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City of Playford 
Corporate Governance Committee Meeting 

 

AGENDA 
TUESDAY, 5 MAY 2026 AT 5:00 PM 

 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Corporate Governance Committee Meeting held 7 April 2026 be 
confirmed as a true and accurate record of proceedings.  
 

 
 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS  

Matters to be considered by the Committee Only 

Matters for Information 

5.1 Interim Audit Management Letter (Attachment) ........................................................... 6 

5.2 Internal Audit Work Plan (Attachment) ...................................................................... 17 

5.3 Work Health Safety and Risk Management Update (Attachment) ............................. 24 

5.4 Corporate Governance Committee Work Plan (Attachment) ..................................... 30  
 

6 INFORMAL DISCUSSION 

6.1 Content for Corporate Governance Committee Communique ................................... 34  
 

7 INFORMAL ACTIONS 
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8 CONFIDENTIAL MATTERS  

STAFF REPORTS 

Matters which cannot be delegated to a Committee or Staff 

8.1 NAWMA Prudential Report (Attachments)................................................................. 36  

Matters for Information - Committee Only 

8.2 Chief Executive Officer Update ................................................................................. 39  

INFORMAL DISCUSSION 

8.3 NAWMA - Long-term Financial Plan Presentation ..................................................... 42  
 

9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information 
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5.1 INTERIM AUDIT MANAGEMENT LETTER 
 
Responsible Executive Manager : Sam Green 
 
Report Author : Ninad Sinkar 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  Bentleys Intermin Audit Management Letter 
  
 
 
Purpose 
 
To provide Bentleys Interim Audit Management Letter on the 2025/26 External Audit 
(Attachment 1) to the Committee. 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee receives Bentleys Interim Audit Management Letter 
on the 2025/26 External Audit (Attachment 1). 
 
 

 
 
Relevance to Strategic Plan 
 
Decision-making filter:  
 
We will stick to our Finance Strategy to achieve long term financial sustainability while still 
delivering planned services, responsibly managing debt and promoting the growth of the city.  
 
The 2025/26 Financial Statements provide transparent financial reporting to demonstrate to 
the community that money is being used wisely and that Council is delivering on its Finance 
Strategy of long-term financial sustainability. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to undertake public consultation as part of this report. 
 
 
Background 
 
Bentleys were appointed as the Council’s external auditors in October 2025.   
 
For the 2025/26 audit, Bentleys presented the External Audit Plan to the Corporate 
Governance Committee in February 2026. 
 
 
Current Situation 
 
Bentleys visited the Council in the week commencing 30 March 2026 and have undertaken 
their review and assessment of internal controls. The Interim Audit Management Letter 
(Attachment 1) details their process, controls assessment and recommendations. Bentleys 
Interim Report on the 2025/26 External Audit (the Interim Report) is provided for information 
at Attachment 1. 
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The Interim Report outlines the extent of internal control work undertaken and their 
assessment and details regarding materiality thresholds. 
 
Bentleys have concluded that: 
 
“At the conclusion of our testing, using the information obtained we determined if there were 
any material matters or concerns that would impact the decision-making ability of the users of 
the financial report. No material matters have been raised, and the following matters reported 
to management are immaterial and will not impact 
our opinion” 
 

Internal Controls 

Material No matters to note 

Non-Material Self-assessment of internal controls per the Better Practice  
Model Grant funding policy 

Area of improvement No matters to note 

 
Management has reviewed the report, acknowledged the findings, and provided appropriate 
responses. 
 
 
Future Action 
 
Bentleys are scheduled to commence the final audit in August 2026, and the audit 
completion report will be presented to the Corporate Governance Committee in October 
2026. 
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5.2 INTERNAL AUDIT WORK PLAN 
 
Responsible Executive Manager : Sam Green 
 
Report Author : Ninad Sinkar 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  Updated Internal Audit Work Plan 2026-27 
  
 
Purpose 
 
To provide an update on the status of internal audit findings and recommendations. 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee receive and note the Updated Internal Audit Work 
Plan 2026-27 (Attachment 1). 
 
 

 
 
Relevance to Strategic Plan 
 
The implementation of the recommendations from the Internal Audit program will positively 
impact service delivery to our community through optimum utilisation of resources, greater 
accountability, transparency, and continuous improvement of our processes. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to undertake public consultation as part of this report. 
 
 
Background 
 
The Internal Auditor is responsible for developing a flexible annual strategic audit plan using 
an appropriate risk and consequence-based methodology, including any risks or control 
concerns identified by management, and submit the plan to the Corporate Governance 
Committee (the Committee) for review and recommendations on any changes to the plan. 
 
