
 

 

 

 

NOTICE 
 

of 
 

CORPORATE GOVERNANCE COMMITTEE 
MEETING 

 
Pursuant to the provisions of Section 88(1) of the Local Government Act 1999  

 
TO BE HELD IN 

 

COMMITTEE ROOM 
PLAYFORD CIVIC CENTRE 

10 PLAYFORD BOULEVARD, ELIZABETH 

 
MEMBERS MAY PARTICIPATE BY ELECTRONIC MEANS 

 
ON 

 

TUESDAY, 3 FEBRUARY 2026 AT 5:00 PM 
 
 

 
 
SAM GREEN 
CHIEF EXECUTIVE OFFICER 
Issue Date: Thursday, 29 January 2026 

 

 
 

MR MARK LABAZ – PRESIDING MEMBER 
 
Mr Peter Brass Mayor Glenn Docherty Cr Shirley Halls 

Mr Martin White   

 
 





Corporate Governance Committee Agenda 3 03 February 2026 
 

 

 

City of Playford 
Corporate Governance Committee Meeting 

 

AGENDA 
TUESDAY, 3 FEBRUARY 2026 AT 5:00 PM 

 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Corporate Governance Committee Meeting held 2 December 
2025 be confirmed as a true and accurate record of proceedings.  
 

 
 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 
 

5 STAFF REPORTS  

Matters to be considered by the Committee Only 

Matters delegated to the Committee 

5.1 Public Interest Disclosure Procedure - Consultation (Attachments) ............................. 6 

5.2 External Auditor Draft Audit Plan 2025/26 (Attachment) ............................................ 44  

Matters for Information 

5.3 Risk and WHS Action Plan Update 2026 (Attachment) ............................................. 58 

5.4 Mid Year Review - 2025/26 Forecast Financial Statements (Attachment) ................. 63 

5.5 Corporate Governance Committee Work Plan (Attachment) ..................................... 72  
 

6 INFORMAL DISCUSSION 

6.1 Content for Corporate Governance Committee Communique ................................... 76  
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7 INFORMAL ACTIONS 
 

 

8 CONFIDENTIAL MATTERS  

STAFF REPORTS 

Matters for Information - Committee Only 

8.1 Chief Executive Officer Update ................................................................................. 78 

8.2 Access Controls Internal Audit Report (Attachment) ................................................. 80  

INFORMAL DISCUSSION 

8.3 Long-Term Financial Plan 2026/27 ........................................................................... 83  
 

9 CLOSURE 
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5.1 PUBLIC INTEREST DISCLOSURE PROCEDURE - CONSULTATION 
 
Responsible Executive Manager : Sam Green 
 
Report Author : Sarah Schutz 
 
Delegated Authority : Matters delegated to the Committee 
 
Attachments : 1⇩.  Public Interest Disclosure Procedure - Proposed 

2⇩.  Public Interest Disclosure Procedure - Tracked Changes 
  

 
 
PURPOSE 
 
The purpose of this report is to seek the Corporate Governance Committee’s feedback on 
the proposed Public Interest Disclosure Procedure (Attachment 1) following recent review.  
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee notes the updates to the proposed Public Interest 
Disclosure Procedure (Attachment 1).  
 
 

 
 
EXECUTIVE SUMMARY  
 
The Public Interest Disclosure Procedure (the Procedure) is a requirement under Section 
12(4) and (5) of the Public Interest Disclosure Act 2018 (the PID Act). 
 
The Procedure has been reviewed to ensure it aligns with the PID Act and the guidelines 
issued by the Independent Commission Against Corruption.  
 
The proposed Public Interest Disclosure Procedure (Attachment 1) is now presented to the 
Corporate Governance Committee (the Committee) to note the revisions made. 
 
 
1. BACKGROUND 
 
The Procedure was first developed in 2019 to fulfill legislative requirements under the PID 
Act and Independent Commission Against Corruption Act 2012 (ICAC Act).  
 
