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City of Playford 
Corporate Governance Committee Meeting 

 

AGENDA 
TUESDAY, 3 AUGUST 2021 AT 4:30PM 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Corporate Governance Committee Meeting held 4 May 2021 be 
confirmed as a true and accurate record of proceedings.  
 

 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS 

Matters to be considered by the Committee and referred to Council 

Matters which cannot be delegated to a Committee or Staff. 

5.1 Corporate Governance Committee Charter (Attachment) ................................ 6  

Matters to be considered by the Committee Only 

Matters for Information. 

5.2 Risk Management Plan Progress Update (Attachment) ................................. 17 

5.3 2020/21 - Risk Evaluation Audit Action Plan Progress Update 
(Attachments) ................................................................................................ 24 

5.4 Crisis Management Framework (Attachment) ................................................ 32 

5.5 ICAC Implementation Program - July 2021 (Attachments) ............................. 43 

5.6 Chief Executive Officer Update ...................................................................... 72 

5.7 Project Management Framework Internal Audit Report (Attachment) ............ 75 

5.8 Internal Audit update ..................................................................................... 96  
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6 INFORMAL DISCUSSION 
 

Nil  
 

7 INFORMAL ACTIONS 
 

8 CONFIDENTIAL MATTERS  
 

Nil  
 

9 CLOSURE 



Corporate Governance Committee Agenda 5 03 August 2021 
 

 

 

STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE AND 
REFERRED TO COUNCIL 

Matters which cannot be 
delegated to a Committee or 

Staff. 
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5.1 CORPORATE GOVERNANCE COMMITTEE CHARTER 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Mr Owen Perry 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 
 
Attachments : 1⇩ .  Committee Charter 
 
 
PURPOSE 
 
For Council to consider amending the Corporate Governance Committee Charter to alter the 
meeting commencement time from 4:30pm to 5:00pm in order to allow sufficient time for 
Members to travel to the Playford Civic Centre. 
 
 

STAFF RECOMMENDATION 
 
Council amend the Corporate Governance Committee Charter (Attachment 1), point 5.1, 
altering the meeting commencement time to 5:00pm. 
 
 

 
 
EXECUTIVE SUMMARY  
 
In accordance with legislation, Council is required to establish certain committees, including 
an audit committee under Section 126 of the Local Government Act 1999. To meet this 
requirement, Council has established the Corporate Governance Committee (the 
Committee). The role of the Committee is broader than the current legislative requirements, 
with the scope as outlined in the Charter including risk management functions. 
 
This amendment to the Charter will allow Committee Members sufficient time to travel to the 
Playford Civic Centre from their place of employment to attend meetings in person. 
 
 
1. BACKGROUND 
 
The change to the meeting commencement time has been put forward at the request of 
Corporate Governance Committee members who require an additional time allowance in 
order to safely travel to the committee room at the Playford Civic Centre from their place of 
employment. The proposed change to the Committee meeting commencement time is 
supported by the Committee following discussion at the Committee meeting held on 4 May 
2021. 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
There is no link between the Strategic Plan and the proposed amendment of the Corporate 
Governance Committee Charter. 
 
 
3. PUBLIC CONSULTATION  
 
There is no link between the Community Engagement Policy and the amendment of the 
Corporate Governance Committee Charter. 
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4. DISCUSSION 

 
4.1 At the Corporate Governance Committee meeting held on 4 May 2021, the 

possibility of amending the meeting start times was discussed. By changing the 
meeting start time from 4:30pm to 5:00pm, it allows travel time from members 
places of employment to the Playford Civic Centre. 

 
4.2 The Committee were in agreeance that revising the meeting commencement from 

4:30pm to 5:00pm would be beneficial. 
 

 
5. OPTIONS 
 
Recommendation 
 
Council amend the Corporate Governance Committee Charter (Attachment 1), point 5.1, 
altering the meeting commencement time to 5:00pm. 
 
Option 2 
 
Council does not amend the Corporate Governance Committee Charter and meeting 
continue to resume at 4:30pm. 
 
 
6. ANALYSIS OF OPTIONS  

 
6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
The only impact is a 30 minute difference in commencement. 
 
6.1.2 Financial Implications 
 
There are no financial or resource implications. 
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
There is no change from current meeting management. 
 
