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City of Playford 
Corporate Governance Committee Meeting 

 

AGENDA 
TUESDAY, 7 APRIL 2026 AT 5:00 PM 

 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies 
 

Mr Martin White  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Corporate Governance Committee Meeting held 3 February 2026 
be confirmed as a true and accurate record of proceedings.  
 

 
 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS  

Matters to be considered by the Committee Only 

Matters delegated to the Committee 

5.1 2026 Confidential Orders Review (Attachments) ......................................................... 6  

Matters for Information 

5.2 Strategic Risk Report - February 2026 (Attachment) ................................................. 21 

5.3 Accounts Payable Internal Audit Report (Attachment) ............................................... 31 

5.4 Corporate Governance Committee Work Plan (Attachment) ..................................... 39  
 

6 INFORMAL DISCUSSION 

6.1 Content for the Corporate Governance Committee Communique ............................. 43  
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7 INFORMAL ACTIONS 
 

8 CONFIDENTIAL MATTERS  

STAFF REPORTS 

Matters which cannot be delegated to a Committee or Staff 

8.1 2026/27 Draft Annual Business Plan and Long Term Financial Plan 
(Attachment) ............................................................................................................. 45  

 

9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters delegated to the 
Committee 
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5.1 2026 CONFIDENTIAL ORDERS REVIEW 
 
Responsible Executive Manager : Sam Green 
 
Report Author : Sarah Schutz 
 
Delegated Authority : Matters delegated to the Committee 
 
Attachments : 1⇩.  Orders to be revoked 

2⇩.  Orders to be partially revoked 

3⇩.  Orders to be retained 
  

 
PURPOSE 
 
The purpose of this report is for the Corporate Governance Committee (the Committee) to 
review all active confidentiality orders it has previously made and to determine whether each 
order should be retained or revoked. This process ensures that Council’s confidentiality 
practices remain transparent and compliant with legislative requirements, balancing the need 
to protect sensitive information with the principle of public access to Council records. 
 
While the content of this report is not confidential, if the Committee wishes to discuss the 
specific details of a matter subject to a confidential order, it will be necessary to move the 
meeting into confidence in accordance with the relevant confidentiality provision in the Local 
Government Act 1999. 
 
 

STAFF RECOMMENDATION 

The Corporate Governance Committee: 

1. Revoke the confidential orders listed in Orders to be revoked (Attachment 1) and 
approve the release of the associated meeting documents via Council’s website. 

2. Partially revoke the confidential orders listed in Orders to be partially revoked 
(Attachment 2) and approve the release of the identified documents in Attachment 2 
via Council’s website. 

3. Retain the confidential orders listed in Orders to be retained (Attachment 3). 

4. Having reviewed the grounds for confidentiality under Section 90(3) of the Local 
Government Act 1999 and being satisfied that these grounds continue to apply to the 
remaining items listed in Orders to be partially revoked (Attachment 2) and items 
listed in Orders to be retained (Attachment 3), make new orders pursuant to Sections 
91(7) and (9) of the Local Government Act 1999 that the relevant documents be 
retained in confidence pursuant to Section 90(3) of the Local Government Act 1999. 

These orders will operate until the relevant trigger event specified in Attachment 2 
and Attachment 3 occurs (as applicable) or will be reviewed and determined at the 
next scheduled annual review of confidential orders by the Corporate Governance 
Committee. 

5. Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Corporate 
Governance Committee delegates to the Chief Executive Officer the power to revoke 
the confidential orders listed in Attachment 2 and Attachment 3 in whole or in part, at 
any time, and the Chief Executive Officer must advise the Committee of any 
revocation as soon as practicable after such revocation has occurred.  
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EXECUTIVE SUMMARY  
 
Section 91(9) of the Local Government Act 1999 (the Act) requires that confidential orders 
operating for longer than 12 months be reviewed at least once every year. In accordance 
with this requirement, the confidential orders previously made by the Committee are 
presented for review and determination. 
 
General Managers have reviewed the items relevant to their areas and provided their 
recommendations. The Committee is asked to consider the following: 
 

• Orders to be revoked (Attachment 1): Items recommended to be revoked, and the 
associated meeting documents released to the public as the confidentiality provision 
no longer applies. 

 

• Orders to be partially revoked (Attachment 2): Items recommended to be revoked in 
part, with the associated meeting documents released as specified within the 
attachment. 

