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5.1

5.2

City of Playford
Policy Review Committee Meeting

AGENDA

TUESDAY, 11 AUGUST 2026 AT 5:30 PM

ATTENDANCE RECORD
1.1 Present
1.2  Apologies

Cr Misty Norris

1.3 Not Present

CONFIRMATION OF MINUTES

RECOMMENDATION

The Minutes of the Policy Review Committee Meeting held 1 June 2026 be confirmed
as a true and accurate record of proceedings.

DECLARATIONS OF INTEREST

DEPUTATION / REPRESENTATIONS

Nil

STAFF REPORTS
Matters to be considered by the Committee and referred to Council
Matters which cannot be delegated to a Committee or Staff

Community Support and Grant Program Policy and Procedure Review
[N = e a0 4 =T o £ PP 6

Community Engagement Policy and Procedure Review (Attachments)................... 114

INFORMAL DISCUSSION

Community Support and Grant Program Policy and Procedure Review.................. 164

INFORMAL ACTIONS
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8 CONFIDENTIAL MATTERS

Nil

9 CLOSURE
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STAFF REPORTS

MATTERS TO BE CONSIDERED
BY THE COMMITTEE AND
REFERRED TO COUNCIL

Matters which cannot be
delegated to a Committee or Staff
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5.1 COMMUNITY SUPPORT AND GRANT PROGRAM POLICY AND PROCEDURE

REVIEW

Responsible Executive Manager : Tina Hudson

Report Author : Amy Godfrey

Delegated Authority : Matters which cannot be delegated to a Committee or Staff

Attachments :

PURPOSE

14. Community Support and Grant Program Policy - Proposed

2. Community Support and Grant Program - Community
Development Grant Procedure - Proposed

33. Community Support and Grant Program - Community
Participation Grants Procedure - Proposed

41. Community Support and Grant Program - Community Spaces
Support Procedure - Proposed
Community Support and Grant Program - Financial Support

Procedure - Proposed

64. Community Support and Grant Program - Program and Event
Support Procedure - Proposed

78.  Community Support and Grant Program Policy - Tracked
Changes

81. Community Support and Grant Program - Community
Development Grant Procedure - Tracked Changes

9. Community Support and Grant Program - Community
Participation Grants Procedure - Tracked Changes

108. Community Support and Grant Program - Community Spaces
Support Procedure - Tracked Changes

114. Community Support and Grant Program - Financial Support
Procedure - Tracked Changes

128. Community Support and Grant Program - Program and Event
Support Procedure - Tracked Changes

5

k=

For Council to endorse the proposed Community Support and Grant Program Policy
(Attachment 1) and associated Procedures (Attachments 2, 3, 4, 5 and 6).

STAFF RECOMMENDATION

1. Council endorse the proposed:

e Community Support and Grant Program Policy (Attachment 1);

e Community Support and Grant Program — Community Development Grant
Procedure (Attachment 2);

e Community Support and Grant Program — Community Participation Grants
Procedure (Attachment 3);

e Community Support and Grant Program — Community Spaces Support
Procedure (Attachment 4);

e Community Support and Grant Program — Financial Support Procedure
(Attachment 5); and

Community Support and Grant Program — Program and Event Support
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Procedure (Attachment 6).

2. Council endorse the Chief Executive Officer to make further minor amendments to the
Community Support and Grant Program Policy (Attachment 1) and associated
Procedures (Attachments 2, 3, 4, 5 and 6) that do not alter the intent of the
documents.

EXECUTIVE SUMMARY

The Community Support and Grant Program is established to strengthen community
wellbeing, inclusion and participation by providing accessible funding and in-kind support to
individuals, groups and organisations that deliver positive social outcomes for Playford
residents.

The Community Support and Grant Program Policy and the associated Procedures aim to
ensure that the Community Support and Grant Program is delivered in a fair, consistent,
equitable and transparent manner by establishing clear and accountable processes to guide
assessment and decision-making.

The Community Support and Grant Program Policy and associated Procedures have been
reviewed in accordance with Council’'s Policy Governance Framework and updated with
consideration to community feedback, internal audit recommendations and continuous
improvement.

1. BACKGROUND

Council creates and maintains a suite of policies to set strategic direction and support
effective decision making. Council’'s policies play an important role in communicating
Council’s intention and obligations in setting roles and responsibilities in decision making.

The Community Support and Grant Program is established to strengthen community
wellbeing, inclusion and participation by providing accessible funding and in-kind support
to individuals, groups and organisations that deliver positive social outcomes. It supports a
commitment to building a strong, connected and resilient community by investing in initiatives
and partnerships that empower individuals and organisations to thrive.

While there is no legislative requirement for Council to have a grants policy and procedure, it
is considered best practice in Local Government grants management to do so as they
establish a consistent and transparent framework for the administration of grants.
Additionally, they help set the foundation for the guidelines which are the community facing
documents that include additional detail on eligibility criteria and priorities for assessment
considerations.

The Community Support and Grant Program Policy and associated Procedures aim
to ensure that the Community Support and Grant Program is delivered in a fair, consistent,
equitable and transparent manner by establishing clear and accountable processes to
guide assessment and decision-making.

The current Community Support and Grant Program Policy and associated Procedures were
endorsed by Council in May 2024 (resolution 5868).

2. RELEVANCE TO STRATEGIC PLAN

Community Theme 3: Fostering collaboration and connection to each other
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The Community Support and Grant Program provides funding and support to community
groups, organisations and residents to deliver initiatives that bring people together,
strengthen social networks and build a greater sense of belonging. The grants and support
offered encourages collaboration, community participation and inclusive opportunities that
help connect people across the City of Playford.

Community Theme 4: Activating and facilitating welcoming community spaces and events

The Community Support and Grant Program enables community-led activities, events and
projects that activate local places and create welcoming, accessible environments for
residents and services. Through this support, Council helps foster vibrant community spaces
and experiences that encourage patrticipation, inclusion and community pride.

The Community Support and Grant Program Policy and associated Procedures provide a
framework for ensuring fairness, transparency and consistency when assessing,
recommending and approving applications for support and grants, in connection with the
relevant community themes and decision-making filters in Council’s Strategic Plan.

3. PUBLIC CONSULTATION
There is no legislative requirement to undertake public consultation on this matter. However,
consultation has occurred with previous grant applicants to gain feedback on the accessibility
of the grant program and the application process.
4. DISCUSSION
4.1 To meet review requirements within Council’s Policy Governance Framework and to
ensure continuous improvement, a review of the grant program has been undertaken

along with the Policy and associated Procedures.

4.2 The review includes one (1) Policy and five (5) Procedures for the following grant and
support categories:

o Community Development Grant;

Equipment Grant;

Individual Grants;
o Outstanding Achievement Grant;

o Club Participation Grant;

Building Spaces Support;

Financial Support; and
e Program and Event Support.

4.3 The associated guidelines for each category have also been reviewed to provide clear
and concise information to the community on eligibility, assessment criteria,
application process and reporting requirements for each of the grant/support
categories. As per the current Procedures, the Chief Executive Officer holds
delegation for approving the guidelines.
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4.4 The current Policy and Procedures have a review schedule of every three (3) years in
accordance with the Policy Governance Framework. The review has been brought
forward as an overarching review of the categories was needed to make relevant
updates in accordance with feedback from Grant Assessment Panel members, the
community and findings from the internal audit conducted in 2025.

4.5 The review incorporates relevant documents considering feedback from:

surveying past and current grant recipients (including ineligible applicants) to
obtain feedback on their views and experiences of the current grant categories
and application process;

other metropolitan and regional Councils on best practice application of Council
grant programs;

findings and recommendations from the internal audit conducted in 2025;

review analysis of feedback, trends and requests for assistance from the
community since 2024; and

relevant Council staff including the Executive team, Senior Leadership team,
Grant Assessment Panel members and the Governance team.

4.6 As a result of the review, the recommended changes to the Community Support and
Grant Program now includes the following grant and support categories:

Community Development Grant;
Community Group Support Grants;
o Community Group Project Grant
o Equipment Grant

Individual Participation Grants;

o Outstanding Achievement Grant
o Club Participation Grant
Community Spaces Support;
Financial Support; and

Program and Event Support.

4.7 To reflect the changes to current and new categories, the title of some Procedures
have changed.

4.8 Key proposed changes to the Community Support and Grant Program Policy include:

Updated the ‘Statement of Intent’ to summarise intent of reviewed categories.

Updated the ‘Application’ section to only outline roles specific to the
implementation of the procedure. Also provides the General Manager City
Services with the ability to approve an additional expression of interest process
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as a mechanism to utilise any returned or unspent funding within any given
financial year to maximise budget and community outcomes.

Added reference to newly developed Risk Tier Framework in line with
recommendations from internal audit to ‘Legislation and References’.

4.9 Key proposed changes to the current Community Development Grant category which
are reflected throughout the proposed Community Support and Grant Program —
Community Development Procedure include:

Application section updated to only outline roles specific to the implementation
of the Procedure. Also provides General Manager City Services with the ability
to approve an additional expression of interest process as a mechanism to
utilise any returned or unspent funding within any given financial year.

Adding key information such as eligibility and assessment from the guidelines
into the Procedure for clearer alignment.

Improved clarity for applicants on eligibility, documentation requirements and
measures for assessment of applications to make things as clear as possible for
what the Assessment Panel are looking for in terms of eligibility and suitability.

Strengthened the focus and eligibility for the category to be on community-wide
participation and outcomes with explicit requirements that funded activities must
be open to the broader public.

Strengthened clarity around what funding can and cannot be used for.
Introduction of a formalised, weighted assessment framework, improving
transparency and consistency in decision-making to align with all other

categories that go to Council for endorsement.

Adjusted wording to provide more flexibility in Council staff representation on
the Assessment Panel.

Created more flexibility for assessing and endorsing applications within a
Council election year.

4.10 Key proposed changes to grant categories within the current Community Support and
Grant Program - Individual and Equipment Grant Procedure which are reflected in the
proposed Community Support and Grant Program - Community Participation Grant
Procedure include:

Changed title of the Procedure to reflect updated grant categories within. This
Procedure now includes Individual Participation Grants (Outstanding
Achievement & Club Participation Grants) and Community Group Support
Grants (Equipment & newly created Community Group Project Grants).

Newly titted Community Group Support Grants stream (previously just
Equipment Grants). This includes the existing Equipment Grants, along with a
new category titted Community Group Project Grant. The purpose of these
grants aims to support community groups with inward focussed activities,
events and projects, compared to the Community Development Grant category
which must be open to and benefit the wider community.

Application section updated to only outline roles specific to the implementation
of the Procedure.
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Added key information such as eligibility and assessment from the guidelines
into the Procedure for clearer alignment.

Removal of a tiered approach to grant funding in the Outstanding Achievement
Grant category. Minimal increase of applications for new and non-traditional
sports with high numbers of attendees (e.g. cheer, dance, theatre and ninja
warrior) have been received since the last review. Reintroduction of the tiered
approach in a future review could be recommended if need exceeds budget.

Club Participation category re-shaped — the individual now applies (previously
the club had to apply on their behalf), removed eligibility cap on age (previously
under 17) and amended wording to be more inclusive to joining broader groups
than just sports.

Recipients of an Individual Participation Grant will be required to complete a
short outcomes survey to provide opportunity to report on their achievements.

Added clarity around maintaining internal staff assessment processes if there is
a conflict of interest or period of leave of usual assessment staff.

Improved clarity for applicants on eligibility, documentation requirements and
measures for assessment of applications to make things as clear as possible for
what the Assessment Panel are looking for in terms of eligibility and suitability.

Strengthened clarity around what funding can and cannot be used for.

4.11 Key proposed changes to the current Building Spaces Support category which are
reflected throughout the proposed Community Support and Grant Program -
Community Spaces Support Procedure include:

Changed title of category to Community Spaces Support as previously Building
Spaces could be interpreted to mean this category supports building a space
rather than a space available in a building.

Application section updated to only outline roles specific to the implementation
of the Procedure.

Added key information such as eligibility and assessment from the guidelines
into the Procedure for clearer alignment.

Improved clarity for applicants on eligibility, documentation requirements and
measures for assessment of applications to make things as clear as possible for
what the Assessment Panel are looking for in terms of eligibility and suitability.

A redesigned assessment framework and weighting criteria with clearer focus
on organisational sustainability and facility suitability.

Introduction of two (2) additional one-year renewal options, with consideration to
a maximum five-year term to comply with community land engagement
requirements.

Adjusted wording to provide more flexibility in Council staff representation on
the Assessment Panel.

Created flexibility for assessing and endorsing applications within a Council
election year.
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4.12 Key proposed changes to the current Financial Support category which are reflected
throughout the proposed Community Support and Grant Program — Financial Support
Procedure include:

Application section updated to only outline roles specific to the implementation
of the Procedure. Also provides General Manager City Services with the ability
to approve an additional expression of interest process as a mechanism to
utilise any returned or unspent funding within any given financial year.

Added key information such as eligibility and assessment from the guidelines
into the Procedure for clearer alignment.

Improved clarity for applicants on eligibility, documentation requirements and
measures for assessment of applications to make things as clear as possible for
what the Assessment Panel are looking for in terms of eligibility and suitability.

Strengthened focus on seed funding for new or expanded services,
emphasising innovation, service gaps, and development of sustainable models
rather than ongoing operational funding.

Strengthened clarity around what funding can and cannot be used for.

Introduced a requirement for minimum 50% co-contribution for stronger
sustainability of project as well as providing clearer guidance on how funding
amounts are prioritised, with higher weighting for direct service delivery costs
and co-contribution expectations for operational costs.

A redesigned assessment framework and weighting criteria with clearer focus
on innovation and service gaps and viability of project.

Adjusted wording to provide more flexibility in Council staff representation on
the Assessment Panel.

Created flexibility for assessing and endorsing applications within a Council
election year.

4.13 Key proposed changes to the current Program and Event Support category which are
reflected throughout the proposed Community Support and Grant Program — Program
and Event Support Procedure include:

Application section updated to only outline roles specific to the implementation
of the Procedure.

Added key information such as eligibility and assessment from the guidelines
into the Procedure for clearer alignment.

Introduced clarification of different streams of support — Council initiated
collaborations that support reduced service delivery outcomes for Council where
existing service gaps exist vs simply supporting community groups to deliver
their own initiatives.

Improved clarity for applicants on eligibility, documentation requirements and
measures for assessment of applications to make things as clear as possible for
what the Assessment Panel are looking for in terms of eligibility and suitability.
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5. OPTIONS

Recommendation

1. Council endorse the proposed:

¢ Community Support and Grant Program Policy (Attachment 1);

e Community Support and Grant Program — Community Development Grant
Procedure (Attachment 2);

e Community Support and Grant Program — Community Participation Grants
Procedure (Attachment 3);

¢ Community Support and Grant Program — Community Spaces Support
Procedure (Attachment 4);

e Community Support and Grant Program — Financial Support Procedure
(Attachment 5); and

o  Community Support and Grant Program — Program and Event Support

Procedure (Attachment 6).

2. Council endorse the Chief Executive Officer to make further minor amendments to
the Community Support and Grant Program Policy (Attachment 1) and associated
Procedures (Attachments 2, 3, 4, 5 and 6) that do not alter the intent of the
documents.

Option 2

1. Council endorse the proposed:

e Community Support and Grant Program Policy (Attachment 1);

e Community Support and Grant Program — Community Development Grant
Procedure (Attachment 2);

e Community Support and Grant Program - Community Participation Grants
Procedure (Attachment 3);

e Community Support and Grant Program — Community Spaces Support
Procedure (Attachment 4);

e Community Support and Grant Program — Financial Support Procedure
(Attachment 5); and

e Community Support and Grant Program — Program and Event Support
Procedure (Attachment 6), subject to the following amendments:
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2. Council endorse the Chief Executive Officer to make further minor amendments to
the Community Support and Grant Program Policy (Attachment 1) and associated
Procedures (Attachments 2, 3, 4, 5 and 6) that do not alter the intent of the
documents.

6. ANALYSIS OF OPTIONS
6.1 Recommendation Analysis

6.1.1 Analysis & Implications of the Recommendation

Endorsing the proposed Community Support and Grant Program Policy and Procedures will
ensure transparency, inform the public of Council’'s obligations regarding grant funding
decisions and reduce exposure to reputational and financial impacts.

Risk Appetite

Reputation

Council has a low appetite for negative perceptions that compromise its credibility and
reputation, achievement of its long term vision (Playford Community Vision 2043) and
strategic objectives, or ability to maintain its status as a progressive and major growth
Council.

This decision will reduce financial and reputational risk associated with the funding and
support decisions as it provides the framework for fairness, transparency and consistency
when assessing, recommending and approving applications for support and grants.

6.1.2 Financial Implications

There are no financial or resource implications, all proposed changes to categories will be
managed within existing operating budget.

6.2 Option 2 Analysis

6.2.1 Analysis & Implications of Option 2

The Council may, when reviewing the proposed Community Support and Grant Program
Policy and associated Procedures, choose to make amendments. Any amendments will be
assessed to ensure there are no reputational implications if suggested amendments to the
recommendation are not consistent with best practice administration of Council grants.

6.2.2 Financial Implications

Existing resources would be diverted to ensure the proposed Community Support and Grant
Program Policy and associated Procedures are amended to incorporate any changes that
endorsement is subject to and confirm that these amendments do not have any reputational
implications if suggested amendments to the recommendation are not consistent with best
practice administration of Council grants.
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Community Support and Grant Program
Policy

Policy Author General Manager City Services
Date of next review TBC 2029

1. Statement of Intent

The Community Support and Grant Program is established to strengthen community wellbeing,
inclusion and participation by providing accessible funding and in-kind support to individuals, groups
and organisations that deliver positive social outcomes. It supports a commitment to building a
strong, connected and resilient community by investing in initiatives and partnerships that empower
individuals and organisations to thrive.

This Policy and the associated procedures and guidelines aim to ensure that the Community Support
and Grant Program is delivered in a fair, consistent, equitable and transparent manner by
establishing clear and accountable processes to guide assessment and decision-making.

2. Scope

This Policy applies to eligible incorporated community groups and individuals who are residents.