6.2.2 Financial Implications 
 
There is no change from current meeting management. 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information. 
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5.2 RISK MANAGEMENT PLAN PROGRESS UPDATE 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Mr David Gustafson 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Risk Management Work Plan 
 
 
Purpose 
 
The purpose of this report is to provide the Corporate Governance Committee with an update 
of the Risk Management Work Plan. 
 
 

STAFF RECOMMENDATION 
 
The Committee note the update of the Risk Management Work Plan (Attachment 1). 
 
 

 
 
Relevance to Strategic Plan 
 
This item demonstrates commitment to ongoing risk management initiatives to improve our 
risk management processes and embed the Integrated Risk Management Framework. The 
effective management of risk is critical to ensuring we can achieve the objectives set out in 
the Council’s Strategic Plan 2020-24. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement for public consultation on the Risk Management Work Plan. 
 
 
Background 
 
A Risk Management Work Plan (‘Work Plan’) has been developed to ensure the Integrated 
Risk Management Framework (‘IRMF’) is implemented and embedded across the 
organisation. The components within the Work Plan are designed to support Council’s risk 
based culture in conjunction with the Risk Management Fundamental Principles and Risk 
Appetite Statement adopted by Council in April 2021. 
 
The Corporate Governance Committee was last provided an update on the Work Plan at the 
meeting on 4 May 2021. 
 
 
Current Situation 
 
Since the last update to the Committee we have continued to implement actions and make 
positive progress.  A summary of actions completed since the last update to the Committee is 
provided below and the high level components of the Work Plan are contained in Attachment 
1. 
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Integrated Risk Management Framework (IRMF) Training 
 
An essential component of embedding the IRMF is ensuring appropriate training is provided 
and undertaken within the organisation. 
 
Following on from the risk management training delivered to management and other key 
stakeholders in February and March we have now commenced development of a risk 
induction module. The purpose of the induction module will be for new staff to build an 
awareness of the IRMF and assist with embedding risk processes across the organisation. 

  
Risk Management Software 
 
The tender to engage a provider for risk management software is now complete. An Adelaide 
based company called CAMMS was the successful tenderer. In addition to the risk module, 
CAMMS have also included their audit module as part of the package. 
 
Setup and configuration of the risk module is nearing completion with the configuration of the 
audit module to follow. It is anticipated that user acceptance testing for both modules will be 
completed by mid-August and the system will be operationally ready by early September. 
 
Once the system is handed over to Council we will undertake end user training with staff and 
begin using the system for our risk management processes. 
 
Risk Management Reporting 
 
The ability to extract meaningful risk management data in a timely and structured manner is a 
benefit that will be realised through the implementation of the risk management software.  
 
Reporting will enable enhanced risk visibility, transparency and monitoring with the intent to 
provide assurance dashboards to Executive and the Corporate Governance Committee. The 
reporting function will be explored further as part of the risk management software 
implementation process.   
 
Operational Risk Registers 
 
Development of the operational risk registers is in progress with all teams. Initial workshops 
to identify and analyse risks were held with each team in conjunction with the risk training 
sessions. The operational risk registers capture the identified risks together with the current 
controls in place. Risks are inherently and residually risk rated with consideration for the 
need to create any appropriate treatment plans. 
 
29 out of 31 of the operational risk registers are complete and endorsed by the relevant 
Senior Manager.  The last two registers are drafted and awaiting endorsement from the 
relevant Managers and Senior Managers.  These are expected to be completed by the end of 
July. 
 
The operational risk registers will be migrated to the CAMMS software as part of 
implementation. Once this is completed a report identifying the top risks will be provided to 
Executive. 
 
Strategic Risk Register 
 
The Strategic Risk Register was reviewed by Executive in August 2020. As part of that 
review it was identified that the current Strategic Risk Register had been developed with a 
previous Executive Team and may not reflect the strategic risks the Council is currently 
facing. It was agreed that Executive would hold a workshop to undertake a more 
comprehensive review of the Strategic Risk Register and identify any emerging strategic 
risks. 
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Individual meetings have now been held with the CEO and each of the GMs to collect their 
feedback on the existing risk register and discuss the current risk environment that Council is 
operating in. The workshop with Executive is scheduled for the end of July to present the 
outcomes of individual meetings and agree to an updated Strategic Risk Register. 
 
