
 

 

 

 

NOTICE 
 

of 
 

STRATEGY AND SERVICES COMMITTEE 
MEETING 

 

Pursuant to the provisions of Section 84(1) of the 
Local Government Act 1999 

 

TO BE HELD IN 
 

COUNCIL CHAMBERS 
PLAYFORD CIVIC CENTRE 

10 PLAYFORD BOULEVARD, ELIZABETH 
 

MEMBERS MAY PARTICIPATE BY ELECTRONIC MEANS 
 

ON 
 

TUESDAY, 8 FEBRUARY 2022 AT 7:00PM 
 

THIS MEETING WILL ALSO BE VIEWABLE AT  
https://www.youtube.com/user/CityOfPlayford 

 

 
 

SAM GREEN 
CHIEF EXECUTIVE OFFICER 
Issue Date: Thursday, 3 February 2022 

 

 
 

Presiding Member – Deputy Mayor Peter Rentoulis 
 

Cr Akram Arifi Cr Marilyn Baker Cr Stephen Coppins 

Cr Andrew Craig Mayor Glenn Docherty Cr Veronica Gossink 

Cr Shirley Halls Cr David Kerrison Cr Clint Marsh 

Cr Misty Norris Cr Jane Onuzans Cr Dennis Ryan 

Cr Gay Smallwood-Smith Cr Katrina Stroet Cr Cathy-Jo Tame 
 

https://www.youtube.com/user/CityOfPlayford




Strategy and Services Committee Agenda 3 08 February 2022 
 

 

 

City of Playford 
Strategy and Services Committee Meeting 

 

AGENDA 
TUESDAY, 8 FEBRUARY 2022 AT 7:00PM 

 

 1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Strategy and Services Committee Meeting held 7 December 2021 be 
confirmed as a true and accurate record of proceedings.  
 

 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS 

Matters to be considered by the Committee and referred to Council 

Matters which cannot be delegated to a Committee or Staff. 

5.1 Tree Canopy Strategy (Attachment) ................................................................ 6 

5.2 Compostable Bags Provision ......................................................................... 34  

Matters to be considered by the Committee Only 

Matters delegated to the Committee. 

5.3 Appointment of Presiding Member (Attachments) .......................................... 39  

Matters for Information. 

5.4 Strategic Plan Alignment Report February 2022 (Attachment) ....................... 52 

5.5 Reference Groups Update ............................................................................. 61  
 

6 INFORMAL DISCUSSION 
 

Nil  
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7 INFORMAL ACTIONS 
 

8 CONFIDENTIAL MATTERS  
 

Nil  
 

9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE AND 
REFERRED TO COUNCIL 

Matters which cannot be 
delegated to a Committee or 

Staff. 
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5.1 TREE CANOPY STRATEGY 
 
Responsible Executive Manager : Tina Hudson 
 
Report Author : Kaarina Sarac 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 
 
Attachments : 1⇩.  Draft Urban Tree Strategy: Greening Playford 
  
 
PURPOSE 
 
In line with Motions of Council and following extensive internal consultation, this report 
provides a tree canopy strategy to Council for consideration and endorsement. 
 
 

STAFF RECOMMENDATION 
 
Council endorses the Urban Tree Strategy: Greening Playford (Attachment 1), 
acknowledging delivery of the strategies will be subject to funding through the Annual 
Business Plan process. 
 
 

 
 
EXECUTIVE SUMMARY  
 
The development of this inaugural Urban Tree Strategy: Greening Playford (“the Strategy” 
provided in Attachment 1) is driven by the need to increase tree canopy and lift the 
appearance of streetscapes across the City of Playford. In 2020/2021, Council increased 
funding for street tree replacements to ensure no net loss of trees moving forward. This 
Strategy builds on this vision, identifies targets and provides specific strategies for managing 
tree assets across the urban environment. 
 
Increasing tree canopy can occur not only through new trees being planted, but also by 
improving existing tree maintenance and mitigating risk of tree loss. Therefore, three goals 
have been identified: tree species diversity, tree health and an increase in tree planting.  
 
 
1. BACKGROUND 
 
On 22 September 2020, Council passed the following motion:  
 
“A tree canopy strategy to increase tree canopy within the City, with suitable and achievable 
targets, be provided to Council within 18 months. The development of this strategy will 
include engagement with Elected Members.” 
 
