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City of Playford 
Civic Events Committee Meeting 

 

AGENDA 
WEDNESDAY, 3 MARCH 2021 AT 4:00PM 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Civic Events Committee Meeting held 3 February 2021 be confirmed as 
a true and accurate record of proceedings.  
 

 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS  

Matters to be considered by the Committee Only 

Matters delegated to the Committee. 

5.1 Planning Scope - 2021 Playford ANZAC Day Commemorations ..................... 6  

Matters for Information. 

5.2 City of Playford Australia Day 2021 Debrief Report (Attachment) .................. 12  
 

6 INFORMAL DISCUSSION 

6.1 Civic Events Committee Thank You Event 2021 ............................................ 31 

6.2 Civic Events Committee Work Plan (Attachment) .......................................... 32  
 

7 INFORMAL ACTIONS 
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8 CONFIDENTIAL MATTERS  
 

Nil  
 

9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters delegated to the 
Committee. 
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5.1 PLANNING SCOPE - 2021 PLAYFORD ANZAC DAY COMMEMORATIONS 
 
Responsible Executive Manager : Ms Lilly Bukva 
 
Report Author : Ms Chloe Camilleri 
 
Delegated Authority : Matters delegated to the Committee. 
 
 
PURPOSE 
 
To present the Civic Events Committee the planning scope incorporating updates and 
decision making for the 2021 Playford ANZAC Day Commemorations. 
 
 

STAFF RECOMMENDATION 
 
The Committee approves the planning scope for the 2021 Playford ANZAC Day 
Commemorations. 
 
 

 
 
EXECUTIVE SUMMARY  
 
The objective of the Civic Events program is to connect and celebrate with our community 
and each other and foster community pride in the people and places of Playford. 
 
Traditionally, we commemorate ANZAC Day each year with our community through holding 
the Playford ANZAC Day Overnight Vigil on 24 April and Dawn Service on 25 April. The 
COVID-19 pandemic and subsequent government measures in place continue to change the 
way we need to plan and deliver this event. In order to promote transparency with the 
Committee and maintain a formal decision making process, this report will scope out the 
planning and decision making for the 2021 ANZAC Day Commemorations, subject to an 
approved COVID Management Plan. 
 
Under the Civic Events Committee Charter, the Civic Events Committee is to consider and 
make recommendations to Council regarding the planning and delivery of Council’s annual 
Civic Events program. 
 
Council has delegated to the Civic Events Committee the power to ‘enact decisions in 
relation to Council’s Civic Events’ (s4.1.3) and ‘determine how budgeted funds will be spent 
on Council’s Civic Events’ (s4.1.4). 
 
 
1. BACKGROUND 
 
Staff continue to carefully consider the potential for COVID-19 to impact the 2021 ANZAC 
Day Commemorations.  
 
This report aims to provide the Civic Events Committee insight and opportunity to discuss the 
delivery of the 2021 ANZAC Day Commemorations under the current COVID-19 restrictions. 
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2. RELEVANCE TO STRATEGIC PLAN  
 
The Civic Events program provides an important opportunity for the Council and the 
community to connect and celebrate with each other and foster community pride in the 
people and places of Playford. 
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consult the community on this matter. 
 
 
4. DISCUSSION 

 
4.1 While 2021 continues to be unpredictable in nature and hard for organisers to set 

events in stone, staff are persevering with planning for the 2021 Playford ANZAC 
Day Commemorations whilst ensuring alignment to budget and the highest levels 
of health and safety are met. 

 
4.2 The purpose of this report is to present the Committee with an update on the 

planning of the 2021 Playford ANZAC Day Commemorations in light of the 
mandatory COVID Management Plan including density, distancing and contact 
tracing. 

 
4.3 The 2021 Playford ANZAC Day Commemorations – Overnight Vigil is currently 

scheduled for Saturday, 24 April, starting at 7.30pm and will be delivered under a 
COVID Safe Plan. 

