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City of Playford 
Policy Review Committee Meeting 

 

AGENDA 
TUESDAY, 11 AUGUST 2026 AT 5:30 PM 

 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies 
 

Cr Misty Norris  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Policy Review Committee Meeting held 1 June 2026 be confirmed 
as a true and accurate record of proceedings.  
 

 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS 

Matters to be considered by the Committee and referred to Council 

Matters which cannot be delegated to a Committee or Staff 

5.1 Community Support and Grant Program Policy and Procedure Review 
(Attachments) ............................................................................................................. 6 

5.2 Community Engagement Policy and Procedure Review (Attachments) ................... 114  
 

6 INFORMAL DISCUSSION 

6.1 Community Support and Grant Program Policy and Procedure Review .................. 164  
 

7 INFORMAL ACTIONS 
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8 CONFIDENTIAL MATTERS  
 

Nil  
 

9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE AND 
REFERRED TO COUNCIL 

Matters which cannot be 
delegated to a Committee or Staff 
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5.1 COMMUNITY SUPPORT AND GRANT PROGRAM POLICY AND PROCEDURE 
REVIEW 

 
Responsible Executive Manager : Tina Hudson 
 
Report Author : Amy Godfrey 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff 
 
Attachments : 1⇩.  Community Support and Grant Program Policy - Proposed 

2⇩.  Community Support and Grant Program - Community 
Development Grant Procedure - Proposed 

3⇩.  Community Support and Grant Program - Community 
Participation Grants Procedure - Proposed 

4⇩.  Community Support and Grant Program - Community Spaces 
Support Procedure - Proposed 

5⇩.  Community Support and Grant Program - Financial Support 
Procedure - Proposed 

6⇩.  Community Support and Grant Program - Program and Event 
Support Procedure - Proposed 

7⇩.  Community Support and Grant Program Policy - Tracked 
Changes 

8⇩.  Community Support and Grant Program - Community 
Development Grant Procedure - Tracked Changes 

9⇩.  Community Support and Grant Program - Community 
Participation Grants Procedure - Tracked Changes 

10⇩.  Community Support and Grant Program - Community Spaces 
Support Procedure - Tracked Changes 

11⇩.  Community Support and Grant Program - Financial Support 
Procedure - Tracked Changes 

12⇩.  Community Support and Grant Program - Program and Event 
Support Procedure - Tracked Changes 

  
 
 
PURPOSE 
 
For Council to endorse the proposed Community Support and Grant Program Policy 
(Attachment 1) and associated Procedures (Attachments 2, 3, 4, 5 and 6). 
 
 

STAFF RECOMMENDATION 
 

1. Council endorse the proposed:  
 

• Community Support and Grant Program Policy (Attachment 1); 

• Community Support and Grant Program – Community Development Grant 
Procedure (Attachment 2); 

• Community Support and Grant Program – Community Participation Grants 
Procedure (Attachment 3); 

• Community Support and Grant Program – Community Spaces Support 
Procedure (Attachment 4); 

• Community Support and Grant Program – Financial Support Procedure 
(Attachment 5); and 

•  Community Support and Grant Program – Program and Event Support 
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Procedure (Attachment 6). 

 
2. Council endorse the Chief Executive Officer to make further minor amendments to the 

Community Support and Grant Program Policy (Attachment 1) and associated 
Procedures (Attachments 2, 3, 4, 5 and 6) that do not alter the intent of the 
documents. 

 
 

 
 
EXECUTIVE SUMMARY  
 
The Community Support and Grant Program is established to strengthen community 
wellbeing, inclusion and participation by providing accessible funding and in-kind support to 
individuals, groups and organisations that deliver positive social outcomes for Playford 
residents. 
 
The Community Support and Grant Program Policy and the associated Procedures aim to 
ensure that the Community Support and Grant Program is delivered in a fair, consistent, 
equitable and transparent manner by establishing clear and accountable processes to guide 
assessment and decision-making. 
 
