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CITY OF PLAYFORD STRATEGIC PLAN 
 

1. Smart Service Delivery Program 

This program is about continuing to provide for the 
changing needs and expectations of our diverse 
community, delivering the services they require. It 
means making the most of our community’s existing 
strengths, talents and diversity, and working smarter to 
connect our community with each other to contribute 
to overall wellbeing and the economic life of the City. 

Outcomes  

1.1 High quality services and amenities  
1.2 Improved service delivery 
1.3 Working smarter with our community 
1.4 Enhanced City presentation, community 

pride and reputation 

2. Smart Living Program 

This program is about Council playing its part to make 
the City more liveable and connected. As our older 
suburbs age and our population and urban footprint 
expands, we will find innovative ways to renew and 
‘future proof’ the liveability of our neighbourhoods. It 
also means ensuring our community has access to 
smart technologies. 

Outcomes  

2.1 Smart development and urban renewal 
2.2 Enhanced City presentation, community 

pride and reputation 
2.3 Liveable neighbourhoods  

3. Smart Jobs & Education Program 

This program is about Council leading by example and 
advocating to other organisations to support the 
diversification of our local economy and improve the 
employment prospects for our community. This 
includes providing the right environment for investment 
and business attraction and connecting our community 
up with the right skills and education for the 
transitioning economy. 

Outcomes  

3.1 Growth and diversification of local jobs 
matched with relevant education and 
training 

3.2 Commercial and industrial growth 
3.3 Sustainable economic transformation 
3.4 International market connections 

4. Smart CBD Program 

This program relates to Council’s long term strategy 
for the redevelopment and expansion of the Elizabeth 
Regional Centre. In the longer term Elizabeth can 
expect to be home to a number of facilities and 
services such as hospitals, a university, significant 
retail services, medium to high density commercial 
offices, peak business organisations and high density 
housing. 

Outcomes  

4.1 Expanded range of local services 
4.2 Growth and diversification of local jobs 

in the CBD 
4.3 Greater housing choice 
4.4 Increased social connections 
4.5 Commercial growth 

5. Smart Sport Program 

This program is about Council’s long term vision to 
create the Playford City Sports Precinct providing local 
community, state and national level sporting facilities. 
It will create a focus on healthy communities and 
promote greater participation in sport and physical 
activity. It will also support the renewal of adjoining 
suburbs. 

Outcomes  

5.1 Enhanced community pride and 
reputation 

5.2 Healthy and socially connected 
community 

5.3 Access to elite sporting facilities 

6. Smart Health 

In the longer term the Playford will see expansion of 
the area around the Lyell McEwin Hospital into a key 
precinct with tertiary training, research, allied health 
facilities and residential accommodation. It will have 
potential links to advanced manufacturing in assistive 
devices in health, aged and disability. This program is 
about raising the profile and amenity of the precinct 
and facilitating new investment. 

Outcomes  

6.1 Access to quality, local health services 

6.2 Increased employment opportunities in 

health, disability and aged sectors 
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SERVICES COMMITTEE CHARTER 

1 Role 

1.1 The Committee’s role is to: 

1.1.1 Act in an advisory capacity to the Council regarding all high level operations.  

1.1.2 Monitor the Operational performance of the Council as it relates to the delivery of 

services to standards.  

2 Terms of Reference 

2.1 The Committee’s terms of reference are to consider all matters relating to the: 

2.1.1 Review and develop operational aspects of Council business. 

2.1.2 Review and develop the delivery of Council services. 

2.1.3 Review and develop Council service standards assessed against community 

need.  

2.1.4 Review and approve relevant policies where delegation permits.  

3 Definitions 

Act for the purpose of this policy means the Local Government Act 1999. 

Chief Executive Officer (CEO) means the Chief Executive Officer of a council and includes a deputy 

or other person acting in the officer of Chief Executive Officer.  

Committee includes Section 41 Committees, other Committees and Panels established by Council.  

Council Member means the Principal Member or a Councillor elected by the electors of a particular 

ward, as a representative of the ward in the City of Playford.  

Executive Officer is a staff member appointed by the Chief Executive Officer to support a Section 41 

Committee, other committee or advisory group.  

Independent Members are members on a committee or panel who are not elected but have been 

appointed by the Council to undertake a similar role as Councillors on Council’s Section 41 

Committees or the Council Development Assessment Panel. They are external appointees. 