3. Legislation and References

This Palicy is to be read in conjunction with the Community Support and Grant Program Procedures.
Related documents include:

. Local Government Act 1999 — Section 137, 7(c) and 7(h)

. Community Support and Grant Program — Community Development Grant Procedure

. Community Support and Grant Program — Community Participation Grants Procedure

. Community Support and Grant Program — Community Spaces Support Procedure

. Community Support and Grant Program — Financial Support Procedure

. Community Support and Grant Program — Program and Event Support Procedure

. Community Support and Grant Program — Community Spaces Support Guidelines

. Community Support and Grant Program — Community Development Grant Guidelines

. Community Support and Grant Program — Community Group Support Grants Guidelines
. Community Support and Grant Program — Individual Participation Grants Guidelines

. Community Support and Grant Program — Financial Support Guidelines

. Community Support and Grant Program — Program and Event Support Guidelines

. Community Support and Grant Program Risk Tier Framework

. Program and Event Support Tracking Tool

. City of Playford Strategic Plan
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Proposed

. City of Playford Global Glossary

This Policy should not be considered the only document that may relate to community support and
development grants, other tiers of government, agencies or organisations may have legislation or
policies that also apply.

4. Application

Council Members Ensure the Policy, procedures and guidelines are adhered to
when endorsing Community Development Grants, Community
Spaces Support and Financial Support applications.

Chief Executive Officer Ensure the Policy is implemented and subject to periodic
evaluation and review.

General Manager City Approve requests to reallocate budgeted funds from an
Services undersubscribed grant category into an oversubscribed grant
category to provide flexibility across categories based on
community need.

Approve requests to open an additional Expression of Interest
process where funding is returned or unspent in any given
financial year to ensure that Council is supporting as many eligible
proposals as possible within available budget.

Manager Connection and Ensure the Policy, procedures and guidelines are adhered to in
Inclusion the assessment of Coungil's Community Group Support Grants
and Individual Participation Grants applications..

Grants Officer Implement the Policy and ensure it is adhered to when supporting
applicants in the assessment of Council's Community Group
Support Grants and Individual Participation Grants applications.

Assessment Panel Members | Ensure the Policy, procedures and guidelines are adhered to in
the assessment of the Community Development Grant, Financial
Support, Community Spaces Support and relevant Program and
Event Support applications.

Employees May be requested to assist the assessment panel on an as-needs
basis and offer specialised knowledge in relation to a particular
topic or applicant.
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Proposed

5. Relevance to Risk Appetite Statement
Financial Sustainability

The City of Playford has a LOW appetite for short-term financial risk that adversely impacts on the
delivery of the Long Term Financial Plan (LTFP) and the City of Playford's overall financial stability
and sustainability, as such, this Policy will try to enforce consistency on funding allocations and
predetermining the maximum amount of funding an organisation can receive per grant application.

Reputation

The City of Playford has a LOW appetite for negative perceptions that compromise its credibility and
reputation, and as such, this Policy outlines the parameters for administering the Community
Development and Support Grant Program to ensure it is fair, consistent, equitable and transparent .

6. Feedback

Your feedback on this Policy is invited and can be directed to the Manager Governance via email to
governance@playford.sa.gov.au or by calling the Customer Contact team on 8256 0333.

Administration use only

ECM document set no. 3948694

Version no. 5

Procedure link Community Support Grant Program Procedure
Policy author General Manager City Services

Endorsed by Council

Resolution no. TBA

Legal requirement N/A

Review schedule 3 Years - per Grant Review Cycle

Date of current version TBC

Date of next review TBC 2029

Version history

Version no. Approval date Approval by Change

1 17 April 2018 Ordinary Council New Policy
Resolution No. 3132

2 28 May 2019 Ordinary Council Amended Policy
Resolution No. 3575
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Proposed

3 27 April 2021 Ordinary Council Procedural content removed
Resolution No 4535 and added to separate
Procedure.

New policy statement outlines
City of Playford commitment to
a Community Development
Grants Program.

4 28 May 2024 Ordinary Council Amended Policy
Resolution No 5868

5 25 August 2026 Ordinary Council Amended Policy
Resolution TBA
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Community Development Grant Procedure -
Proposed

CITY OF

Gt

Community Support and Grant Program- ———

P——

Community Development Grant Procedure [ T

Procedure Author General Manager — City Services
Date of next review TBC 2029
1. Purpose

Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals to
deliver activities that increase social inclusion, build community capacity and strengthen
connections within the community.

This Procedure details the Community Development Grant category of the Community
Support and Grant Program offered by Council and references the tools used to assess and
approve applications for this category.

2. References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant Program
Policy and relevant documents referenced within.

3. Application

Council Members Endorse successful applicants in adherence with this Procedure
and associated documents.

Chief Executive Officer Ensure this Procedure is implemented and subject to periodic
evaluation and review.

Approve the associated Guidelines.

General Manager City Approve requests to reallocate budgeted funds from an
Services undersubscribed grant category into an oversubscribed grant
category to provide flexibility across categories based on
community need.

Approve requests to open an additional Expression of Interest
process where funding is returned or unspent in any given
financial year to ensure that Council is supporting as many
eligible proposals as possible within available budget.

Grants Officer Implement the Community Development Grant process in
accordance with this Procedure and associated documents.

Assessment Panel Members | Assess applications in accordance with this Procedure and
make a recommendation on successful applicants to Council.
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Proposed

Employees Assist the Assessment Panel on an as needs basis and offer
specialised knowledge in relation to a particular topic or
applicant.

4. Procedure

4.1 Category description

4.1.1  The Community Development Grant category offers financial support for projects,
events or activities that are open, inclusive and accessible to the wider
community.

4.1.2 Funding is intended to enable community organisations, local groups and
associations to deliver initiatives which:

* Create new opportunities for the Playford community to become involved in
their local community, celebrate diversity and increase neighbourhood
connections.

+ Encourage and support arts, cultural festivals, reconciliation activities, physical
activity, health and wellbeing.

e Support community-led development by enabling organisations to design and
deliver initiatives that strengthen local capacity, participation and wellbeing.

 Demonstrate collaboration between organisations and the local community to
maximise broad community benefit.

* Develop and initiate locally based events, exhibitions and/or performances
which raise the profile of the City of Playford and make a positive contribution
to community and cultural life.

4.1.3 This category is not intended to fund activities that primarily benefit existing
members of a community group. Such activities should be submitted under the
Community Group Support Grant category.

4.2 Community Development Grant eligibility

4.2.1 The Assessment Panel must assess that applicants meet the eligibility criteria for
the Community Development Grant category. To be eligible for this category,
applicants must demonstrate that they:

* Operate as a non-profit organisation, incorporated association or registered
charity. Alternatively, applicants may demonstrate that they are auspiced by an
incorporated organisation that will assume legal and financial responsibility for
any grant funds received.

e Hold current public liability insurance appropriate for the proposed project,
activity or event.

+ Comply with all relevant legislation and regulatory requirements, including:

o work health and safety requirements, including risk identification,
management practices and relevant procedures;

o child safety requirements, including child-safe policies and clearances
where applicable; and

o food safety requirements, including appropriate training and practices
where food is prepared or served.
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Proposed

+ Propose a project, activity or event that is open and accessible to the broader
community and does not solely benefit existing members of an organisation,
including organisational anniversaries, or equipment solely for use of current
members.

« Involve the local community in the development and delivery of the proposed
project, activity or event, including residents, community groups, organisation,
businesses or other local stakeholders.

« Are based within the City of Playford, or deliver the proposed project, activity or
event within the City of Playford boundary.

« Demonstrate limited capacity to raise funds.

+ Do not receive significant ongoing funding from State or Federal Government
sources.

« Maintain a high volunteer-to-paid-staff ratio.

« Demonstrate an organisational contribution equivalent to the grant request
through cash, volunteer labour, materials or other in-kind support.

« Demonstrate the capability, capacity and relevant experience required to
successfully deliver the proposed initiative.

« Have not received a Community Development Grant within the previous two (2)
years.

+ Have not received funding for the same project, activity or event through the
Program and Event Support category.

« Do not receive revenue from gaming machines.

* Have complied with all previous Community Support and Grant Program
requirements, including having no outstanding acquittals, overdue reports or
unresolved debts to Council.

« Are not seeking funding for ineligible activities or expenditure as detailed in the
Community Development Grant Guidelines.

4.3 Application process

4.31
4.3.2
433

4.3.4

4.3.5

4.3.6

Applications for funding of up to $5,000 (excluding GST) may be submitted.
Applications can be submitted during two (2) open rounds across the year.

Applications must be submitted using the application form published by the
Council on its website or by such other means as detailed in the associated
Guidelines.

One (1) application per organisation will be accepted in each funding round.
Where multiple applications are submitted, only the earliest submitted application
will be assessed.

Allocation of successful grant applicants occurs through an equitable and
contestable expression of interest process.

Where required, additional expression of interest processes may be run if funding
is returned or unspent in any given financial year.
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Proposed

4.4 Assessment and Endorsement

4.4.1

4.4.2

4.4.3

Applications will be assessed against detailed criteria outlined in the associated
Guidelines by a cross-functional Assessment Panel of employees with
representation preferred from relevant departments including Ageing and
Inclusion, Families and Young People, Sport and Property, Community
Engagement and Experience and Financial Services. Other employees may be
requested to assist on the Assessment Panel on an as needs basis and offer
specialised knowledge.
The Assessment Panel will consider how strongly applications address the below
priorities:
« New projects, activities, or events that encourage residents to participate in
their local community and strengthen neighbourhood connections.
* Aresponse to identified community needs, gaps, or local priorities.
« Support for community groups and organisations and encouragement of
volunteering.
« Partnerships that contribute to a safe and connected community.
+ Significant community benefit and increased community vitality within the City
of Playford.
« Positive promotion of Playford to residents, visitors and the broader
community.
+ Financial sustainability beyond the funding period.
« Inclusive responses that meet the needs of isolated or marginalised groups.
* Opportunities for community involvement and participation through free or
low- activities.
+ A demonstrated capacity to successfully deliver projects, activities and
events.
« A strong connection to the City of Playford.
« Limited or no support through Council’'s Community Support and Grant
Program.
The Assessment Panel must assess applications against the following weighted
criteria. The recommended applicant for consideration and decision by Council will
be made based on the highest scoring.
Community Benefit + Clear public benefit and positive impact on 40%
and Participation the Playford community.
Demonstrates strong . .
benefit and « Activities are open and accessible to a

engagement for the wide range of par‘licipaﬂts.

broader community. + Encourages community participation,

connection, and neighbourhood
involvement.

« Supports community-led development and
strengthens local capacity.
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Inclusive opportunities for participation by
diverse community members.

Alignment with
Priorities and Local
Need

Demonstrates
relevance and
alignment to Council
priorities and
community needs.

Responds to an identified community need,
gap, or local priority.

Aligns with the purpose and priorities of the
Community Development Grant category.

Provides new or innovative opportunities
for the community.

Contributes to vibrancy, cultural life, and a
positive image of Playford.

25%

Project Planning,
Feasibility and Value
for Money

Demonstrates the
project is well planned
and achievable.

Clear and realistic project plan and
timeline.

Budget is appropriate, detailed, and
represents value for money.

Evidence of financial sustainability.

20%

4.4.4

4.4.5

4.4.6

4.4.7

Partnerships and
Organisational
Capacity

Demonstrates
collaboration and
ability to deliver.

« Evidence of partnerships or
collaboration with other organisations or
the community.

+« Demonstrated track record of delivering
similar projects.

« Evidence of appropriate governance
structures, management practices, and
compliance.

+ Organisation is based in or strongly
connected to the City of Playford.

« Consideration given to groups with
limited or no previous Council funding.

15%

A maximum of $5,000 (excluding GST) can be awarded to each successful

applicant.

Final endorsement of successful applicants will occur via a Council Decision
Report which will include the Grant Assessment Panel members and justification
for recommendation to Council.

Applicants will be advised of the outcome within one (1) week of Council's

resolution.

Funding is limited and subject to an annual budget allocation.
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4.4.8 Council will endeavour to support as many eligible proposals as possible within
available budget. It is for this reason that the amount awarded to a successful
applicant may differ from the amount requested.

4.5 Acknowledgements

4.5.1 Council is to be formally recognised as a sponsor/partner on all publicity and
promotional material.

4.5.2 Successful applicants will be provided with a copy of Council's logo and Brand
Guidelines to support appropriate acknowledgement.
4.6 Reporting and acquittals

4.6.1 Successful applicants, or their auspice organisation, will be required to submit a
valid tax invoice.

4.6.2 Failure to provide the required documentation within a reasonable timeframe may
result in Council withdrawing the funding offer.

4.6.3 Organisations who have received support under the Community Development
Grant category must complete an outcomes report and acquittal as detailed in the
associated Guidelines.

4.6.4 Failure to submit an acquittal and outcomes report in accordance with the agreed
terms and conditions may affect future eligibility for Council funding or support.
4.7 Debt collection process

4.7.1 Any funding that has not been successfully acquitted within the allocated
timeframe (either outstanding or incomplete acquittals) will be invoiced for the
return of funds.

4,7.2 If the funds are not returned within 90 days, Council will begin debt recovery
proceedings.

4.7.3 Entities that have been through the debt recovery process in any Community
Support and Grant Program category will be ineligible until funds are returned.

4.8 Caretaker Period
4.8.1 Council will not endorse any decision reports during a caretaker period.
4.8.2 Any decisions will be made by Council at an alternative meeting outside of a
caretaker period (in Council election years).
5. Feedback

Your feedback on this Procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact team on
8256 0333.
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Community Participation Grants Procedure
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Procedure Author General Manager — City Services
Date of next review TBC 2029
1. Purpose
1.1 Council recognises that community funding and partnerships can provide a significant

1.2

2.1

3.

opportunity to work collaboratively with community groups, organisations and individuals
to deliver activities that increase social inclusion, build community capacity and
strengthen connections within the community.

This Procedure details the Community Participation Grant category of the Community
Support and Grant Program offered by the Council and references the tools used to
assess and approve applications for this category.

References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant
Program Policy and relevant documents referenced within.

Application

Chief Executive Officer

evaluation and review.
Approve the associated Guidelines.

Ensure this Procedure is implemented and subject to periodic

General Manager City
Services

Approve requests to reallocate budgeted funds from an
undersubscribed grant category into an oversubscribed grant
category to provide flexibility across categories based on
community need.

Manager Connection and
Inclusion

Grants Officer

Assess and approve applications in accordance with this
Procedure and associated documents.

Employees

Assist in the approval and assessment process on an as needs
basis and offer specialised knowledge in relation to a particular
topic or applicant.

4. Procedure

4.1 Category description

4.1.1. The Community Participation Grants category provides a range of funding

opportunities to support individuals and community organisations to participate in, and
benefit from, community, cultural, recreational, and personal development
opportunities across the City of Playford.
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4.1.2. This category is designed to increase participation, inclusion, and access by supporting

both:

community groups to strengthen and enhance their programs, activities, and
member experiences, and

individuals to access opportunities that contribute to their personal
development, community involvement, and achievement.

4.1.3. It includes funding opportunities within the Community Group Support Grant and
Individual Participation Grant categories.

4.2 Community Group Support Grants

4.2.1. The Community Group Support Grants category provides funding to support community
groups to strengthen and enhance their programs, events and activities.

4.2.2. This category is designed to build organisational capacity and improve participation
opportunities within community groups by supporting small-scale projects, programs,
activities, and equipment purchases that primarily benefit existing members of the

group.

4.2.3. Funding focuses on initiatives that deliver a clear benefit to members and contribute to
the sustainability, growth, and effectiveness of community organisations, rather than
activities that are open to the broader public.

4.2.4. There are two (2) streams of grants available in the Community Group Support Grant
category that are open year-round to residents of the City of Playford:

Equipment Grants are available for the purchase of equipment that will
support an existing project, program or activity.

Community Group Project Grants are available for projects that increase
opportunities for current members through new projects, programs, activities
or events.

4.3 Individual Participation Grants

4.3.1 Outstanding Achievement Grant

There are two (2) streams of grants available in the Outstanding Achievement Grant
category that are open year-round to residents of the City of Playford:

Competition Grants are provided to individual applicants that have been
selected to represent the State or Country, or when appropriate, the peak
body, in academic, sporting, artistic or cultural competitions such as spelling,
English, writing, mathematics, science, singing, art; and sports including
football, netball, baseball, hockey, bowling, dancing, gymnastics etc.

Leadership and Personal Development Grants are provided to individuals
who have been selected to develop their leadership and/or personal
development skills at activities/events such as youth parliament, debating
teams, club leadership, scout leadership etc.

432 Club Participation Grant

Club Participation Grants are open year-round and are available to assist applicants
to receive one-off funding support towards costs associated with joining a City of
Playford club. This could include membership fees, registration fees, uniforms and/or
equipment. The purpose of this category is to reduce the cost of initial joining fees of
clubs to people who find cost a barrier to participation.
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4.4  Eligibility
441  Relevant Council staff must assess that applicants meet the eligibility criteria.

4.4.2 To be eligible for the Equipment Grant and Community Group Project Grant,
applicants must demonstrate that they:

Operate as a non-profit organisation, incorporated association, or registered
charity. Alternatively, applicants may demonstrate that they are auspiced by an
incorporated organisation that will assume legal and financial responsibility for
any grant funds received.

Are based within the City of Playford, or deliver the proposed project, activity,
or event within the Playford City Council. Priority will be given to organisations
located within the City of Playford.

Comply with all relevant legislation and regulatory requirements, including:

o work health and safety requirements, including risk identification,
management practices, and relevant procedures;

o child safety requirements, including child-safe policies and clearances
where applicable; and

o food safety standards, including appropriate training and practices where
food is prepared or served.

Demonstrate limited capacity to raise funds.

Do not receive significant ongoing funding from State or Federal Government
sources.

Maintain a high volunteer-to-paid staff ratio.

Demonstrate the organisational and financial capacity required to successfully
deliver the proposed initiative.

Have complied with all previous Community Support and Grant Program
requirements, including having no outstanding acquittals, overdue reports, or
unresolved debts to Council.

Do not receive revenue from gaming machines.

Have not received an Equipment Grant or Community Group Project Grant
within the previous two (2) years.

Have not received Council Program and Event Support funding for the same
project or event.

Are not seeking funding for ineligible activities or expenditure as detailed in the
Community Group Support Grants Guidelines.

443  To be eligible for the Club Participation Grant, applicants must demonstrate that
they:

.

Are a resident of the City of Playford.
Meet at least one of the following:

o attend a primary, secondary, or tertiary educational institution full-time in
South Australia;

o are unemployed;
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o work less than 15 hours per week;

o hold, or have a parent or guardian who holds, a valid Health Care Card or
Concession Card; or

o participate full-time in their chosen amateur field.