The Community Support and Grant Program Policy and associated Procedures have been 
reviewed in accordance with Council’s Policy Governance Framework and updated with 
consideration to community feedback, internal audit recommendations and continuous 
improvement.  
 
 
1. BACKGROUND 
 
Council creates and maintains a suite of policies to set strategic direction and support 
effective decision making. Council’s policies play an important role in communicating 
Council’s intention and obligations in setting roles and responsibilities in decision making.  

The Community Support and Grant Program is established to strengthen community 
wellbeing, inclusion and participation by providing accessible funding and in-kind support 
to individuals, groups and organisations that deliver positive social outcomes. It supports a 
commitment to building a strong, connected and resilient community by investing in initiatives 
and partnerships that empower individuals and organisations to thrive.   
 
While there is no legislative requirement for Council to have a grants policy and procedure, it 
is considered best practice in Local Government grants management to do so as they 
establish a consistent and transparent framework for the administration of grants. 
Additionally, they help set the foundation for the guidelines which are the community facing 
documents that include additional detail on eligibility criteria and priorities for assessment 
considerations.  
 
The Community Support and Grant Program Policy and associated Procedures aim 
to ensure that the Community Support and Grant Program is delivered in a fair, consistent, 
equitable and transparent manner by establishing clear and accountable processes to 
guide assessment and decision-making. 
 
The current Community Support and Grant Program Policy and associated Procedures were 
endorsed by Council in May 2024 (resolution 5868).  
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
Community Theme 3: Fostering collaboration and connection to each other 
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The Community Support and Grant Program provides funding and support to community 
groups, organisations and residents to deliver initiatives that bring people together, 
strengthen social networks and build a greater sense of belonging. The grants and support 
offered encourages collaboration, community participation and inclusive opportunities that 
help connect people across the City of Playford. 
 
Community Theme 4: Activating and facilitating welcoming community spaces and events 
 
The Community Support and Grant Program enables community-led activities, events and 
projects that activate local places and create welcoming, accessible environments for 
residents and services. Through this support, Council helps foster vibrant community spaces 
and experiences that encourage participation, inclusion and community pride. 
 
The Community Support and Grant Program Policy and associated Procedures provide a 
framework for ensuring fairness, transparency and consistency when assessing, 
recommending and approving applications for support and grants, in connection with the 
relevant community themes and decision-making filters in Council’s Strategic Plan. 
 
 
3. PUBLIC CONSULTATION  
 
There is no legislative requirement to undertake public consultation on this matter. However, 
consultation has occurred with previous grant applicants to gain feedback on the accessibility 
of the grant program and the application process. 
 
 
4. DISCUSSION 
 

4.1 To meet review requirements within Council’s Policy Governance Framework and to 
ensure continuous improvement, a review of the grant program has been undertaken 
along with the Policy and associated Procedures.  

4.2 The review includes one (1) Policy and five (5) Procedures for the following grant and 
support categories: 

• Community Development Grant; 

• Equipment Grant;  

• Individual Grants; 

o Outstanding Achievement Grant;  

o Club Participation Grant;  

• Building Spaces Support; 

• Financial Support; and 

• Program and Event Support. 

4.3 The associated guidelines for each category have also been reviewed to provide clear 
and concise information to the community on eligibility, assessment criteria, 
application process and reporting requirements for each of the grant/support 
categories. As per the current Procedures, the Chief Executive Officer holds 
delegation for approving the guidelines. 
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4.4 The current Policy and Procedures have a review schedule of every three (3) years in 
accordance with the Policy Governance Framework. The review has been brought 
forward as an overarching review of the categories was needed to make relevant 
updates in accordance with feedback from Grant Assessment Panel members, the 
community and findings from the internal audit conducted in 2025. 
 