Mayor is the person elected as the Principal Member of the Council to represent the local 

government area as a whole. 

Staff includes Council staff, contractors, volunteers and all others who perform work on behalf of 

Council. 
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4 Delegations 

4.1 The Committee has delegation for the following: 

4.1.1 Approve Committee’s Minutes as a true and accurate record of proceedings.  

4.1.2 Develop and approve the Committee’s Work Plan.  

4.1.3 Appoint a Presiding Member from within the Committee.  

4.1.4 Consider and provide a response to LGA Circulars, or other business of an 

operational nature, in line with the Committee’s role.  

4.1.5 Consider and approve relevant policies submitted to the Committee in line with 

the Committee’s Role and Terms of Reference. Nothing in this clause prevents 

the Committee from referring the policy to Council for consideration.  

4.2 Any other business referred to the Committee in accordance with its Role and Terms of 

Reference, or where the Committee does not hold the delegated authority, this business 

may be debated with a recommendation referred to the next Ordinary Council Meeting for 

consideration. 

4.3 The Executive Officer in consultation with the Presiding Member may approve a 

deputation request for business that falls in-line with the Committee’s Role and Terms of 

Reference. The Committee may resolve to seek further information on the business of a 

deputation, although no further resolution may be passed for the business of a deputation 

at the meeting the deputation was provided. 

4.4 Petitions are not delegated to the Committee and are only to be presented to Council.  

5 Meetings 

5.1 The Committee Meeting will be held on the 3rd Tuesday of the month, starting at 7:00pm.   

5.2 The Committee Meeting will be held in Council Chambers at the Playford Civic Centre, 10 

Playford Boulevard, Elizabeth, unless otherwise determined by the Committee prior to the 

meeting.   

5.3 Committee Meetings may be called, amended or cancelled by the Committee’s Executive 

Officer of the Committee, in consultation with the Presiding Member.  

5.4 The agenda will be prepared and distributed to all Committee Members on the Thursday 

prior to the meeting, with the preference being to distribute electronically.  

5.5 Special Meetings of the Committee may be necessary from time to time and may be 

called in accordance with Section 82 of the Local Government Act 1999. Notice of a 

Special Committee Meeting may be at a minimum of four (4) hours notice, due to the 

urgency of the matters on the agenda. 
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6 Membership 

6.1 The Committee shall comprise the Mayor and all Council Members. 

6.2 The Presiding Member will be determined by the Committee.  

6.3 The Term of the Presiding Member will be one (1) year, after which they may stand for re-

election.  

6.4 The term of the Council Committee Members’ appointment will be for a period not 

exceeding the next General Election.  

7 Role of the Presiding Member 

7.1 Oversee the conduct of Committee Meetings in accordance with the Local Government 

Act 1999 and Code of Practice for Council, Special and Committee Meetings.  

7.2 Ensure all Committee Members have the opportunity to participate in debate and 

discussions in an open and encouraging manner.  

7.3 Where a matter has been debated significantly and no new information is being 

discussed the Presiding Member may call the meeting to order and ask for the debate to 

be finalised and a motion be put forward.  

8 Role of Committee Members 

8.1 Actively participate in debate and discussion in a professional manner at all times.  

8.2 Ensure the Member is prepared and informed of meeting matters prior to the meeting.  

8.3 Utilise the skills and experience of the Committee Members to effectively carry out the 

Committee’s role.  

9 Role of the Executive Officer and Administrative Support  

9.1 The Executive Officer is appointed by the CEO to support the administration and 

operation of the Committee. 

9.2 The Executive Officer and relevant staff may provide advice during the meeting in order 

to aid informed decision making.   

9.3 The Committee is appointed a Minute Taker.  

10 Reporting and Review  

10.1 Council will assess the on-going role and effectiveness of the Committee as part of the 

Committee Review following a General Election or as required by Council.  

10.2 As determined by the Committee, it may communicate with Council Members and staff on 

issues of importance to the Council. This communication may be delivered by the 

Presiding Member or Executive Officer in the form of a presentation to Council Members, 

a communiqué, a written memo or a report to Council.  
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11 Supporting Documentation 

 Local Government Act 1999 

 Code of Practice for Council and Committee Meetings 

 Code of Practice for Public Access to Meetings and Associated Meeting Documents 

 Code of Conduct for Council Members 

12 Approval and Change History 

Approval 

Date 

Approval by Change 

27 Nov 2012 
Council 

Resolution  
Scheduled review. 