 

• Orders to be retained (Attachment 3): Items recommended to remain on the 
confidential orders register as the grounds for confidentiality continue to apply. 

 
 
1. BACKGROUND 
 
Council and its Committees apply confidential provisions of the Act when information being 
considered is assessed as confidential in nature and meets one (1) or more of the provisions 
in Section 90(3). These provisions enable the exclusion of the public from attendance at a 
meeting, but only to the extent deemed necessary and appropriate, to receive, discuss or 
consider, the information in a closed session. 
 
Sections 90 and 91 of the Act outline the legislative requirements for considering matters in 
confidence and the circumstances under which documents may be retained as confidential. 
 
Where an order remains in effect for more than 12 months, the Act requires that it be 
reviewed at least once each year to determine whether it should remain in confidence or be 
released to the public. Once a confidentiality order has expired, it cannot be extended. 
 
The last review of the confidential items register for the Corporate Governance Committee 
was conducted on 1 April 2025. 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
Decision-making filter: We will ensure we meet our legislative requirements and legal 
obligations. 
 
The review of confidential orders made by the Committee that have been in effect for more 
than 12 months ensures compliance with Section 91(9) of the Act. 
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consult with the community on this matter. 
 
 
 
 
 



Corporate Governance Committee Agenda 8 07 April 2026 
 

 

4. DISCUSSION 
 

4.1 Section 90(2) of the Act enables a meeting of the Council or a Council Committee 
to determine that the public be excluded from attendance to receive, discuss or 
consider in confidence, any information or matter prescribed in Section 90(3) of the 
Act. 

Section 91(9) of the Act requires that an order exceeding a period of 12 months 
must be reviewed at least once every year. 

Since the previous review, two (2) confidentiality orders have been released or 
partially released following the expiry of the order, or the relevant trigger condition 
being met. 

The Committee is responsible for reviewing all active confidentiality orders 
previously made by the Committee. There are currently 33 active orders requiring 
determination on whether each should be revoked or maintained. Any order 
revoked will result in the associated documents being made publicly available. 

The 2026 review examined all 33 active orders made by the Committee between 
May 2021 and March 2026. The orders relate to the following grounds under 
Section 90(3) of the Act (some orders apply multiple grounds): 

Section 90(3) of the Local Government Act 1999 Instances 

(a) unreasonable disclosure of personal affairs 3 

(b) expected to confer a commercial advantage or prejudice 
Council’s commercial position 

22 

(d) commercial information expected to prejudice the commercial 
position of an individual or confer commercial advantage on a 
third party 

4 

(e) security and safety concern 6 

(f) disclosure would prejudice the maintenance of law 1 

(h) legal advice 2 

(i) current or pending litigation 6 

4.2 Each of the 33 active orders have been reviewed by the relevant General 
Managers, who have provided their recommendations. Based on these reviews, 
the recommendations are presented as follows: 

• Orders to be released (Attachment 1), Orders to be partially released 
(Attachment 2) and Orders to be retained (Attachment 3). 
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4.3 One (1) of the 33 active orders have been recommended for revocation. These are 
listed in Orders to be revoked (Attachment 1). 

4.4 Nine (9) of the 33 active orders have been recommended for partial revocation. 
These are listed in Orders to be partially revoked (Attachment 2). Certain aspects 
of these orders are recommended for release, while other elements are to remain 
confidential as the grounds for confidentiality continue to apply. 

4.5 23 of the 33 active orders are recommended to be retained in confidence until the 
retention order conditions for release are met or until the next annual review, 
whichever occurs first. These are detailed in Orders to be retained (Attachment 3). 

In the case of an order of specified duration: 

• The duration of an order cannot be extended once is has expired; and 

• An order extending the duration cannot be delegated by the Council or a 
Committee. 

4.6 Documents subject to confidential orders may be viewed by Committee Members 
within the relevant confidential agendas and minutes. 

4.7 While the contents of this report are not confidential, if the Committee wishes to 
discuss the details of a specific matter, the meeting must be moved into confidence 
under the relevant Section 90(3) provision of the Local Government Act 1999. 

 
 
5. OPTIONS 
 
Recommendation 

The Corporate Governance Committee: 

1. Revoke the confidential orders listed in Orders to be revoked (Attachment 1) and 
approve the release of the associated meeting documents via Council’s website. 