4.5 The review incorporates relevant documents considering feedback from: 
 

• surveying past and current grant recipients (including ineligible applicants) to 
obtain feedback on their views and experiences of the current grant categories 
and application process;  

• other metropolitan and regional Councils on best practice application of Council 
grant programs; 

• findings and recommendations from the internal audit conducted in 2025; 

• review analysis of feedback, trends and requests for assistance from the 
community since 2024; and 

• relevant Council staff including the Executive team, Senior Leadership team, 
Grant Assessment Panel members and the Governance team. 

 
4.6 As a result of the review, the recommended changes to the Community Support and 

Grant Program now includes the following grant and support categories: 
 

• Community Development Grant; 

• Community Group Support Grants; 

o Community Group Project Grant 

o Equipment Grant  

• Individual Participation Grants; 

o Outstanding Achievement Grant  

o Club Participation Grant  

• Community Spaces Support; 

• Financial Support; and 

• Program and Event Support. 

 
4.7 To reflect the changes to current and new categories, the title of some Procedures 

have changed. 

4.8 Key proposed changes to the Community Support and Grant Program Policy include: 
 

• Updated the ‘Statement of Intent’ to summarise intent of reviewed categories. 

• Updated the ‘Application’ section to only outline roles specific to the 
implementation of the procedure. Also provides the General Manager City 
Services with the ability to approve an additional expression of interest process 
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as a mechanism to utilise any returned or unspent funding within any given 
financial year to maximise budget and community outcomes. 

• Added reference to newly developed Risk Tier Framework in line with 
recommendations from internal audit to ‘Legislation and References’. 

 
4.9 Key proposed changes to the current Community Development Grant category which 

are reflected throughout the proposed Community Support and Grant Program – 
Community Development Procedure include: 
 

• Application section updated to only outline roles specific to the implementation 
of the Procedure. Also provides General Manager City Services with the ability 
to approve an additional expression of interest process as a mechanism to 
utilise any returned or unspent funding within any given financial year. 

• Adding key information such as eligibility and assessment from the guidelines 
into the Procedure for clearer alignment.  

• Improved clarity for applicants on eligibility, documentation requirements and 
measures for assessment of applications to make things as clear as possible for 
what the Assessment Panel are looking for in terms of eligibility and suitability. 

• Strengthened the focus and eligibility for the category to be on community-wide 
participation and outcomes with explicit requirements that funded activities must 
be open to the broader public. 

• Strengthened clarity around what funding can and cannot be used for. 

• Introduction of a formalised, weighted assessment framework, improving 
transparency and consistency in decision-making to align with all other 
categories that go to Council for endorsement. 

• Adjusted wording to provide more flexibility in Council staff representation on 
the Assessment Panel. 

• Created more flexibility for assessing and endorsing applications within a 
Council election year. 

4.10 Key proposed changes to grant categories within the current Community Support and 
Grant Program - Individual and Equipment Grant Procedure which are reflected in the 
proposed Community Support and Grant Program - Community Participation Grant 
Procedure include: 
 

• Changed title of the Procedure to reflect updated grant categories within. This 
Procedure now includes Individual Participation Grants (Outstanding 
Achievement & Club Participation Grants) and Community Group Support 
Grants (Equipment & newly created Community Group Project Grants). 

• Newly titled Community Group Support Grants stream (previously just 
Equipment Grants). This includes the existing Equipment Grants, along with a 
new category titled Community Group Project Grant. The purpose of these 
grants aims to support community groups with inward focussed activities, 
events and projects, compared to the Community Development Grant category 
which must be open to and benefit the wider community. 

• Application section updated to only outline roles specific to the implementation 
of the Procedure.  
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• Added key information such as eligibility and assessment from the guidelines 
into the Procedure for clearer alignment.  

• Removal of a tiered approach to grant funding in the Outstanding Achievement 
Grant category. Minimal increase of applications for new and non-traditional 
sports with high numbers of attendees (e.g. cheer, dance, theatre and ninja 
warrior) have been received since the last review. Reintroduction of the tiered 
approach in a future review could be recommended if need exceeds budget. 

• Club Participation category re-shaped – the individual now applies (previously 
the club had to apply on their behalf), removed eligibility cap on age (previously 
under 17) and amended wording to be more inclusive to joining broader groups 
than just sports. 