The Procedure stipulates the processes that Responsible Officers and the organisation will 
follow on receipt of a disclosure. These disclosures must be managed in accordance with the 
requirements established by the PID Act, ICAC Act and associated guidelines. 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
Decision-making filter: We will ensure we meet our legislative requirements and legal 
obligations. 
 
The review and endorsement of the Procedure ensures Council meets its legislative 
obligations pursuant to Section 12(4) and (5) of the PID Act, which requires council to 
prepare and maintain a procedure for the reporting and management of public interest 
disclosures.  
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3. PUBLIC CONSULTATION  
 
There is no requirement to consult the community on this matter. 
 
 
4. DISCUSSION 

 
4.1 The Public Interest Disclosure Procedure was last reviewed in March 2024. As it is 

subject to a 2-year review cycle, the next review is due by March 2026. 

4.2 Under Section 12(4) and (5) of the PID Act, Council is required to prepare and 
maintain a procedure for the reporting and management of public interest 
disclosures.  

4.3 Section 12(3) of the PID Act stipulates the requirement that the name and contact 
details of each responsible officer at the council are made available to officers and 
employees.  

4.4 In June 2025, minor administrative updates to amend responsible officer citations 
was undertaken to reflect up to date information.  

4.5 During the review, the Procedure was cross-referenced against legislative 
provisions within the PID Act, ICAC Act and relevant guidelines to confirm ongoing 
compliance. 

4.6 This review has primarily resulted in grammatical and formatting amendments to 
improve readability and clarify the content. A tracked changes version has been 
provided (Attachment 2). In addition to these amendments, the Procedure has 
been updated to: 

• Reflect changes to the disclosure process, including alignment with the 
Ombudsman Directions and Guidelines and Office for Public Integrity 
Directions and Guidelines. 

• Clarify the reporting avenues for corruption, misconduct and maladministration 
to ensure compliance with the PID Act and associated guidance documents. 

• Update references and supporting documentation, removing outdated 
information and adding new legislative and policy references. 

• Remove superseded terminology, including references to “serious or systemic” 
within relevant definitions. 

• Amend the review cycle to four years to align with the frequency of legislative 
updates and the scheduled expiration of the Public Interest Disclosure 
Regulations 2011 in 2028.  

4.7 No additional significant amendments have been proposed.  
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5. OPTIONS 
 
Recommendation 
 
The Corporate Governance Committee notes the updates to the proposed Public Interest 
Disclosure Procedure (Attachment 1).  
 
  
Option 2 
 

1. The Corporate Governance Committee notes the updates to the proposed Public 
Interest Disclosure Procedure (Attachment 1). 

2. The Corporate Governance Committee provides the following feedback: 

• ____________________ 

• ____________________ 

• ____________________ 

 
 
6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

The updated Public Interest Disclosure Procedure will ensure ongoing legislative compliance 
with the PID Act and ICAC Act, and safeguard processes for the appropriate management of 
public interest disclosures.  
 
Risk Appetite 
 
Regulatory Compliance 
 
Council has a zero tolerance for non-compliance with applicable legislation including but not 
limited to: Local Government Act (LGA) 1999; Independent Commissioner Against Corruption 
(ICAC) Act 2012; Work Health & Safety (WHS) Act 2012; Environment Protection Act (EPA) 
1993; Development Act 1993; Equal Employment Opportunity legislation; and Public 
Consultation legislation.  
 
This decision will ensure Council is compliant with obligations established by the Public 
Interest Disclosure Act 2018, Independent Commission Against Corruption Act 2012, and the 
Ombudsman Act 1972. 
 
6.1.2 Financial Implications 

There are no financial or resource implications associated with this decision. 
 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 
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Option 2 provides the opportunity for the Committee to provide additional feedback to be 
considered for incorporation into the Public Interest Disclosure Procedure prior to 
endorsement. 
 