16 Dec 2014 

Council 

Resolution No. 

2008 

Alignment to Council Elections 2014, Name change from 

Assets & Services to Services Committee, change to 

common format, meeting day changed to second Tuesday of 

month and other minor amendments 

28 Jun 2016 

Council 

Resolution No. 

2604 

Template & Committee Structure Review 

 

  

 

https://www.legislation.sa.gov.au/LZ/C/A/LOCAL%20GOVERNMENT%20ACT%201999.aspx
http://www.playford.sa.gov.au/policies
http://www.playford.sa.gov.au/policies
http://www.playford.sa.gov.au/codeofconduct
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City of Playford 
Services Committee Meeting 

 

AGENDA 
TUESDAY, 20 FEBRUARY 2018 AT 7:00PM 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies 
 

Cr Jane Onuzans 
Cr Samantha Blake  

 
1.3 Not Present  

 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Services Committee Meeting held 12 December 2017 be 
confirmed as a true and accurate record of proceedings.  
 

 

3 DECLARATIONS OF INTEREST   
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil   
 

5 STAFF REPORTS 

Matters to be considered by the Committee and referred to Council 

Matters which cannot be delegated to a Committee or Staff. 

5.1 Revoking of Council Policies (Attachments) ................................................... 10  

Matters which can be delegated to a Committee or Staff but the Council has decided not to 
delegate them. 

5.2 Hard waste service considerations ................................................................. 21      

Matters to be considered by the Committee Only 

Matters for Information. 

5.3 2017/18 Quarterly Organisational Performance Report - Quarter 2 
(Attachment) ................................................................................................... 26   

 

6 INFORMAL DISCUSSION 
 

Nil   
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7 INFORMAL ACTIONS 
 
 

8 COMMITTEE WORKPLAN 

8.1 Services Committee Work Plan (Attachment) ............................................... 119  

 

9 CONFIDENTIAL MATTERS  
 

Nil  
  

10 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE AND 
REFERRED TO COUNCIL 

Matters which cannot be 
delegated to a Committee or 

Staff. 
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5.1 REVOKING OF COUNCIL POLICIES 
 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Mr Aaron Galanti 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 
 
Attachments : 1.  Community Centres Policy 

2.  Council Expenditure Across Financial Years Policy 
  

 
PURPOSE 
 
To revoke two policies adopted by Council in the past that are no longer required.  
 
 

STAFF RECOMMENDATION 
 
That Council revoke the Community Centres Policy (Attachment 1), and Council Expenditure 
Across Financial Years Policy (Attachment 2) acknowledging that they are no longer 
required.   
 
 

 
 
EXECUTIVE SUMMARY  
 
As a result of a recent review of the City of Playford Policy Library, it is recommended that 
the Community Centres Policy and Council Expenditure Across Financial Years Policy be 
revoked as they are no longer required. As Council is the approving authority for these 
policies, a resolution of Council is required in order for the policies to be revoked. Revoking 
these policies will seek to ensure that inaccurate and outdated information is not used for 
administrative purposes or community reference. Previous direction or position articulated in 
these two policies is now either included in procedural guidelines or no longer a 
service/direction of Council.  
 
 
1. BACKGROUND 
 
A review of the entire policy library has occurred over the last 4 months resulting in the 
relevant managers reviewing and updating policies where necessary or considering the need 
for the policy in line with legislation and current service delivery.  
 
As a result of this review, some policies have been recommended by Senior Managers to be 
revoked as they are no longer required. This report seeks the approval of Council to revoke 
the following policies as they were initially adopted by Council: 
 

 Community Centres Policy; and 

 Council Expenditure Across Financial Years Policy. 
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2. RELEVANCE TO STRATEGIC PLAN  
 
1: Smart Service Delivery Program 
Outcome 1.2 Improved service delivery 
 
Having updated, relevant policies will allow Council administration to perform their duties 
consistently and enable the community to be well-informed of Council’s expectations, roles 
and responsibilities in certain areas of service delivery.    
 
 
3. PUBLIC CONSULTATION  
 
No public consultation is required on this matter.  
 