 
Current Situation 

 
The Internal Auditor and Council Executive Team reviewed the Internal Audit Plan for 2026- 
27. To ensure balanced coverage across priority areas, some audits have been reallocated. 
As a result, the Updated Internal Audit Work Plan 2026-27 (Attachment 1) is presented to the 
Committee. The Internal Auditor believes the audits included in the plan offer opportunities to 
strengthen Council’s systems and procedures. These audits will support the achievement of 
Council’s strategic objectives and help improve its risk culture. They will also assist in 
identifying better practices and provide assurance on the effectiveness of internal controls 
and the overall control environment. 
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For the 2026-27 Financial Year, the following internal audits are proposed by the Internal 
Auditor: 
 

1. Workforce planning audit 
 

2. Software licensing and software asset management audit 
 

3. Rates revenue assurance process  
 

4. Legislative compliance framework audit 
 

5. Treasury management audit 
 

Please refer to the Updated Internal Audit Work Plan 2026-27 (Attachment 1) for details.   
 
 
Future Action 
 
The internal audits will be delivered as per the approved Internal Audit Plan, and the final 
reports will be presented to the Committee. The Internal Auditor will be engaging with the 
Council Executive Team to follow up on any outstanding action items. 
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5.3 WORK HEALTH SAFETY AND RISK MANAGEMENT UPDATE 
 
Responsible Executive Manager : Tina Hudson 
 
Report Author : Angie-Marie Ross 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  LGRS - WHS and IM Action Monitoring Tool 2025-26 
  
 
Purpose 
 
The purpose of this report is to provide the Corporate Governance Committee (the 
Committee) with an update on Work Health Safety (WHS) and Risk Management.  
 
 

STAFF RECOMMENDATION 
 
The Committee receive and note the mid-term progress report for Work Health Safety (WHS) 
and Risk Management. 
 
 

 
 
Relevance to Strategic Plan 
 
Decision-making filter: We will ensure we meet our legislative requirements and legal 
obligations. 
 
Regular monitoring of WHS and Risk Management supports data-informed oversight and 
helps to identify opportunities for continuous improvement. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to undertake public consultation as part of this report. 
 
 
Background 
 
As part of the Risk and WHS Action Plan Update that was provided in February 2026, the 
Committee was advised that the format to future updates would be adjusted to more closely 
reflect insurance and compliance reporting requirements. 
 
 
WHS Management 
 
As reported in February 2026, a 2025-26 WHS Evaluation Action Plan was awaiting peer 
review and formal endorsement from the Local Government Association Workers 
Compensation Scheme (LGAWCS). This has now been endorsed and applies to the period 
of 1 October 2025 to 30 September 2026.  
 
LGAWCS require that progress is tracked using their LGRS WHS and Injury Management 
(IM) Action Monitoring tool (the Tool) as shown in Attachment 1. It is developed in 
consultation with each Council every year. The Tool is then used to regularly monitor 
progress on a monthly basis and ultimately used to determine the rebate percentage Council 
receives at the end of the reporting period (30 September).  
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Following a review of WHS actions contained within the 2025-26 Tool conducted by the 
LGAWCS in March 2026, Council had achieved 94 percent as shown in Attachment 1. 
 
The action in this report forms the mid-term report and the next report will present the end-of-
term results.  
 
 
Risk Management 
 
As reported in February 2026, the Local Government Association Mutual Liability Scheme 
(LGAMLS) no longer monitors risk-related actions so ongoing reporting to the Committee will 
be based on the risk-specific program contained within the City of Playford’s three (3) year 
Strategic Risk and WHS Action Plan, once endorsed. 
 
Since the last report, extensive consultation has occurred on the three (3) year Strategic Risk 
and WHS Action Plan across all City of Playford business areas to ensure its relevance and 
operational viability. Monitoring and reporting against risk-related actions will occur after final 
endorsement is received from the Executive Leadership Team.  
 
Adhoc reporting 
 
Even though LGAMLS no longer monitors the City of Playford for risk-related actions, Council 
was selected as one of several Councils to participate in a state-wide review of risk 
management systems in the sector by LGAMLS in November 2025. As reported in February 
2026, staff were awaiting the outcome of that review which has since been received. 
 
The review found that Council has several key components of a risk management system in 
place, including defined governance arrangements, documented frameworks and tools, and 
regular Executive and Committee oversight of strategic risks. Dedicated risk roles and a 
formal risk management system support identification, reporting and advice across the 
organisation. 
 