• Recipients of an Individual Participation Grant will be required to complete a 
short outcomes survey to provide opportunity to report on their achievements. 

• Added clarity around maintaining internal staff assessment processes if there is 
a conflict of interest or period of leave of usual assessment staff. 

• Improved clarity for applicants on eligibility, documentation requirements and 
measures for assessment of applications to make things as clear as possible for 
what the Assessment Panel are looking for in terms of eligibility and suitability. 

• Strengthened clarity around what funding can and cannot be used for. 

4.11 Key proposed changes to the current Building Spaces Support category which are 
reflected throughout the proposed Community Support and Grant Program – 
Community Spaces Support Procedure include: 
 

• Changed title of category to Community Spaces Support as previously Building 
Spaces could be interpreted to mean this category supports building a space 
rather than a space available in a building. 

• Application section updated to only outline roles specific to the implementation 
of the Procedure.  

• Added key information such as eligibility and assessment from the guidelines 
into the Procedure for clearer alignment.  

• Improved clarity for applicants on eligibility, documentation requirements and 
measures for assessment of applications to make things as clear as possible for 
what the Assessment Panel are looking for in terms of eligibility and suitability. 

• A redesigned assessment framework and weighting criteria with clearer focus 
on organisational sustainability and facility suitability. 

• Introduction of two (2) additional one-year renewal options, with consideration to 
a maximum five-year term to comply with community land engagement 
requirements. 

• Adjusted wording to provide more flexibility in Council staff representation on 
the Assessment Panel. 

• Created flexibility for assessing and endorsing applications within a Council 
election year. 
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4.12 Key proposed changes to the current Financial Support category which are reflected 
throughout the proposed Community Support and Grant Program – Financial Support 
Procedure include: 
 

• Application section updated to only outline roles specific to the implementation 
of the Procedure. Also provides General Manager City Services with the ability 
to approve an additional expression of interest process as a mechanism to 
utilise any returned or unspent funding within any given financial year. 

• Added key information such as eligibility and assessment from the guidelines 
into the Procedure for clearer alignment.  

• Improved clarity for applicants on eligibility, documentation requirements and 
measures for assessment of applications to make things as clear as possible for 
what the Assessment Panel are looking for in terms of eligibility and suitability. 

• Strengthened focus on seed funding for new or expanded services, 
emphasising innovation, service gaps, and development of sustainable models 
rather than ongoing operational funding.  

• Strengthened clarity around what funding can and cannot be used for. 

• Introduced a requirement for minimum 50% co-contribution for stronger 
sustainability of project as well as providing clearer guidance on how funding 
amounts are prioritised, with higher weighting for direct service delivery costs 
and co-contribution expectations for operational costs. 

• A redesigned assessment framework and weighting criteria with clearer focus 
on innovation and service gaps and viability of project. 

• Adjusted wording to provide more flexibility in Council staff representation on 
the Assessment Panel. 

• Created flexibility for assessing and endorsing applications within a Council 
election year. 

 
4.13 Key proposed changes to the current Program and Event Support category which are 

reflected throughout the proposed Community Support and Grant Program – Program 
and Event Support Procedure include: 

 

• Application section updated to only outline roles specific to the implementation 
of the Procedure. 
 

• Added key information such as eligibility and assessment from the guidelines 
into the Procedure for clearer alignment.  

• Introduced clarification of different streams of support – Council initiated 
collaborations that support reduced service delivery outcomes for Council where 
existing service gaps exist vs simply supporting community groups to deliver 
their own initiatives.  