Crisis Management Response Framework (CMRF) 
  
The creation of a ‘Crisis Management Response Framework’ (‘CMRF’) was deemed 
necessary following the COVID-19 learnings. An overarching CMRF that clearly defines the 
three key areas of council responsibility in relation to business continuity, community 
emergency management and workplace emergency management has been drafted as a 
central reference document.   
 
The CMRF is currently being reviewed by Executive and it is expected that staff consultation 
will occur in early August with the final version to be endorsed by the end of August. 
 
Business Continuity Plan 
 
The development of critical function sub-plans for each of the 54 critical functions is 
complete.  The critical function sub plan is an agreed documented course of actions to be 
taken in the event of business function loss. The plan describes key actions required under 
preparation, response and recovery phases to ensure the ability to respond in the face of a 
continuity interruption event. 
 
An initial review of the overarching BCP has been completed and currently under review by 
Executive to endorse proceeding to staff consultation. It is anticipated that consultation will 
occur in early August with the final version to be endorsed by the CEO towards the end of 
August. 
 
Workplace Emergency Management 
 
The WHS Workplace Emergency Management Procedure has been reviewed and endorsed 
by the CEO. 
 
The review of the Workplace Emergency & Evacuation Plans (WEEPs) across our sites is 
underway.  All sites have had draft WEEPs prepared and these are currently being reviewed 
by the site wardens and building managers.  It is expected the WEEPs will be completed by 
mid-August. 
 
Community Emergency Management 
 
The Community Emergency Management Policy has been revoked by Council. The 
Community Emergency Management Plan, Operations Centre Manual, Recovery 
Management Plan and Recovery Operations Manual have all had initial reviews completed.  
These documents are being reviewed by Executive to endorse proceeding to staff 
consultation. It is anticipated that consultation will occur in early August with the final versions 
to be endorsed by the CEO towards the end of August. 
 
Risk Evaluation Action Plans 
 
An update on the 2020/2021 Risk Evaluation Action Plans for Risk Management as well as 
WHS & Injury Management is contained within a separate agenda item. 
 
 
Future Action 
 
Over the coming months we will continue to implement the actions within the Work Plan and 
the Corporate Governance Committee will be provided with progress updates at future 
meetings. 
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5.3 2020/21 - RISK EVALUATION AUDIT ACTION PLAN PROGRESS UPDATE 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Mr David Gustafson 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Risk Evaluation - Risk Management Action Plan 

2⇩ .  Risk Evaluation - WHS & Injury Management Action Plan 
 
 

Purpose 
 
The purpose of this report is to provide the Corporate Governance Committee with a 
progress update on the 2020/21 Risk Evaluation Action Plans. 
 
 

STAFF RECOMMENDATION 
 
That the Corporate Governance Committee receive and note the progress update for the 
following action plans: 
 

 Risk Evaluation Risk Management Action Plan (Attachment 1) 
 

 Risk Evaluation WHS & Injury Management Action Plan (Attachment 2) 
 
 

 
 
Relevance to Strategic Plan 
 
Community Theme 5 – Using money wisely 
 
The regular auditing of our risk and work health safety processes and implementing action 
plans to address findings ensures we are making the most of our existing resources and 
continually reviewing the best way to do things. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement for public consultation in relation to this report. 
 
 
Background 
 
The LGA Workers’ Compensation Scheme and LGA Mutual Liability Scheme (‘the schemes’) 
conduct a risk evaluation of Council every two years. The aim of the risk evaluation process 
is to review Council’s risk management systems (including WHS and Injury Management) 
against both Local Government industry agreed sector baselines and other external 
requirements such as legislation and Return to Work SA Standards for Self Insurers. The 
objective of the evaluation is to assist Council to recognise and share Local Government risk 
management excellence, identify where opportunities for system improvements exist and to 
implement identified improvements.  
 
  



Corporate Governance Committee Agenda 25 03 August 2021 
 

 

The schemes advised councils in July 2020 that no audits would take place in 2020 due to 
the COVID-19 pandemic and that the audit cycle would be pushed back a year. This means 
City of Playford will not be audited until 2022. In the meantime continuous improvement plans 
will continue to be developed, monitored and reviewed each year. The Corporate 
Governance Committee were last provided an update on the action plans at the meeting on 
the 4 May 2021. 
 