On 9 March 2021 an Elected Member informal gathering was held to discuss: 

• Current tree canopy cover and targets across Playford and other metropolitan 
Councils 

• Purpose of developing a strategy 

• Potential planting locations, benefits and constraints 

• Preliminary cost estimates for planting trees, depending on location  
 
On 21 September 2021 a further informal gathering was held to present an initial draft 
strategy and gain feedback on the direction of the strategy including: 
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• Goals addressing tree diversity, health and planting 

• Proposing a target of a 20% increase on current tree canopy cover (from 15% to 
18%) 

• Considering planting programs across four locations – streets, local amenity 
reserves, linear corridors and private properties 

• Providing a plan for tree planting numbers (annually) and associated contribution to 
canopy cover (in hectares) along with establishment costs, by location 

 
Elected Members provided comment to staff at both informal gatherings, which guided the 
scope and content development. 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
Council’s Strategic Plan 2020-2024 identifies the ‘Lifting City Appearance’ as one of the five 
community themes, and incorporates services that maintain parks, open spaces and verges, 
undertake rubbish removal and support the natural environment. 
 
The Strategy provides a direction to increase tree canopy in a manner that adds to the 
amenity and to the Community experience of the City. It outlines the current state of play, 
and identifies new strategies for increasing tree canopy into the future. Planting new trees, 
and improving maintenance on existing trees will make important contributions to lifting City 
appearance. 
 
 
3. PUBLIC CONSULTATION  
 
While there is no requirement for public consultation in order to develop a canopy strategy, 
the development of the Strategy aligns to community expectations as stated in Community 
consultation on broad Council directions. These have indicated strong support for increasing 
tree canopy cover in appropriate locations. 
 
 
4. DISCUSSION 
 
4.1 The Strategy provides clear direction and guidance on lifting canopy cover across the 

urban areas of the City of Playford over a 25 year timeframe. It aligns to the current 
State Government target for a 20% increase on tree canopy cover by 2045 (based on 
2016 figures) for all metro councils, and provides a clear path to achieving this. 

4.2 Path to Canopy Increase 

The Strategy recommends a tree canopy increase from 15% to 18% within the City’s 
urban & townships areas. This equates to an estimated 39,000 additional trees to be 
planted across the City.  
 

Location Over 25yrs 

Street trees 10,000    

Local amenity trees 20,000 

Linear corridor trees 4,000 

Private property 5,000 

Total 39,000 

 
While the focus of the Strategy is the current urban footprint of the City, the principles 
will align to new developments. 
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4.3 Delivery of the Strategy 

Council currently funds the delivery of 1000 new street trees each year, which 

provides no nett loss to street tree numbers. In order to achieve the intent of the 

Strategy, additional tree planting services within Council owned and maintained 

corridors and local amenity parks will be required. This strategy provides guidance to 

increase the tree canopy across the urban areas of the City but is silent on funding as 

these are managed on an annual basis according to budgetary opportunities and 

constraints. 

 
 
5 OPTIONS 
 
Recommendation  
 
Council endorses the Urban Tree Strategy: Greening Playford (Attachment 1), 
acknowledging delivery of the strategies will be subject to funding through the Annual 
Business Plan process. 
 
Option 2 
 
Council does not endorse the Urban Tree Strategy, and further engagement with Elected 
Members is undertaken on the areas of: 

• _________________________ 

• _________________________ 

• _________________________ 
 
 
6 ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

If endorsed, the Strategy provides direction and guidance to the administration on the level of 
tree canopy increase that is desirable and the support for the identified strategies. 
 
As a public document, the Strategy is also a commitment to the community on the Council’s 
future direction in this area of work. If funded through future budget planning processes, the 
strategies will ensure Council meets the 30 Year Plan for Greater Adelaide targets for 
metropolitan Councils. These aspects make an important contribution to Council’s 
environmental reputation both within the local community and broader local government 
sector. 
 
Risk Appetite 
 
Service Delivery  
 
Council has a moderate appetite for supporting and enhancing existing services and 
programs to improve the social, recreation and health and wellbeing outcomes for residents; 
and driving social and economic transformation through a number of major projects and 
Council initiatives, which will create jobs and act as a catalyst for private investment into 
Northern Adelaide to support the growing population.  
 