• Improved clarity for applicants on eligibility, documentation requirements and 
measures for assessment of applications to make things as clear as possible for 
what the Assessment Panel are looking for in terms of eligibility and suitability. 
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5. OPTIONS 
 
Recommendation 
 

1. Council endorse the proposed:  
 

• Community Support and Grant Program Policy (Attachment 1); 

• Community Support and Grant Program – Community Development Grant 

Procedure (Attachment 2); 

• Community Support and Grant Program – Community Participation Grants 

Procedure (Attachment 3); 

• Community Support and Grant Program – Community Spaces Support 

Procedure (Attachment 4); 

• Community Support and Grant Program – Financial Support Procedure 

(Attachment 5); and 

•  Community Support and Grant Program – Program and Event Support 

Procedure (Attachment 6). 

 
2. Council endorse the Chief Executive Officer to make further minor amendments to 

the Community Support and Grant Program Policy (Attachment 1) and associated 
Procedures (Attachments 2, 3, 4, 5 and 6) that do not alter the intent of the 
documents. 

 
Option 2 
  

1. Council endorse the proposed:  
 

• Community Support and Grant Program Policy (Attachment 1); 

• Community Support and Grant Program – Community Development Grant 
Procedure (Attachment 2); 

• Community Support and Grant Program - Community Participation Grants 
Procedure (Attachment 3); 

• Community Support and Grant Program – Community Spaces Support 
Procedure (Attachment 4); 

• Community Support and Grant Program – Financial Support Procedure 
(Attachment 5); and 

•  Community Support and Grant Program – Program and Event Support 
Procedure (Attachment 6), subject to the following amendments: 

 
 

• _______________________ 

• _______________________ 

• _______________________ 
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2. Council endorse the Chief Executive Officer to make further minor amendments to 
the Community Support and Grant Program Policy (Attachment 1) and associated 
Procedures (Attachments 2, 3, 4, 5 and 6) that do not alter the intent of the 
documents. 

 
 
 
6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

Endorsing the proposed Community Support and Grant Program Policy and Procedures will 
ensure transparency, inform the public of Council’s obligations regarding grant funding 
decisions and reduce exposure to reputational and financial impacts. 
 
Risk Appetite 
 

Reputation  
 
Council has a low appetite for negative perceptions that compromise its credibility and 
reputation, achievement of its long term vision (Playford Community Vision 2043) and 
strategic objectives, or ability to maintain its status as a progressive and major growth 
Council.   
 
This decision will reduce financial and reputational risk associated with the funding and 
support decisions as it provides the framework for fairness, transparency and consistency 
when assessing, recommending and approving applications for support and grants. 
 
6.1.2 Financial Implications 

There are no financial or resource implications, all proposed changes to categories will be 
managed within existing operating budget. 
 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 

The Council may, when reviewing the proposed Community Support and Grant Program 
Policy and associated Procedures, choose to make amendments. Any amendments will be 
assessed to ensure there are no reputational implications if suggested amendments to the 
recommendation are not consistent with best practice administration of Council grants.   
 
6.2.2 Financial Implications 

Existing resources would be diverted to ensure the proposed Community Support and Grant 
Program Policy and associated Procedures are amended to incorporate any changes that 
endorsement is subject to and confirm that these amendments do not have any reputational 
implications if suggested amendments to the recommendation are not consistent with best 
practice administration of Council grants. 
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5.2 COMMUNITY ENGAGEMENT POLICY AND PROCEDURE REVIEW 
 
Responsible Executive Manager : Sam Green 
 
Report Author : Roxanne Withers 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff 
 
Attachments : 1⇩.  Draft Community Engagement Policy 

2⇩.  Draft Community Engagement Procedure 

3⇩.  Draft Community Engagement Policy - Tracked Changes 
4⇩.  Draft Community Engagement Procedure - Tracked Changes 

5⇩.  What We Heard Report - Community Engagement Policy and 
Procedure 

  
 
PURPOSE 
 
For Council to note feedback received during the consultation period and endorse the draft 
Community Engagement Policy (Attachment 1) and draft Community Engagement Procedure 
(Attachment 2), as per Council’s legislative requirements under the Local Government Act 
1999. 
 
 

STAFF RECOMMENDATION 
 

1. Council endorse the draft Community Engagement Policy (Attachment 1) and draft 
Community Engagement Procedure (Attachment 2). 
 