Any amendments made to the Procedure must be compliant with legislation. 
 
6.2.2 Financial Implications 

Any financial implications associated with the review and endorsement of an amended Public 
Interest Disclosure Procedure will be dependent upon the amendments made. However, 
there is a small financial cost associated with staff attending the mandatory training to qualify 
as a Responsible Officer as required by the PID Act.  
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5.2 EXTERNAL AUDITOR DRAFT AUDIT PLAN 2025/26 
 
Responsible Executive Manager : Sam Green 
 
Report Author : Ninad Sinkar 
 
Delegated Authority : Matters delegated to the Committee 
 
Attachments : 1⇩.  Bentleys External Audit Plan 2025/26 
  
 
PURPOSE 
 
Provide the Corporate Governance Committee (the Committee) with the External Audit Plan 
for the 2025/26 audit with a view to seek feedback on the audit scope from the Committee, 
pursuant to Section 2.1(c)(d) of the Corporate Governance Committee Charter. 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee receive and endorse the Bentleys External Audit Plan 
2025/26 (Attachment 1) and scope. 
 
 

 
EXECUTIVE SUMMARY  
 
Bentleys were appointed as the Council’s external auditors in October 2025.   
 
Bentleys have been engaged to provide an audit opinion as to whether the financial report of 
Council, presents fairly, in all material respects, the Council’s financial position as at 30 June 
2026, and its financial performance for the year ended on that date in accordance with 
Australian Accounting Standards, the Local Government Act 1999, and the Local 
Government (Financial Management) Regulations 2011. 
 
 
1. BACKGROUND 
 
Two (2) key components of the engagement are the interim (controls) audit and the final 
audit of the draft financial statements, comprised of the statement of financial position, 
statement of profit and loss and other comprehensive income, statement of changes in 
equity, statement of cash flow and notes to the financial statements.   
 
With reference to Section 2.3 and 2.5 of the Corporate Governance Committee Charter, the 
Committee has agreed to undertake the following activities, with regards to the external audit:  
 
Section 2.3 
 

a) Review management responses to External and Internal Auditors recommendations. 
 

b) Monitor the timeliness of response. 
 

Section 2.5 
 

a) Provide input and make recommendation to Council on the appointment of the 
External Auditor. 
 

b) Meet with the External Auditor, as needed.  
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c) Meet with the External Auditor at least once a year, on a confidential basis where the 
majority of members of the committee are present and without staff or other elected 
members being present, to discuss their remit and any issues arising from the 
External Audit.  
 

d) Annually review the performance of the External Auditor. 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
Decision-making filter: We will ensure that we meet our legislative requirements and legal 
obligations.  
 
Council is committed to delivering efficient services and this includes an effective external 
audit program. 
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consult the public on this matter.  
 
 
4. DISCUSSION 
 
Bentleys have provided Council with the attached 2025/26 Audit Plan in preparation for the 
interim audit in March 2026. The Audit Plan provides information on the audit scope, 
methodology, planned approach and timetable.   
 
During the interim audit, Bentleys need to undertake a reasonable assurance program on the 
design and the operating effectiveness of the controls established by Council. The program 
will cover financial transactions relating to the receipt, expenditure and investment of money, 
acquisition and disposal of property and incurring of liabilities, throughout the period 1 July 
2025 to 30 June 2026, ensuring such transactions have been conducted properly and in 
accordance with law.  
 
 
5. OPTIONS 
 
Recommendation 
 
The Corporate Governance Committee receive and endorse the Bentleys External Audit 
Plan 2025/26 (Attachment 1) and scope. 
 
 OPTION 2 
 
The Corporate Governance Committee notes the Bentleys External Audit Plan 2025/26 
(Attachment 1) and makes the following recommendations: 
 

• ________________ 

• ________________ 

• ________________ 
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6. ANALYSIS OF OPTIONS 

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

Internal controls testing gives Bentleys the level of assurance they require in forming the 
opinion that the financial reports of Council present fairly Council’s financial position and 
performance for the 2025/26 financial year. 
 