 

This decision will improve community social health and wellbeing by making a significant 
contribution to lifting city streetscape and local park amenity.  
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The Strategy recommends doubling the number of trees being planted each year, compared 
to current planting. This addresses historic gaps in street trees within our existing urban 
footprint, and provides a cooler, greener canopied environment on dryland reserves that are 
not otherwise developed. 
 
6.1.2 Financial Implications 

There are no direct financial or resource implications from endorsing the Strategy. Funding 
decisions on implementation will be considered by Council through the Annual Business 
Planning process. 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 

This option provides guidance on areas requiring further consultation with Elected Members 
to determine areas for review and amendment. This will delay finalisation of the Strategy.  
 
6.2.2 Financial Implications 

There are no financial implications from this decision, as funding is to be determined through 
Annual Business Planning processes. 
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5.2 COMPOSTABLE BAGS PROVISION 
 
Responsible Executive Manager : Tina Hudson 
 
Report Author : Kaarina Sarac 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 
  
 
PURPOSE 
 
To determine provision of at-cost kitchen caddies and compostable bags through Council, 
and to include these into the Schedule of Fees and Charges. 
 
 

STAFF RECOMMENDATION 
 
Council add the following items to the schedule of Fees and Charges: 

1. Ventilated kitchen caddy and roll of compostable bags  $8.00 incl GST 

2. Roll of compostable bags  $5.00 incl GST 
 
 

 
 
EXECUTIVE SUMMARY  
 
The placement of food scraps into green bins is a highly desirable environmental and 
financial outcome for our community, as waste is diverted from landfill to cheaper and more 
environmentally friendly alternatives. Provision of ventilated kitchen caddies and 
compostable bags assists our community in this waste diversion. 
 
It is proposed to add these items to the fees and charges register, allowing Council to provide 
these items to the community at a low ‘at-cost’ price, and in doing so, continue to encourage 
food scrap diversion into the green bin.  
 
Council is able to provide items at a charge under section 188 (1)(d) of the Local 
Government Act 1999 provided that:  

 
1. The fees do not exceed a reasonable estimate of the direct cost to the council in 

providing the materials; and 

2. Under S44(3)(j) council must determine the fees charged under S188(1)(d).  
 
 
1. BACKGROUND 
 
All residents who purchase a green bin have been provided with a kitchen caddy since 
2014/15. In addition, Council has been providing free caddies for all residents who request 
these. 
 
In September 2021, NAWMA changed its provision of caddies from ‘closed’ to ‘ventilated’ 
with one roll of compostable bags also provided, meaning that all people who purchase a 
green bin from NAWMA receive these items.  
 
Council may provide caddies and compostable bags to those residents who are not 
purchasing a green bin at a charge subject to inclusion in the Schedule of Fees & Charges. 
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2. RELEVANCE TO STRATEGIC PLAN  
 
Theme 3: Connecting with our community and each other: Specifically to assessing what we 
do to ensure the design of services and development of infrastructure meets the needs of our 
community, and to placing a community and customer experience lens on everything we do. 
Social media commentary and various feedback received over the years indicate that the 
community would like access to compostable bags. 
 
Theme 5: Using money wisely: Specifically to making the most of existing resources and 
continually reviewing the best way to do things.   
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consult with the community on this matter. Community members 
identify a desire for access to caddies and bags on social media, and in previous 
conversations about ways to support food waste diversion from landfill. 
 
 
4. DISCUSSION 
 
4.1 Council has been providing closed (unventilated and unlined) kitchen caddies free-of-

charge to residents who request these since 2014 in order to assist them with reducing 
food waste going to landfill, and recognising that residents who obtained green bins in 
earlier years may not have received a caddy with their bin.  

4.2 As of September 2021, NAWMA has made the decision to offer ventilated caddies 
along with one roll of compostable bags to residents who purchase a green bin. These 
are now the only caddies available to residents and require a compostable bag to 
function. 

4.3 The ventilated caddies and bags are considered best-practice and are provided 
throughout many metropolitan Adelaide Councils. The bags are required for a 
ventilated caddy to work properly, with the bags being the major cost component as 
these are required in an on-going manner.  