« Are applying for support to join a club, group, or organised activity based within
the City of Playford.

+« Have not received a Club Participation Grant within the previous 12 months.

« Are anew participant or have not participated in the organisation or activity within
the previous 12 months.

« Have not participated in a similar organised activity within the previous 12
months.

« Are not participating in Council's Playford 10 program at time of application.

444  To be eligible for the Outstanding Achievement Grant, applicants must demonstrate
that they:

Are a resident of the City of Playford.
Have been selected to:

o represent South Australia or Australia in academic, sporting or cultural
competition; or

o participate in a recognised leadership or personal development opportunity,
such as Youth Parliament, debating teams, or club or scout leadership
programs.

« Apply as an individual.

« Have not received an Outstanding Achievement Grant within the previous 12
months.

« Meet at least one of the following:

o attend a primary, secondary, or tertiary educational institution full-time in
South Australia;

o are unemployed;
o work less than 15 hours per week;

o hold, or have a parent or guardian who holds, a valid Health Care Card or
Concession Card; or

o participate full-time in their chosen amateur field.

« Submit an application no less than four (4) weeks prior to the competition, event,
or opportunity, unless evidence of a late selection process is provided.

« Are not applying for funding retrospectively after the event or opportunity has
occurred.

+ Provide evidence of official selection from the relevant State or National body on
official letterhead.
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4.5 Application process

451

4.5.2

453

4.5.4

455

4.5.6

457

458

459

Applications may be submitted throughout the year and will be assessed in the order
they are received, subject to available funding.

Applications for funding of up to $1,000 (excluding GST) may be submitted for the
Equipment Grant category.

Applications for funding of up to $2,000 (excluding GST) may be submitted for the
Community Group Project Grant category.

Applications must be submitted using the application form available on the City of
Playford’'s website. Alternative submission arrangements may be available following
discussion with Council's Grants Officer.

Applications that do not include all required information and supporting
documentation will be considered incomplete and will be ineligible for funding.

The following documentation must be submitted with an Equipment Grant and
Community Group Project Grant application:

« Evidence of non-profit, incorporated, or charity status, or a confirmation letter
from an auspice organisation; and

« A copy of the most recent audited financial statements, certified financial
statements, or Treasurer's Report accompanied by Annual General Meeting
(AGM) minutes; and quotes for expenditure included.

The following documentation must be submitted with a Club Participation Grant
application:

« Evidence that the participation activity is delivered through an established club,
group, or program that offers structured and ongoing activities within the City of
Playford. Evidence may include:

o affiliation with a recognised governing body;

o incorporation or formal registration as an organisation;

o evidence of a website or social media presence; and/or

o aregular program schedule, membership structure, and registration process.

+« Asigned letter of support from the associated club confirming that they are a new
member and have not participated with the club within the previous 12 months.

The following documentation must be submitted with an Outstanding Achievement

Grant application:

+ Atyped and signed letter of official selection or notification from the relevant State
or National body on official letterhead.

Applications that do not include all required information and supporting
documentation will be considered incomplete and will be ineligible for funding.
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4.6 Assessment and approval

46.1.

46.2.

4.6.3.

4.6.4.

4.6.5.

4.6.6.

46.7.

4.6.8.

4.6.9.

Applications will be assessed against detailed criteria outlined in the associated
Guidelines and approved by a minimum of two (2) staff, primarily the Grants Officer
and Manager Connection and Inclusion in the first instance.

Where the Grants Officer and/or Manager Connection and Inclusion are unable to
assess and approve an application due to a conflict of interest or a period of leave,
an alternative staff member from the Ageing and Inclusion team undertake this role to
ensure quorum requirements are maintained.

The Council staff assessing applications for the Equipment Grant and Community
Group Project Grant will consider how strongly they address the below priorities:

« aclear benefit to members of the community group;

« strengthened organisational capacity, including the ability to grow, improve or
sustain activities;

« promotion of health, social, recreational and participation outcomes;

« value for money;

« consideration of access, inclusion, equality, and diversity principles;

« opportunities for participation through free or low-cost activities and events; and

+ the organisational and financial capacity required to successfully deliver the
proposed initiative.

A maximum of $1,000 (exluding GST) can be awarded to each successful applicant
of the Equipment Grant category.

A maximum of $2,000 (exluding GST) can be awarded to each successful applicant
of the Community Group Project Grant category.

A maximum of $200 can be awarded to each successful applicant of the Club
Participation Grant category.

A maximum of $400 can be awarded to each successful applicant of the
OQutstanding Achievement Grant category, utilising a tiered approach to funding as
outlined in the Individual Participation Grants Guidelines.

Applicants will be advised of the outcome of their application within four (4) weeks
of the application form being received.

For successful Outstanding Achievement Grant applications, funding will be
released no earlier than four (4) weeks before the relevant competition or event.
This approach enables participation to be confirmed closer to the event date and
reduces the likelihood of grant recipients being required to repay funds if their
attendance is cancelled or withdrawn.

4.6.10. Funding is limited and subject to an annual budget allocation.

4.6.11.

Council will endeavour to support as many eligible proposals as possible within
available budget. It is for this reason that the amount awarded to a successful
applicant may differ from the amount requested.
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4.7 Acknowledgements

4.7.1 Council is to be formally recognised as a sponsor/partner on all publicity and
promotional material.

4.7.2 Successful applicants will be provided with a copy of Council's logo and Brand
Guidelines to support appropriate acknowledgement.
4.8 Acquittal and reporting

4.8.1 Applicants (or their auspice organisation) who are successful within the Community
Group Support Grants, will be required to submit a valid tax invoice.

4.8.2 Failure to provide the required documentation within a reasonable timeframe may
result in Council withdrawing the funding offer.

4.8.3 Organisations who have received support under the Community Group Support
Grants must complete the relevant outcomes report and acquittal as detailed in the
associated Guidelines.

4.8.4 Failure to submit an acquittal and outcomes report in accordance with the agreed
terms and conditions may affect future eligibility for Council funding or support.

4.8.5 Individuals who have received support under any of the Individual Participation
Grants are encouraged to complete the relevant outcomes survey as detailed in the
associated Guidelines.

4.9 Debt collection process

4.9.1  Any funding that has not been successfully acquitted within the allocated timeframe
(either outstanding or incomplete acquittals) will be invoiced for the return of funds.

4.9.2 If the funds are not returned within 90 days, Council will begin debt recovery
proceedings.

4.9.3 Entities that have been through the debt recovery process in any Community
Support and Grant Program category will be ineligible until funds are returned.
4.10 Caretaker period
4.10.1 Assessments and approvals can continue by staff throughout the caretaker period.

5. Feedback

Your feedback on this Procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact team on 8256
0333.

Administration use only

ECM document set no. 4466310

Version no. 2

Policy link Community Support and Grant Program Policy
Procedure author General Manager — City Services

Endorsed by Council
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Legal requirement N/A
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Date of current version TBC 2026

Date of next review TBC 2029

Version history

Version no. Approval date Approval by Change

1 28 May 2024 Ordinary Council New Procedure
(Resolution 5868)

2 August 2026 TBA New Procedure
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Community Support and Grant Program -
Community Spaces Support Procedure

Procedure Author General Manager — City Services
Date of next review TBC 2029
1. Purpose

Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals to
deliver activities that increase social inclusion, build community capacity and strengthen
connections within the community.

This Procedure details the Community Spaces Support category of the Community Support
and Grant Program offered by Council and references the tools used to assess and approve
applications for this category.

2. References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant Program
Policy and relevant documents referenced within.

3. Application

Council Members Endorse successful applicants in adherence with this Procedure
and associated documents.

Chief Executive Officer Ensure this Procedure is implemented and subject to a periodic
evaluation and review.

Approve the associated Guidelines.

General Manager City Approve community spaces to be included in the Community
Services Spaces Support category.
Grants Officer Implement the Community Spaces Support process in

accordance with this Procedure.

Assessment Panel Members | Assess applications in accordance with this Procedure and
make a recommendation on successful applicants to Council.

Employees Assist the Assessment Panel on an as needs basis and offer
specialised knowledge in relation to an applicant or space.
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4. Procedure

4.1 Category description

4.1.1  The Community Spaces Support category provides local community organisations
with access to subsidised or no-cost accommodation within Council’'s community
facilities as identified spaces become available.

4.1.2 This support enables Council to ensure that the services delivered from its
facilities remain contemporary, relevant and responsive to changing community
needs. By offering time-limited access to space, Council supports community
organisations to establish, grow and demonstrate community outcomes, while
maintaining flexibility to respond to emerging priorities.

4.2 Community Spaces Support eligibility

4.2.1 The Assessment Panel must assess that applicants meet the eligibility criteria for
the Community Spaces Support category. To be eligible for this category,
applicants must demonstrate that they:

e Operate as a non-profit organisation, incorporated association or registered
charity. In some circumstances, applicants may demonstrate that their activities
are undertaken for purposes equivalent to those of a non-profit organisation.

« Hold current public liability insurance appropriate to the proposed activities.
« Comply with all relevant legislation and regulatory requirements, including:

o work health and safety requirements, including risk identification,
management practices, and relevant procedures;

o child safety requirements, including child-safe policies and clearances
where applicable; and

o food safety requirements, including appropriate training and practices
where food is prepared or served.

e Provide open and inclusive access, with activities that do not unreasonably
restrict access to or use of the facility.

e Maintain open membership or participation arrangements, with any fees
reflecting the reasonable costs of delivering the activity.

e Do not receive revenue from gaming machines.

e Have complied with all previous Community Support and Grant Program
requirements, including having no outstanding acquittals, overdue reports or
unresolved debts to Council.

4.3 Application process

4.3.1 Allocation of community spaces occurs through an equitable and contestable
expression of interest process.

4.3.2 Applications can be submitted as selected spaces become available from end of
current lease/licence or as new spaces are identified.
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4.3.3 Each available community facility included in the Community Spaces Support
category can be offered for a term of three (3) years with two (2) additional one-
year right of renewals (five (5) years maximum). At the end of the five (5) year
period (or earlier if community benefit is no longer demonstrated), a new
expression of interest process will take place. An organisation can re-apply, and
consideration will be given in the assessment criteria to organisations already
occupying a space where positive community outcomes are being delivered, but
ongoing space is not guaranteed.

4.3.4 Applications must be submitted using the application form published by Council on
its website or by such other means as detailed in the associated Guidelines.

4.3.5 Community groups may be encouraged to share spaces where applicable, to
maximise utilisation and community benefit.

4.3.6 |If aselected space becomes available for any reason outside of the annual
process timing, Council may undertake an additional expression of interest
process to ensure the space is filled in a timely manner.

4.4 Assessment and endorsement

441 Applications will be assessed against detailed criteria by a cross-functional
Assessment Panel of employees with representation preferred from relevant
departments including City Property, Ageing and Inclusion, Families and Young
People, Community Engagement and Experience and Financial Services. Other
employees may be requested to assist on the Assessment Panel on an as needs
basis and offer specialised knowledge in relation to a building space or applicant.

4.4.2 The Assessment Panel must assess applications against the following weighted
criteria. The recommended applicant for consideration and decision by Council will
be made based on the highest scoring.

Organisational + Clear organisational purpose and 35%
Sustainability and objectives.
Governance . .
« Evidence of appropriate governance
The Organisation's structures, management practices, and
capability managing compliance.

financial and operational
responsibilities and its
capacity to operate
reliably and sustainably. |« Financial capacity to meet ongoing
operational costs, including utilities,
cleaning and insurance.

« Evidence of stable and reliable funding,
membership and/or income streams.

+ A clear sustainability plan demonstrating
long-term viability beyond the supported
occupancy period.

Facility Suitability and * Alignment between the facility, 20%
Utilisation infrastructure, and the proposed service or

the suitability of the activity.

facility for the proposed | ¢ Efficient and appropriate use of the facility
activities and the to maximum utilisation.
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effectiveness of its
intended use.

Willingness to support shared use or
accommodate additional community use
where appropriate.

Community Benefit and
Local Impact

The extent to which the
proposal delivers
meaningful and
measurable community
outcomes.

Alignment with Council’s strategic
priorities, including those identified in the
Strategic Plan, Community Vision and
Social Services and Infrastructure
Strategy.

Evidence that a significant proportion of
participants accessing the service reside
within the City of Playford.

Demonstrated positive impact on
community health, wellbeing, and/or social
connection with measurable outcomes
identified.

Identification of a current or emerging gap
in local service provision and how the
proposal responds to that need.

Inclusive opportunities for participation by
diverse community members.

20%

Community
Connections,
Partnerships and
Collaboration

The organisation’s level
of community integration
and collaborative
practice.

Existing relationships with local residents,
community groups, or service providers.

Partnerships and networks that strengthen

service delivery and community outcomes.

Willingness to collaborate with other
organisations and support shared use of
the facility where appropriate.

10%

In an expression of interest process for a community space with an existing
occupant, the below additional weighting can be considered for an organisation

already occupying that space should they wish to re-apply.

Existing Council
Support and
Performance

Applicable to
organisations currently
occupying a Council-
supported facility.

Evidence of meeting identified community
needs and achieving stated outcomes
during the occupancy period.

Responsible management and use of the
facility.

Demonstrated ongoing community and
continued need for the services delivered.

15%

4.4.3 Final endorsement of a successful applicant will occur via a Council Decision
Report which will include the Assessment Panel members and justification for the

444

recommendation to Council.

Applicants will be advised of the outcome within one (1) week of Council's

resolution
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4.5 Acknowledgements

4.5.1 Council is to be formally recognised as a sponsor/partner on all publicity and

prom
copy

4.6 Acquittal

otional material. Successfully funded organisations will be provided with a
of the logo and Brand Guidelines to ensure appropriate application.

and reporting

4.6.1 Organisations who have received support under the Community Spaces Support
category must complete an annual report as detailed in the associated Guidelines.
Information relating to community outcomes from completed annual reports will be
shared with Council via an annual presentation on the Community Support and
Grant Program.

4.7 Caretake

r period

4.7.1  Council will not endorse any decision reports during a caretaker period.

4.7.2 Any decisions will be made by Council at an alternative meeting outside of a
caretaker period (in Council election years).

5. Feedbac

k

Your feedback on this Procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact team on 8256

0333.

Administration use only

ECM document set no. 4466307

Version no. 2

Policy link Community Support and Grant Program Policy
Procedure author General Manager — City Services

Endorsed by Council

Resolution no. TBA

Legal requirement N/A

Review schedule 3 Years — per Grant Review Cycle

Date of current version TBC

Date of next review TBC 2029

Version histo

Version no.

ry

Approval date Approval by Change
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1 28 May 2024 Ordinary Council New Procedure
(Resolution 5868)
2 25 August 2026 TBA Amended Procedure
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Procedure Author General Manager — City Services
Date of next review TBC 2029
1. Purpose

Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals to
deliver activities that increase social inclusion, build community capacity and strengthen
connections within the community.

This Procedure details the Financial Support category of the Community Support and Grant
Program offered by the Council and references the tools used to assess and approve
applications for this category.

2. References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant Program
Policy and relevant documents referenced within.

3. Application

Council Members Endorse successful applicants in adherence with this Procedure
and associated documents.

Chief Executive Officer Ensure this Procedure is implemented and subject to periodic
evaluation and review.

Approve the associated Guidelines.

General Manager City Approve requests to reallocate budgeted funds from an
Services undersubscribed category into an oversubscribed category to
provide flexibility across categories based on community need.

Approve requests to open an additional Expression of Interest
process where funding is returned or unspent in any given
financial year to ensure that Council is supporting as many
eligible proposals as possible within available budget.

Grants Officer Implement the Financial Support process in accordance with
this Procedure and associated documents.

Assessment Panel Members | Assess applications in accordance with this Procedure and
make a recommendation on successful applicants to Council.

Employees Assist the Assessment Panel on an as needs basis and offer
specialised knowledge in relation to an applicant or space.
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4. Procedure

4.1 Category description

4.1.1 The Financial Support category provides a mechanism for Council to provide more
substantial financial support to community groups to establish and trial new
services, programs or initiatives that respond to identified community needs within
the City of Playford.

4.1.2 This support enables organisations to test and develop sustainable service models,
attract future funding, and deliver improved access to services for Playford residents
where gaps currently exist. Priority is given to innovative proposals that introduce
new or expanded service delivery, rather than operational funding for existing
services or activities.

4.1.3 Funding is available via a contestable process, with funding provided for a period
of up to three (3) years. This approach provides community organisations time to
establish, grow and demonstrate community benefit, while also allowing
opportunities to different community groups as community needs and priorities
change.

4.2 Financial Support eligibility

4.2.1 The Assessment Panel must assess that applicants meet the eligibility criteria for
the Financial Support category. To be eligible for this category, applicants must
demonstrate that they:

« Operate as a non-profit organisation, incorporated association or registered
charity. In some circumstances, applicants may demonstrate that their activities
are undertaken for purposes equivalent to those of a non-profit organisation.

* Hold current public liability insurance appropriate to the proposed project
activities.

« Comply with all relevant legislation and regulatory requirements, including:

o work health and safety requirements, including risk identification,
management practices, and relevant procedures;

o child safety requirements, including child-safe policies and clearances
where applicable; and

o food safety requirements, including appropriate training and practices where
food is prepared or served.

+ Contribute at least 50% of the total project cost through cash and/or in-kind
contributions from the applicant or other sources.

+ Maintain open membership or participation arrangements, with any fees
reflecting the reasonable costs of delivering the activity.

* Do not receive revenue from gaming machines.

e Have complied with all previous Community Support and Grant Program
requirements, including having no outstanding acquittals, overdue reports or
unresolved debts to Council.

* Are seeking funding to deliver a new or expanded service within the City of
Playford that improves access to services where gaps currently exist.

* Are not currently receiving funding under the Financial Support category.
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+ Have a sustainability plan that demonstrates how the service or initiative will
continue beyond the funded period.

s Are not seeking funding for:
o subsidised or waived rent within a Council-owned facility;
o infrastructure or works within a Council-owned facility that are the
responsibility of Council as the facility owner;
o alcohol and tobacco; and

o intrastate, interstate and international travel expenses, including airfares and
accommodation.

4.3 Application process

4.3.1 Applications must be submitted using the application form published by the Council
on its website or by such other means as detailed in the associated Guidelines.