2. Council authorise the Chief Executive Officer to make further minor amendments to 
the draft Community Engagement Policy (Attachment 1) and draft Community 
Engagement Procedure (Attachment 2) that do not alter the intent of the documents. 

 
 

 
 
EXECUTIVE SUMMARY  
 
Council is required to adopt a Community Engagement Policy that aligns with the Community 
Engagement Charter (the Charter) under the Local Government Act 1999 (the Act) by 11 
September 2026. To meet this requirement, Council has reviewed and updated its 
Community Engagement Policy (the Policy) and Community Engagement Procedure (the 
Procedure) to align with the Charter, while maintaining Council's established approach to 
community engagement. 
 
The proposed amendments primarily reflect legislative alignment, clarify staff roles and 
responsibilities, and reinforce Council's commitment to transparent and consistent community 
engagement. 
 
The revised draft Policy and Procedure were released for community engagement from 18 
June to 19 July 2026. During this period, 25 respondents provided feedback, with 76% of 
survey respondents supporting the proposed changes. Written feedback was supportive, with 
respondents commenting that the documents were clear and easy to understand and 
provided an opportunity to contribute before decisions were made. Further feedback from the 
engagement is provided in the accompanying What We Heard Report (Attachment 5). 
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Overall, the consultation demonstrated community support for the proposed documents. A 
small number of community suggestions to further refine the draft Policy and Procedure were 
considered as part of the review. However, after considering the feedback received, no 
changes to the draft Policy or Procedure are recommended. 
 
Adoption of the revised Community Engagement Policy will ensure Council meets the 
legislative requirements of the Act and the Charter. 
 
 
1. BACKGROUND 

The Community Engagement Policy and Procedure underwent a scheduled review in 2025 
and were adopted by Council on 24 June 2025 (Resolution 6309) following public 
consultation. 

Subsequently, the introduction of the Charter has required councils to adopt a Community 
Engagement Policy that complies with the new legislative requirements by 11 September 
2026. To meet this obligation, Council undertook a further review of the Policy and 
Procedure. The proposed amendments primarily align the documents with the Charter, clarify 
staff roles and responsibilities, and maintain Council's established approach to community 
engagement. 

At the Ordinary Council Meeting on 16 June 2026 (Resolution 6625), Council endorsed the 
revised draft Policy and Procedure to be released for public consultation. 

Consultation was undertaken from 18 June to 19 July 2026 in accordance with the legislative 
requirements. The purpose of the consultation was to inform the community about the 
proposed amendments and seek feedback on the draft Policy and Procedure, guided by the 
International Association for Public Participation (IAP2) Spectrum at the Consult level. 

During the consultation period, Council’s Engagement Hub project page received 266 unique 
views, with 25 people providing feedback through the online survey (21 responses) and 
written submissions (4 responses via email). Overall, 76% of survey respondents supported 
the proposed changes, and written feedback was generally supportive. 
 
A detailed summary of the consultation outcomes, including participation, key themes and 
Council's response, is provided in the What We Heard Report (Attachment 5).  
 
Having considered the feedback received through consultation, no amendments to the draft 
Policy or Procedure are recommended. 
 
 
2. RELEVANCE TO STRATEGIC PLAN 

  
The community has told us they want opportunities to connect with Council to share their 
views about matters that impact them, and have them understood and considered in a 
transparent way. The Community Engagement Policy and Procedure establish Council's 
approach to meaningful community engagement, guiding staff in the planning and delivery of 
engagement activities. 
 
 
3. PUBLIC CONSULTATION  
 
Under the transitional provisions associated with the inclusion of the Charter in the Act, 
councils may continue to apply their existing community engagement policy during the 
transition period.  
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Accordingly, there is a legislative requirement to consult with the community when altering 
the Policy, pursuant to former Section 50(6) of the Act:  
 
The council must—  
 
(c) prepare a document that sets out its proposal in relation to the matter; and  
 
(d) publish in a newspaper circulating within the area of the council a notice of the proposal 
inviting interested persons to make submissions on the proposal within a period (which must 
be at least one month) stated in the notice; and  
 
(e) consider any submissions made in response to an invitation under paragraph (d). 
 