 
Current Situation 
 
Progress against the action plans is tracking well. The WHS & Injury Management Action 
Plan has been completed two months ahead of the 30 September 2021 deadline. The Risk 
Management Action Plan is tracking at 100% completion of the actions scheduled to date 
and we are on track to complete the other actions by the 30 September 2021 deadline. 
 
Risk Management 
 
The Risk Management Action Plan is provided as Attachment 1. Completion of this plan is a 
requirement of the LGA Mutual Liability Scheme and part of our approach to continuous 
improvement, however there is no financial penalty for failing to complete the plan. As at 19 
July 2021 we have completed 100% (15/15) of the actions scheduled to date and 65% 
(15/23) of all actions.   
 
Overall we are on track to complete all actions in the plan by the September deadline. 
 
WHS & Injury Management 
 
The WHS & Injury Management Action Plan is provided as Attachment 2. Completion of this 
plan is a requirement of the LGA Workers’ Compensation Scheme. Failure to complete the 
plan would impact on our workers’ compensation premium next financial year. 
 
As at 19 July 2021 we have completed 100% (41/41) of the actions well in advance of the 
September deadline. 
 
 
Future Action 
 
Progress against the plans is reviewed regularly with the schemes and the CEO is provided 
with regular updates from the schemes. 
 
The final progress update for these actions plans will be provided to the Corporate 
Governance Committee at the October meeting. 
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5.4 CRISIS MANAGEMENT FRAMEWORK 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Mr David Gustafson 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Draft - Crisis Management Response Framework 
 
 
Purpose 
 
The purpose of this report is to provide the Corporate Governance Committee with an 
opportunity to provide feedback on the draft Crisis Management Response Framework 
(‘CMRF’). 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee note the draft Crisis Management Response 
Framework (Attachment 1) and provide the following feedback: 
 

 _____________________ 

 _____________________ 

 _____________________ 
 
 

 
 
Relevance to Strategic Plan 
 
This item demonstrates commitment to ongoing planning in preparation for crisis situations 
which may impact Council.  Planning for crisis situations will enable us to respond, recover 
and return to normal business operations in a timely manner so that we are able to achieve 
the objectives set out in the Council’s Strategic Plan 2020-24. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement for public consultation in relation to the CMRF. 
 
 
Background 
 
Unforeseen events or crisis situations have the potential to impact the City of Playford. As a 
public service entity we are impacted by not only events that affect our business operations, 
but events which impact the community such as bushfires and floods. Historically, we have 
had a range of plans in place to respond to internal and external crisis situations which were 
suitable for the situation. 
 
At the outbreak of COVID-19 in early 2020 it was identified that there was a gap in linking our 
plans together.  The existing plans lacked clarity and were causing confusion as to the 
difference between the plans, when and how the different plans would be activated and the 
different response teams involved. 
 
It was decided that all of our documents related to crisis management would be reviewed and 
an overarching CMRF would be developed. 
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Current Situation 
 
A draft CMRF has been developed and is available at Attachment 1. As part of the 
consultation process the Corporate Governance Committee is now being provided the 
opportunity to provide feedback on the draft CMRF. 
 
The CMRF is the overarching framework for managing the operations of the organisation in 
preparation for, responding to, managing during and recovering from an unforeseen event or 
crisis.   
 
The three components which make up the CMRF are:  
 

 Workplace Emergency Management; 

 Community Emergency Management; and  

 Business Continuity Planning.   
 

Each of these components is supported by ICT disaster recovery planning. The CMRF is a 
guide on the initial course of action, governance structure and processes in place for each 
component of the CMRF. 
 
 
Future Action 
 
Feedback provided by the Committee will be considered together with other feedback 
received as part of the consultation process.  The final version will be provided to the CEO 
for endorsement. 
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5.5 ICAC IMPLEMENTATION PROGRAM - JULY 2021 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Mr Adam Cox 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Monthly Status Update 

2⇩ .  Recommendation 7-8 & 18 Implementation Report 
3⇩ .  Recommendation 19 - 21 Implementation Report 

 
 
Purpose 
 
To provide the Committee with the update with regards to the progress of the implementation 
of the ICAC and Auditor General recommendations program of works. 
 