 
Risk Appetite 

 
 
Regulatory Compliance 
 
Council has a zero tolerance for non-compliance with applicable legislation including but not 
limited to: Local Government Act (LGA) 1999; Independent Commissioner Against Corruption 
(ICAC) Act 2012; Work Health & Safety (WHS) Act 2012; Environment Protection Act (EPA) 
1993; Development Act 1993; Equal Employment Opportunity legislation; and Public 
Consultation legislation.  
 
This decision will ensure compliance will all relevant legislation. 
 
6.1.2 Financial Implications 

 
There are no financial or resource implications. 
 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 

The External Auditors will be required to review the feedback provided by the Corporate 
Governance Committee and make appropriate changes to the Audit Plan. This will need to 
be provided to the Committee at its next meeting, which might result in a delay in meeting the 
mandatory timelines. 
 
6.2.2 Financial Implications 

There are no financial or resource implications. 
 
  



Bentleys External Audit Plan 2025/26 47 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 48 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 49 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 50 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 51 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 52 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 53 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 54 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 55 Item 5.2 - Attachment 1 
 

 

  



Bentleys External Audit Plan 2025/26 56 Item 5.2 - Attachment 1 
 

 

 
 



Corporate Governance Committee Agenda 57 03 February 2026 
 

 

 
 

STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information 
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5.3 RISK AND WHS ACTION PLAN UPDATE 2026 
 
Responsible Executive Manager : Luke Culhane 
 
Report Author : Angie-Marie Ross 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  2024-25 WHS Evaluation Action Plan 
  
 
Purpose 
 
The purpose of this report is to provide the Corporate Governance Committee (the 
Committee) with an update on the Risk and Work Health Safety (WHS) Action Plans for 
2024-25 and 2025-26. 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee receive and note the: 
 

• completed 2024-25 WHS Evaluation Action Plan (Attachment 1); and 
 

• progress updates on the 2025-26 WHS Evaluation and Risk Action Plans. 
 
 

 
 
Relevance to Strategic Plan 
 
Decision-making filter: We will ensure that we meet our legislative requirements and legal 
obligations. 
 
Regular auditing of our WHS and risk management systems helps to identify opportunities for 
continuous improvement and provides information that enables data-informed decisions. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement for community engagement in this report. 
 
 
Background 
 
Monitoring WHS Action Plans 
 
The Local Government Association Workers Compensation Scheme (LGAWCS) requires 
City of Playford to develop an annual “WHS Evaluation Action Plan” (the “Action Plan”) to 
address areas for continuous improvement across the organisation’s WHS system. The 
Action Plan is developed in consultation with Council to ensure the scope of will adequately 
address any compliance requirements that may have been identified by previous audits and 
to ensure the proposed work is proportionate to Council’s available resources and 
organisational capacity.  
 
The Action Plan commences 1 October and concludes on 30 September. Each year 
LGAWCS conducts monthly evaluations of progress and provides feedback to the Chief 
Executive Officer (CEO). A formal mid-term and end-of-term review are also undertaken. 
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Failure to complete the Action Plan successfully may adversely impact Council’s Workers’ 
Compensation insurance premium for the following financial year. 
 
Mid-term results for the 2024-25 Action Plan were presented to the Committee in August 
2025. 
 
Monitoring Risk Management Action Plans 
 
Historically, the Local Government Association Mutual Liability Scheme (LGAMLS) required 
councils to provide evidence of having devised and enacted risk management action plans 
(through a similar reporting approach to WHS). However, LGAMLS advised that effective 
from October 2024, they would cease monitoring risk management action and subsequently 
risk reporting ceased to be a Council requirement. 
 