However, the review also indicates that the system is not yet fully embedded or operating 
consistently across all areas. Elements of the framework remain in draft or out of date, and 
the practical application of risk processes varies across business units. Operational risk 
reviews, treatment follow‑up, training and system use were found to be uneven, with a high 
reliance on specialist staff to drive risk activity rather than risk ownership being consistently 
embedded with managers. 
 
Overall, the review reflects a developing and partially fragmented risk management maturity, 
with both corrective actions and longer‑term improvements required to move from reliance on 
individuals and discrete processes to a more consistent, organisation‑wide approach. 
 
As a result, the recommended actions focus largely on strengthening and consolidating 
existing arrangements, including finalising and endorsing documentation, clarifying 
ownership and accountability, improving consistency of practice, and better embedding risk 
management into routine operations and decision‑making. 
 
 
Next steps 
 
An end-of-term report will be provided to the Committee in October 2026 to coincide with the 
determination of the rebate percentage based on WHS performance during the period of 1 
October 2025 to 30 September 2026. 
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5.4 CORPORATE GOVERNANCE COMMITTEE WORK PLAN 
 
Responsible Executive Manager : Luke Culhane 
 
Report Author : Sarah Schutz 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  Corporate Governance Committee Work Plan 2026 
  
 
 
Purpose 
 
The purpose of this report is for the Corporate Governance Committee (the Committee) to 
review and monitor the Committee’s Work Plan and ensure it is meeting the obligations set 
out in the Local Government Act 1999 and its Charter. 
 
 

STAFF RECOMMENDATION 
 
The Committee notes the 2026 Corporate Governance Committee Work Plan (Attachment 
1).  
 
 

 
 
Relevance to Strategic Plan 
 
Decision-making filter: We will ensure we meet our legislative requirements and legal 
obligations. 
 
The Committee is established in accordance with Section 126 of the Local Government Act 
1999 (the Act). The Charter sets out how the Committee fulfils its legislative obligations, while 
the Work Plan (Attachment 1) is the planning tool to ensure that these responsibilities are 
met. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to consult the community on this matter. 
 
 
Background 
 
The Corporate Governance Committee was established at the commencement of the 2022 
Council term to fulfil Council’s obligations under Section 126 of the Act, to maintain an audit 
and risk committee. The Committee’s purpose is to provide independent assurance and 
advice to Council on matters relating to accounting, financial management, internal controls, 
risk management and governance. 
 
 
Current Situation 
 
The Corporate Governance Committee Work Plan (Attachment 1) has been developed to 
ensure the Committee’s business is appropriately planned on an annual basis and that its 
obligations under the Act and Charter are met. The Work Plan is reviewed at each meeting 
and updated as required. 
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Future Action 
 
The Committee will receive a report on the Work Plan at each Committee meeting. 
  



Corporate Governance Committee Work Plan 2026 32 Item 5.4 - Attachment 1 
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INFORMAL DISCUSSION 
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6.1 Content for Corporate Governance Committee Communique   
 
 

Presenter: Luke Culhane, General Manager Corporate Services 

Purpose: For the Committee to provide input into the Corporate Governance 
Committee Communique for the May 2026 meeting. 

Duration: 5 minutes 

 
Section 126(8)(a) of the Local Government Act 1999 states the audit and risk committee of a 
Council must provide a report to the Council after each meeting summarising the work of the 
Committee during the period preceding the meeting and the outcomes of this meeting. 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE AND 
REFERRED TO COUNCIL 

Matters which cannot be 
delegated to a Committee or Staff 
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8.1 NAWMA PRUDENTIAL REPORT 
 
Contact Person: Sam Green   
 
Why is this matter before the Council or Committee? 
 
Matters which cannot be delegated to a Committee or Staff 
 
Purpose 
 
For the Committee to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

- Chief Executive Officer; 
- General Manager City Assets; 
- General Manager City Services; 
- General Manager Corporate Services; 
- Manager Governance; 
- Executive Strategic Advisor 
- Environmental Planner 
- Governance Support; 
- ICT Support; 
- Minute Taker; 

 
in order to consider in confidence agenda item 8.1 under Section 90(3)(b) of the Local 
Government Act 1999 on the basis that: 

(b) information the disclosure of which - 
 
i) could reasonably be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, business, or to prejudice the 
commercial position of the council; and 
 
ii) would, on balance, be contrary to the public interest.  

 
This matter is confidential because information in the report and any subsequent discussion 
could reasonably be expected to undermine future commercial negotiations and be contrary 
to the public interest.  
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed and in this instance; the Committee consider it 
necessary to consider this matter in confidence. 
 