 
4. DISCUSSION 

 
4.1 The following policies are required to be revoked as they no longer serve a need. As 

Council were the approving authority for these policies, Council is required to 
resolve to revoke them.  

 
4.2 Community Centres Policy: It is recommended that this policy be removed as an 

active policy. Dating back to 2011, this policy was based on the Council’s intentions 
and plans in place at that time. The core aims of the policy is to:  
 

 “Reflect Council commitment to the provision of community centres within the 
City of Playford. 

 Provide a framework to inform the future planning and management of 
Council run community centres.”   

 
Since the implementation of the policy, Council’s position and activities have 
changed significantly in relation to community centres. Council has established only 
one new community centre since the adoption of the policy (adding to the one that 
was in existence at the time) and there are no immediate plans for any future council 
run community centres. The delivery of Council community services are being 
considered in the context of evolving community expectations and demands and 
current best practice models of the community participation. These are trending 
away from stand-alone council run facilities and moving towards an integrated 
service model. 

 
4.3 Council Expenditure Across Financial Years Policy: Dating back to 2008, this policy 

was to provide guidance on practical application and criteria for carrying over 
budgets across financial years. Given this policy is procedural focused; it has been 
incorporated into current budget procedures. This item is also addressed by 
Australian Accounting Standards and Local Government Regulations and as such 
additional policy is not required. It is recommended that this policy be removed as an 
active policy.  
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5. OPTIONS 
 
Recommendation 
 
That Council revoke the Community Centres Policy (Attachment 1), and Council Expenditure 
Across Financial Years Policy (Attachment 2) acknowledging that they are no longer 
required.   
 
Option 2 
 
Council retain and conduct a review of the following policies: 
 

1. _______________________________ 
2. _______________________________ 

 
 
6. ANALYSIS OF OPTIONS  

 
6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
Staff have conducted a thorough assessment of each of the policy in order to determine their 
ongoing relevance. Having policies that are considered outdated and no longer necessary 
hinders the administration’s ability to have a consistent approach to their duties and also 
provides incorrect information to the community. In order to maintain and operate under 
relevant policies and provide up to date information to the community it is recommended that 
these outdated policies be revoked. 
 
6.1.2 Financial Implications 
 
There are no financial or resource implications. 
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
Option 2 allows Council to determine whether they would like to retain any of the policies and 
require a review to ensure they are updated. 
 
6.2.2 Financial Implications 
 
There are no financial implications. 
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Community Centres Policy 16 Item 5.1 - Attachment 1 
 

 

 



Council Expenditure Across Financial Years Policy 17 Item 5.1 - Attachment 2 
 

 

 
  



Council Expenditure Across Financial Years Policy 18 Item 5.1 - Attachment 2 
 

 

 
  



Council Expenditure Across Financial Years Policy 19 Item 5.1 - Attachment 2 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE AND 
REFERRED TO COUNCIL 

Matters which can be delegated 
to a Committee or Staff but the 

Council has decided not to 
delegate them. 

 



Services Committee Agenda 21 20 February 2018 
 

 

 

5.2 HARD WASTE SERVICE CONSIDERATIONS 
 
Responsible Executive Manager : Ms Sam Hellams 
 
Report Author : Ms Kaarina Sarac 
 
Delegated Authority : Matters which can be delegated to a Committee or Staff but the 

Council has decided not to delegate them. 
  
 
PURPOSE 
 
To determine in-principle support for hard waste service standard changes. 
 
 

STAFF RECOMMENDATION 
 
Council approves, in-principle, for an increase to the hard waste service standard to allow up 
to two services per year for residential premises, via access to home collection and/or 
voucher as per current service provision, and a change to a year round at-call service. The 
final decision on implementation and cost impacts to be determined within Council 
deliberation on the 2018/19 NAWMA Service Level Agreement. 
 
 

 
 
EXECUTIVE SUMMARY  
 
The hard waste service provides access to residential properties to dispose of larger 
household wastes once per year at no cost to them. Councils across metro-Adelaide have 
discretion in the manner of service delivery, with the City of Playford implementing a booking 
system based on month-by-month suburb allocation. 
 
A concerted community engagement program to reduce illegally dumped waste is seeing 
significant results in reducing dumping instances across our city, but is also resulting in a 
pressure on the hard waste service. Demand increase is being seen via: 
 

 Increase in participation rates as more households are requesting the service; 

 Requests for more flexibility in accessing the service; and  

 Requests for a second collection by a small percentage of residents.  
 