 
4.4 The 2021 Playford ANZAC Day Commemorations – Dawn Service is currently 

scheduled for Sunday, 25 April, starting at 6:00am and will be subject to the 
approval of a COVID Management Plan from SA Health. 

 
4.5 Staff will present planning reports to the Committee at the following meeting: 

 
4.5.1 Wednesday, 7 April 2021. 

 
4.6 Subject to the event proceeding, a formal event debrief report will be presented to 

the Committee in August 2021. 
 

4.7 A working group consisting of Playford staff, Edinburgh Park Scout Group, 
Australian Naval Cadets, Playford District Girl Guides, Dalkeith CFS, St John 
Ambulance and Elizabeth Multi-National Pathfinders Club has been established 
and met on 23 February 2021 and discussed the Overnight Vigil and Flag Raising 
Ceremony. 

 
4.8 Rehearsal dates for the youth participation are set for Sunday 28 March, Sunday 

11 April and Sunday 18 April. 
 

4.9 Staff intend to start promoting the commemorations during the week commencing 
8 March 2021 with the caveat that the event is subject to an approved COVID 
Management Plan and the COVID-19 restrictions at the time.  

 
4.10 In planning for ANZAC Day, staff have been in regular contact with the SA Health 

COVID Management Plan Team for advice and support. 
 

4.11 The COVID Management Plan Team have advised that Plans are currently taking 
a minimum of four weeks to be reviewed depending on their evaluated level of risk. 
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4.12 A COVID Management Plan is currently being developed for 1,500 persons and 
will be submitted to SA Health no later than Friday 26 February 2021. SA Health 
will be given a requested deadline of Friday, 2 April 2021 to approve the Plan. 

 
4.13 Staff are currently monitoring the Local Government sector movements in the 

event planning space. A number of Councils are planning ahead with their ANZAC 
Day events with the intent to alter the way they are delivered. 

 
4.14 Staff are currently monitoring the State and local RSL, Elizabeth Salisbury Naval 

Association and One Tree Hill Progress Association movements in the event 
planning space. A number of these organisations are planning ahead with their 
ANZAC Day events with the intent to alter the way they are delivered. Of recent 
note, RSL SA/NT confirmed on 12 February that their four main services will go 
ahead attended by Veterans and without crowds, subject to an approved COVID 
Management Plan. Descendants of those who served are asked to watch the 
march from home and commemorate privately at home through ‘Light Up the 
Dawn’. 

 
4.15 The annual civic events budget allocated to deliver ANZAC Day is $33,100.00. 

Staff are currently working on a projected cost event budget to determine the 
additional costs to be COVIDSafe compliant. At this stage it is estimated that 
COVID requirements will require an additional $18,000, making the projected event 
budget as $51,000. Quotes are currently being sourced from suppliers. As staff 
work with each supplier, cancellation fees and deposits are being discussed. 

 
4.15.1 Production, security and infrastructure will incur additional costs due to 

COVID requirements. 
 

4.15.2 Increased costs to be COVID compliant will be managed from savings from 
the Community Carols budget. 

 
4.16 The event site will be fully fenced to control capacity – 1,500 persons.  

 
4.16.1 There will be two entry points for the public to enter the event site – one 

entry via Anderson Walk and one entry at the southern end of the gardens. 
Two Weslo Security officers (COVID Marshals) and City of Playford staff 
will operate each entry point. 
 

4.16.2 There will be a separate entry for VIP’s through the car park located on 
Anderson Walk. Two Weslo Security officers (COVID Marshals) will operate 
this entry point. 
 

4.16.3 Staff, volunteers and contractors will enter the event site from the northern 
end of the oval. One Weslo Security officer (COVID Marshal) will operate 
this entry point. 