Achievement of 2024-25 WHS Objectives  
 
Following a delayed end-of-term evaluation, LGAWCS advised on 3 December 2025, that 
Council had achieved 100 percent of its 2024-25 WHS Evaluation Action Plan for the period 
1 October 2024 to 30 September 2025 (Attachment 1), resulting in Council receiving a full 
rebate from the LGAWCS.  
 
Setting of 2025-26 WHS Objectives 
 
In November 2025 a draft 2025-26 WHS Evaluation Action Plan was developed in 
consultation with LGAWCS. The final draft is currently awaiting peer review and formal 
endorsement and will apply for the period from 1 October 2025 to 30 September 2026. In the 
interim, preparatory work is being undertaken using the draft action items as a guide. Given 
that the LGAWCS were consulted in the development of the plan, there are negligible 
changes anticipated for the final, approved version. 
 
The LGAWCS will continue to conduct monthly reviews and provide updates to the CEO. 
Mid-term and end-of-term results will continue to be reported to the Committee. 
 
Developing a New Strategic Approach to Risk Management Action Planning 
 
With Council no longer required to report on risk performance according to LGAMLS criteria, 
staff have taken the opportunity to develop a more strategic approach to risk management 
planning, monitoring and evaluation. 
 
A synthesised, three-year Strategic Risk and WHS Action Plan is currently being developed, 
with next steps to engage the Executive Leadership Team, and contains a risk-specific 
program of work designed to develop Council’s risk maturity. The risk-specific program aims 
to deliver: 
 

• Full compliance with current legislative and governance obligations 
 

• Improved risk capability across the organisation 
 

• Better quality and consistency of risk management practices 
 

• Clearer accountability, reporting and monitoring of risk factors influencing operational 
and strategic outcomes. 

 
Following endorsement of the Strategic Risk and WHS Action Plan, action items from the 
risk-specific program will continue to be presented to the Committee. 
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Additional Risk Management Reporting  
 
In addition, the LGAMLS conducted a review of City of Playford’s Risk Management System 
on 19 November 2025 and staff are awaiting the final report. 
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5.4 MID YEAR REVIEW - 2025/26 FORECAST FINANCIAL STATEMENTS 
 
Responsible Executive Manager : Luke Culhane 
 
Report Author : Janey Yang 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  2025/26 Forecast Financial Statements 
  
 
 
Purpose 
 
To inform the Corporate Governance Committee (the Committee) whether the organisation is 
on track to achieve its financial targets as outlined in the budget. 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee notes the Mid-Year Review Report and 2025/26 
Forecast Financial Statements (Attachment 1). 
 
 

 
 
Relevance to Strategic Plan 
 
Decision-making filter:  
 
We will ensure that we meet our legislative requirements and legal obligations.  
 
Decision-making filter:  
 
We will stick to our Finance Strategy to achieve long term financial sustainability while still 
delivering planned services, responsibly managing debt and promoting the growth of the city.  
 
This item ensures Council meets its legislative requirements under the Local Government 
(Financial Management) Regulations 2011 and Section 123(13) of the Local Government Act 
1999. It also provides transparent financial reporting to the community by illustrating how our 
Finance Strategy is achieving long term financial sustainability. 
 
 
Relevance to Community Engagement Policy 
 
The Mid-Year Review is principally for internal management purposes and there is no 
requirement to consult with the community. 
 
 
Background 
 
In accordance with Regulation 9(1)(b) and (2) of the Local Government (Financial 
Management) Regulations 2011, Council must provide a report showing a revised forecast of 
each item in the budgeted financial statements and present in a manner consistent with the 
Model Financial Statements.  
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Current Situation 
 
Operating Budget 
 
The results of the Mid-Year Review indicate Council is unlikely to achieve the financial 
targets outlined in the Revised Budget adopted by Council on 28 October 2025 (Resolution 
6421). Council’s approach to budget review is to reflect changes for those items that are 
ongoing impacts to our base budget and not just a reflection of our current forecasted 
position. After adjusting for timing difference of the $9.2M financial assistance grant prepaid 
in FY25, Council is still on track to achieve the financial targets. 
 