In order to manage the increasing demand for the service, and continue to value-add to 
Council’s illegal dumping reduction program, a service level change to allow access to the 
service twice a year is proposed.   
 
In addition to this, to provide greater flexibility to the community and easier scheduling for the 
contractor, NAWMA is recommending that Council shift to an at-call provision. This would 
eliminate the waiting periods associated with the suburb-by-suburb collection schedule. 
NAWMA predict that this change would have no adverse per-unit cost implication and will 
improve customer experience by providing more flexibility and choice for our residents.   
 
 
1. BACKGROUND 
 
Council currently allows each resident access to the hard waste service once per calendar 
year. As of 2018 this can be via a collection at the household on one of two allocated months 
or via a voucher that allows the resident to bring material to the Regional Transfer Station at 
a time that suits them. 
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While the service is available to all residents each year, historic data has shown an 
increasing trend from 23.5% in 2011/12 to 26.7% in 2016/17 of households using the hard 
waste service in any given year.  
 
A concerted effort to promote the hard waste service as part of a campaign to reduce illegal 
dumping has been occurring over the past year. This is resulting in: 
 

 An increase in demand for the hard waste service, anticipated to be 10% increase for 

the 2017-18 Financial Year. This will bring total use of the service to above 27% of all 

residential households in the Council area; and 

 A number of ‘knock-backs’ where a resident requests the ability to dispose of items 

for a 2nd time in a calendar year but is turned away, currently tracking around 50-70 

residents each month. 

 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
1: Smart Service Delivery Program 
Outcome 1.1 High quality services and amenities 
 
The decision will provide greater flexibility and access to a well-regarded service, as well as 
support City Presentation efforts relating to illegal dumping reduction. 
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to undertake public consultation. However, a communication 
program would occur if/when the decision becomes an operational activity. 
 
 
4. DISCUSSION 

 
4.1 Residential properties have access to a hard waste disposal service one time each 

calendar year via a choice of one out of two collection times per year or, as of 
January 2018, via a voucher. This service has historically been well received by 
the community. 

 
4.2 A concerted community education effort to reduce illegal dumping has focussed on 

promoting the hard waste service. This is resulting in more demand for the service 
both in overall property numbers requesting the service as well as with a number of 
residents requesting a second collection. 

 
4.3 Within the current service standard, residents requesting a second collection are 

‘knocked back’ (eg. refused the service until the following year). Extrapolation of 3 
months of data from NAWMA suggests that 700-1000 residents will receive a 
knock-back per year at current trends.   

 
4.4 Engaging with residents to use the hard waste service as part of a suburban-based 

illegal dumping reduction program is resulting in reduced instances of illegal 
dumping and an increased demand for the hard waste service. A hard waste 
service will not entirely remove illegal dumping behaviour. However results indicate 
that it is part of an effective strategy to reduce inappropriate waste disposal.   

 
4.5 The current hard waste collection contract provides some flexibility to amend the 

service delivery model to suit the needs of the community. Given the increasing 
demand and the positive results of the illegal dumping program which ties to 
provision of a hard waste service, Council can consider changing its service 
standard to allow greater access. 
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4.6 NAWMA has indicated that changing the service will not detrimentally affect the 

hard waste collection contract rates as long as minimum collection numbers are 
retained. Given the demand growth there is low risk of Council not meeting the 
required minimum number of collections. 

 
4.7 Regardless of providing residents with access to 1 or 2 collections per year, 

NAWMA is recommending that the service be shifted to an ‘at-call’ model. This 
would allow greater flexibility to access the service for residents while improving 
the scheduling ability of NAWMA and its contractor.  

 
4.8 Shifting to an at-call service rather than a month-allocation can occur within 

Council’s current service standard and will not impact on the per-unit costs of 
service provision. However, a more flexible and therefore accessible system may 
increase demand for use of the service, and this will be monitored closely. 

 
4.9 Playford and Salisbury Councils are the only metropolitan councils to provide a 

hard waste service based on a suburb by suburb collection schedule with all other 
councils providing at call booking systems. 

 
4.10 NAWMA have indicated that they are wanting to discuss improvements to the hard 

waste service delivery model as part of the regional approach, with the City of 
Salisbury also considering such options as multiple collections per year and an at-
call service. 