 
4.17 The site map for the Dawn Service will see raised seating erected in the car park 

adjacent the memorial with floor seating in front of the stands, seating on the lawn 
in front of the memorial and seating for up to 100 people on the lawn behind 
memorial. Standing room will be respectfully monitored by security to adhere to 
social distancing controls. 
 

4.18 The event will not be ticketed. Weslo Events will be engaged to provide live 
electronic counters to count persons into the event site. Once capacity is reached, 
no further persons will be allowed into the event site.  
 

4.19 Gates will be open from 5:00am to allow additional time to conduct the COVID 
SAfe Check-In using a QR code or paper contact tracing record. 
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4.20 Pastor Bryan Sellars has been confirmed to conduct the Dawn Service. 
 

4.21 Smithfield Sports and Social Club have confirmed they will supply the clubrooms 
during rehearsals and the Overnight Vigil. 
 

4.22 Smithfield Sports and Social Club have confirmed they will provide a cooked 
breakfast under COVID-19 restrictions. 

 
4.23 Local resident, Londyn Foreman, has been asked to perform the National Anthem 

at the Overnight Vigil. 
 

4.24 Amazing Grace, God Save the Queen, God Defend New Zealand and Advance 
Australia Fair will also be performed at the Dawn Service. 

 
4.25 The ANZAC Day event poster is currently in the design phase. 

 
4.26 While staff acknowledges holding one large scale event can carry risk of 

cancellation should COVID-19 cases spike again in South Australia, staff are 
exploring other ways to deliver a sense of pride, connection and commemoration 
with the community should restrictions reverse and the event be forced to cancel. 

 
 

5. OPTIONS 
 
Recommendation 
 
The Committee approves the planning scope for the 2021 Playford ANZAC Day 
Commemorations. 
 
Option 2 
 
The Committee approves the planning scope for the 2021 Playford ANZAC Day 
Commemorations with the following amendments: 
 

1. _______________________ 
2. _______________________ 
3. _______________________ 

 
 
6. ANALYSIS OF OPTIONS  

 
6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
As restrictions in South Australia remain largely the same since the Committee last met in 
February, the staff are proceeding with planning subject to the approval of the COVID 
Management Plan. 
 
Clear planning and event management processes are recorded allowing for detailed planning 
and record keeping for continuous improvement. 
 
Event planners receive clear direction on the planning and delivery of the key elements for 
the event. 
 
Each year Council delivers this event, the Committee provides feedback that is recorded in a 
debrief report. This report forms the basis for the planning for the following year. 
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6.1.2 Financial Implications 
 
Currently there are no financial or resource implications as additional funds required to make 
the event COVID safe will be allocated from Community Carols event savings. 
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
If planning continues with an informal process, no record of event planning or decision-
making will be recorded. 
 
6.2.2 Financial Implications 
 
The financial implications of any decisions would require proper investigation and the 
Committee would be updated of any impact on the budget. 
 
 

 



Civic Events Committee Agenda 11 03 March 2021 
 

 

 

STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information. 
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5.2 CITY OF PLAYFORD AUSTRALIA DAY 2021 DEBRIEF REPORT 
 
Responsible Executive Manager : Ms Lilly Bukva 
 
Report Author : Ms Chloe Camilleri 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Playford Australia Day 2021 Debrief Report 
 
 
Purpose 
 
To provide the Civic Events Committee with a detailed debrief report on the planning and 
delivery of the City of Playford Australia Day Celebrations. 
 
 

STAFF RECOMMENDATION 
 
The Committee to endorse the Playford Australia Day 2021 Debrief Report (Attachment 1). 
 
 

 
 
Relevance to Strategic Plan 
 
The Civic Events program provides an important opportunity for the Council and the 
community to connect and celebrate with each other and foster community pride in the 
people and places of Playford. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement to consult the community on this matter. 
 
 
Background 
 
The City of Playford’s Civic Events program aims to connect and celebrate our community 

and each other and foster community pride in the people and places of Playford. It also 

provides an opportunity for Council, sponsors, volunteers and service groups to give back to 

the community. The Australia Day Celebrations are a significant part of this program. 