The year-end operating result is currently forecast as a surplus of $4.2M, which is $6.9M 
unfavourable to the budgeted operating result of $11.1M as shown in the table below: 
 

  2025/26 
Original 
Budget 

$000 

2025/26 
Revised 
Budget 

$000 

2025/26 
Forecast 

 
$000 

Variance 
Fav/(Unfav) 

 
$000 

          

Operating Income  165.3   167.0   162.1  (4.9)  

Less: Operating Expenditure  154.7   155.9   157.9  (2.0) 

Operating Surplus  10.6   11.1   4.2  (6.9)  

 
The unfavourable revenue forecast of $4.9M is mainly due to the $9.2M Financial Assistance 
Grant that was prepaid in FY25 offset by additional grant income and planning application 
fees. 
 
The unfavourable expenditure forecast of $2.0M is largely due to unbudgeted contributions 
toward the Uni Study Hub and Youth Hub trial and additional depreciation expense due to 
external asset revaluation. 
 
Management will continue to monitor the year end forecast and inform Council of 
improvements or further impacts during the year. 
 
Detailed financial statements are provided in Attachment 1. 
 
Capital Budget 
 
The Net Capital forecast of $57.3M is $3.4M less than the Revised Budget.  
 
Capital Income is forecast to be $5.2M lower than budget due to grants to be carried over to 
2026/27 aligned with expenditure forecast to be $8.6M lower than the budget. While the net 
impact of the capital forecast indicates a reduction on the 2025/26 Net Capital Expenditure, 
this may not result in an adjustment to the full-life budget of the individual projects.  
 
Rather it reflects the timing of when expenditure is likely to be incurred, any amounts not 
expended in 2025/26 may be carried over to 2026/27 as a part of the  Second Budget 
Review in March, with current indications this could be around $8.6M.  
 
Further details have been provided in the table below: 
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Model Financial Statements  
 
As per the Local Government (Financial Management) Regulations 2011, the forecast is 
presented in a manner consistent with the Model Financial Statements in Attachment 1.  
 
This includes a revised:  
 

• Statement of Comprehensive Income 
 

• Balance Sheet 
 

• Statement of Changes in Equity 
 

• Statement of Cash Flows 
 

• Uniform Presentation of Finances 
 

• Financial Indicators. 
 

These revised statements show the Original Budget, the Revised Budget (as adopted in 
October 2025, Resolution 6421) and the full year forecast as at 31 December 2025. 
 
 
Future Action 
 
Future budget reports will continue to be presented to the Committee in accordance with the 
Committee’s Work Plan.   
 
  

Full Year 

Forecast

Full Year 

Budget

Variance 

Less/ 

(Greater) Explanation of variance where considered material

$'000 $'000 $'000

Buildings 5,370                 5,957                  587                     

Multiyear projects: Dwight Clubrooms and Changerooms now gated 

to detail design and construction will continue into 2026/27

Fleet 2,534                 3,489                  955                     Vehicles to be ordered

IT 1,267                 1,359                  92                        

Northern CBD 103                    118                      15                        

Other 2,325                 2,093                  (232)                    Development works underway 

Playford Alive 2,958                 2,955                  (3)                        

Parks 6,525                 7,779                  1,254                  Multiyear projects: Munno Para Sportsground to continue in 

2026/27

Stormwater 2,969                 2,491                  (478)                    Multiyear projects: Playford Water Business Expansion to conitnue 

in 26/27

Streetscapes 9,786                 11,079                1,293                  Developer to carry out work on Stebonheath Rd, Eyre

Transport 22,019              23,139                1,120                  AMP Kerbs and Reseal - one road on hold, Angle Vale Road West 

Upgrade stormwater works has an interdependency to DIT road 

upgrade and forecast savings in Sheedy Road Upgrade

Wetlands 1,425                 201                      (1,224)                