4.3.2 Applications for funding of up to $100,000 (excluding GST) per year may
be submitted.

4.3.3 Allocation of financial support occurs through an equitable and contestable
expression of interest process.

4.3.4 Where required, additional expression of interest processes may be run if funding
is returned or unspent in any given financial year.

4.4 Assessment and endorsement

4.4.1 Applications will be assessed against detailed criteria outlined in the associated
Guideline by a cross-functional Assessment Panel of employees with
representation preferred from relevant departments including Business and
Activation, Ageing and Inclusion, Families and Young People, Community
Engagement and Experience and Financial Services against weighted criteria in
conjunction with the current Policy, Procedure and Guidelines. Other employees
may be requested to assist on the Assessment Panel on an as needs basis and
offer specialised knowledge in relation to a particular topic or applicant.

442 The Assessment Panel will consider how strongly applications address the below
priorities:
* [nnovation through the introduction of new or expanded service delivery.

+ Alignment with Council’s strategic directions, identified community needs, and
positive outcomes for City of Playford residents.

« Afinancially viable project supported by a clear budget, demonstrated value for
money, and applicant cash and/or in-kind contributions.

+ Established relationships with local residents, community groups, or service
providers, together with a willingness to work collaboratively.

e That Council funding will be directed primarily towards service delivery or
program outcomes rather than organisational operations or a capital
expenditure.

+ Anidentified gap in local service provision and a clear response to that need.

« A sustainability plan demonstrating long-term viability beyond the funded
period.
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The Assessment Panel must assess applications against the following weighted
criteria. The recommended applicant for consideration and decision by Council will
be made based on the highest scoring.

Community Benefit + Alignment with Council's strategic priorities, 30%
and Local Impact including those identified in the Strategic Plan,
The extent to which Community Vision and Social Services and
the proposal delivers Infrastructure Strategy.
meaningful and « Evidence that a significant proportion of
measurable participants accessing the service reside within
community outcomes. the City of Playford.
« Demonstrated positive impact on community
health, wellbeing, and/or social connection with
measurable outcomes identified.
« |dentification of a current or emerging gap in
local service provision and how the proposal
responds to that need.
« Inclusive opportunities for participation by
diverse community members.
Project Viability e A clear, realistic, and detailed budget. 30%
The extent to which » Demonstrated value for money.
the project is
financially realistic « Evidence of financial contribution from the
and supported by the applicant and/or other sources.
organisation. « A sustainability plan demonstrating viability
beyond the funded period.
Community + Existing relationships with local residents, 15%
Connections, community groups, or service providers.
Partnerships and | | b 416rships and networks that strengthen
Collaboration . ‘ .
service delivery and community outcomes.
The organisation’s - )
level of community + Willingness to collaborate with other
integration and organisations where appropriate.
collaborative
practices.
Governance « Clear organisational purpose and objectives. 10%

The organisation’s
governance capability
and capacity to
manage financial and
operational
responsibilities.

Demonstrated experience delivering similar
projects or services.

Evidence of appropriate governance structures,
management practices, and compliance.

Evidence of ongoing organisation financial
sustainability both during and beyond the
project.
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In an expression of interest process for a financial support, the below additional
weighting can be considered for an organisation already receiving financial support
should they wish to re-apply.

Existing Council ¢ Evidence of meeting identified community 15%
Support and needs and achieving stated outcomes during
Performance the funding period.

Applicable to « A demonstrated ongoing community value and
organisations continued need for the services delivered.

currently receiving
funding under the
Financial Support
category.

4.4.4 A maximum of $100,000 (exluding GST) can be awarded to a successful applicant
per year.

4.4.5 Final endorsement of successful applicants will occur via a Council Decision Report
which will include the Assessment Panel members and justification for the
recommendation made to Council.

446 Applicants will be advised of the outcome within one (1) week of Council's
resolution.

4.4.7 Funding is limited and subject to an annual budget allocation.

4.4.8 Council will endeavour to support as many eligible proposals as possible within
available budget. It is for this reason that the amount awarded to a successful
applicant may differ from the amount requested.

4.5 Acknowledgements

4.5.1 Council must be acknowledged as a funding partner on all promotional and publicity
material associated with the funded project, activity, or event.

4.5.2 Successful applicants will be provided with Council’s logo and Brand Guidelines to
support appropriate acknowledgement.
4.6 Acquittal and reporting

4.6.1 Successful applicants, or their auspice organisation, will be required to submit a
valid tax invoice.

4.6.2 Failure to provide the required documentation within a reasonable timeframe may
result in Council withdrawing the funding offer.

4.6.3 Organisations who have received support under the Financial Support category
must complete a financial and outcomes report as detailed in the associated
Guidelines.

4.6.4 Failure to submit an acquittal and outcomes report in accordance with the agreed
terms and conditions may affect future eligibility for Council funding or support.
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4.7 Debt collection process

4.7.1 Any funding that has not been successfully acquitted within the allocated timeframe
(either outstanding or incomplete acquittals) will be invoiced for the return of funds.

4.7.2 If the funds are not returned within 90 days, Council will begin debt recovery
proceedings.

4.7.3 Entities that have been through the debt recovery process in any Community
Support and Grant category will be ineligible until funds are returned.

4.8 Caretaker period

4.8.1 Council will not endorse any decision reports during a caretaker period.

4.8.2 Any decisions will be made by Council at an alternative meeting outside of a
caretaker period (in Council election years).

5. Feedbac

k

Your feedback on this procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact team on 8256

0333.
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CITY OF

Gt

Community Support and Grant Program - -_——
Program and Event Support Procedure .

Procedure Author General Manager — City Services
Date of next review TBC 2029
1. Purpose

Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals to
deliver activities that increase social inclusion, build community capacity, strengthen
connections within the community and create economic outcomes.

This Procedure details the Program and Event Support category of the Community Support
and Grant Program offered by Council and references the tools used to assess and approve
applications for this category.

2. References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant Program
Policy and relevant documents referenced within.

3. Application

Chief Executive Officer Ensure this Procedure is implemented and subject to periodic
evaluation and review.

Approve the associated Guidelines.

Senior Managers Review applications and approve/deny requests in accordance
with this Procedure, associated documents and existing
available budgets.

Communicate outcomes to applicants and record outcomes on
the Program and Event Support Tracking Tool.

Grants Officer Implement the Program and Event Support process in
accordance with this Procedure and associated documents.

Employees Assist the assessing Senior Manager on an as needs basis and
offer specialised knowledge in relation to an applicant or space.
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4. Procedure

4.1 Category description

4.1.1 The Program and Event Support category aims to support the delivery of events,
programs and other similar activities which:

+ Activate and increase participation in the use of community spaces and open
space in the City of Playford.

* Demonstrate a positive impact on the whole local economy.
« Demonstrate how the event provides a benefit to the local community.

+ Demonstrate capacity and resources to make good use of Council facilities and
be able to manage any associated risks.

4.1.2 Supportis available through direct funding and/or in-kind support determined by the
benefit to the Playford community in terms of economic and social outcomes.

4.1.3 Program and Event Support available to community organisations delivering their
own programs, services or events may include:

+ Supported or free venue hire (indoor and outdoor spaces).

+ Financial contribution.

* In-kind support (such as equipment, promaotion, or staff assistance).

+ Partnership agreements (as detailed in the Fees and Charges Schedule).

4.1.4 Council may also initiate partnerships with community organisations to deliver
targeted programs or services in response to identified community needs, service
gaps or strategic priorities. These collaborations support a shared delivery
approach, where Council enables and strengthens community-led initiatives
through mechanisms such as reduced venue hire, in-kind support and partnerships,
rather than directly delivering all services.

4.2 Program and Event Support eligibility

4.2.1 The assessing Senior Manager must ensure that applicants meet the eligibility
criteria for the Program and Event Support category. To be eligible for this category,
applicants must demonstrate that they:

* Operate as a non-profit organisation, incorporated association or registered
charity and provide evidence of this status. In some circumstances, other
organisations may be considered where the proposed activity clearly
demonstrates community benefit.

+ Deliver the proposed program, activity or event within the City of Playford
boundary. In some circumstances, other locations may be considered where
the proposed activity clearly demonstrates either economic or community
benefit.

+ Demonstrate meaningful community engagement in the planning, development
and delivery of the proposed program, activity or event.

+ Ensure the proposed project, activity or event does not unnecessarily duplicate
existing initiatives. Support may be provided to expand, enhance or build upon
existing activities, with priority given to new or one-off initiatives.

« Comply with the principles of access, equity, diversity, participation and
innovation.
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+ Demonstrate limited funding access to alternative funding sources and disclose
all financial and in-kind contributions supporting the proposed activity.

+ Demonstrate the capability, capacity and relevant experience to successfully
deliver the proposed program, activity or event.

 Are applying for support for a defined program, activity or event rather than
ongoing or indefinite operational costs. Ongoing activities may be approved for
a maximum period of 12 months, after which a new application is required.

+ Have complied with all previous Community Support and Grant Program
requirements, including having no outstanding acquittals, overdue reports or
unresolved debts to Council.

 Provide open and inclusive access, with activities that do not unreasonably
restrict accessibility or the use of public spaces.

+ Do not receive revenue from gaming machines.

+ Have not received a Council Community Development Grant or Community
Group Project Grant for the same project, activity or event.

4.3 Application process
4.3.1 Requests for support can be made at any time by submitting an application form
available on request by emailing grants@playford.sa.gov.au.
4.4 Assessment

4.4.1 Requests for support will be assessed and approved by the appropriate Senior
Manager against relevant eligibility and assessment criteria outlined in this
Procedure and associated Guidelines as guiding principles for decision-making.

4.4.2 Requests for support must be documented in the Program and Event Sponsorship
Tracking Tool and include information on the outcome of the request.

4.4.3 An individual/organisation can reapply for support, but consideration will be given
to funding/support received by the organisation or community group within the last
three (3) years.

4.4.4 The City of Playford will endeavour to support as many eligible proposals as
possible within available budget.

445 All successful requests will be funded (financially or in-kind) from existing budgets.

4.4.6 The assessing Senior Manager will consider how strongly applications address the
below priorities:

+ Activation and increased participation in community facilities, public places and
open spaces across the City of Playford.

+ Positive economic outcomes and benefits for the local economy.
+ Clear and measurable benefits for the local community.

+ The capacity, resources and risk management practices required to effectively
utilise Council facilities and deliver the proposed activity.

447 The assessing Senior Manager must assess applications against the following
criteria:
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Strategic « Contribution to the Council’s vision of prosperity, liveability, and
objectives happiness.

« Clear purpose and objectives, including how the requested support will
contribute to achieving intended outcomes.

« Demonstrated alignment with Council's strategic priorities, values and
identified community needs.

Community | « Evidence that the program, activity or event celebrates, attracts and

benefit engages the local community.
« Demonstrated public benefit and positive outcomes for City of Playford
residents.
« Opportunities for community participation, connection and
engagement.
Equity « Provision of free or low-cost participation opportunities where
appropriate.

« Demonstrated commitment to accessibility, diversity, inclusion and
social justice principles.

« Removal of barriers to participation for diverse community members.

Place « Activation and increased use of community facilities, public spaces and
activation open spaces within the City of Playford.
and vibranc _— ) ) i

v Y. Contribution to creating vibrant, welcoming and connected places.
Economic « Evidence of positive economic outcomes for local businesses, services
development and the broader economy.

« Demonstrated capacity to attract participation and support local
economic activity.

Governance | « Demonstrated organisational capacity, resources and experience to
deliver the proposed program, activity or event.

« Willingness, where required, to enter into relevant legal agreements,
including Memorandums of Understanding or contracts.

« Compliance with all relevant legislation, regulations and safety
requirements.

« Appropriate risk management practices and capacity to manage
operational responsibilities associated with the proposed activity.
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4.5 Acknowledgements

4.5.1 Council is to be acknowledged as a funding partner on all promotional and publicity
material associated with the funded project, activity, or event.

4.5.2 Successful applicants will be provided with Council's logo and Brand Guidelines to
support appropriate acknowledgement.
4.6 Acquittal and reporting

4.6.1 Organisations who have received support under the Program and Event Support
category must complete an outcomes report as detailed in the associated
Guidelines.

4.6.2 Failure to submit the outcomes report in accordance with the agreed terms and
conditions may affect future eligibility for Council funding or support
4.7 Debt collection process

4.7.1 Any funding that has not been successfully acquitted within the allocated timeframe
(either outstanding or incomplete acquittals) will be invoiced for the return of funds.

4.7.2 |If the funds are not returned within 90 days, Council will begin debt recovery
proceedings.

4.7.3 Entities that have been through the debt recovery process in any Community
Support and Grant Program category will be ineligible until funds are returned.
4.8 Caretaker period
4.8.1 Assessments can continue by staff throughout the caretaker period.

5. Feedback

Your feedback on this procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact Team on
8256 0333.
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Policy

Policy Author General Manager City Services
Date of next review April-2027TBC 2029

1. Statement of Intent

The Community Support and Grant Program is established to strengthen community wellbeing,
inclusion and participation by providing accessible funding and in-kind support to individuals, groups
and organisations that delivery positive social outcomes. It supports a commitment to building a
strong, connected and resilient community by investing in initiatives and partnerships that empower
individuals and organisations to thrive.

This Policy and the associated procedures and guidelines aim to ensure that the Community Support
and Grant Program is delivered in_a fair, consistent, equitable and transparent manner by
establlshlnq clear and accountable processes to _guide assessment and deClSlOﬂ maklanhe

transparency and Gons&steney when assessmg 4ecommendmg and approvmg apphcauons usmg

1he—GemmuMy—SuppeFt and—Grant—P:ogcam—eﬁers-fmane&aLanMnJ«nd—suppeﬁ—paﬂne#sMp

young people who fmd cosl a bamer zo partmpat»ng it cLub oF orgamsed sport to encourage spor!
and social recreation,

2. Scope

This Policy applies to eligible incorporated community groups and individuals who are residents.

3. Legislation and References

This Policy is to be read in conjunction with the Community BevelepmentSupport and Grant Program
Procedures.

Related documents include:
. Local Government Act 1999 — Section 137, 7(c) and 7(h)

. Community Support and Grant Program_—Precedure— Community Development Grant
Procedure

. Community Support and Grant Program_-Procedure — -Individual-and-Equipment- Community
Participation Grants Procedure

. Community Support and Grant Program_-Precedure— Building Community Spaces Support
Procedure

. Community Support and Grant Program -Precedure— Financial Support Procedure
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Community Support and Grant Program -Procedure — Program and Event Support Procedure

Community Support and Grant Program — Building Community Spaces Support Program
Guidelines

e Club Paricipation-S o Grant Guideli

Community Support_and Grant Program — Community Development and—Event-Grant

Guidelines

Community Support and Grant Program — Community Group Support Grants Guidelines

Community Support and Grant Program — Individual Participation Grants Guidelines

Equipment-Grant-GuidelinesCommunity Support and Grant Program — Financial Support
Guidelines

Community Support and Grant Program — Program and Event Spenrsership—Support
Guidelines

Community Support and Grant Program Risk Tier Framework

Program and Event Spensership-Support Tracking Tool
City of Playford Strategic Plan
City of Playford Global Glossary

This Policy should not be considered as-the only document that may relate to community support
and development grants, other tiers of government, agencies or organisations may have legislation
or policies that also apply.

4. Application

Council Members Ensure the Policy-and, ppPProcedures and ggGuidelines are

adhered to when endorsing Community Development ard-Event
Grants-and, CommunityBuilding Spaces_Support and Financial
Support applications.

Chief Executive Officer

evaluation and review.
General Manager City Approve requests from-Grants-Officers-to reallocate budgeted
Services funds from an undersubscribed grant category into an

oversubscribed grant category to provide flexibility across
categories based on community need.

Approve requests from—Grants—Officer—to _open _an_additional
Expression of Interest process where funding is returned or
unspent in_any given financial year to ensure that Council is
supporting as many eligible proposals as possible within available

budget.

Senior Manager Ageing and | Ensure the Policy and Procedure are adhered to across the
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Manager Connection and Ensure the Poliey,-and-PproceduresPolicy, pProcedures and
Inclusion ggGuidelines are adhered to in the assessment of Council's

—Community Group
SupportEquipment Grants; and Individual Parhcnpatlon Grants

applications. Quistanding—Achievement—Grant—and—Club
articipation Sponsorship applications.

P

Grants Officer Implement the Policy and ensure it is adhered to when supporting
applicants in the assessment of Councils Cemmunity

Community  Group
SupportEguipment Grants;_and Indmdua\ Participation Grants

QQHCEUOI‘IS —%m&ng—AeMevemenl—G«tam—and—Glu-b

Grant-Assessment Panel Ensure the Peliey.—andpProceduresPolicy, pProcedures and
Members gagGuidelines are adhered to in the assessment of the Community

Development and—Event-Grant, Financial Support—Pregram,
CommunityBuilding Spaces Support Program—and relevant
Programs and Events Support applications.

Employees May be requested to assist the assessment panel on an as-needs
basis and offer specialised knowledge in relation to a particular
topic or applicant.

5. Relevance to Risk Appetite Statement
Financial Sustainability

The City of Playford has a LOW appetite for short-term financial risk that adversely impacts on the
delivery of the Long Term Financial Plan (LTFP) and the City of Playford's overall financial stability
and sustainability, as such, this Policy will try to enforce consistency on funding allocations and
predetermining the maximum amount of funding an organisation can receive per grant application.

Reputation

The City of Playford has a LOW appetite for negative perceptions that compromise its credibility and
reputation, and as such, this Policy outlines the parameters for administering the Community
Development and Support Grant Program to ensure it is fair, consistent, equitable and transparent
and-consistent.

6. Feedback

Your feedback on this Policy is invited and can be directed to the Manager Governance via email to
governance@playford.sa.gov.au or by calling the Customer Contact Team-team on 8256 0333.

Administration use only
ECM document set no. 3948694

Version no. 45
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Date of next review
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Community Support Grant Program Procedure
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1. Purpose

Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals to
deliver activities that increase social inclusion, build community capacity and strengthen
connections within the community.

This Procedure details the Community Development Grant category of the Community
[ Support and Grant Program offered by the-City-of-Playferd Council and references the tools
used to assess and approve applications for this category.

2. References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant Program
Policy and relevant documents referenced within.

3. Application

Council Members

Adoption of the this Procedure.

Endorse successful applicants in adherence with the—this
Procedure and associated documents.

Mayor

Acknowledge and recognise successful grant recipients by
. | . I o i ¢
achievement

Chief Executive Officer

Ensure thise Procedure is implemented and subject to periodic
evaluation and review.