2. Partially revoke the confidential orders listed in Orders to be partially revoked 
(Attachment 2) and approve the release of the identified documents in Attachment 2 
via Council’s website. 

3. Retain the confidential orders listed in Orders to be retained (Attachment 3). 

4. Having reviewed the grounds for confidentiality under Section 90(3) of the Local 
Government Act 1999 and being satisfied that these grounds continue to apply to the 
remaining items listed in Orders to be partially revoked (Attachment 2) and items 
listed in Orders to be retained (Attachment 3), make new orders pursuant to Sections 
91(7) and (9) of the Local Government Act 1999 that the relevant documents be 
retained in confidence pursuant to Section 90(3) of the Local Government Act 1999. 

These orders will operate until the relevant trigger event specified in Attachment 2 
and Attachment 3 occurs (as applicable) or will be reviewed and determined at the 
next scheduled annual review of confidential orders by the Corporate Governance 
Committee. 

5. Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Corporate 
Governance Committee delegates to the Chief Executive Officer the power to revoke 
the confidential orders listed in Attachment 2 and Attachment 3 in whole or in part, at 
any time, and the Chief Executive Officer must advise the Committee of any 
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revocation as soon as practicable after such revocation has occurred.  

 Option 2 

The Corporate Governance Committee: 

1. Revoke the confidential orders listed in Orders to be revoked (Attachment 1) and 
approves the release of the associated meeting documents via Council’s website 
with the following amendments: 

• _____________________ 

• _____________________ 

• _____________________ 

2. Partially revoke the confidential orders listed in Orders to be partially revoked 
(Attachment 2) and approve the release of the identified documents in Attachment 2 
via Council’s website with the following amendments: 

• _____________________ 

• _____________________ 

• _____________________ 

3. Retain the confidential orders listed in Orders to be retained (Attachment 3) with the 
following amendments: 

• _____________________ 

• _____________________ 

• _____________________ 

4. Having reviewed the grounds for confidentiality under Section 90(3) of the Local 
Government Act 1999 and being satisfied that these grounds continue to apply to the 
remaining items listed in Orders to be partially revoked (Attachment 2) and items 
listed in Orders to be retained (Attachment 3), make new orders pursuant to Sections 
91(7) and (9) of the Local Government Act 1999 that the relevant documents be 
retained in confidence pursuant to Section 90(3) of the Local Government Act 1999. 

These orders will operate until the relevant trigger event specified in Attachment 2 
and Attachment 3 occurs (as applicable) or will be reviewed and determined at the 
next scheduled annual review of confidential orders by the Corporate Governance 
Committee. 

5. Pursuant to Section 91(9) of the Local Government Act 1999, the Corporate 
Governance Committee delegates to the Chief Executive Officer the power to revoke 
the orders listed in Attachment 2 and Attachment 3 in whole or in part, at any time, 
and the Chief Executive Officer must advise the Committee of the revocation as soon 
as practicable after such revocation has occurred.  
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6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

The relevant General Managers have provided their recommendations on whether the 
confidentiality orders should be maintained, revoked or partially revoked. 
 
Orders recommended for retention continue to meet the confidentiality requirements under 
the Act. 
 
If the Committee endorses the recommendation for revocation, the associated documents 
will be released publicly via Council’s website.  
 
If the Committee endorses the recommendation for partial revocation, only the identified 
documents (Attachment 2) will be released publicly via Council’s website. 
 
Risk Appetite 
 
Regulatory Compliance 
 
Council has a zero tolerance for non-compliance with applicable legislation including but not 
limited to: Local Government Act (LGA) 1999; Independent Commissioner Against Corruption 
(ICAC) Act 2012; Work Health & Safety (WHS) Act 2012; Environment Protection Act (EPA) 
1993; Development Act 1993; Equal Employment Opportunity legislation; and Public 
Consultation legislation.  
 
This decision will ensure the Council meets its requirements under Section 91(9) of the Local 
Government Act 1999 which requires confidential orders exceeding 12 months to be 
reviewed at least once every year. 
 
6.1.2 Financial Implications 

There are no financial or resource implications associated with the 2026 review of 
confidential orders by the Corporate Governance Committee. 
 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 

The Committee may decide to maintain, revoke or partially revoke all orders, with any 
exceptions to be determined as required. When making a decision on each order, the 
Committee must consider the relevant confidentiality provisions under Section 90(3) of the 
Act. 
 