 

STAFF RECOMMENDATION 
 
Council note and receive the Monthly Status Update (Attachment 1), Recommendation 7-8 
and 18 Implementation Report (Attachment 2) and Recommendation 19-21 Implementation 
Report (Attachment 3). 
 
 

 
 
Relevance to Strategic Plan 
 
This report provides an update of the progress of the ICAC Evaluation Implementation 
Program. Recommendations made by the Deputy Commissioner in his report cover key 
foundational elements every business should build on. By completing this program of work, 
the council will strengthen our foundations and set us up to deliver better outcomes for the 
community in the future.   
 
 
Relevance to Public Consultation Policy 
 
The reports issued by ICAC and the Auditor General are publically available reports. There is 
no requirement to consult with the community regarding implementation of the 
recommendations from these reports. 
 
 
Background 
 
The report received from ICAC in November 2019 and the Auditor General in March 2020 
contained a list of recommendations. These recommendations are included in Attachment 1 
as appendices to the status report. 
 
Council administration have undergone a scoping exercise to prepare a program of works to 
implement these recommendations over the course of the next 12-18 months. 
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Current Situation 
 
Status Update 
 
The status update report is provided in Attachment 1. It provides a summary of: 

 Program outcomes; 

 Traffic light status update showing all items tracking well with no significant concerns; 

 Key achievements for the month; 

 The focus work for next month; 

 Key risks and mitigating actions; and 

 Summary of decisions made. 
 
Detailed list of the recommendations and the status of whether these have been successfully 
implemented or are still a work in progress. 
 
Recommendation 7-8 and 18 Implementation Report 
 
The Executive team has reviewed the Implementation Report (Attachment 2) addressing 
recommendations 7-8 and 18, made in the ICAC evaluation and section 5.3.2(a), 6.3.3(a) 
and 7.3.1(a) in the Auditor-General’s examination of credit card use and management. These 
recommendations have been addressed in a report detailing the following: 

 observations; 

 recommendations; 

 response; 

 development; 

 implementation; 

 supporting evidence; and 

 assurance measures. 
 
Following this review, the Executive team were satisfied that ICAC recommendation 7-8 and 
18 was met and made the decision to move it to an ‘implemented’ status. This is reflected in 
the monthly report. 
 
Recommendation 19-21 Implementation Report 
 
The Executive team has reviewed the Implementation Report (Attachment 3) addressing 
recommendations 19-21, made in the ICAC evaluation. These recommendations have been 
addressed in a report detailing the following: 

 observations; 

 recommendations; 

 response; 

 development; 

 implementation; 

 supporting evidence; and 

 assurance measures. 
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Following this review, the Executive team were satisfied that ICAC recommendation 19-21 
was met and made the decision to move it to an ‘implemented’ status. This is reflected in the 
monthly report. 
 
 
Future Action 
 
Provide monthly updates to the Committee on the progress of the program of works and seek 
feedback and decision on items where required. 
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5.6 CHIEF EXECUTIVE OFFICER UPDATE 
 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Mrs Skye Nitschke 
 
Delegated Authority : Matters for Information. 
 
 
Purpose 
 
To provide the Corporate Governance Committee with an update from the Chief Executive 
Officer, regarding organisational issues, priority work and emerging risks update. 
 
 

STAFF RECOMMENDATION 
 
That the Corporate Governance Committee note the organisational update provided by the 
Chief Executive Officer. 
 
 

 
 
Relevance to Strategic Plan 
 
The Chief Executive Officer provides information relevant to, a review of the Council’s 
strategic management plans including the Annual Business Plan, and review and provide 
recommendations on the sustainability of Councils financial performance giving consideration 
to Council’s financial indicators. 
 
 
Relevance to Public Consultation Policy 
 
Nil. 
 
 
Background 
 
As agreed at the 5th November 2019 meeting of the Corporate Governance Committee, the 
previously verbal update provided by the Chief Executive Officer will now be provided as 
information report. 
 
 
Current Situation 

 
COVID Response 
 

 Once again the organisation and our community has been challenged by COVID and 
the associated State wide lockdown. 

 Given our experiences over the last 15 months or so our response to the latest 
lockdown was quite smooth with transition to alternate service delivery being possible 
immediately upon notification of the lockdown. 