Multiyear projects: Playford Water Business Expansion to continue 

in 26/27

Total Net Capital Expenditure 57,281              60,660                3,379                  
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5.5 CORPORATE GOVERNANCE COMMITTEE WORK PLAN 
 
Responsible Executive Manager : Luke Culhane 
 
Report Author : Sarah Schutz 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  2026 Corporate Governance Committee Work Plan 
  
 
 
Purpose 
 
The purpose of this report is for the Corporate Governance Committee to review and monitor 
the Committee’s Work Plan and ensure it is meeting the obligations set out in the Local 
Government Act 1999 and its Charter. 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee notes the 2026 Corporate Governance Committee 
Work Plan (Attachment 1).  
 
 

 
 
Relevance to Strategic Plan 
 
Decision-making filter: We will ensure that we meet our legislative requirements and legal 
obligations. 
 
The Corporate Governance Committee (the Committee) is established in accordance with 
Section 126 of the Local Government Act 1999 (the Act). The Charter sets out how the 
Committee fulfils its legislative obligations, while the Work Plan (Attachment 1) is the 
planning tool to ensure that these responsibilities are met. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to consult the community on this matter. 
 
 
Background 
 
The Committee was established at the commencement of the 2022 Council term to fulfil 
Council’s obligation under Section 126 of the Act to maintain an audit and risk committee. 
The Committee’s purpose is to provide independent assurance and advice to Council on 
matters relating to accounting, financial management, internal controls, risk management and 
governance.  
 
 
Current Situation 
 
The Corporate Governance Committee Work Plan (Attachment 1) has been developed to 
ensure the Committee’s business is appropriately planned on an annual basis and that its 
obligations under the Act and Charter are met. The Work Plan is reviewed at each meeting 
and updated as required.  
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Future Action 
 
The Committee will receive a report on the Work Plan at each Committee meeting.  
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INFORMAL DISCUSSION 
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6.1 Content for Corporate Governance Committee Communique   
 
 

Presenter: Luke Culhane, General Manager Corporate Services 

Purpose: For the Committee to provide input into the Corporate Governance 
Committee Communique for the February 2026 meeting. 

Duration: 5 minutes 

 
Section 126(8)(a) of the Local Government Act 1999 states the audit and risk committee of a 
Council must provide a report to the Council after each meeting summarising the work of the 
Committee during the period preceding the meeting and the outcomes of this meeting. 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information - 
Committee Only 
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8.1 CHIEF EXECUTIVE OFFICER UPDATE 
 
Contact Person: Sam Green   
 
Why is this matter before the Council or Committee? 
 
Matters for Information 
 
Purpose 
 
For the Committee to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

- Chief Executive Officer; 
- General Manager City Assets; 
- General Manager City Services; 
- General Manager Corporate Services; and 
- Minute Taker. 

 
in order to consider in confidence agenda item 8.1 under Section 90(3)(b) of the Local 
Government Act 1999 on the basis that: 

(b) information the disclosure of which - 
 
i) could reasonably be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, business, or to prejudice the 
commercial position of the council; and 
 
ii) would, on balance, be contrary to the public interest.  

 
This matter is confidential because the update includes information that is commercially 
sensitive. Public disclosure could disadvantage Council in negotiations. 
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed in this instance; the Committee consider it 
necessary to consider this matter in confidence.  
 

 
 
Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 

B. The Matters as per item 8.1 
 
C. COMMITTEE TO DECIDE HOW LONG ITEM 8.1 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
 
To resolve how long agenda item 8.1 is to be kept confidential. 
 

STAFF RECOMMENDATION 
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Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.1 be kept confidential in accordance with the Committee's 
reasons to deal with this item in confidence pursuant to Section 90(3)(b) of the Local 
Government Act 1999: 
 

- Report for Item 8.1  
 
This order shall operate until the next scheduled annual review of confidential items by 
Council at which time this order will be reviewed and determined in accordance with Section 
91(9)(a) of the Local Government Act 1999. 
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8.2 ACCESS CONTROLS INTERNAL AUDIT REPORT 
 
Contact Person: Luke Culhane   
 
Why is this matter before the Council or Committee? 
 