Approval-ofe changes-to-the associated Guidelines.

General Manager City
Services

Approve requests from the Grants Officer to reallocate budgeted
funds from an undersubscribed grant category into an
oversubscribed grant category to provide flexibility across
categories based on community need.

Approve requests to open an additional Expression of Interest
process where funding is returned or unspent in_any given
financial year to ensure that Council is supporting as_many
eligible proposals as possible within available budget.
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Manager Connection and Prepare a Council Decision Report with recommendation from
Inelusion Grant-Assessment-Panel-on-successful-applicants—for-Couneil

Grants Officer Implement the Community Development Grant process in
accordance _ with this Procedure and associated
documents Provide guidance to-appheants—t6-suppert their
understanding in meeting eligibility criteria in the this Procedure
and associated documents.

Ensure Council Members are invited to attend a celebration to
recognise successful grant recipients.

retevant information where regured
Grant Assessment Panel Assess applications in accordance with the-this Procedure and
Members- Members associated documents —and—-make a recommendation on

successful applicants to Council-Members.

Employees Other employees may be requested to-aAssist the assessment

Assessment panel-Panel on an as needs basis and offer
specialised knowledge in relation to a particular topic or
applicant.

4. Procedure

41 Category Ddescription
4.1.1__The Community Development Grant cateqgory offers financial support for projects.
events or activities that are open, inclusive and accessible to the wider
community.

4444.1.2 Funding is intended to enable community organisations, local groups and
associations to deliver initiatives-for propesals which:

o Deliverinnovative, Cereate ive-or new opportunities for the Playford community
to become involved in their local community, celebrate diversity and increase
neighbourhood connections.

e EeEncourage and support arts, cultural developmentfestivals, reconciliation
activities, physical activity, health and wellbeing.

¢ Ssupport community-led development by enabling organisations to design and
deliver initiatives that strengthen local capacity. participation and wellbeing.

 DdbBemonstrate collaboration between organisations and the local community
to maximise broad community benefit.

« Ddbevelop and initiate locally based events, exhibitions and/or performances

which raise the profile of the City of Playford and make a positive contribution
to community and cultural life-in- Playford,
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4.1.3  This category is not intended to fund activities that primarily benefit existing

members of a community group. Such activities should be submitted under the

Community Group Support Grant category.

4.2

4.2.1 The Assessment Panel must assess that applicants meet the eligibility criteria for
the Community Development Grant category. To be eligible for this category,

applicants must demonstrate that they:

oOperate as a non-profit organisation, incorporated association or registered

charity. Alternatively, applicants may demonstrate that they are auspiced by an
incorporated organisation that will assume legal and financial responsibility for
any grant funds received:.

hHold current public liability insurance appropriate for the proposed project,

activity or event:.
eComply with all relevant legislation and regulatory requirements, including:

o work health and safety requirements, including risk identification
management practices and relevant procedures;;

o__child_safety requirements, including child-safe policies and clearances
where applicable;;; and

o food safety requirements, including appropriate training and practices
where food is prepared or served.

pPropose a project, activity or event that is open and accessible to the broader

community and does not solely benefit existing members of an organisation,
including organisational anniversaries, or equipment solely for use of current
members..

ilnvolve the local community in the development and delivery of the proposed

project, activity or event, including residents, community groups. organisation,
businesses or other local stakeholders:.

bAree based within the City of Playford, or deliver the proposed project, activity
or event within the City of Playford boundary:.

dDemonstrate limited capacity to raise funds;.

Do not receive significant ongoing funding from State or Federal Government

sources;.

mMaintain a high volunteer-to-paid-staff ratios-.

dDemonstrate an organisational contribution equivalent to the grant request

through cash, volunteer labour, materials or other in-kind support:and.

dDemonstrate the capability, capacity and relevant experience required to

successfully deliver the proposed initiative-.

hHave not have-received a Community Development Grant within the previous

two (2) years:.

Program - 59 Iltem 5.1 - Attachment 8
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+ hHave not received funding for the same project, activity or event through the
Program and Event Support category.;

+ dDo not receive revenue from gaming machines:-.

« hHave complied with all previous Community Support and Grant Program
requirements, including having no outstanding acquittals, overdue reports or
unresolved debts to Council:.-and

+ aAre not seeking funding for ineligible activities or expenditure as detailed in
the Community Development Grant Guidelines.

4.3 Application Pprocess

4.3.1

Applications for funding of up to $5,000 (excluding GST) may be submitted.

432

Applications can be submitted during two (2) open rounds across the year.

433

Applications must be submitted using the application form published by the

43.4

Council on its website or by such other means as detailed in the associated
Guidelines.

One (1) application per organisation will be accepted in each funding round.

435

Where multiple applications are submitted. only the earliest submitted application
will be assessed.

Allocation of successful grant applicants occurs through an equitable and

4.3.6

contestable expression of interest process.

Where required, additional expression of interest processes may be run if funding

is returned or unspent in any given financial year.
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Applications will be assessed against detailed criteria outlined in the associated
Guidelines by a cross-functional Grant Assessment Panel of employees with
representation preferred from relevant departments including within-the-Ageing and
Inclusion, -Families and Young People, Sport and Property, Community Engagement and
Experience and Financial Services. Other employees may be requested to assist on the

4.4.2 The Assessment Panel will consider how strongly applications address the below
priorities:
+ _aNew projects, activities, or events that encourage residents to participate in
their local community and strengthen neighbourhood connections.:

+ aA response to identified community needs, gaps, or local priorities.;

« sSupport for community groups and organisations and encouragement of
volunteering.;

« pPartnerships that contribute to a safe and connected community.;

« sSignificant community benefit and increased community vitality within the

City of Playford.:

+ pPositive promotion of Playford to residents, visitors and the broader
community.;
+ fFinancial sustainability beyond the funding period.:

+ _inclusive responses that meet the needs of isolated or marginalised groups.;

¢ o0pportunities for community involvement and participation through free or
low- activities.:

+ aA demonstrated capacity to successfully deliver projects, activities and
events.;

+ aA strong connection to the City of Playford..and

+ lLimited or no support through Council's Community Support and Grant
Program.
4.4.3  The Assessment Panel must assess applications against the following weighted

criteria. The recommended applicant for consideration and decision by Council will
be made based on the highest scoring.:

Community Benefit + Clear public benefit and positive impact on 40%
and& Participation the Playford community.
Demonstrates strong

benefit and «_Activities are open and accessible to a
engagement for the wide range of participants.
broader community.
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Encourages community participation,

connection, and neighbourhood
involvement.

Supports community-led development and

strengthens local capacity.

Inclusive opportunities for participation by
diverse community members.

Alignment with
Priorities and Local

Responds to an identified community need,

Need

Demonstrates
relevance and
alignment to Council
priorities and
community needs.

gap, or local priority.

Aligns with the purpose and priorities of the

Community Development Grant category.

Provides new or innovative opportunities

for the community.

Contributes to vibrancy, cultural life, and a
positive image of Playford.

25%

Project Planning,

Clear and realistic project plan and

Feasibility and&
Value for Money

Demonstrates the

timeline.

Budget is appropriate, detailed, and

project is well planned

and achievable.

represents value for money.

Evidence of financial sustainability.

20%

Partnerships and
Organisational
Capacity

Demonstrates
collaboration and

ability to deliver.

« Evidence of partnerships or
collaboration with other organisations or

the community.
+ Demonstrated track record of delivering

« Evidence of appropriate governance
structures, management practices, and
compliance.

+ Organisation is based in or strongly
connected to the City of Playford.

+« Consideration given to groups with
limited or no previous Council funding.

15%
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444 A maximum of $5.000 (excluding GST) can be awarded to each successful

applicant.

4.45 Final endorsement of successful applicants will occur via a Council Decision
Report which will include the Grant Assessment Panel members and justification
for recommendation to Council.

4.4.6 _ Applicants will be advised of the outcome within one (1) week of Council’'s
resolution.

4.4.7 Funding is limited and subject to an annual budget allocation.
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4-2-4—Council will endeavour to support as many eligible proposals as possible within
available budget. It is for this reason that the amount awarded to a successful
applicant may differ from the amount requested.
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unresolved-debts to Council.

- projects, activities or events that are not open to. or do ovide benefit for, the
i ity

volunteering:
- partnerships that coniribute to a safe and connected community;

- positive promotion of Playford to residents. visitors and the broader community.
; - nability £ randi s

- Activities are open. inclusive, and

accessible to a wide range of participants.
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Al witt R I dentifiod . | 2s%

Priocit I Local
Need

Demonsirates ‘
relevance-and LRy e s an ca e norys

~ Evidence of partnerships or collaboration 15%

alignment-to Council
priorities-and
communily heeds:
Project Planning,;
Feasibility & Value
for Money
Demonsirates the
e
and acheyvanle.
Partnerships and
Organisational
Capacity
Fropnaeuaion
collaboraton and

ability to deliver. o N . !
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— Failure-to-provide-the required-documentation within-a reasonable timeframe-may

fin C - - randing off

4.51 TheCity-ofPlayfordCouncil is to be formally recognised as a sponsor/partner on
all publicity and promotional material.

4.4.14.5.2 SuecessfullSuccessfuly funded-erganisationsapplicants will be provided with
a copy of the Council's logo and Brand Guidelines on request to ensure support
appropriate applicationacknowledgement.

4.54.6 Reporting and Aacquittals

4.6.1 Successful applicants, or their auspice organisation, will be required to submit a
valid tax invoice.

4.6.2 Failure to provide the required documentation within a reasonable timeframe may
result in Council withdrawing the funding offer.

4.6.3 Projests-orinitiatives-funded-undertheOrganisations who have received support
under the Community Development Grant category must be completed and

funding-complete an outcomes report and acquittal asquitted-within-twelve-meonths
of completionas detailed in the associated Guidelines.

4.5144.6.4 Failure to submit an acquittal and outcomes report in accordance with the
agreed terms and conditions may affect future eligibility for Council funding or
support.

4.64.7 Debt E€collection Pprocess

4.6-14.7.1  Any funding that has not been successfully acquitted within the allocated
timeframe (either outstanding or incomplete acquittals) will be invoiced for the
return of funds.

| 4.6.24.7.2 If the funds are not returned within 90 days, Council- the City of

Playferd Council will begin debt recovery proceedings.

4.6.34.7.3 Entities that have been through the debt recovery process in any Community
| Support and Grant Proagram category will be ineligible until funds are returned.

4.74.8 Caretaker Period
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4-744.8.1 _Council will not endorse any Bdecision Rreports requiring-Couneit
assessment-during a caretaker period.

DS ANY Canls on sessassstas o e Daertiranit Devele e b DranoateHery
will be madeassessed by Council at an alternative meeting outside of a priorto-a
caretaker period (in Council election years)).

5. Feedback
Your feedback on this Procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact Team-team

on
8256 0333.
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1. Purpose

[ 1.1 Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals
to deliver activities that increase social inclusion, build community capacity and
strengthen connections within the community.

1.2 _This Procedure details the Individual—and—-Community ParticipationEquipment;

i Grant eategeres—category of the

bbb as bt aee et e patian—
Community Support and Grant Program offered by the City of PlayfordCouncil and
references the tools used to assess and approve applications for this category.

3. Application

2. References and Supporting Documentation
2

.1 This Procedure is to be read in conjunction with the Community Support and Grant
Program Policy and relevant documents referenced within.

Council Members

Adoption of the this Procedure.

Chief Executive Officer

Ensure the-this Procedure is implemented and subject to
periodic evaluation and review.

Approval-efe changes to the associated Guidelines.

General Manager City
Services

Approve requests frem-Granis Officerto reallocate budgeted
funds from an undersubscribed grant category into an
oversubscribed grant category to provide flexibility across
categories based on community need.

Manager Connection and

Assess and approve Community ParticipationEquipment Grant,

Inclusion category Outstanding Achievement Grant and Club Participation

Grants Officer Mappllcatlons in accordance with the-this Procedure and
associated documents.

Employees Other-employees-may-be-reguested-to-aAssist_in the approval

and assessment process-the-assessment-panel on an as needs
basis and offer specialised knowledge in relation to a particular
topic or applicant.
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4. Procedure

4.1 Category dDescription
4.2

4.1.1. The Community Participation Grants category provides a range of funding
opportunities to support individuals and community organisations to participate in, and
benefit from. community, cultural, recreational, and personal development
opportunities across the City of Playford.

4.1.2. This category is designed to increase participation, inclusion, and access by supporting
both:

« community groups to strengthen and enhance their programs, activities, and
member experiences.; and

« individuals to access opportunities that contribute to their personal
development, community involvement, and achievement.

4.1.3. 1t includes funding opportunities within the Community Group Support Grant and
Individual Participation Grant categories.

ortEquipment

4.34.2 Community GgGroup SSsu GGgrants

community activities; and
- Equipment and community development support that enable local organisations and

" ustainable o aran DO me

4.2.1. The Community Group Support Grants category provides funding to support community
groups to strengthen and enhance their programs, events and activities.

4.2.2. This category is designed to build organisational capacity and improve participation
opportunities within community groups by supporting small-scale projects. programs,
activities, and equipment purchases that primarily benefit existing members of the

roup.

4.2.3. Funding focuses on initiatives that deliver a clear benefit to members and contribute to
the sustainability, growth, and effectiveness of community organisations, rather than
activities that are open to the broader public.

4.2.4. There are two (2) streams of grants available in the Community Group Support Grant
category that are open year-round to residents of the City of Playford:

Support Grant category that are open year-round to residents of the City
of Playford:

« Equipment GGrantss are available for the purchase of equipment that will
support an existing project, program or activity.
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« Community GGroup PProject GGrants are available for projects that
increase opportunities for current members through new projects, programs,
activities or events.

4.44.3 Individual PpParticipation GGgrants

4414431 Outstanding Achievement Grants

There are two (2) streams of grants available in the Outstanding Achievement Grant
category that are open year-round to residents of the City of Playford:

« Competition Ggrants-Grants are provided to individual applicants that have
been selected to represent the State or Country, or when appropriate, the
peak body. in academic, sporting, artistic or cultural competitions such as
spelling, English, writing, mathematics, science, singing, art; and sports
including football, netball, baseball, hockey, bowling, dancing, gymnastics etc.

« Leadership and PPersonal BDevelopment grants-GGgrants are provided
to individuals who have been selected to develop their leadership and/or
personal development skills at activities/events such as youth parliament,
debating teams, club leadership, scout leadership etc.

442432 Club Participation Grants
Club Participation Ggrants are open year-round and are available to assist young

peopleapplicants up-te-the-age-of-17-years-to receive one-off funding support towards
the—costs associated with joining a City of Playford club. This could include
membership fees, registration fees, uniforms and/or equipment. The purpose of this
program-category is to reduce the cost of initial joining fees of clubs to yeurng-people
who find cost a barrier to participation.

4.4 _Eligibility

4.4.1 Relevant Council staff must assess that applicants meet the eligibility criteria.

4.4.2 To be eligible for the Equipment Grant and Community Group Project Grant,
applicants must demonstrate that they:

any grant funds received:-.

+__bAree based within the City of Playford, or deliver the proposed project, activity,
or event within the Playford City Council. Priority will be given to organisations
located within the City of Playford:.

+__eComply with all relevant legislation and regulatory requi nts, in

o__work health and safety requirements, including risk identification,

management practices, and relevant procedures;;

child safety requirements, including child-safe policies and clearances

where licable; and:and

o
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« nDo not receive significant ongoing funding from State or Federal Government

« __mMaintai igh -to-

« dDemonstrat isati i i i

« hHave complied wi vious Community Support and Grant Program
r irements, including having n ndi i ver r r
unresolved debts to Council;-.

« Do i i ines:.

same project or event.;-and:

« aAre not seeking funding for ineligible activities or expenditure as detailed in
the Community Group Support Grants Guidelines.

44.3 Tobe eligible for the Club Participation Grant, applicants must demonstrate that
they:

+ aAre a resident of the City of Playford:.

+ mMeet at least one of the following:

attend a primary, secondary, or tertiary educational institution full-time in
South Australia;=

aare unemployed;;

o __wwork less than fifteen{15) hours per week::;

o__hhold, or have a parent or guardian who holds, a valid Health Care Card or
Concession Card; or-or

o__pparticipate full-time in their chosen amateur field.

« aAre applying for support to join a club, group. or organised activity based within
the City of Playford:.

« hHave not have-received a Club Participation Grant within the previous twelve
{12) months.;

+ aAre a new participant,-orparticipant or have not participated in the organisation
or activity within the previous twelve{12) months:.

+ hHave not have-participated in a similar organised activity within the previous

twelve{12) months;.-and
« aAre not participating in Council’'s Playford 10 program at time of application.
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444 To be eligible for the Outstanding Achievement Grant, applicants must demonstrate
that they:

« aAre aresident of the City of Playford:.
«__hHave been selected to:

«__hHave not received an Outstanding Achievement Grant within_the previous

« mMeet at least one of the followir
o aattend a primary, secondary, or tertiary educational institution full-time in
South Australia;

o __aare unemployed:;
o__hhold, or have a parent or guardian who holds, a valid Health Care Card or

« _sSubmit an application no less than four (4) weeks prior to the competition, event,

or opportunity, unless evidence of a late selection process is provideds.

« A t ing for funding re ively after the event or o i
urred:.-and
Provide evi i ion fr v

n official letterh .
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4.5 Application pProcess

4.51

Applications may be submitted throughout the year and will be assessed in the order

452

they are received, subject to available funding.

Applications for funding of up to $1,000 (excluding GST) may be submitted for the

4.5.3

Equipment Grant category.

Applications for funding of up to $2,000 (excluding GST) may be submitted for the

454

CemmuntiyCommunity Group Project Grant category.

Applications must be submitted using the application form available on the City of

455

Playford’'s website.— Alternative submission arrangements may be available following
discussion with Council's Grants Officer.

Applications that do not include all required information and supporting

456

documentation will be considered incomplete and will be ineligible for funding.

The following documentation must be submitted with an Equipment Grant and

457

Community Group Project Grant application:

+ eEvidence of non-profit, incorporated, or charity status, or a confirmation letter
from an auspice organisation; and:;

+« aA copy of the most recent audited financial statements, certified financial
statements, or Treasurer's Report accompanied by Annual General Meeting
(AGM) minutes; and quotes for expenditure included.