 I continue to be impressed and grateful to our very professional staff whose response 
to having to transition work arrangements is fantastic. 
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Stimulus Funding 

 

 As can be seen from the table above we have been very successful in obtaining 
grants during this period of increased stimulus funding. Whilst this presents a great 
outcome for the organisation and community providing us the ability to bring forward 
or increase the provision of community infrastructure it will also challenge us with 
strain on resources to deliver a heavy capital works program during the tight timelines 
associated with stimulus funds.   

 
ICAC Evaluation 
 

 Delivery of the recommendations of the ICAC evaluation and Auditor General’s report 
into the efficiency of credit card usage continues to be delivered. 

 The focus and response by the administration has been positive. 

 The implementation project is nearing its end with the final remaining 
recommendations to be implemented. 

 
State Election 
 

 In preparation for the State Election next year Council has developed a prospectus 
which captures priority projects that Council seeks support from other tiers of 
government to deliver. The prospectus will be used in a series of meetings with sitting 
members of parliament, shadow ministers, senior government staff, and candidates at 
the next election to ensure that Playford’s priorities are understood. 
 

Finances 
 

 Council’s interim financial position for 20/21 is a $10.8m surplus which is $5.3m 
favourable to budget. Additional developer contributions ($2.3m) and delays in 
finalising projects and associated operating/interest savings ($2.6m) were the main 
contributors.  

 The Annual Business Plan and Budget for 2021/22 was adopted by Council in June 
and includes a healthy operating position and continues to focus on providing the 
services/infrastructure required to support the community whilst managing a 
sustainable, financial position. 

 As mentioned above Council lodged 9 applications for stimulus grant funding covering 
8 projects. To date, Council has heard back on 8 of the 9 applications and has been 
successful in securing $8.74m from 6 successful applications. 
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Future Action 
 
The Chief Executive Officer will continue to provide updates to the Corporate Governance 
Committee. 
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5.7 PROJECT MANAGEMENT FRAMEWORK INTERNAL AUDIT REPORT 
 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Mr Ninad Sinkar 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  PMF Report 
  
 
Purpose 
 
Provide the Project Management Framework Internal Audit Report. 
 
 

STAFF RECOMMENDATION 
 
That the Committee receive and note the Project Management Framework Internal Audit 
Report (Attachment 1). 
 
 

 
 
Relevance to Strategic Plan 
 
The implementation of the audit recommendations will positively impact service delivery to 
our community through optimum utilisation of resources, greater accountability, transparency 
and continuous improvement of our processes. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement under the Council’s Public Consultation Policy to consult on this 
issue. 
 
 
Background 
 
As a part of the approved Internal Audit plan, a Project Management Framework Internal 
Audit was performed. The audit was performed by the in-house Internal Auditor. 
 
Executive Summary 
 
The overall objective of the audit was to assess the effectiveness of the controls to support 
the delivery of projects and the Project Management Framework. The audit also obtained 
feedback from staff regarding the effectiveness and usefulness of the PMF document. 
 
Internal Audit notes the following aspects of the Council’s PMF: 

 In August 2017, the Management of City of Playford approved the PMF.  

 Projects are guided through five phases: initiation, definition, planning and design, 
execution, review and close out.  

 This process includes five decision gates at the end of each phase, where the project 
steering committee or similar, must approve the project to go forward.  

 The Council’s framework is well-developed and established but should be updated to 
reflect organisational changes that have been made since its development.   
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Summary of Audit Observations 
 
A summary of key audit observations and recommendations identified during the course of 
this internal audit is outlined below. 
 

 Project Management Office: Internal Audit notes that currently the management does 
not have a formal structure to support the delivery and implementation of the PMF. 
Internal Audit recommends that Management consider the establishment of a Project 
management Office (PMO), which will support the delivery of its projects. 

 

 PMF structure and project classification: Revise the current PMF document and 
structure. Based on the survey results and discussions with key staff members, Internal 
Audit notes that the current structure of the PMF is not suitable for the Council. The 
management should consider simplifying the requirements of the PMF and classifying the 
projects into two categories: 1) Major and 2) Minor. 

 

 PMF training and development: Internal Audit notes that one of the key reasons for the 
lack of understanding regarding the PMF is the training and implementation support 
provided to the staff regarding the PMF. Internal Audit recommends that all staff are 
provided with a PMF introduction as a part of their induction process within 12 weeks of 
commencing with Council and the training records be maintained appropriately to assess 
the extent to which training has been undertaken across the project manager population. 