 

 
 
Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 

B. The Matters as per item 8.1 
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C. COMMITTEE TO DECIDE HOW LONG ITEM 8.1 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
 
To resolve how long agenda item 8.1 is to be kept confidential. 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.1 be kept confidential in accordance with Committee's reasons to 
deal with this item in confidence pursuant to Section 90(3)(b) of the Local Government Act 
1999: 
 

- Report for Item 8.1  
- Attachment(s) for Item 8.1  
- Minutes for Item 8.1  

 
This order shall operate until the next scheduled annual review of confidential items by 
Council at which time this order will be reviewed and determined in accordance with Section 
91(9)(a) of the Local Government Act 1999. 
 
Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Committee delegates to 
the Chief Executive Officer the power to revoke in whole or in part this order at any time, and 
the Chief Executive Officer must advise the Committee of the revocation of this order as soon 
as possible after such revocation has occurred. 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information - 
Committee Only 
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8.2 CHIEF EXECUTIVE OFFICER UPDATE 
 
Contact Person: Sam Green   
 
Why is this matter before the Council or Committee? 
 
Matters for Information 
 
Purpose 
 
For the Committee to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

- Chief Executive Officer; 
- General Manager City Assets; 
- General Manager City Services; 
- General Manager Corporate Services; 
- Minute Taker; 

 
in order to consider in confidence agenda item 8.2 under Section 90(3)(b) of the Local 
Government Act 1999 on the basis that: 

(b) information the disclosure of which - 
 
i) could reasonably be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, business, or to prejudice the 
commercial position of the council; and 
 
ii) would, on balance, be contrary to  the public interest.  

 
This matter is confidential because the update includes information that is commercially 
sensitive. Public disclosure could disadvantage Council in negotiations.  
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed in this instance; the Committee consider it 
necessary to consider this matter in confidence. 
 
 

 
 
Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 

B. The Matters as per item 8.2 
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C. COMMITTEE TO DECIDE HOW LONG ITEM 8.2 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
 
To resolve how long agenda item 8.2 is to be kept confidential. 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.2 be kept confidential in accordance with the Committee's 
reasons to deal with this item in confidence pursuant to Section 90(3)(b) of the Local 
Government Act 1999: 
 

- Report for Item 8.2  
 
This order shall operate until the next scheduled annual review of confidential items by 
Council at which time this order will be reviewed and determined in accordance with Section 
91(9)(a) of the Local Government Act 1999. 
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INFORMAL DISCUSSION 
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8.3 NAWMA - LONG-TERM FINANCIAL PLAN PRESENTATION 
 
Contact Person: Sam Green   
 
Why is this matter before the Council or Committee? 
 
Informal Discussion 
 
Purpose 
 
For Committee to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

- Chief Executive Officer; 
- General Manager City Assets; 
- General Manager City Services; 
- General Manager Corporate Services; 
- Manager Governance; 
- Executive Strategic Advisor 
- Environmental Planner 
- Graham Dooley, Chairman, NAWMA Board; 
- Dr Craig Heidenreich, Chief Executive Officer, NAWMA; 
- Sid Jain, Chief Financial Officer, NAWMA; 
- Governance Support; 
- ICT Support; 
- Minute Taker; 

 
in order to consider in confidence agenda item 8.3 under Section 90(3)(b) of the Local 
Government Act 1999 on the basis that: 

(b) information the disclosure of which - 
 
i) could reasonably be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, business, or to prejudice the 
commercial position of the council; and 
 
ii) would, on balance, be contrary to  the public interest.  

 
This matter is confidential because the Long-Term Financial Plan includes confidential, 
forward-looking financial projections and strategic assumptions that are commercially 
sensitive in nature.  
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed in this instance; the Committee consider it 
necessary to consider this matter in confidence. 
 
 

 
 
Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 
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B. The Matters as per item 8.3 
 
C. COMMITTEE TO DECIDE HOW LONG ITEM 8.3 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
 
To resolve how long agenda item 8.3 is to be kept confidential. 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.3 be kept confidential in accordance with the Committee's 
reasons to deal with this item in confidence pursuant to Section 90(3)(b) of the Local 
Government Act 1999: 
 

- Presentation for Item 8.3  
 
This order will be reviewed and determined as part of the annual review by Council in 
accordance with Section 91(9)(a) of the Local Government Act 1999.  
 
Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Committee delegates to 
the Chief Executive Officer the power to revoke in whole or in part this order at any time, and 
the Chief Executive Officer must advise the Committee of the revocation of this order as soon 
as possible after such revocation has occurred. 
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