4.4 Compostable bags are available through grocery stores at a cost of approximately 12 
cents/bag (in various sized rolls, usually around 25 bags). NAWMA is able to source 
bags at approximately 6 cents/ bag for a roll of 75 bags.  

4.5 With Council having provided caddies at no-cost since 2014, all new green bins being 
provided with a caddy, and with the change in provision toward ventilated caddies with 
bags, it is proposed that: 

(1) Council provide caddies ‘at cost’ as there has been an extensive ‘grace’ period 
for people to obtain a caddy if they had lost one or purchased their green bin 
prior to 2014. 

(2) Council commence providing compostable bags at cost to support their use 
without a cost imposition to the broader community. 

4.6 Under section 188 (1)(d) of Local Government Act 1999, Council may impose fees and 
charges for providing materials. Under s188(2a) fees or charges under s188(1)(d) must 
not exceed a reasonable estimate of the direct cost to the Council in providing the 
materials; and under s44(3)(j) Council are not allowed to delegate the fees charged 
under s188(1)(d).  
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4.7 By providing access to these items at a low at-cost price, Council provides support to 
those residents who are engaged and enthusiastic about disposing food scraps 
appropriately. This provides an ability to support residents prior to future decisions on 
directions relating to overall waste diversion options. 

4.8 Both the State Government and NAWMA have identified strategic priorities to divert 
food scraps from landfill. Conversations on options are occurring, with staff intending to 
bring these to Council at an appropriate time. Provision of caddies and compostable 
bags at-cost aligns to anticipated future directions to support the community efforts to 
divert food scraps from landfill without precluding any options.  

4.9 To determine an at-cost price, the current charges through NAWMA are used. NAWMA 
charges $7.89 incl GST per caddy with a roll of compostable bags. NAWMA anticipates 
being able to purchase compostable bags at $4.50/roll of 75. These are rounded to a 
full dollar value, to help cover the administration of providing these items, resulting in 
the following proposed Fees and Charges: 

(1) Ventilated caddy with one roll of 75 bags - $8.00 incl GST 

(2) Roll of 75 bags - $5.00 incl GST 

4.10 Collaborative discussions are occurring between Council staff and NAWMA regarding 
potential expansion of the green bin service to the community, forming part of a 
strategy to address rising costs of waste disposal for our community. 

4.11 Further recommendations on ventilated caddy provision and compostable bags may be 
made as part of this broader strategy. 

4.12 The addition to the fees and charges register now allows for the provision of these 
items to our community at a low ‘at-cost’ price, prior to any further recommendations 
about green bin provision more broadly. 

 
5. OPTIONS 
 
Recommendation  
 

Council add the following items to the schedule of Fees and Charges: 

1. Ventilated kitchen caddy and roll of compostable bags  $8.00 incl GST 

2. Roll of compostable bags  $5.00 incl GST 
 
Option 2 
 
No kitchen caddies or compostable bags be provided through Council service centres. 
 
 
6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

This option provides for on-going support to those residents who wish to dispose of food 
waste through the green bin at no cost impact for the broader community. It does not 
preclude broader conversations around food waste diversion from landfill, however ensures 
support is provided immediately to those residents who are early adopters and already 
motivated. 
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As all residents who purchase a green bin receive a caddy and a roll of bags, these costs 
only apply to those residents who have lost their caddy or who have used up their provided 
roll of compostable bags 
 
The proposed prices are competitive for the products proposed. Minor administration charges 
to cover costs are included in the proposed price of bags. This will help cover storage, 
distribution, and associated administration of supply while retaining a competitive price. 
 
Risk Appetite 
 
Financial Sustainability  
 
Council has a low appetite for short-term financial risk that adversely impacts on the delivery 
of the long term financial plan and the Council’s overall stability and sustainability. 
  
 

This decision will provide access to a kitchen caddy and on-going compostable bags without 
imposing costs on all residents.   
 
Service Delivery  
 
Council has a moderate appetite for supporting and enhancing existing services and 
programs to improve the social, recreation and health and wellbeing outcomes for residents; 
and driving social and economic transformation through a number of major projects and 
Council initiatives, which will create jobs and act as a catalyst for private investment into 
Northern Adelaide to support the growing population.  
 