 

The objectives below were used as the basis for planning and producing the event with tasks 

derived from each objective. 

 

 Host an Australia Day event which has a variety of community and cultural activities 

to attract a broad spectrum of the community 

 Deliver a COVIDSafe event and maintain a healthy and active community 

 Encourage community pride by providing information, activities and entertainment that 

promotes health, well-being and physical activity 

 Foster community pride in the people and places of Playford 

 Increase community input through the Australia Day Awards process 
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 Create a fun and vibrant atmosphere in the lead up to the event and to engage with 

patrons arriving early 

 Facilitate a healthy and socially connected community 

 Engage the local community to participate in the event to connect and celebrate with 

Council and each other 

 Promote liveable neighbourhoods 

 Deliver the event within budget 

 

 
Current Situation 
 
This report reviews the 2021 event by identifying the areas of success in planning and 
delivery of the event and assesses where there are areas for improvement. 
 
 
Future Action 
 
The event report summarises the planning process, stakeholder and financial information, 
which can be used to highlight new opportunities for future events. 
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INFORMAL DISCUSSION 
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6.1 Civic Events Committee Thank You Event 2021   
 

 

Presenter: Ms Chloe Camilleri 

Purpose: The Committee to receive an update on the planning for the 2021 Thank 
You event. 

Duration: 5 Minutes 
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6.2 Civic Events Committee Work Plan  
 
Attachments : 1⇩ .  Civic Events Committee Work Plan 
 

 

Presenter: Ms Chloe Camilleri 

Purpose: The Committee to discuss upcoming items. 

Duration: 5 Minutes 
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City of Playford Civic Events Committee Work Plan 2021 
 

March 2021 Date of Event 

Australia Day 2021 
Discussion: Committee to receive the Playford Australia Day Celebrations debrief report. 

26 January 2021 

Anzac Day 2021 

Discussion: Committee to receive an update on event management and planning. 
25 April 2021 

Thank You Event 2021 

Discussion: Committee to receive an update on event management and planning. 
12 May 2021 

April 2021 Date of Event 

Anzac Day 2021 

Discussion: Committee to receive an update on event management and planning. 
25 April 2021 

Thank You Event 2021 

Discussion: Committee to receive an update on event management and planning. 
12 May 2021 

May 2021 Date of Event 

No Meeting   

Thank You Event 2021 12 May 2021 

June 2021 Date of Event 

Anzac Day 2021 

Discussion: Committee to debrief on the Playford Anzac Day Commemorations event to provide feedback and amendments for future 
events. 

25 April 2021 

Community Carols 2021 

Discussion: Committee to receive an update on event management and planning. 
4 December 2021 

July 20201 Date of Event 

No Meeting  
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August 2021 Date of Event 

Anzac Day 2021 

Discussion: Committee to receive the Playford Anzac Day Commemorations debrief report. 
25 April 2021 

Community Carols 2021 

Discussion: Committee to receive an update on event management and planning. 
4 December 2021 

Australia Day 2022 
Discussion: Committee to receive an update on event management and planning. 26 January 2022 

September 2021 Date of Event 

No Meeting  

October 2021 Date of Event 

Community Carols 2021 

Discussion: Committee to receive an update on event management and planning. 
4 December 2021 

Australia Day 2022 
Discussion: Committee to receive an update on event management and planning. 26 January 2022 

November 2021 Date of Event 

Community Carols 2021 

Discussion: Committee to receive an update on event management and planning. 
4 December 2021 

Australia Day 2022 
Discussion: Committee to receive an update on event management and planning. 26 January 2022 

December 2021 Date of Event 

Community Carols 2021 

Discussion: Committee to receive an update on event management and planning. 
4 December 2021 

Australia Day 2022 
Discussion: Committee to receive an update on event management and planning. 26 January 2022 
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