6.2.2 Financial Implications 

There are no financial or resource implications associated with the 2026 review of 
confidential orders by the Corporate Governance Committee. 
 
  



Orders to be revoked 12 Item 5.1 - Attachment 1 
 

 

 



Orders to be partially revoked 13 Item 5.1 - Attachment 2 
 

 

  



Orders to be partially revoked 14 Item 5.1 - Attachment 2 
 

 

 



Orders to be retained 15 Item 5.1 - Attachment 3 
 

 

  



Orders to be retained 16 Item 5.1 - Attachment 3 
 

 

  



Orders to be retained 17 Item 5.1 - Attachment 3 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information 
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5.2 STRATEGIC RISK REPORT - FEBRUARY 2026 
 
Responsible Executive Manager : Tina Hudson 
 
Report Author : Steven Thomson 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  Strategic Risk Report - February 2026 
  
 
 
Purpose 
 
The purpose of this report is for the Corporate Governance Committee (CGC) to receive the 
Strategic Risk Report for February 2026 (Attachment 1). 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee receive and note the Strategic Risk Report - February 
2026 (Attachment 1). 
 
 

 
Relevance to Strategic Plan 
 
Decision-making filter: We will ensure that we meet our legislative requirements and legal 
obligations. 
 
The effective management of risk is critical to ensuring we can achieve the objectives 
outlined in Council’s Strategic Plan. Additionally, the regular review of our strategic risks 
aligns with Council’s need to meet legislative compliance requirements and legal obligations. 
 
Relevance to Community Engagement Policy 
 
There is no requirement to consult the public on this matter. 
 
 
Background 
 
Clause 2.8 of the Corporate Governance Committee Charter states that the Committee will 
receive and review strategic risk reports. 
 
Strategic Risk Reports are reviewed by the City of Playford Executive Team each quarter, 
with the February and August reports being provided to CGC. 
 
 
Current Situation 
 
In February 2026, the Executive Team reviewed the Strategic Risks. Commentary on each 
risk has been provided in the Strategic Risk Report February 2026 (Attachment 1). 
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Future Action 
 
The City of Playford Executive Team will continue to review the strategic risks on a quarterly 
basis, and an updated report will be presented to CGC in October 2026 as per the Corporate 
Governance Committee Work Plan. 
  



Strategic Risk Report - February 2026 23 Item 5.2 - Attachment 1 
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5.3 ACCOUNTS PAYABLE INTERNAL AUDIT REPORT 
 
Responsible Executive Manager : Sam Green 
 
Report Author : Ninad Sinkar 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  Accounts Payable Internal Audit Report 
  
 
 
Purpose 
 
The purpose of this report is for the Corporate Governance Committee to receive and note 
the Accounts Payable Internal Audit Report (Attachment 1). 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee notes the Accounts Payable Internal Audit Report 
(Attachment 1). 
 
 

 
 
Relevance to Strategic Plan 
 
The City of Playford is committed to delivering efficient services, this includes the efficient 
management of its risks and effective internal audit function. The implementation of the 
recommendations will positively impact service delivery to our community through optimum 
utilisation of resources, greater accountability, transparency, and continuous improvement of 
our processes. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to consult the public on this matter. 
 
 
Background 
 
As part of the approved Internal Audit Plan, an accounts payable internal audit was 
conducted. The objective of this audit was to assess the existence and effectiveness of key 
controls over the City of Playford’s accounts payable processes, with a particular focus on 
segregation of duties, and the completeness and accuracy of payments. 
 
 
Current Situation 
 
The detailed observations and recommendations have been included in the Accounts 
Payable Internal Audit Report (Attachment 1).  
 
 
Future Action 
 
Going forward, all action items will be tracked by the Internal Auditor. The intention is to 
ensure all actions are undertaken by their due dates or approved amended timelines. 
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Corporate Governance Committee Agenda 39 07 April 2026 
 

 

5.4 CORPORATE GOVERNANCE COMMITTEE WORK PLAN 
 
Responsible Executive Manager : Luke Culhane 
 
Report Author : Sarah Schutz 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  Corporate Governance Committee Work Plan 2026 
  
 
 
Purpose 
 
The purpose of this report is for the Corporate Governance Committee (the Committee) to 
review and monitor the Committee’s Work Plan and ensure it is meeting the obligations set 
out in the Local Government Act 1999 and the Corporate Governance Committee Charter. 
 