 
 

5. OPTIONS 
 
Recommendation 
 
Council approves, in-principle, for an increase to the hard waste service standard to allow up 
to two services per year for residential premises, via access to home collection and/or 
voucher as per current service provision, and a change to a year round at-call service. The 
final decision on implementation and cost impacts to be determined within Council 
deliberation on the 2018/19 NAWMA Service Level Agreement. 
 
Option 2 
 
To retain the current hard waste service standard of once per year access to residential 
premises, allowing continued improvement to the manner of service delivery to be brought to 
Council through the NAWMA Service Level Agreement discussions.  
 
 
6. ANALYSIS OF OPTIONS  

 
6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
The implications of changing the service standard to allow residents to access the service 
two times per year are anticipated to be: 
 

 Greater flexibility in access to the service to residents; 

 Significant decrease in ‘knock-backs’ where a resident is denied access to the service 

due to use earlier in a calendar year; 

 Higher resident satisfaction relating to an already well-viewed service; 

 Continued reduction in illegal dumping across the City as the opportunity to dispose 
of waste by appropriate methods is increased; and 
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 Increased participation rates in the hard waste program.  
 
6.1.2 Financial Implications 
 
The full financial implications will be dependent on:  
 

 Contractual rates: A service standard change will not adversely impact the hard waste 
service contract. However, a broader regionally-consistent approach may result in 
some beneficial cost reduction and at worst, no change to the per-unit contract rate. 

 Cost pressure: As more people are likely to engage with the program: Demand for the 
hard waste service is already increasing at higher than City Growth especially as 
promotion of the program occurs. A more accessible service may continue to 
increase this demand, with indication being that this is aligned to reductions in illegal 
dumping.   

 Service demand pressure: As some residents access two collections: At present 
these residents are ‘knocked back’. Indication of demand for a second collection is 
700-1000 households per annum. This is the only direct financial implication of a 
change to the service standard, with likely cost of $31,000 to $45,000 pa once fully 
implemented. This is anticipated to have no material impact within the annual 
NAWMA budget considerations. 

 
Given the significant link between illegal dumping reduction and the demand for the hard 
waste service, it is possible to manage cost pressure increases through cost reductions in 
the current illegal dumping service budget.  
 
At this stage, it is anticipated that any additional costs arising through disposal rates or 
increased participation would be offset by savings in illegal dumping. Full cost impacts will be 
reviewed as part of the deliberations with NAWMA subsequent to Council’s approval of the 
Service Level Agreement for 2018/19. 
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
Retaining the current service standard while continuing the illegal dumping reduction 
program may result in somewhat lower levels of satisfaction as people are knocked back, 
and the cost pressure on the service will continue as demand for the service increases 
overall. 
 
While an accessible hard waste service does not stop illegal dumping entirely, it is one facet 
of a dumping campaign that creates a positive conversation with the community. By retaining 
the current service standard, Council limits its ability to respond to community demand for 
waste management services. 
 
6.2.2 Financial Implications 
 
Maintaining current service standard has no financial implications. Any cost pressures will be 
presented to council via annual business planning process. 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information. 
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5.3 2017/18 QUARTERLY ORGANISATIONAL PERFORMANCE REPORT - 
QUARTER 2 

 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Mr Luis Lafosse 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1.  Quarterly Organisational Quarterly Organisational Performance 

Report - 2017/18 Quarter 2 
  
 
Purpose 
 
To inform Council of the organisation’s performance against the Strategic Plan for the second 
quarter of 2017/18. 
 
 

STAFF RECOMMENDATION 
 
The “Quarterly Organisational Performance Report – 2017/18 Quarter 2” be received by 
Council. 
 
 

 
 
Relevance to Strategic Plan 
 
1: Smart Service Delivery Program 
Outcome 1.1 High quality services and amenities 
Outcome 1.2 Improved service delivery 
Outcome 1.3 Working smarter with our community 
Outcome 1.4 Enhanced City presentation, community pride and reputation 
 

2: Smart Living Program 

Outcome 2.1 Smart development and urban renewal 

Outcome 2.2 Enhanced City presentation, community pride and reputation 

Outcome 2.3 Liveable neighbourhoods 

 

3: Smart Jobs & Education Program 

Outcome 3.1 Growth and diversification of local jobs matched with relevant education and 

training. 