To meet this legislative requirement, the draft Policy and Procedure were made available for 
public consultation from 18 June to 19 July 2026. 
 
The objectives of the consultation were to: 
 

• Inform and educate the community on the draft Policy and Procedure 
 

• Consult the community by providing the opportunity to share their views and level of 
support on the draft Policy and Procedure.   

 
Engagement activities included:  
 

• Public notice in The Advertiser 
 

• A news article published in The Bunyip on 8 July 2026 
 

• City of Playford Engagement Hub project page 
 

• Social media post on the City of Playford Facebook page 
 

• Information made available at Customer Contact locations including Playford Civic 
Centre and Stretton Centre  

 

• Connected Community database email - the Connected Community is a database of 
community members who have selected to be informed of community engagements.  

 
Following Council's endorsement, the updated Policy and Procedure will be published on 
Council's website and Engagement Hub. The What We Heard Report (Attachment 5) will also 
be published on the Engagement Hub, with a copy provided to community members who 
requested to be kept informed. 
 
 
4. DISCUSSION 

 

4.1 The Policy and Procedure were reviewed as part of a scheduled review and 
adopted by Council on 24 June 2025 (Resolution 6309).  

4.2 Following the introduction of the Charter, the Policy and Procedure were reviewed 
again to align with the new legislative requirements. At its Ordinary Council 
Meeting on 16 June 2026 (Resolution 6625), Council endorsed the revised draft 
Policy and Procedure for public consultation, which was undertaken from 18 June 
to 19 July 2026. 
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4.3 To support community participation, an overview of the proposed changes, a copy 
of the Charter, the draft Policy and Procedure and tracked change versions of the 
draft Policy and Procedure were provided. 

4.4 The draft Policy and Procedure are included in Attachments 1 and 2. The tracked 
change versions are included in Attachments 3 and 4. 

4.5 Council’s What We Heard Report for community consultation on the draft Policy 
and Procedure is included in Attachment 5. 

4.6 A summary of the consultation outcomes is provided below: 

(1) During the consultation period, 25 respondents provided feedback, 
comprising 21 survey responses and four emails. One email 
respondent also participated in a follow-up face-to-face discussion.  

(2) Seventeen survey respondents (81%) indicated they had read all or 
part of the draft Policy and Procedure before providing feedback, 
including eight respondents who had read the documents in detail. 

(3) Overall, the draft Policy and Procedure received strong support, with 
76% of survey respondents (16 respondents) supporting the 
proposed changes. For the Policy, two (2) respondents selected 
‘Strongly agree’ and 14 selected ‘Agree’. Similarly, one (1) 
respondent selected ‘Strongly agree’ and 15 selected ‘Agree’ for the 
Procedure. Written feedback was also generally supportive, with 
several respondents commenting that the information was clear and 
easy to understand and expressing appreciation for the opportunity to 
provide feedback before decisions were made. 

(4) Four (4) respondents selected ‘Neutral’ regarding the proposed 
changes to the Policy, while five (5) respondents selected ‘Neutral’ 
regarding the proposed changes to the Procedure. One (1) 
respondent selected ‘Disagree’ with the proposed changes to the 
Policy.  

(5) To measure community engagement performance, Council monitored 
awareness, information access and participation throughout the 
consultation period. The consultation generated 266 unique page 
views and 106 document downloads on the Engagement Hub, 
reached 776 people through social media, and included a direct email 
to 3478 Connected Community members. 

(6) Of the total submissions received during consultation, nine (9) 
included comments relating to the draft Policy and Procedure 
including; 

(a) One (1) respondent suggested replacing the word 
“requirements” with “obligations” when referring to legislative 
requirements. This suggestion was considered; however, as the 
existing terminology reflects the language used in the relevant 
legislation, no change is recommended. 