 

STAFF RECOMMENDATION 
 
The Committee notes the Corporate Governance Committee Work Plan 2026 (Attachment 
1). 
 
 

 
 
Relevance to Strategic Plan 
 
Decision-making filter: We will ensure we meet our legislative requirements and legal 
obligations. 
 
The Committee is established in accordance with Section 126 of the Local Government Act 
1999 (the Act). The Charter sets out how the Committee fulfils its legislative obligations, while 
the Work Plan (Attachment 1) is the planning tool to ensure that these responsibilities are 
met. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to consult the community on this matter. 
 
 
Background 
 
The Corporate Governance Committee was established at the commencement of the 2022 
Council term to fulfil Council’s obligation under Section 126 of the Act, to maintain an audit 
and risk committee. The Committee’s purpose is to provide independent assurance and 
advice to Council on matters relating to accounting, financial management, internal controls, 
risk management and governance. 
 
 
Current Situation 
 
The Corporate Governance Committee Work Plan has been developed to ensure the 
Committee’s business is appropriately planned on an annual basis and that its obligations 
under the Act and Charter are met. The Work Plan is reviewed at each meeting and updated 
as required.  
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Future Action 
 
The Committee will receive a report on the Work Plan at each Committee meeting. 
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INFORMAL DISCUSSION 
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6.1 Content for the Corporate Governance Committee Communique   
 
 

Presenter: Luke Culhane, General Manager Corporate Services 

Purpose: For the Committee to provide input into the Corporate Governance 
Committee Communique for the April 2026 meeting. 

Duration: 5 minutes 

 
Section 126(8)(a) of the Local Government Act 1999 states the audit and risk committee of a 
Council must provide a report to the Council after each meeting summarising the work of the 
Committee during the period preceding the meeting and the outcomes of this meeting. 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE AND 
REFERRED TO COUNCIL 

Matters which cannot be 
delegated to a Committee or Staff 
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8.1 2026/27 DRAFT ANNUAL BUSINESS PLAN AND LONG TERM FINANCIAL 
PLAN 

 
Contact Person: Luke Culhane   
 
Why is this matter before the Council or Committee? 
 
Matters which cannot be delegated to a Committee or Staff 
 
Purpose 
 
For the Committee to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

- Executive Officer; 
- Chief Executive Officer; 
- General Manager City Assets; 
- General Manager Corporate Services; 
- Manager Governance; 
- Senior Manager Financial Services; 
- Senior Manager – Assets & Delivery; 
- Corporate Planner Specialist; 
- Strategic Finance Analyst; 
- Governance Support; 
- ICT Support; 
- Minute Taker; 

 
in order to consider in confidence agenda item 8.1 under Section 90(3)(b) of the Local 
Government Act 1999 on the basis that: 

(b) information the disclosure of which - 
 
i) could reasonably be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, business, or to prejudice the 
commercial position of the council; and 
 
ii) would, on balance, be contrary to the public interest.  

 
This matter is confidential because the report is informing Council on decisions relating to the 
2026/27 Draft Annual Business Plan which has not yet been finalised. 
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed and in this instance; the Committee consider it 
necessary to consider this matter in confidence. 
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Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 

B. The Matters as per item 8.1 
 
C. COMMITTEE TO DECIDE HOW LONG ITEM 8.1 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
 
To resolve how long agenda item 8.1 is to be kept confidential. 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.1 be kept confidential in accordance with Committee's reasons to 
deal with this item in confidence pursuant to Section 90(3)(b) of the Local Government Act 
1999: 
 

- Report for Item 8.1  
- Attachment(s) for Item 8.1  
- Minutes for Item 8.1  

 
This order shall operate until the 2026/27 Annual Business Plan and Long Term Financial 
Plan are endorsed by Council, or will be reviewed and determined as part of the annual 
review by Council in accordance with Section 91(9)(a) of the Local Government Act 1999, 
whichever comes first. 
 
Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Committee delegates to 
the Chief Executive Officer the power to revoke this order at any time, and the Chief 
Executive Officer must advise the Committee of the revocation of this order as soon as 
possible after such revocation has occurred. 
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