The following documentation must be submitted with a Club Participation Grant

458

application:

+ Eevidence that the participation activity is delivered through an established club,

group, or program that offers structured and ongoing activities within the City of

Playford. Evidence may include:

aAaffiliation with a recognised governing body+-:-

iitncorporation or formal registration as an organisation:;-

eeEvidence of a website or social media presence; and/or=-of

o aAa reqular program schedule, membership structure, and registration
process.

+ Aa signed letter of support from the associated club confirming that they are a new

member and have not participated with the club within the previous 12 months.

The following documentation must be submitted with an Qutstanding Achievement

Grant application:

+ Aatyped and signed letter of official selection or notification from the relevant State

or National body on official letterhead.
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4.5.9 Applications that do not include all required information and supporting

documentation will be considered incomplete and will be ineligible for funding.

4.5—Assessment and EndorsementaApproval

4.6 Applications can be submitted all year and will be assessed in the order they are

4.6.1. Applications will be assessed against detailed criteria outlined in the associated
Guidelines and approved by a minimum of two (2) staff, primarily the Grants Officer
and Manager Connection and Inclusion in the first instance.

4.6.2. Where the Grants Officer and/or Manager Connection and Inclusion are unable to
assess and approve an application due to a conflict of interest or a period of leave,
an alternative staff member from the Ageing and Inclusion team undertake this role to
ensure quorum requirements are maintained.

4.6.3. The Council staff assessing applications for the Equipment Grant and Community
Group Project Grant will consider how strongly they address the below priorities:

¢ aclear benefit to members of the community group::

¢ strengthened organisational capacity, including the ability to _grow, improve or
sustain activities::

+ promotion of health, social, recreational and participation outcomes:;

o value for money::

« consideration of access, inclusion, equality, and diversity principles:;

+ opportunities for participation through free or low-cost activities and events;; and

« the organisational and financial capacity required to successfully deliver the
proposed initiative.
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4.6.4. A maximum of $1.000 (exluding GST) can be awarded to each successful applicant
of the Equipment Grant category.

4.6.5. A maximum of $2.000 (exluding GST) can be awarded to each successful applicant
of the Community Group Project Grant category.

4.6.6. A maximum of $200 can be awarded to each successful applicant of the Club
Participation Grant category.

4.6.7. A maximum of $400 can be awarded to each successful applicant of the
Outstanding Achievement Grant category, utilising a tiered approach to funding as
outlined in the Individual Participation Grants Guidelines.

4.6.3.46.8.  Applicants will be advised of the outcome of their application within four (4)
weeks of the application form being received.

4.6.4.46.9  For successful Outstanding Achievement Grant applications, funding will be
released no earlier than four (4) weeks before the relevant competition or event.
This approach enables participation to be confirmed closer to the event date and
reduces the likelihood of grant recipients being required to repay funds if their
attendance is cancelled or withdrawn.

4.6.10. Funding is limited and subject to an annual budget allocation.

4.6.11. Council will endeavour to support as many eligible proposals as possible within
available budget. It is for this reason that the amount awarded to a successful
applicant may differ from the amount requested.

4.7 Funding

4.7.1  Community Group Support Grants
4.7 41 Equipment Grant

Funding-of up-to $1,000 (excluding GST} is-available-per-organisation for the purchase-of
equipment that supports an existing project, program, or activity.

Examples of eligible equipment may include:

« development of a new initiative that increases participation within the organisation,
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. o ¢ oki ivilies:
e member-focused events or activities, such as club development days, internal

Eligible expenditure may include:

; . ) ion foes:
MQWMWW' j j j j -
Funding is available based on the level of represemntation or participation to support
emmw j } } j j v
L £ Participati FundinaA
Intrastate representation $100
Interstate representation 5200
onal ) 8400
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« sponsorship or fundraising activities;
+ alcohol and tobacco products;

»costsincurred prior to funding approval.
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S ) :

+ strengthened organisational capacity, including the ability to grow, improve or
sustan actvities
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4.404.7 Acknowledgements

4.7.1 Council is to be formally recognised as a sponsor/partner on all publicity and
promotional material.

4.7.2 Successful applicants will be provided with a copy of Council’s logo and Brand

Guidelines to support appropriate acknowledgement.

4.114.8 Reporting-and-Acquittal_and rReportings
4.8.1 Applicants (or their auspice organisation) who are Prejests-erinitiativesfunded

s-Ssuccessful within the

Commumtv Group Support Gra&e_ggmen&@;an&-aaé—@emmem\f&euaﬁm
Grant-applicants—or-their-auspice-organisation, will be required to submit a valid tax
invoice.

4.8.2 Failure to provide the required documentation within a reasonable timeframe may
result in Council withdrawing the funding offer.

4.8.3 Organisations who have received support under the EguipmentCommunity Group
Support Grants and-Community-Group-Project Grant categories-must complete the
relevant outcomes report and acquittal as detailed in the associated Guidelines.

4.8.4 Failure to submit an acquittal and outcomes report in accordance with the agreed
terms and conditions may affect future eligibility for Council funding or support.

4.8.5 Individuals who have received support under any of the CommunityIndividual
Participation Grants eategeries-are encouraged to complete the relevant outcomes
survey as detailed in the associated Guidelines.

41400
4.124.9 Debt Ccollection Pprocess

4.9.1  Any funding that has not been successfully acquitted within the allocated timeframe
(either outstanding or incomplete acquittals) will be invoiced for the return of funds.

4.9.2 If the funds are not returned within 90 days, Council will begin debt recovery
proceedings.

4.9.3 Entities that have been through the debt recovery process in any Community

Support and Grant Program category will be ineligible until funds are returned.

recovery ptoceedmgs
Entities that have been through the debt recovery process in any Community Support and

4134.10 Caretaker pPeriod
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| 41314101 Assessments and approvals can continue by GCeuncil-staff throughout the
caretaker period.

5. Feedback

Your feedback on this Procedure is invited and can be directed to the Manager Governance
| via email to governance@playford.sa.gov.au or by calling the Customer Contact Team-team
on 8256 0333.
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Community Support and Grant Program

- Spaces
Support
Procedure Author General Manager — City Services
| Date of next review May-TBC 202927
1. Purpose

Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals to
deliver activities that increase social inclusion, build community capacity and strengthen
connections within the community.

| This Procedure details the Building Community Spaces Support category of the Community
Support and Grant Program offered by the-City-of-Playferd Council and references the tools
used to assess and approve applications for this category.

2. References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant Program
| Policy and relevant documents referenced within.

3. Application

Council Members Adoption of the this Procedure.
Endorse successful applicants in adherence with theis
Procedure and associated documents.

| Chief Executive Officer Ensure the-this Procedure is implemented and subject to a

periodic evaluation and review.
Approval-Approve ef ehanges-to-the associated Guidelines.

General Manager City Approveal of-bulldingcommunity spaces to be included in the

Services BuildingCommunity Spaces Support category.

Manager Connection and Prepare-a GCouncil-Decision Report with recommendations from
Inclusion the Assessment Panel on successful applicants for Council
Member consideration-and endorsement

Grants Officer Implement _the Community Spaces Support process in

accordance wrth thls Procedure P:ev@ege@aae&&eappheaﬂs

support thew understandmg in-meeting eligibility cnterm i the
this Procedure and associated documents.

Assessment Panel Members | Assess applications in accordance with the-this Procedure and
associated —documents—and make a recommendation on
successful applicants to Council- Members.
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Employees Other employees may be requested to aAssist the assessment

Assessment panel-Panel on an as needs basis and offer
specialised knowledge in relation to an —building space or
applicant or space.

4.1.1

4. Procedure

4.1 Category description

4.1.1__The BuildingCommunity Spaces Support Program-category provides effers
support-to-local community organisations with access to subsidised or no-cost
accommodation within Ge&ne#th&@i-tb«—ef—PIaweFd—sCounc:ll s communlw
fahhesfacnlmes b accom 6

uTh|s support enables Geuna#h&@#y—e!—lltavferd(:ouncu to ensures lhat the

services run-from-Couneildelivered from it'sits facilities are-remain contemporary,
and-relevant and responsive to changing community needs. By offering time-
limited access to space, Ceuncilthe-City-of PlayferdCouncil supports community
organisations to establish, grow and demonstrate community outcomes, while
maintaining flexibility to respond to emerging priorities.

4.2  Community Spaces Support eligibility

4.2.1

The Assessment Panel must assess that applicants meet the eligibility criteria for

the Community Spaces Support category. To be eligible for the-Building-Spaces
Supportthis category, applicants must demonstrate that they:

¢ Oeperate as a non-profit organisation, incorporated association or registered
charity. In some circumstances, applicants may demonstrate that their activities
are undertaken for purposes equivalent to those of a non-profit organisation.:

+ Hhold current public liability insurance appropriate to the proposed activities.;

«  Ceomply with all relevant legislation and regulatory requirements, including:

o work health and safety requirements, including risk identification,
management practices, and relevant procedures::

o __child _safety reguirements, including child-safe policies and clearances
where applicable; and:-and

food safety requirements, including appropriate training and practices
where food is prepared or served.;

o

+ Pprovide open and inclusive access, with activities that do not unreasonably
restrict access to or use of the facility.:

+ Mmaintain open _membership or participation arrangements, with any fees
reflecting the reasonable costs of delivering the activity. ¥

¢ Ddo not receive revenue from gaming machines-and.

+ Hhave complied with all previous Community Support and Grant Program
requirements, including having no outstanding acquittals, overdue reports or
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unresolved debts to Council.

4.3 Application Pprocess

4.3.1 _Allocation of community spaces occurs through an equitable and contestable
expression of interest process.

4.3.2 Applications can be submitted as selected spaces become available from end of
current lease/licence or as new spaces are identified.

4.3.3 Each available community facility included in the Community Spaces Support
category can be offered for a term of three (3) years with two (2) additional one-
year right of renewals (five (5) years maximum). At the end of the five (5) year
period (or earlier if community benefit is no longer demonstrated), a new
expression of interest process will take place. An organisation can re-apply. and
consideration will be given in the assessment criteria to organisations already
occupying a space where positive community outcomes are being delivered, but
ongoing space is not quaranteed.

4.3.4 Applications must be submitted using the application form published by Council on
its website or by such other means as detailed in the associated Guidelines.

4.3.5 Community groups may be encouraged to share spaces where applicable, to
maximise utilisation and community benefit.

4.3.6 If a selected space becomes available for any reason outside of the annual
process timing, Council may undertake an additional expression of interest
process to ensure the space is filled in a timely manner.
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4.4—Assessment and endorsement
4.54.4 Applreatwnscan besubm&ttecﬂhroughou&%he yeapbyLa contestabie e*pressoen

leaselhcence OF-as-new spaces are cdentoﬂed Apphcatoons must be subrmtted

4.5.14.4.1  Applications will be assessed against detailed criteria outlined in-the
associated-Guideline-by a cross-functionaln Assessment Panel of employees with
representation preferred from relevant teams-Bdepartments including City

442

Property, Ageing and Inclusion, Child-Families and Young People, Community
Engagement and Experience and Financial Services. Other employees may be

requested to assist on the Assessment Panel on an as needs basis and offer
specialised knowledge in relation to a building space or applicant.

The Assessment Panel must assess applications against the following weighted

criteria. The recommended applicant for consideration and decision by Council will

be made based on the highest scoringPrieorities.:

Organisational e Clear organisational purpose and 35%

Sustainability and& objectives.

Governance ) )

— o Evidence of appropriate governance

The Organisation’s structures, management practices, and

capability managing compliance.

financial and operational . . .

responsibilities and isits | * Evidence o_f stable a_nd reliable funding,

capacity to operate membership and/or income streams.

reliably and sustainably. «__Financial capacity to meet ongoing
operational costs, including utilities,
cleaning and insurance.

¢ A clear sustainability plan demonstrating

long-term viability beyond the supported
occupancy period.

Facility Suitability and& |« Alignment between the facility, 20%

Utilisation infrastructure, and the proposed service or

the suitability of the activity.

facility for the proposed » Efficient and appropriate use of the facility

activities and the to maximum utilisation.

effectiveness of its -

intended use. ¢ Willingness to support shared use or

I accommodate additional community use
where appropriate.

Community Benefit e Alignment with Council's strategic 20%

and& Local Impact priorities, including those identified in the

The extent to which the Stra‘teqic Plgn, Community Vision and

roposal delivers Social Services and Infrastructure

meaningful and Strategy.

measurable community ¢ Evidence that a significant proportion of

outcomes. participants accessing the service reside
within the City of Playford.
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Demonstrated positive impact on

community health, wellbeing. and/or social
connection with measurable outcomes
identified.

Identification of a current or emerging gap

in local service provision and how the
proposal responds to that need.

Inclusive opportunities for participation by

diverse community members.

Community
Connections,

Partnerships and&
Collaboration

The organisation’s level
of community integration
and collaborative
practice.

Existing relationships with local residents,

community groups, or service providers.

Partnerships and networks that strengthen

service delivery and community outcomes.

Willingness to collaborate with other

organisations and support shared use of
the facility where appropriate.

10%

In an expression of interest process for a community space with an existing

occupant, the below additional weighting can be considered for an organisation

already occupying that space should they wish to re-apply.

Existing Council

Evidence of meeting identified community

Support and& needs and achieving stated outcomes
Performance during the occupancy period.
Applicable to Responsible management and use of the

organisations currently

facility.

15%

occupying a Council-
supported facility.

e Demonstrated ongoing community and
continued need for the services delivered.

fnanci inabili . . .
. X E!”‘ At =

that the proposed space is fit for purpose, will be well utilised, and can support

providers, together with a willingness to work collaboratively.

4.4.3 Final endorsement of a successful applicants will occur via a Council Decision
Report which will include the Assessment Panel members and justification for the
recommendation to Council.

444 Applicants will be advised of the outcome within one (1) week of Council's

resolution
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ppHeaRtsay

eguivalent to those of a non-profit organisation;

have complied with all previous Community Support and Grant Program reguirements,

Expressions of Interest will be d against the following weighted criteria.
Organisational i 30%
Sustainability membership and/or income streams.

The.C ) Ei : ) )
ity to ate operational costs, mcluding utilities.

oceupancy-period:
Utilisat r : .
! itability-of the activity:
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. I Efici . ¢ facili
effectiveness of its to maximum utilisation.
ntended use.
accommodate additional community use
where-appropriate:
- ity B fit 8 ) ith O . . 209
Local Impact priorities, including those identified in the
. S - : - P
Fheextentiowhnchthbe —ew -Community Vicion-and
cal-delivers Seciakinfrastructure-Strategy-
Droposa: Genvers ful . N
S Cityof Plavford.
Deome 's‘. ated ees. fve Ppa G“ oh .
commy 4'“' : e.altn wellbeing, and/or socia
con .erst el, rwith-meeeureble-outcomes
.Ide' & vsatall Ot 8 SUIFe itoF omerding gap
proposal responds to that need.
c it Existi ) . ) idonts: 10%
Earinershipe & —Partnerships and networks that strengthen
Collaboration - - ;
The organisation’s level - .
¢ - = —%g_gessrteeeuabe;atem 4
and collaborative -
T — the facility where appropriate.
practice:
Governance —Clearorganisational purpose-and 5%
The-organisation’s objestives:
bl Evi ¢ .
compliance:
responsibilities. A . ities f L
Existing C il Evi ¢ . i ) 15%
Support & Performance needs and achieving stated outcomes
i i Y
Applicable-to SR Lt el
organisations-currently —Responsible managementand use of the
— i facility.
—Uemonsirated ongoia ooy and
continued need for the services delivered.

4.64.5 Acknowledgements
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4-6-14.5.1 Council is to be formally recognised as a sponsor/partner on all publicity and
promotional material. Successfully funded organisations will be provided with a
copy of the logo and Brand Guidelines to ensure appropriate application.

4.74.6 Reporting-and-Acquittal_and reportings

4.7-14.6.1_Organisations who have received support under the BuildingCommunity
Spaces Support Pregramcategory must complete an annual-finarcial-and
outcomes report as detailed in the associated Guidelines. Information relating to
community outcomes from completed annual reports will be shared with Council
via an annual presentation on the Community Support and Grant Program.

4.84.7 Caretaker period

4.8-14.7.1 Council will not endorse any Bdecision Rreports during a caretaker period.

4.8.24 (.7 Any assessments decisions for the Community Support and Grant Program
categories-will be madeassessed by Council at an alternative meeting

duringoutside of prieric-a caretaker period (in Council election years).
5. Feedback

Your feedback on this Procedure is invited and can be directed to the Manager Governance
[ via email to governance@playford.sa.gov.au or by calling the Customer Contact Team-team
on 8256 0333.

Administration use only

ECM document set no. 4466307

| Version no. 12
Policy link Community Support and Grant Program Policy
Procedure author General Manager — City Services
Endorsed by Council
| Resolution no. 5868TBA
Legal requirement N/A
Review schedule 3 Years — per Grant Review Cycle

Date of current version May 20264TBC

Date of next review May-TBC 202927

Version history

Version no. Approval date Approval by Change
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Community Support and Grant Program
- Financial Support

Procedure Author General Manager — City Services
| Date of next review May-TBC 202927
1. Purpose

Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals to
deliver activities that increase social inclusion, build community capacity and strengthen
connections within the community.

This Procedure details the Financial Support category of the Community Support and Grant
[ Program offered by the Ciy-sfPlayferdCouncil and references the tools used to assess and

approve applications for this category.

2. References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant Program
| Policy and relevant documents referenced within.

3. Application

Council Members Adoption of the this Procedure.

Endorse successful applicants in adherence with the—this
Procedure and associated documents.

| Chief Executive Officer Ensure the-this Procedure is implemented and subject to
periodic evaluation and review.

Approval- Approve of changes to the associated Guidelines.

General Manager City Approve requests frem-Granis-Officer-to reallocate budgeted
Services funds from an undersubscribed category into an oversubscribed
category to provide flexibility across categories based on
community need.

Approve requests from-Grants Officer-to_open_an_additional
Expression of Interest process where funding is returned or
unspent in any given financial year to ensure that Council is
supporting as many eligible proposals as possible within
available budget.

Inclusion Assessmart Panel on successful apohcatons for Counail
Member endorsement.