Matters for Information 
 
Purpose 
 
For Council to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

- Chief Executive Officer; 
- General Manager City Assets; 
- General Manager Corporate Services; 
- Senior Manager Information Technology; 
- Manager Governance; 
- Internal Auditor; 
- Governance Support; 
- ICT Support; 
- Minute Taker. 

 
in order to consider in confidence agenda item 8.2 under Section 90(3)(e) of the Local 
Government Act 1999 on the basis that: 

(e) matters affecting the security of the council, members or employees of the council, or 
council property; or the safety of any person.  

 
This matter is confidential because it relates to the security of Council’s ICT environment. 
The disclosure of this information could reasonably be expected to place the City of 
Playford's cyber security at risk. 
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed in this instance; the Committee consider it 
necessary to consider this matter in confidence. 
 
 

 
 
Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 

B. The Matters as per item 8.2 
 
 
C. COMMITTEE TO DECIDE HOW LONG ITEM 8.2 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
 
To resolve how long agenda item 8.2 is to be kept confidential. 
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STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.2 be kept confidential in accordance with Committee's reasons to 
deal with this item in confidence pursuant to Section 90(3)(e) of the Local Government Act 
1999: 
 

- Report for Item 8.2  
- Attachment(s) for Item 8.2  

 
This order shall operate until the next scheduled annual review of confidential items by 
Council at which time this order will be reviewed and determined in accordance with Section 
91(9)(a) of the Local Government Act 1999. 
 
Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Committee delegates to 
the Chief Executive Officer the power to revoke this order at any time, and the Chief 
Executive Officer must advise the Committee of the revocation of this order as soon as 
possible after such revocation has occurred. 
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INFORMAL DISCUSSION 
 
 
 



Corporate Governance Committee Agenda 83 03 February 2026 
 

 

8.3 LONG-TERM FINANCIAL PLAN 2026/27 
 
Contact Person: Luke Culhane   
 
Why is this matter before the Council or Committee? 
 
Informal Discussion 
 
Purpose 
 
For the Committee to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

- Chief Executive Officer; 
- General Manager City Assets; 
- General Manager Corporate Services; 
- Senior Manager Financial Services; 
- Strategic Finance Analyst; 
- Governance Support; 
- ICT Support; 
- Minute Taker 

 
in order to consider in confidence agenda item 8.3 under Section 90(3)(b) of the Local 
Government Act 1999 on the basis that: 

(b) information the disclosure of which - 
 
i) could reasonably be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, business, or to prejudice the 
commercial position of the council; and 
 
ii) would, on balance, be contrary to the public interest.  

 
This matter is confidential because the discussion relates to the potential investment of 
Council money in new services and projects over the coming financial year. 
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed in this instance; the Committee consider it 
necessary to consider this matter in confidence. 
 
 

 
 
Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 

B. The Matters as per item 8.3 
 
C. COMMITTEE TO DECIDE HOW LONG ITEM 8.3 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
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To resolve how long agenda item 8.3 is to be kept confidential. 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.3 be kept confidential in accordance with the Committee's 
reasons to deal with this item in confidence pursuant to Section 90(3)(b) of the Local 
Government Act 1999: 
 

- Presentation for Item 8.3   
 
This order shall operate until the 2026/27 Annual Business Plan and Long-Term Financial 
Plan are approved by Council and will be reviewed and determined as part of the annual 
review of confidential items by Council in accordance with Section 91(9)(a) of the Local 
Government Act 1999. 
 
Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Committee delegates to 
the Chief Executive Officer the power to revoke this order at any time, and the Chief 
Executive Officer must advise the Committee of the revocation of this order as soon as 
possible after such revocation has occurred. 
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