 

This decision will provide access to kitchen caddies and compostable bags at a low cost, 
which creates a small barrier to use of a service. 
 
6.1.2 Financial Implications 

As the option provides for at-cost pricing for items, there are no financial or resource 
implications. 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 

This option protects Council from the risk of continuing to provide caddies at no cost as a 
demand for the compostable bags develops. It removes the ability to provide these items at a 
low (at-cost) fee but ensures Council is not at risk of a financial pressure from a high 
unbudgeted demand for these items. 
 
There is some negative publicity risk of not providing any access to caddies, however as 
residents have had more than 6 years to take advantage of free caddy provision, the risk is 
considered low. 
 
6.2.2 Financial Implications 

There are no financial implications associated with removing the caddy provision. 
 
Note that providing continued access to free caddies and introducing free bag provision will 
result in an unbudgeted cost pressure on Council. 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters delegated to the 
Committee. 
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5.3 APPOINTMENT OF PRESIDING MEMBER 
 
Responsible Executive Manager : Dale Welsh 
 
Report Author : Owen Perry 
 
Delegated Authority : Matters delegated to the Committee. 
 
Attachments : 1⇩.  Strategy and Services Committee Charter 

2⇩.  Remuneration Tribunal Determination 
  

 
PURPOSE 
 
To appoint a Presiding Member for the Strategy and Services Committee. 
 
 

STAFF RECOMMENDATION 
 
Council appoint Mayor/Councillor ____________ as the Presiding Member for the Strategy 
and Services Committee for a term commencing on 1 March 2022 until the conclusion of the 
Local Government General Elections in November 2022. 
 
If required, the private ballot process outlined in the Code of Practice for Council and 
Committee Meetings – Section 6.16 be utilised to elect the Presiding Member, with the result 
of the ballot becoming the outcome. 
 
 

 
 
EXECUTIVE SUMMARY  
 
The Strategy and Services Committee was established following a review of Council’s 
Committee structure resulting from the ICAC Evaluation of the Practices, Policies and 
procedures of the City of Playford Council. The Strategy and Services Committee was 
formed through the amalgamation of the former Strategic Planning Committee and Services 
Committee into a single Committee. 
 
When the Strategy and Services Committee was formed, the Presiding Member was 
determined to be the Deputy Mayor in order to provide the Deputy Mayor with experience 
presiding over meetings. Council has since determined that this opportunity be extended to 
all Members. 
 
 
1. BACKGROUND 
 
The Strategy and Services Committee was formed following a Committee Structure Review 
conducted after the ICAC Evaluation. Although the Evaluation did not make any specific 
recommendations in relation to Council Committees; Council resolved at the Ordinary 
Council meeting held on 28 April 2020 to include a review of Committee’s in the ICAC 
Response Program. 
 
At the Ordinary Council meeting held on 24 August 2021, the former Strategic Planning 
Committee and Services Committee were amalgamated into one Committee. It was resolved 
at the time that the Deputy Mayor become the Presiding Member of the Committee 
consisting of all Council Members in order to provide development opportunities, particularly 
in relation to meeting management. 
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At Ordinary Council on 14 December 2021, Council considered a written Notice of Motion 
from Cr Rentoulis to alter the Committee Charter to allow any Council Member to be 
appointed as the Presiding Member of the Strategy and Services Committee.  
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
There is no link between the Community Engagement Policy and the appointment of 
Presiding Member. 
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consult the community on this matter. 
 
 
4. DISCUSSION 
 
4.1 As per the recently amended Committee Charter, the Presiding Member will be 

appointed by the Committee. Appointment is for a one year term and cannot exceed 
the General Election. As such this appointment will be for a period of nine months. 

4.2 The Committee Charter outlines the role of the Presiding Member as follows: 

• Oversee the conduct of meetings in accordance with the Local Government Act 
1999 (the Act) and Code of Practice for Council and Committee Meetings. 

• Ensure all Committee Members have the opportunity to participate in debate and 
discussions in an open and encouraging manner. 

• Where a matter has been debated significantly and no new information is being 
discussed the Presiding Member may call the meeting to order and ask for the 
debate to be finalised and proceed to voting. 