Outcome 3.2 Commercial and industrial growth 

Outcome 3.3 Sustainable economic transformation 

Outcome 3.4 International market connections 

 

4: Smart CBD Program 

Outcome 4.1 Expanded range of local services 

Outcome 4.2 Growth and diversification of local jobs in the CBD 

Outcome 4.3 Greater housing choice 

Outcome 4.4 Increased social connections 

Outcome 4.5 Commercial Growth 

 

5: Smart Sport Program 

Outcome 5.1 Enhanced community pride and reputation 
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Outcome 5.2 Healthy and socially connected community 

Outcome 5.3 Access to elite sporting facilities 

 

6: Smart Health 

Outcome 6.1 Access to quality, local health services 

Outcome 6.2 Increased employment opportunities in health, disability and aged sectors 
 
 
Relevance to Public Consultation Policy 
 
The Organisational Performance Report is principally for internal management purposes and 
there is no requirement to consult with the community. 
 
 
Background 
 
The Local Government Act 1999 requires accountability to the community in terms of both 
financial management and service delivery. Monthly financial reports are produced 
separately to the Organisational Performance Reports. The City of the Playford therefore 
produces this Quarterly Organisational Performance Report to provide an update made in the 
applicable quarter towards the services and projects funded in the 2017/18 Annual Business 
Plan, the achievement of the strategic outcomes set out in the Strategic Plan and delivery of 
services. 
 
 
Current Situation 
 
Performance reporting assists with the continuous improvement of Council in the 
achievement of strategic goals and in the delivery of improved services to the community. It 
also assists business units in the achievement of specific performance targets which are set 
through organisational planning. The Organisational Performance Report is one of the 
primary means through which Councillors are provided with information pertaining to 
Council’s strategic performance. 
 
This report aligns our performance reporting to Council’s 2016 Strategic Plan Update, 
adopted in July 2016.  
 
The 2016 Strategic Plan Update incorporates the social and economic programs needed to 
transform the City of Playford into a Smart City, Connected Community. It details the work 
that needs to take place over the next four years, leveraging technology to help fulfil the 
community's vision for Playford to be prosperous, liveable and happy.  
 
There are six programs that collectively build the future of the City: 
 

 Smart Service Delivery; 

 Smart Living; 

 Smart Jobs & Education; 

 Smart CBD; 

 Smart Sport; and 

 Smart Health. 
 
This Quarterly Performance Report is structured to give an update on the services and 
projects that are being undertaken by Council in support of each Strategy. Each service or 
project update includes the following information: 
 

 Service / Project name; 

 Community outcome / Project description; 
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 Links to strategic outcomes / lighthouse projects; 

 The last quarter: 

o Highlights; and 

o Issues and counter measures. 

 Milestones (projects only); and  

 Senior Manager contact. 

During the last financial year, Service Standard metrics have progressively been developed 
to ensure that service levels are accurately defined, measured and reported on to enable a 
consistent and quality level of service being provided to the community.   
 
In addition, Rolling Targets were introduced to the Service Standard Metrics from Quarter 1, 
2016/17. Previously the targets were based on 2013/14 measures. The drawback with this is 
that the targets are sometimes set too high or low due to temporary variations (particularly if 
they are based on additional funding or grants). With the introduction of Rolling Targets, you 
will now see a moving target (line) that will automatically adjust to the performance averaged 
based on the last three years of data which will ensure the targets remain realistic, 
achievable and relevant. 
 
Included at the back of each Quarterly Performance Report is a summary of the status of the 
Strategic Projects portfolio for this year. This summary is provided to communicate any minor 
variations that have been made to the portfolio during the quarter, as well as summarise any 
major variations that Council have endorsed year to date. 
 
 
Future Action 
 
Council will continue to be presented with Quarterly Reports that give an update on the 
services and projects for the applicable quarter. 
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8.1 Services Committee Work Plan  
 
Attachments : 1.  Services Committee Work Plan 
  
 

Presenter: Ms Samantha Hellams 

Purpose: To provide notice of upcoming reports. 

Duration: 5 Minutes 
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City of Playford 

Services Committee 
 

WORKPLAN  

Meeting Date Topic Report Type 

20/03/18 Nil  

10/04/18 Nil  

22/05/18 Nil  
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