Grants Officer Implement the Financial Support process in_accordance with
this Procedure and associated documents.Previde-guidance-to
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other relevant mformatlon where required

Assessment Panel Members | Assess applications in_accordance with this Procedure and
make a recommendation _on__successful _applicants _to

Counc:ll Assess—appheahens%—aeemdanse—wﬂh—the—this

Employees Assist the Assessment Panel on an as needs basis and offer
specialised knowledge in relation to an apphcant or space.Other

4. Procedure

4.1 Category Ddescription

4.1.1 The Financial Support Pregramcategory provides a mechanism for Council to
provide more substantial financial support to community groups who meet eligibility
criteria-setoutinthe Financial Support Program-Guidelinesto enableestablish and
trial new services, programs or initiatives that respond to identified community
needs within the City of Playford.

This support enables organisations to test and develop sustainable service models, attract
future funding, and deliver improved access to services for Playford residents where gaps
currently exist. Priority is given to innovative proposals that introduce new or expanded service
dellverv raiher than operational funding for existing services or activities.-service-delivery-in

4.1.24 1.3 Funding is available via a contestable process, with funding provided for a
period of up to three (3) years. This approach provides community organisations
time to establish, grow and demonstrate community benefit, while also allowing
opportunities to different community groups as community needs and priorities

change.

4.2 Financial SSsupport Eeligibility

421 The Assessment Panel must assess that applicants meet the eligibility criteria for
the Financial Support category. To be eligible for this cateqory, applicants must
demonstrate that they:

¢« oOperate as a non-profit organisation, incorporated association or registered
charity. In some circumstances, applicants may demonstrate that their activities
are undertaken for purposes equivalent to those of a non-profit organisation:.

+ hHold current public liability insurance appropriate to the proposed project
activitiess.
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4.3.1

eComply with all relevant legislation and regulatory requirements, including:

work health and safety requirements, including risk identification

management practices, and relevant procedures:;

child _safety requirements, including child-safe policies and clearances

where applicable;:; and

food safety requirements, including appropriate training and practices where

food is prepared or served.:

cContribute at least 50% of the total project cost through cash and/or in-kind

contributions from the applicant or other sources.;

mMaintain open membership or participation arrangements, with any fees

reflecting the reasonable costs of delivering the activitys.

dDo not receive revenue from gaming machines—.

hHave complied with _all previous Community Support and Grant Program

requirements, including having no outstanding acquittals, overdue reports or

unresolved debts to Council

aAre seeking funding to deliver a new or expanded service within the City of
Playford that improves access to services where gaps currently exist:.

aAre not currently receiving funding under the Financial Support categorys;.

hHave a sustainability plan that demonstrates how the service or initiative will

continue beyond the funded period:.;

aAre not seeking funding for:

subsidised or waived rent within a Council-owned facility;:

infrastructure or works within a Council-owned facility that are the

responsibility of Council as the facility owner;;

alcohol and tobacco;;; and

intrastate, interstate and international travel expenses, including airfares and

accommodation.

4.24.3 Assessment-and-EndorsementApplication Pprocess
Applications must be submitted using the application form published by the Council

on its website or by such other means as detailed in the associated Guidelines.

4.3.2

4-24—Applications for funding of up to $100,000 (excluding GST) per year may
be submitted. Applications—can—be—submi ne i

4.3.3 Allocation of financial support occurs through an equitable and contestable

expression of interest process.

4.3.4  Applications must be submitted using the application form published by the Council

Guidelines-Where required, additional expression of interest processes may be run
if funding is returned or unspent in any given financial year.
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Criteria

Eligibi

To be eligible for the Financial Support category, applicants must be able to demonstrate
thatthey:

food safety requirements, including appropriate training and practices where food is
prepared-or served:

contribute at least 50% of the total project cost through cash and/or in-kind contributions

are seeking funding to deliver a new or expanded service within the City of Playford that
improves access to services where gaps currently exist;
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dised . ithi Cityof Playford tacility:

infrastructure or works within a Council-owned facility that are the responsibility of Council
he facil :

alcohol and tobacco; and

intrastate. interstate and international travel expenses, including airfares and
accommaodation.

Priorities

4.4 Assessment and Eendorsement

441 Applications will be assessed against detailed criteria outlined in_the associated
Guideline by a cross-functional Assessment Panel of employees with
representation preferred from relevant departments including Business and
Activation, Ageing and_Inclusion, Families _and Young People, Community
Engagement and Experience and Financial Services against weighted criteria in
conjunction with the current Policy, Procedure and Guidelines. Other employees
may be requested to assist on the Assessment Panel on an as needs basis and
offer specialised knowledge in relation to a particular topic or applicant.

442 The Assessment Panel will consider how strongly applications address the below

Pprioritiesy: will be given to proposals that demonstrate:

« ilnnovation through the introduction of new or expanded service delivery:.

¢ aAlignment with Council’s strategic directions, identified community needs. and
positive outcomes for City of Playford residents:.

+ aA financially viable project supported by a clear budget, demonstrated value
for money, and applicant cash and/or in-kind contributionss;.

« eEstablished relationships with local residents, community groups. or service
providers, together with a willingness to work collaboratively;.
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¢ iThat Council funding will be directed primarily towards service delivery or

program__outcomes

rather than organisational

operations _or a capital

expenditure;.

+—aAn identified gap in local service provision and a clear response to that need.:

and

L]

——aA sustainability plan demonstrating long-term viability beyond the funded

period.

4.4.3

The Assessment Panel must assess applications against the following weighted

criteria. The recommended applicant for consideration and decision by Council will

be made based on the highest scoring.:

Community Benefit * Alignment with Council’s strategic priorities, 30%
and& Local Impact including those identified in the Strategic Plan
The extent to which Community Vision and Social Services and
the proposal delivers Infrastructure Strateqgy.
meaningful and + Evidence that a significant proportion of
measurable participants accessing the service reside within
community outcomes. the City of Playford.
* Demonstrated positive impact on community
health. wellbeing, and/or social connection with
measurable outcomes identified.
« |dentification of a current or emerging gap in
local service provision and how the proposal
responds to that need.
¢ |[nclusive opportunities for participation by
diverse community members.
Project Viability e A clear, realistic, and detailed budget. 30%
The extent to which « Demonstrated value for money.
the project is ) ] ) o
financially realistic « Evidence of financial contribution from the
and supported by the applicant and/or other sources.
g i i - . e N v g
organisation « A sustainability plan demonstrating viability
beyond the funded period.
Community + Existing relationships with local residents 15%
Connections, community groups, or service providers.
Partnerships andé& ;
Partnershl‘ $ andé + Partnerships and networks that strengthen
Collaboration - - ;
- service delivery and community outcomes.
The organisation’s . )
level of communit « Willingness to collaborate with other
integration and organisations where appropriate.
collaborative
practices.
Governance + Clear organisational purpose and objectives. 10%

(=2
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The organisation’s

« Demonstrated experience delivering similar

governance capability
and capacity to
manage financial and
operational
responsibilities.

projects or services.

+ Evidence of appropriate governance structures,

management practices, and compliance.

+ Evidence of ongoing organisation financial

sustainability both during and beyond the
project.

In an expression of interest process for a financial support, the below additional
weighting can be considered for an organisation already receiving financial support
should they wish to re-apply.

Existing Council ¢ Evidence of meeting identified community 15%

Support and& needs and achieving stated outcomes during
Performance the funding period.
Applicable to o A demonstrated ongoing community value and

organisations
currently receiving
funding under the
Financial Support
category.

continued need for the services delivered.

4.4.4 A maximum of $100,000 (exluding GST) can be awarded to a successful applicant
per year.
4.4.5 Final endorsement of successful applicants will occur via a Council Decision Report

which_will_include the Assessment Panel members and justification for the
recommendation made to Council.

Applicants will be advised of the outcome within one (1) week of Council's
resolution.

446

4.4.7 Funding is limited and subject to an annual budget allocation.

4.4.8 Council will endeavour to support as many eligible proposals as possible within
available budget. It is for this reason that the amount awarded to a successful

applicant may differ from the amount requested.Expressions—of-interest-will-be
d against the following weighted criteria:

Community Benefit &95. "'.'e”‘ Wit g' ou '.G'I £5 trategie 9”9“,‘ es_l
M&’ includ “q,“ 95.9.'de tiied '.t e-Strategic Plan
The-extentio-which = unity Vision-and Secie astnictre
the proposal delivers Strategy-
ingful and -~ Evidence that a significant proportion of
| . ; - ;
community outcomes. the Gity-of Playford.

Qemen(nstlalled.ee‘snt e @as_t Q- com '.%.
measurable outcomes identified.
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Identfical f - .
I - — 1

responds to that need.

Projest Viabili . roalisti Jotailod ‘ 100
The extent to-which —Bemonstrated value for money.
the projectis Evidence of financial contribution from the
6 ol - * '

o -~ A sustainability plan demoastrating viability
organisation: beyond the funded period.
c . Existi . . it dents, 50
Mﬁ: Haborati Partnerships and networks that strengthen
level of community i collaborate w th othe
integration-and organisations where appropriate.
collaborative
practises:
G - L actives. -

operational
it . s £ L
Existing Council Evidence of meeting identified community 15%
S g = I .
; ._! . Ad . .
i i i T
w! . continued need for the services delivered
funding-underthe
Fi ol S
category:
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4.5 Acknowledgements

a description of the grant, for example 'Community Development Grant 2026,
E

the total amount payable including whether GST applies.

Failure to provide the required documentation within a reasonable timeframe may
inC Lwithdrawi fundi ffor.

4.5.1 The City-of PlayfordCouncil must be acknowledged as a funding partner on all
promotional and publicity material associated with the funded project. activity. or
event.

4.5.2  Successful applicants will be provided with Council's logo and Brand Guidelines to
support appropriate acknowledgement.

publicity and promotional material. S sfully funded organisations will be

4.34.6 Reporting and Acquittal and Rreportings

Successful applicants, or their auspice organisation, will be required to submit a
valid tax invoice-that-includes:

4.6.2 Failure to provide the required documentation within a reasonable timeframe may
result in Council withdrawing the funding offer.

4.6.3 Organisations who have received support under the Financial Support Program
category_must complete a financial and outcomes report as detailed in the
associated Guidelines.

4.6.4 Failure to submit an acquittal and outcomes report in accordance with the agreed
terms and conditions may affect future eligibility for Council funding or support.
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4.44.7 Debt Ccollection Pprocess

44-14.7.1 Any funding that has not been successfully acquitted within the allocated
timeframe (either outstanding or incomplete acquittals) will be invoiced for the return
of funds.

4.4.24.7.2 If the funds are not returned within 90 days, Council will begin debt recovery
proceedings.

4.4.34.7.3 Entities that have been through the debt recovery process in any Community
Support and Grant category will be ineligible until funds are returned.

4.54.8 Caretaker Pperiod

4.5-14.8.1 _Council will not endorse any Bdecision Rreports requiring Council-assessment
during a caretaker period.

4.624.8.2 Any assessments decisions for the Gommunity Support and Grant Program
categories—will be madeassessed by Council at an _alternative meeting—priorto
outside of a caretaker period (in Council election years).

5. Feedback

Your feedback on this procedure is invited and can be directed to the Manager Governance
| via email to governance@playford.sa.gov.au or by calling the Customer Contact Team-team
on 8256 0333.

Administration use only

ECM document set no. 4466309

| Version no. 12
Policy link Community Support and Grant Program Policy
Procedure author General Manager — City Services
Endorsed by Council
| Resolution no. 5868TBA
Legal requirement N/A
Review schedule 3 Years — per Grant Review Cycle

Date of current version May 20264

Date of next review May 202927

Version history

Version no. Approval date Approval by Change
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CITY OF

Community Support and Grant Program

- Program and Event Support

Procedure Author General Manager — City Services
| Date of next review May-TBC 20272029
1. Purpose

Council recognises that community funding and partnerships can provide a significant
opportunity to work collaboratively with community groups, organisations and individuals to
deliver activities that increase social inclusion, build community capacity, -and strengthen
connections within the community and create economic outcomes. -

This Procedure details the Program and Event Support category of the Community Support
| and Grant Program offered by the-Gity-of-Playferd Council and references the tools used to

assess and approve applications for this category.

2. References and Supporting Documentation

This Procedure is to be read in conjunction with the Community Support and Grant Program

Policy and relevant documents referenced within.

3. Application

Council Members Adoption of the this Procedure.

Recei ‘ ) R )
applications for support and outcome.

Chief Executive Officer Ensure this Procedure is implemented and subject to periodic
evaluation and review.

Approve the associated Guidelines.Ensure-the-this Procedure-is
implemented and subject to periodic evaluation and review.

Approval Approve of changes to the associated Guidelines.

Senior Managers Review applications and approve/deny requests in accordance
| with the-this Procedure, associated documents and existing
available budgets.

| Communicate outcomes to applicants and record outcomes on
the Program and Event Support Tracking Tool.

Manager- Connection andg Prapare-an-anpual-Couneil-n jon-F
Inclusion apphecations for support and outcomes.

Grants Officer Implement _the Program and Event Support process in
accordance with this Procedure and associated
documents . Provide guidance to applicants o support thew
understanding in meeting eligibility oriteria in the this Procedure
and assocaiad-documents:
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Receive —appheations—via—the Councilwebsiterelevant grant
portal and record on the Program and Event Support Tracking
Tool.

Email applications received to relevant Senior Managers for

Employees Assist the assessing Senior Manager on an as needs basis and
offer specialised knowledge in relation to an applicant or

space. Q%her—emp&eyeewnay—be—reqaested—teassﬁt—me—é;em

w:elauon to apamcular -application.

4. Procedure

4.1 Category description

4.1.1 The Program and Event Support category aims to support the delivery of events,
programs and other similar activities which:

* AaActivate and increase participation in the use of community spaces and open
space in the City of Playford.-—

 DdbBemonstrate a positive impact on the whole local economy;.—.
« Ddbemonstrate how the event provides a benefit to the local community.-and-

« DdBemonstrate capacity and resources to make good use of Council facilities
and be able to manage any associated risks.

4.1.2 Council-Ssupport is available through direct funding and/or in-kind support
determined by the benefit to the Playford community in terms of economic and
social outcomes.

4.1.3 Program and Event Support available to community organisations delivering their
own programs, services or events mayeeutd include:

e Ssupported or free venue hire (indoor and outdoor spaces).
e Ffinancial contribution.

¢ iln-kind support (e-g-such as equipment, promotion, or staff assistance).; and

* Ppartnership agreements (as detailed in the Fees and Charges Schedule).

4.1.4 Council may also initiate partnerships with community organisations to deliver
targeted programs or services in response to identified community needs, service
gaps or strategic priorities. These collaborations support a shared delivery
approach, where GouncilCouncil the-City—of Playfordenables and strengthens
community-led initiatives through mechanisms such as reduced venue hire, in-kind
support and partnerships, rather than directly delivering all services.

4.2 Program and Event Support eligibility

4.2.1 The assessing Senior Manager must ensure To-be-eligible;that applicants meet the
eligibility criteria for the Program and Event Support category. To be eligible for this
category, applicants must demonstrate that they:
¢ oOperate as a non-profit organisation, incorporated association or registered

charity and provide evidence of this status. In_some circumstances, other
organisations _may be considered where the proposed activity clearly
demonstrates community benefit:.
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e dDeliver the proposed program, activity or event within the City of Playford
boundary;. In some circumstances, other locations may be considered where
the proposed activity clearly demonstrates either economic or community
benefit.

+ dDemonstrate _meaningful _community _engagement _in__the planning,
development and delivery of the proposed program, activity or event;.

o eEnsure the proposed project, activity or event does not unnecessarily
duplicate existing initiatives. Support may be provided to expand, enhance or
build upon existing activities, with priority given to new or one-off initiatives:.

¢ ¢Comply with the principles of access. equity, diversity. participation and
innovation.;

e dDemonstrate limited funding access to alternative funding sources and
disclose all financial and in-kind contributions supporting the proposed activity:
and.

———dDemonstrate the capability, capacity and relevant experience to successfully
deliver the proposed program, activity or event:
e aAre applying for support for a defined program. activity or event rather than
ongoing or indefinite operational costs. Ongoing activities may be approved for
a maximum period of 12 months, after which a new application is required.

i
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¢ hHave complied with all previous Community Support and Grant Program
requirements, including having no outstanding acquittals, overdue reports or
unresolved debts to Councils.

- ensure the proposed program, activity of event does not take place outside the

+ pProvide open and inclusive access. with activities that do not unreasonably
restrict accessibility or the use of public spaces:.

¢ Do not receive revenue from gaming machines;.-and

¢ not—hHave not received a Council Community Development Grant or
Community Group Project Grant for the same project, activity or event.

4.24.3 Application ssessment processand Endorsement

Requests for support can be made by submitting an application form available on the Council
b

4.3.1 Requests for support can be made at any time by submitting an application form
available on request_ by emailing grants@playford.sa.gov.au.

4.4 Assessment
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4214 4 1 Requests for support will be assessed and approved by the appropriate Ceuneil
Senior Manager against relevant eligibility and assessment criteria outlined in the
this_Procedure and associated Guidelines as guiding principles for decision
decision-making.

4.2.24 42 Requests for support must be documented in the Program and Event
Sponsorship Tracking Tool and include information on the outcome of the request.

2:2-4—Gouneil will+oce Ve 8 SRRiaHIIGMalion repar
and why.
4.2.34.43 An individual/organisation can reapply for support, but consideration will be
given to funding/support received by the organisation or community group within
the last three (3) years.

4.2.4 Successful apphcants n thfs category wm be mehgmle if they have also recewed

the same year.

425444 The City of Playford will endeavour to support as many eligible proposals as
possible within available budget.

4.2.64.4.5 All successful requests will be funded (financially or in-kind) from existing
budgets.

——The assessing Senior Manager will consider how strongly applications address

the below Funding

Criteria

To be ehgible, applicants must demonstrate that they:

ehantwanéprowdeewdeneeef—zmxstaws—m som&weumstanee& ether
organisations may be considered where the proposed activity clearly

_pproved for a maximum penod of 12 months aﬂer whoch a _new

apphication is required;
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4.4.6 Ppriorities:

Activation and increased participation in community facilities, public places and

open spaces across the City of Playford.

Positive economic outcomes and benefits for the local economy.

Clear and measurable benefits for the local community.

The capacity, resources and risk management practices required to effectively

utilise Council facilities and deliver the proposed activity.