4.3 The Remuneration Tribunal of South Australia has jurisdiction under Section 76, of the 
Act, to determine the allowance payable to elected members of Local Government 
Councils constituted under that Act (Determination no. 6 of the Remuneration Tribunal, 
Attachment 2). The values in the Determination have been varied due to periodic 
adjustments each November. 

4.4 The Remuneration Tribunal’s definition of a Prescribed Committee is a Committee that 
assists the Council or provides advice to the Council in any of the following areas or 
combination thereof: 

• Audit 

• Chief Executive Officer Performance Review 

• Corporate Services 

• Finance 

• Governance 

• Infrastructure and Works 

• Risk Management 

• Strategic Planning and Development 
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4.5 The Strategy and Services Committee, pursuant to the Terms of Reference, aligns with 
the definition of a Prescribed Committee and as such the Presiding Member of the 
Committee (other than the Mayor or Deputy Mayor) is entitled to receive one and a 
quarter (1.25) times the annual allowance for Council Members whilst appointed to the 
position. 

 
5. OPTIONS 
 
Recommendation 
 
Council appoint Mayor/Councillor ____________ as the Presiding Member for the Strategy 
and Services Committee for a term commencing on 1 March 2022 until the conclusion of the 
Local Government General Elections in November 2022. 
 
If required, the private ballot process outlined in the Code of Practice for Council and 
Committee Meetings – Section 6.16 be utilised to elect the Presiding Member, with the result 
of the ballot becoming the outcome. 
  
 
6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

The recommendation ensures the Strategy and Services Committee appoints a Presiding 
Member in accordance with the Committee Charter amended at Ordinary Council in 
December 2021. 
 
If only one nomination is received for the position at the meeting, the Committee will not need 
to conduct a private ballot process. 
 
Risk Appetite 
 
Service Delivery  
 
Council has a moderate appetite for supporting and enhancing existing services and 
programs to improve the social, recreation and health and wellbeing outcomes for residents; 
and driving social and economic transformation through a number of major projects and 
Council initiatives, which will create jobs and act as a catalyst for private investment into 
Northern Adelaide to support the growing population.  
 
This decision will allow the Committee to endorse its own Presiding Member and continue 
with effective meeting management and the provision of support to Council. The Committee 
achieves effective Council support by providing advice to Council on high level Council 
operations and monitoring the operational performance of Council via service standards. 
 
6.1.2 Financial Implications 

There are no financial or resource implications should the Mayor, Deputy Mayor or Presiding 
Member of another Committee be appointed. 
 
The appointment of any other Councillor will result in the payment of an annual allowance to 
the Presiding Member of an additional 25% of the Councillor allowance as determined by the 
Remuneration Tribunal of South Australia (the Remuneration Tribunal). The Remuneration 
Tribunal adjusts Council Member allowances annually on the anniversary of the periodic 
election, in accordance with a formula prescribed in the Local Government (Members 
Allowances and Benefits) Regulations 2010. 
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The current additional value and cost to Council will be $5541. 
 
6.2 Option 2 Analysis 

No further option is recommended as this would conflict with sections 6.2 to 6.4 of the 
Committee Charter which state: 
 

6.2 The Presiding Member will be appointed by the Committee from within the 
Committee.  

 
6.3 The term of the Presiding Member will be one (1) year, after which they 

may stand for re-election. 
 
6.4 The term of the Presiding Members appointment will be for a period not 

exceeding the next General Election.  
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information. 
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5.4 STRATEGIC PLAN ALIGNMENT REPORT FEBRUARY 2022 
 
Responsible Executive Manager : Dale Welsh 
 
Report Author : Sarah Young 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩.  Strategic Plan Alignment Report February 2022 
  
 

Purpose 
 
The purpose of this report is to highlight how the monthly forward agenda is contributing to 
the delivery of Council’s Strategic Plan (2020-24). 
 
 

STAFF RECOMMENDATION 
 
The Committee receive the Strategic Plan Alignment Report for February 2022. 
 
 

 
 
Relevance to Strategic Plan 
 
This report outlines how each of the forward agenda items for February are contributing to 
the delivery of Council’s Strategic Plan 2020-24. The Strategic Plan has an overarching 
theme of Community and City Foundations.   
 
