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City of Playford 
Policy Review Committee Meeting 

 

AGENDA 
TUESDAY, 12 MAY 2026 AT 6:00 PM 

 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Policy Review Committee Meeting held 10 March 2026 be 
confirmed as a true and accurate record of proceedings.  
 

 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS 

Matters to be considered by the Committee and referred to Council 

Matters which cannot be delegated to a Committee or Staff 

5.1 Hardship Policy and Procedure and Debt Recovery Procedure (Attachments) ........... 5  
 

6 INFORMAL DISCUSSION 
 

Nil  

7 INFORMAL ACTIONS 
 

8 CONFIDENTIAL MATTERS  
 

Nil  
 

9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE AND 
REFERRED TO COUNCIL 

Matters which cannot be 
delegated to a Committee or Staff 
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5.1 HARDSHIP POLICY AND PROCEDURE AND DEBT RECOVERY PROCEDURE 
 
Responsible Executive Manager : Luke Culhane 
 
Report Author : Iolanda Calabrese 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff 
 
Attachments : 1⇩.  Hardship Policy - Proposed 

2⇩.  Hardship Procedure - Proposed 

3⇩.  Debt Recovery Procedure - Proposed 
4⇩.  Hardship Policy - Tracked Changes 

5⇩.  Hardship Procedure - Tracked Changes 
6⇩.  Debt Recovery Procedure - Tracked Changes 
  

 
PURPOSE 
 
For Council to endorse the proposed Hardship Policy and Procedure and the proposed Debt 
Recovery Procedure.  
 
 

STAFF RECOMMENDATION 
 

1. Council endorse the proposed Hardship Policy (Attachment 1), Hardship Procedure 
(Attachment 2) and Debt Recovery Procedure (Attachment 3), noting that the next 
review is due in two (2) years.  
 

2. Council authorise the Chief Executive Officer to make further amendments to the 
proposed Hardship Policy and Procedure and the Debt Recovery Procedure that do 
not alter the intent of the documents.  

 
 

 
 
EXECUTIVE SUMMARY  
 
The Hardship Policy and Procedure and Debt Recovery Procedure reinforce Council’s 
commitment to assist ratepayers and debtors experiencing financial hardship, with the aim of 
recovering council rates and charges in a fair and reasonable manner. These documents 
have been reviewed with minimal changes proposed.  
 
 
1. BACKGROUND 
 
Council creates and maintains a suite of policies to set strategic direction and support 
effective decision making. Council’s policies play an important role in communicating 
Council’s intention and obligations and in setting roles and responsibilities in decision 
making.  

The Hardship Policy and Procedure recognise that ratepayers should receive appropriate 
assistance when experiencing financial hardship and requires that they are dealt with in a 
respectful, fair and equitable manner. Application of the Policy enables ratepayers 
experiencing financial hardship to work with Council to reduce debt, stress and minimise the 
chance of legal action within mutually acceptable timeframes.  

The Debt Recovery Procedure transparently outlines the recovery process for outstanding 
debts.  



Policy Review Committee Agenda 6 12 May 2026 
 

 

The Hardship Policy and Procedure and the Debt Recovery Procedure were previously 
endorsed by Council in April 2024 (Resolution 5824) and were due for review in April 2026. 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
Decision-making filter: We will stick to our Finance Strategy to achieve long-term financial 
sustainability while still delivering planned services, responsibly managing debt and 
promoting the growth of the city. 
 
The strategies as outlined in the Hardship Policy and Procedure and Debt Recovery 
Procedure ensures that Council’s cash flow is maintained to enable the ongoing delivery of 
services to the community. 
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement for community consultation regarding the review of this Policy and 
procedures. Once endorsed, the updated Policy and procedures will be made available on 
Council’s website.  
 
 
4. DISCUSSION 
 

4.1 The proposed Hardship Policy and Procedure are included as Attachments 1 and 
2. The tracked changes versions are included as Attachments 4 and 5.  

4.2 The proposed Debt Recovery Procedure is included as Attachment 3. The tracked 
changes version is included as Attachment 6. 

4.3 The scheduled review resulted in no significant changes. Minor amendments were 
made for grammatical corrections and updates of relevant dates to coincide with 
the current year.  

4.4 A new paragraph (4.2.5.6) was added to the Debt Recovery Procedure to reflect 
the current practice where the Chief Executive Officer certifies all debt write-offs in 
accordance with the Local Government Act 1999. 

 
 
5. OPTIONS 
 
Recommendation 
 

1. Council endorse the proposed Hardship Policy (Attachment 1), Hardship Procedure 
(Attachment 2) and Debt Recovery Procedure (Attachment 3), noting that the next 
review is due in two (2) years.  
 

2. Council authorise the Chief Executive Officer to make further amendments to the 
proposed Hardship Policy and Procedure and the Debt Recovery Procedure that do 
not alter the intent of the documents.  

 
  
Option 2 
 

1. Council endorse the proposed Hardship Policy (Attachment 1), Hardship Procedure 
(Attachment 2) and Debt Recovery Procedure (Attachment 3), noting that the next 
review is due in two (2) years, and provides the following additional feedback:  
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• ________________________  

• ________________________  

• ________________________  

 
2. Council authorise the Chief Executive Officer to make further minor amendments to 

the proposed Hardship Policy and Procedure and the Debt Recovery Procedure that 
do not alter the intent of the documents.  

 
 
 
6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

The Hardship Policy and Procedure and Debt Recovery Procedure have been key in 
developing appropriate assistance and support options for ratepayers experiencing financial 
difficulties and longer-term hardship. 
 
Risk Appetite 
 
Financial Sustainability  
 
Council has a low appetite for short-term financial risk that adversely impacts on the 
delivery of the long term financial plan and the Council’s overall stability and sustainability.    
 
Application of the Hardship Policy and Procedure and Debt Recovery Procedure ensures the 
timely collection of rates and sundry debtor revenue, which manages cash flow to fund 
service delivery for the community. Assistance is offered in a transparent, fair and empathetic 
manner and  helps to manage long term bill stress for ratepayers. 
 
6.1.2 Financial Implications 

There are no financial or resource implications. 
 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 

This option allows for additional feedback to be provided and incorporated into the Hardship 
Policy and Procedure and Debt Recovery Procedure.  
 
6.2.2 Financial Implications 

The financial implications will be dependent on the feedback provided.  
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