 

 Project Steering Committee: Internal Audit notes that currently the Project Steering 
Committee is used on various projects and is set up at the initiation stage of the project, 
however the role of the Steering Committee is not clearly defined within the PMF. Internal 
Audit recommends that the role of the Steering Committee should be clearly defined. The 
Steering Committee should enable and empower the Project Managers to deliver quality 
output and the achievement of project outcomes. 

 

 Project documentation: Internal Audit noted certain inconsistencies in preparation and 
use of key project documentation for a sample of projects audited. This included the 
preparation of project planning documents, project risk information, status reports and 
meeting minutes, project closeout, handover and lessons learnt. Internal audit 
recommends that all key documents should be readily available and stored securely 
either in ECM or on the Click site. In case of staff turnover, these should be easily 
available to the new project manager(s) taking over the project. 

 
 

Current Situation 
 
The detailed findings and recommendations have been included in the attached audit report. 
Each item has been delegated to the relevant area for action and an estimated completion 
date provided. Internal Audit is satisfied with the responses and implementation timelines 
provided by the management.  
 
 
Future Actions 
 
Going forward, all the action items will be tracked by the Internal Auditor. The intention is to 
ensure all actions are undertaken by their due date or altered approved timelines.  
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5.8 INTERNAL AUDIT UPDATE 
 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Mr Ninad Sinkar 
 
Delegated Authority : Matters for Information. 
 
 
Purpose 
 
Provide the Committee with an end of the year update on the Internal Audit plan 
 
 

STAFF RECOMMENDATION 
 
The Committee receive and note the Internal Audit Update. 
 
 

 
 
Relevance to Strategic Plan 
 
The implementation of the audit recommendations will positively impact service delivery to 
our community through optimum utilisation of resources, greater accountability, transparency 
and continuous improvement of our processes. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement under the Council’s Public Consultation Policy to consult on this 
issue. 
 
 
Background 
 
The Internal Auditor is responsible for developing a flexible annual and strategic audit plan 

using an appropriate risk and consequence based methodology, including any risks or 

control concerns identified by management, and submit the plans to the Corporate 

Governance Committee for review and recommendations on any changes to the plans. 

 

The Internal Auditor provides an assessment, based on the work completed, of the adequacy 

and effectiveness of the City of Playford’s processes for controlling its activities and 

managing its risks in the areas outlined in the audit scope, reports significant issues related 

to the processes for controlling the activities of the City of Playford and recommends 

potential improvements to those processes. 

 

During the financial year 20-21, the following audits were completed: 

1. Assurance Gap Analysis. 

2. Procurement audit – Total number of findings and recommendations- 13. Total 

number of agreed actions implemented- 8. Actions in progress – 5. 

3. Data mining audit – This report was combined with the Procurement audit report. 
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4. Project review (scoping, variations, milestone reporting, record keeping, handover, 

close out processes) – This report is combined with the Project Management 

Framework audit report. 

5. Project Management Framework audit – Total number of findings- 7. 

 

* Contract Management Internal Audit is in progress and expected to be completed by 

September 21. 

 

On a quarterly basis, the Internal Auditor checks in with the respective General Managers 

and verifies the implementation status of the agreed management actions. The updated 

status is then provided to the CEO and any change is action plans or timelines is agreed in 

writing.  

 

 
Current Situation 
 

The Internal Auditor believes that the audits, which are included in the Internal Audit Plan, 

provide opportunities to enhance the Council’s systems and procedures. These audits will 

contribute towards achievement of Council’s strategic objectives and improving the risk 

culture at the Council. They would help in identifying and reporting better practices and 

provide assurance on the Council’s internal controls and overall control environment. 

 

For FY 21-22, the following Internal Audits are proposed by the Internal Auditor. 

1. HR Recruitment, Selection and Exit procedures audit (Organisational Development 

framework). 

2. Audit of governance process. 

3. Health check of risk management framework. 

4. Business continuity and disaster recovery process audit. 

5. Review of the CMT and handling of covid-19 event and Audit of effectiveness of IMT 

framework and procedures. 

 

These audits have been discussed and agreed with the CEO and the General Managers. 

 

 
Future Action 
 
The Internal Audits will be delivered as per the approved internal audit plan and final reports 
will be presented to the Committee.  
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