Council already has in place a set of decision-making filters to ensure we plan strategically 
for the future. These filters are front of mind when making decisions about our services 
and/or any new projects:  

• We will work with other levels of government and stakeholders to ensure we 
maximise any opportunity to leverage external funding.  

• We will finish what we have started in terms of our longer term projects that the 
community is expecting us to deliver.  

• We will ensure that we meet our legislative requirements and legal obligations.  

• We will stick to our Finance Strategy to achieve long term financial sustainability while 
still delivering planned services, responsibly managing debt and promoting the growth 
of the city.  

 
For the next four years an additional Community and City foundations filter is to:  

• Adjust existing services where necessary to ensure foundational needs of our 
community are being met and only initiate new projects if they are considered 
foundational or time critical. 

 
These foundational needs were identified by our community and are summarised under the 
following themes:  
 

• Community Theme 1 - Improving safety and accessibility  

• Community Theme 2 - Lifting city appearance  

• Community Theme 3 - Connecting with our community and each other 

• Community Theme 4 - Supporting business and local employment opportunities  
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• Community Theme 5 - Using money wisely 
 
Relevance to Public Consultation Policy 
 
There is no requirement to undertake public consultation as part of this report.   
 
 
Background 
 
In 2019 discussions commenced with Council about its new Strategic Plan and agreement 
was reached that instead of thinking for just four years ahead, Council would take a longer 
12-year approach to strategic planning. This will involve considering what Council can deliver 
in the next three strategic plans. 
 
Community and City Foundations 2020-24 

The desire to focus more on ‘foundations’ in the coming four years (2020-24) emerged. This 
Plan will ensure we prioritise the foundational needs of our community, through the services 
we provide and in any new projects we deliver.   
 
Connecting Our People 2024-28 

This plan will focus on areas that help to connect our people to each other and their local 
community. Our existing services will be adjusted to enhance physical and social 
connections at the local community level. 
 
Connecting Our Places 2028-32 

This plan will focus on projects and services that connect our places. This means adjusting 
existing services where necessary to enhance connections across the city and initiating 
projects to help connect key places across the city.   

 
The image below outlines how the three plans and focus areas will interact with each other 
over the coming twelve years.   
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Current Situation 
 
The Strategic Plan 2020-24 was developed based on extensive community engagement and 
was adopted by Council at the 25 January 2021 Ordinary Council meeting. Attachment 1 
includes details of how the items that will be considered by Council in February 2022 relate to 
the delivery of the Strategic Plan 2020-24.  
 
 
Future Action 
 
The Committee will receive future monthly reports.   
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5.5 REFERENCE GROUPS UPDATE 
 
Responsible Executive Manager : Tina Hudson 
 
Report Author : Erin Findlay 
 
Delegated Authority : Matters for Information. 
 
 
Purpose 
 
The purpose of this report is to provide Council with an update of Council’s three informal 
community reference groups, the Youth Advisory Committee, the Access and Social 
Inclusion Advisory Group and the Aboriginal and Torres Strait Islander Community Reference 
Group, as they transition to more ‘action focussed’ groups with an increased focus on 
community engagement and consultation. 
 
 

STAFF RECOMMENDATION 
 
The reference groups February 2022 quarterly update be received by the Committee. 
 
 

 
 
Relevance to Strategic Plan 
 
Community Theme 3 – Connecting with our community and each other. 
 
The new reference groups’ structure aims to provide more effective mechanisms for 
community engagement, with quarterly reporting to Council regarding activities and 
outcomes. 
 
 
Relevance to Community Engagement Policy 
 
Our community has clearly told us they want more opportunities to connect with the Council 
and each other and have their ideas and experiences understood and heard. 
 
The new structure and engagement activities for the reference groups will ensure 
representation and participation is relevant, diverse and focussed with clear objectives and 
outcomes. 
 
The three reference groups and relevant council staff will participate in regular and 
meaningful consultation and collaboration to identify annual actions. Through co-design, the 
reference groups will shape and test ideas and may offer recommendations for consideration 
to support decision making and progression of identified actions.  
 