(b) Two (2) respondents sought greater clarity about how 
community engagement influences Council decision-making, 
with one respondent noting that the documents appear to focus 
more on Council's internal responsibilities than on how the 
community can influence decisions. The draft Policy and 
Procedure are governance documents that establish the 
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framework for community engagement, rather than prescribing 
how individual Council decisions are made. The draft Procedure 
requires a What We Heard Report following community 
engagement that summarises the feedback received, includes 
Council's response to the key themes raised, and explains how 
community feedback has been considered as part of Council's 
decision-making process. No changes to the draft Policy or 
Procedure are recommended. 

(7) A small number of survey and email comments related to matters 
outside the scope of the draft Policy and Procedure.  

(8) As a result of consultation, no changes to the revised Policy and 
Procedure are proposed.  

 
 
5. OPTIONS 
 
Recommendation 
 

1. Council endorse the draft Community Engagement Policy (Attachment 1) and draft 
Community Engagement Procedure (Attachment 2). 
 

2. Council authorise the Chief Executive Officer to make further minor amendments to 
the draft Community Engagement Policy (Attachment 1) and draft Community 
Engagement Procedure (Attachment 2) that do not alter the intent of the documents. 

 
  
Option 2 
 
1. Council endorse the draft Community Engagement Policy (Attachment 1) and draft 

Community Engagement Procedure (Attachment 2) with the following amendments:  
 

• ____________________ 
 

• _____________________ 
 

• _____________________ 
 
 
2. Council authorise the Chief Executive Officer to make further minor amendments to 

the draft Community Engagement Policy (Attachment 1) and draft Community 
Engagement Procedure (Attachment 2) that do not alter the intent of the documents. 

 
 
 
6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

The recommendation to endorse the updated versions has several key implications. Legally, 
it ensures Council's Community Engagement Policy aligns with the requirements of the Act 
and the Charter, meeting the legislative requirement for adoption by 11 September 2026. 
 
Reputationally, the draft Policy and Procedure demonstrate Council's commitment to 
transparent, consistent and meaningful community engagement. The amendments 
strengthen alignment with the Charter by clarifying roles and responsibilities, supporting 
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consistent engagement practices, and reinforcing Council's commitment to informing the 
community about how feedback has been considered in decision-making. 
 
Risk Appetite 
 
Regulatory Compliance 
 
Council has a zero tolerance for non-compliance with applicable legislation including but not 
limited to: Local Government Act (LGA) 1999; Independent Commissioner Against Corruption 
(ICAC) Act 2012; Work Health & Safety (WHS) Act 2012; Environment Protection Act (EPA) 
1993; Development Act 1993; Equal Employment Opportunity legislation; and Public 
Consultation legislation.  
 
This decision will ensure Council meets its legislative requirements under the Local 
Government Act 1999 by adopting a Community Engagement Policy that aligns with the 
Charter. 
 
6.1.2 Financial Implications 

There are no financial or resource implications. 
 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 

Should Council endorse the proposed Community Engagement Policy and Procedure, 
including any amendments, Council staff will incorporate those amendments prior to 
publication of the final documents. 
 
Should Council not endorse the draft Community Engagement Policy and Procedure, the 
existing Policy and Procedure will remain in effect. Council would then need to undertake a 
further review and consultation process to develop revised documents that align with the 
requirements of the Charter and the Act. 
 
This may prevent Council from meeting the legislative requirement to adopt a Community 
Engagement Policy by 11 September 2026. 
 
6.2.2 Financial Implications 

There are no financial or resource implications. 
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INFORMAL DISCUSSION 
 
 
 



Policy Review Committee Agenda 164 11 August 2026 
 

 

6.1 Community Support and Grant Program Policy and Procedure Review   
 
 

Presenter: Ms Amy Godfrey, Manager Connection and Inclusion 

Purpose: To provide an update on the Community Support and Grant Program 
Review of Policy, Procedures and Guidelines. 

Duration: 30 Minutes 
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