 
Background 
 
At the Ordinary Council Meeting on 24 August 2021, Council resolution 4740 included: 

7. The terms of reference for the Youth Advisory Committee (YAC), Access and Social 
Inclusion Advisory Group (ASIAG) and the Aboriginal and Torres Strait Islander 
Community Reference Group (ATSICRG) (the Reference Groups) will be revised by 
group members to reflect the outcomes of the review. 

8. An annual consultation activity will be led by Council staff in partnership with each of 
the Reference Groups. 
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9. Updates on the activities and outcomes of the Reference Groups to be provided to 
Council on a quarterly basis. 

 
The first quarterly update was presented to the 7 November 2021 Strategy and Services 
Committee.   
 
The purpose of this report is to provide a quarterly update as of February 2022. As per the 
November update, this report will address the progress against the actions for each of the 
three groups in a single report. 
 
 
Current Situation 
 
Council’s three informal reference groups were in the process of transitioning to ‘action 
focussed’ groups. While this work is under way, there has been limited progress over the last 
three months due to recent environmental pressures.  
 
The Christmas shutdown period slowed progress of each of the groups, with a view to 
gaining momentum in the New Year. However, the realities of the current COVID-19 situation 
has meant that the teams have been required to place a strong focus on service delivery. 
This has included both necessary changes to services/functions, and putting further 
measures in place to ensure service delivery can continue in the safest possible way. 
 
The COVID-19 environment has also made it difficult to progress actions that require 
interaction and engagement with the community. Staff are currently reviewing modes of 
interaction to ensure the actions of each of the groups can progress in a safe and meaningful 
way. 
  
The following actions have taken place:  
 
Despite the delays as detailed above, progress has been made in the following areas. 
 

1. Staff have continued to move forward on the actions of the Youth Advisory 
Committee. These actions included ensuring the existing Committee was 
appropriately acknowledged for their contribution via a Christmas celebration.  
 
Staff are also considering the impact of COVID-19 on the engagement approach 
planned for the reference group. They are planning to facilitate a digital framework 
which will allow consultation with young people without requiring a face to face event. 

 
2. In relation to the new Access and Social Inclusion Advisory Group, the draft Terms of 

Reference were sent to current members for feedback. Again COVID-19 has proven 
to be a barrier. Without the ability to meet current members face to face, no feedback 
has been received. Staff will endeavour to connect with these current members to 
gain feedback, with a view to draft EOI documentation for release in late 
February/March. 
 
Also, the internal Disability Access and Inclusion Working group (DAIWG) was 
established with representation across departments.  This group has continued to 
meet regularly to discuss a number of cross-organisational issues and high priorities 
from Council’s Disability Access and inclusion Plan. Staff from the (DAIWG) also 
recently undertook Disability Awareness Training.  

 
3. Staff have commenced preliminary actions toward the development of a 

Reconciliation Action Plan (RAP). This commitment is a vital step that is required prior 
to re-engaging with our Aboriginal and Torres Strait Islander community.  
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This has included: 

a. Manager Community Development met with Shona Reid, Executive Director of 
Reconciliation SA in November 2021 to discuss our journey so far and to scope 
the future path to re-engagement with our local Aboriginal and Torres Strait 
Islander community. 

b. Reconciliation SA have now appointed a dedicated role to assist Local 
Government in the development of Reconciliation Action Plans. 

c. There are 4 types of Reconciliation Action Plans (RAP’s) The four RAP types 
are Reflect, Innovate, Stretch and Elevate. 

d. It was recommended that Council consider starting with a Reflect RAP 
‘Committing to a Reflect RAP means scoping and developing relationships with 
Aboriginal and Torres Strait Islander stakeholders, deciding on your vision for 
reconciliation and exploring your sphere of influence’. 

e. Developing a Reflect RAP will assist Council in defining our internal 
commitment to reconciliation as well as scope the path to re-engaging with our 
local Aboriginal and Torres Strait Islander community. 

 
 
Future Action 
 
With leadership from relevant staff, the action groups will co-design and lead an annual 
consultation/engagement process that will inform the annual actions of the groups in a ‘best 
fit approach’ for each reference group. These consultation/engagement activities will occur 
throughout the 2022 year. 
 
The above summarises the actions of these groups to date and further updates will be 
provided quarterly in May 2022.  
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