4.4.7 The assessing Senior Manager must assess applications against the following

criteriaAssessment-Criteria =
Strategic o Contribution to the Gity-efPlayferd'sCouncil’s vision of prosperity,
objectives liveability, and happiness.
+ Clear purpose and objectives, including how the requested support will
contribute to achieving intended outcomes.
 Demonstrated alignment with Council's strategic priorities, values and
identified community needs.
Community ¢ Evidence that the program, activity or event celebrates, attracts and
benefit engages the local community.
+ Demonstrated public benefit and positive outcomes for City of Playford
residents.
o Opportunities for community participation, connection and
engagement.
Equity ¢ Provision of free or low-cost participation opportunities where
appropriate.
o Demonstrated commitment to accessibility, diversity, inclusion and
social justice principles.
+ Removal of barriers to participation for diverse community members.
Place e Activation and increased use of community facilities, public spaces and
activation open spaces within the City of Playford.
and vibrancy I . , .
« Contribution to creating vibrant, welcoming and connected places.
Economic * Evidence of positive economic outcomes for local businesses, services
development and the broader economy.
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« Demonstrated capacity to attract participation and support local
economic activity.

Governance

» Demonstrated organisational capacity, resources and experience to

deliver the proposed program. activity or event.

« Willingness. where required. to enter into relevant legal agreements.
including Memorandums of Understanding or contracts.

« Compliance with all relevant legislation, requlations and safety
requirements.

« Appropriate risk management practices and capacity to manage
operational responsibilities associated with the proposed activity.

4.34.5 Acknowledgements
4.5.1  Council is to be acknowledged as a funding partner on all promotional and publicity

material associated with the funded project, activity, or event.

4.5.2 Successful applicants will be provided with Council’s logo and Brand Guidelines to

support appropriate acknowledgement.

4.44.6 Reporting-and Acquittal and reportings

4.6.1 Organisations who have received support under the Program and Event Support
program-category must complete an -financial-and/or-outcomes report as detailed
in the applicable-associated Guidelines.

4.414.6.2 Failure to submit the outcomes report in accordance with the agreed terms and

conditions may affect future eligibility for Council funding or support

4.54.7 Debt collection process

4.5.14.7.1 Any funding that has not been successfully acquitted within the allocated
timeframe (either outstanding or incomplete acquittals) will be invoiced for the return
of funds.

4.524.7.2 _|f the funds are not returned within 90 days, Ceunsil-the City-of Playferd Council
will begin debt recovery proceedings.

4.5.34.7.3 Entities that have been through the debt recovery process in any Community
Support and Grant Program category will be ineligible until funds are returned.

4.64.8 Caretaker Pperiod
4.6.14.8.1 Assessments can continue by Council-staff throughout the caretaker period.

5. Feedback

Your feedback on this procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact Team on

8256 0333.

Administration use only
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5.2 COMMUNITY ENGAGEMENT POLICY AND PROCEDURE REVIEW

Responsible Executive Manager : Sam Green
Report Author : Roxanne Withers
Delegated Authority : Matters which cannot be delegated to a Committee or Staff

Attachments : 13. Draft Community Engagement Policy
283. Draft Community Engagement Procedure
34. Draft Community Engagement Policy - Tracked Changes
43. Draft Community Engagement Procedure - Tracked Changes
53. What We Heard Report - Community Engagement Policy and
Procedure

PURPOSE

For Council to note feedback received during the consultation period and endorse the draft
Community Engagement Policy (Attachment 1) and draft Community Engagement Procedure
(Attachment 2), as per Council’s legislative requirements under the Local Government Act
1999.

STAFF RECOMMENDATION

1. Council endorse the draft Community Engagement Policy (Attachment 1) and draft
Community Engagement Procedure (Attachment 2).

2. Council authorise the Chief Executive Officer to make further minor amendments to
the draft Community Engagement Policy (Attachment 1) and draft Community
Engagement Procedure (Attachment 2) that do not alter the intent of the documents.

EXECUTIVE SUMMARY

Council is required to adopt a Community Engagement Policy that aligns with the Community
Engagement Charter (the Charter) under the Local Government Act 1999 (the Act) by 11
September 2026. To meet this requirement, Council has reviewed and updated its
Community Engagement Policy (the Policy) and Community Engagement Procedure (the
Procedure) to align with the Charter, while maintaining Council's established approach to
community engagement.

The proposed amendments primarily reflect legislative alignment, clarify staff roles and
responsibilities, and reinforce Council's commitment to transparent and consistent community
engagement.

The revised draft Policy and Procedure were released for community engagement from 18
June to 19 July 2026. During this period, 25 respondents provided feedback, with 76% of
survey respondents supporting the proposed changes. Written feedback was supportive, with
respondents commenting that the documents were clear and easy to understand and
provided an opportunity to contribute before decisions were made. Further feedback from the
engagement is provided in the accompanying What We Heard Report (Attachment 5).
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Overall, the consultation demonstrated community support for the proposed documents. A
small number of community suggestions to further refine the draft Policy and Procedure were
considered as part of the review. However, after considering the feedback received, no
changes to the draft Policy or Procedure are recommended.

Adoption of the revised Community Engagement Policy will ensure Council meets the
legislative requirements of the Act and the Charter.

1. BACKGROUND

The Community Engagement Policy and Procedure underwent a scheduled review in 2025
and were adopted by Council on 24 June 2025 (Resolution 6309) following public
consultation.

Subsequently, the introduction of the Charter has required councils to adopt a Community
Engagement Policy that complies with the new legislative requirements by 11 September
2026. To meet this obligation, Council undertook a further review of the Policy and
Procedure. The proposed amendments primarily align the documents with the Charter, clarify
staff roles and responsibilities, and maintain Council's established approach to community
engagement.

At the Ordinary Council Meeting on 16 June 2026 (Resolution 6625), Council endorsed the
revised draft Policy and Procedure to be released for public consultation.

Consultation was undertaken from 18 June to 19 July 2026 in accordance with the legislative
requirements. The purpose of the consultation was to inform the community about the
proposed amendments and seek feedback on the draft Policy and Procedure, guided by the
International Association for Public Participation (IAP2) Spectrum at the Consult level.

During the consultation period, Council’s Engagement Hub project page received 266 unique
views, with 25 people providing feedback through the online survey (21 responses) and
written submissions (4 responses via email). Overall, 76% of survey respondents supported
the proposed changes, and written feedback was generally supportive.

A detailed summary of the consultation outcomes, including participation, key themes and
Council's response, is provided in the What We Heard Report (Attachment 5).

Having considered the feedback received through consultation, no amendments to the draft
Policy or Procedure are recommended.

2. RELEVANCE TO STRATEGIC PLAN

The community has told us they want opportunities to connect with Council to share their
views about matters that impact them, and have them understood and considered in a
transparent way. The Community Engagement Policy and Procedure establish Council's
approach to meaningful community engagement, guiding staff in the planning and delivery of
engagement activities.

3. PUBLIC CONSULTATION

Under the transitional provisions associated with the inclusion of the Charter in the Act,
councils may continue to apply their existing community engagement policy during the
transition period.
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Accordingly, there is a legislative requirement to consult with the community when altering
the Policy, pursuant to former Section 50(6) of the Act:

The council must—

(c) prepare a document that sets out its proposal in relation to the matter; and

(d) publish in a newspaper circulating within the area of the council a notice of the proposal
inviting interested persons to make submissions on the proposal within a period (which must
be at least one month) stated in the notice; and

(e) consider any submissions made in response to an invitation under paragraph (d).

To meet this legislative requirement, the draft Policy and Procedure were made available for
public consultation from 18 June to 19 July 2026.

The objectives of the consultation were to:
¢ Inform and educate the community on the draft Policy and Procedure

o Consult the community by providing the opportunity to share their views and level of
support on the draft Policy and Procedure.

Engagement activities included:
e Public notice in The Advertiser
o A news article published in The Bunyip on 8 July 2026
o City of Playford Engagement Hub project page
e Social media post on the City of Playford Facebook page

¢ Information made available at Customer Contact locations including Playford Civic
Centre and Stretton Centre

e Connected Community database email - the Connected Community is a database of
community members who have selected to be informed of community engagements.

Following Council's endorsement, the updated Policy and Procedure will be published on
Council's website and Engagement Hub. The What We Heard Report (Attachment 5) will also
be published on the Engagement Hub, with a copy provided to community members who
requested to be kept informed.

4. DISCUSSION

4.1 The Policy and Procedure were reviewed as part of a scheduled review and
adopted by Council on 24 June 2025 (Resolution 6309).

4.2 Following the introduction of the Charter, the Policy and Procedure were reviewed
again to align with the new legislative requirements. At its Ordinary Council
Meeting on 16 June 2026 (Resolution 6625), Council endorsed the revised draft
Policy and Procedure for public consultation, which was undertaken from 18 June
to 19 July 2026.
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4.3

4.4

4.5

4.6

To support community participation, an overview of the proposed changes, a copy
of the Charter, the draft Policy and Procedure and tracked change versions of the
draft Policy and Procedure were provided.

The draft Policy and Procedure are included in Attachments 1 and 2. The tracked
change versions are included in Attachments 3 and 4.

Council’'s What We Heard Report for community consultation on the draft Policy
and Procedure is included in Attachment 5.

A summary of the consultation outcomes is provided below:

(1)

(2)

3)

(4)

®)

(6)

During the consultation period, 25 respondents provided feedback,
comprising 21 survey responses and four emails. One email
respondent also participated in a follow-up face-to-face discussion.

Seventeen survey respondents (81%) indicated they had read all or
part of the draft Policy and Procedure before providing feedback,
including eight respondents who had read the documents in detail.

Overall, the draft Policy and Procedure received strong support, with
76% of survey respondents (16 respondents) supporting the
proposed changes. For the Policy, two (2) respondents selected
‘Strongly agree’ and 14 selected ‘Agree’. Similarly, one (1)
respondent selected ‘Strongly agree’ and 15 selected ‘Agree’ for the
Procedure. Written feedback was also generally supportive, with
several respondents commenting that the information was clear and
easy to understand and expressing appreciation for the opportunity to
provide feedback before decisions were made.

Four (4) respondents selected ‘Neutral’ regarding the proposed
changes to the Policy, while five (5) respondents selected ‘Neutral’
regarding the proposed changes to the Procedure. One (1)
respondent selected ‘Disagree’ with the proposed changes to the
Policy.

To measure community engagement performance, Council monitored
awareness, information access and participation throughout the
consultation period. The consultation generated 266 unique page
views and 106 document downloads on the Engagement Hub,
reached 776 people through social media, and included a direct email
to 3478 Connected Community members.

Of the total submissions received during consultation, nine (9)
included comments relating to the draft Policy and Procedure
including;

(@) One (1) respondent suggested replacing the word
‘requirements” with “obligations” when referring to legislative
requirements. This suggestion was considered; however, as the
existing terminology reflects the language used in the relevant
legislation, no change is recommended.

(b) Two (2) respondents sought greater clarity about how
community engagement influences Council decision-making,
with one respondent noting that the documents appear to focus
more on Council's internal responsibilities than on how the
community can influence decisions. The draft Policy and
Procedure are governance documents that establish the
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framework for community engagement, rather than prescribing
how individual Council decisions are made. The draft Procedure
requires a What We Heard Report following community
engagement that summarises the feedback received, includes
Council's response to the key themes raised, and explains how
community feedback has been considered as part of Council's
decision-making process. No changes to the draft Policy or
Procedure are recommended.

(7) A small number of survey and email comments related to matters
outside the scope of the draft Policy and Procedure.

(8) As a result of consultation, no changes to the revised Policy and
Procedure are proposed.

5. OPTIONS

Recommendation

1. Council endorse the draft Community Engagement Policy (Attachment 1) and draft
Community Engagement Procedure (Attachment 2).

2. Council authorise the Chief Executive Officer to make further minor amendments to

the draft Community Engagement Policy (Attachment 1) and draft Community
Engagement Procedure (Attachment 2) that do not alter the intent of the documents.

Option 2

1. Council endorse the draft Community Engagement Policy (Attachment 1) and draft
Community Engagement Procedure (Attachment 2) with the following amendments:

2. Council authorise the Chief Executive Officer to make further minor amendments to
the draft Community Engagement Policy (Attachment 1) and draft Community
Engagement Procedure (Attachment 2) that do not alter the intent of the documents.

6. ANALYSIS OF OPTIONS
6.1 Recommendation Analysis

6.1.1 Analysis & Implications of the Recommendation

The recommendation to endorse the updated versions has several key implications. Legally,
it ensures Council's Community Engagement Policy aligns with the requirements of the Act
and the Charter, meeting the legislative requirement for adoption by 11 September 2026.

Reputationally, the draft Policy and Procedure demonstrate Council's commitment to
transparent, consistent and meaningful community engagement. The amendments
strengthen alignment with the Charter by clarifying roles and responsibilities, supporting
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consistent engagement practices, and reinforcing Council's commitment to informing the
community about how feedback has been considered in decision-making.

Risk Appetite

Regulatory Compliance

Council has a zero tolerance for non-compliance with applicable legislation including but not
limited to: Local Government Act (LGA) 1999; Independent Commissioner Against Corruption
(ICAC) Act 2012; Work Health & Safety (WHS) Act 2012; Environment Protection Act (EPA)
1993; Development Act 1993; Equal Employment Opportunity legislation; and Public
Consuiltation legislation.

This decision will ensure Council meets its legislative requirements under the Local
Government Act 1999 by adopting a Community Engagement Policy that aligns with the
Charter.

6.1.2 Financial Implications

There are no financial or resource implications.

6.2 Option 2 Analysis

6.2.1 Analysis & Implications of Option 2

Should Council endorse the proposed Community Engagement Policy and Procedure,
including any amendments, Council staff will incorporate those amendments prior to
publication of the final documents.

Should Council not endorse the draft Community Engagement Policy and Procedure, the
existing Policy and Procedure will remain in effect. Council would then need to undertake a
further review and consultation process to develop revised documents that align with the
requirements of the Charter and the Act.

This may prevent Council from meeting the legislative requirement to adopt a Community
Engagement Policy by 11 September 2026.

6.2.2 Financial Implications

There are no financial or resource implications.
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Community Engagement Policy

Policy Author General Manager — Corporate Services

Date of next review TBC

1.

Statement of Intent

Our community has clearly told us they want more opportunities to connect with the Council and
each other, and have their ideas and experiences understood and listened to.

The Council recognises the role of community engagement in helping to shape and test ideas and
support decision-making, leading to stronger outcomes (services, infrastructure, planning and
programs) for the community. Its aim is to build effective relationships with the community and foster
a sense of shared decision ownership in decision-making.

The Council values and encourages the involvement and contribution of the community in
engagement processes, acknowledging that the quality of community engagement outcomes relies
on mutual effort and meaningful participation of community and stakeholders.

Community engagement for the Council means we:

.

Know our legislative requirements. This means we comply with relevant legislation and
Section 50 of the Local Government Act 1999 (the Act) Community Engagement Charter (the
Charter). The Charter outlines five categories of community engagement for legislative matters
which set the minimum requirements Council must meet:

o Significant — Annual Business Plan and Rating Policy
o Significant

o Standard

o Local; and

o Inform.

Undertake non-legislative community engagement where appropriate. While the Charter
clearly identifies matters that Council must engage on and how we go about it, there will be other
projects and decisions where engaging with the community may be appropriate. Council
understands the need to seek input into projects and decisions that are likely to be of significant
community interest, have economic, social, environmental, or cultural importance, involve
significant expenditure on large scale projects, where there is influence available for the
community, and decision-making is likely to be enhanced through community engagement.

Determine the level of engagement. The International Association for Public Participation
(IAP2) Spectrum guides how community engagement is undertaken across all engagement
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activities, legislative or otherwise. While the Charter outlines the minimum engagement

requirements for legislative matters, the IAP2 Spectrum assists Council in determining the
appropriate level of engagement based on the level of influence the community can reasonably
have. The IAP2 Spectrum identifies four levels of engagement.

Council may:

o Inform the community of a decision that has been made as this is also a part of a community
engagement process

o Consult the community to seek feedback on specific options or ideas (this level is often
referred to as public consultation and may relate to matters that are triggered by legislation)

o Involve the community so they can help balance views and help shape ideas; and/or

o Collaborate with the community to develop joint solutions to a problem, even though Council
may still be the final decision-maker.

« Communicate a clear engagement objective. This means people are clear on why they're
involved and what we're seeking to understand, what can and cannot be influenced, and how
feedback and information will be used to assist in decision-making.

+ Understand who our stakeholders are. This means we consider who is impacted or has a
stake in the matter we are engaging on, and further consider their gender, age, diversity, ability,
location, and interest.

« Are flexible in our approach and use a range of engagement techniques to reach people
and encourage community participation. This means we consider the various stakeholders we
need to engage and the techniques that may be most effective for the identified level of
engagement, including but not limited to digital/online, face to face, on project site, direct mail,
printed collateral, and existing community groups.

+ Strive to be accessible and inclusive. This means we use plain language, try our best to make
it easy for people to get involved, use accessible venues and formats, and consider other
barriers to ensure people can meaningfully participate.

+ Consider the resources, capacity, and expertise we have available to support any
engagement activity. This means that before we commit, we understand and confirm we have
the resources we need to be able to deliver a meaningful community engagement process.

+ Close the loop. This means we inform the community of the outcome as soon as we can and,
for longer projects, keep them informed of the progress. We explain how their feedback was
used to inform decisions.

Council strives to ensure that the community engagement undertaken is meaningful. This will mean
that at times, Council will not undertake community engagement or be restricted in the level of
engagement it can take. This may be due to things like the limited ability to influence Council’'s
direction, resourcing constraints, timing or that we have existing community insights to draw on
already.

2. Scope

This Policy applies to all workers who undertake any community engagement activity for, or on behalf
of, the Council.

The adoption of this Policy meets Council’s obligations under Section 50A of the Local Government
Act 1999 (the Act), which states that councils must prepare and adopt a community engagement
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policy, and Section 50 — Community Engagement Charter (the Charter) that outlines the steps
Council must follow when undertaking community engagement in accordance with the Act.

3. Legislation and References

This Policy is to be read in conjunction with the Community Engagement Procedure.

Related documents include:

+« Community Engagement Charter (gazetted 11 December 2025, established under Section 50
of the Local Government Act 1999)

The Charter establishes different categories for legislative matters, as follows:

o Significant — Annual business plan and rating policy

Adopting an Annual Business Plan — section 123(3)(b)

Changes to basis of rating, declaring differential rates, imposing a separate rate,
service rate or service charge, or changing the basis on which land is valued for the
purpose of rating — section 151(5)(e)

o Significant

Representation reviews — section 12(7)

Development and review of Strategic Management Plans — section 122(6)
Changes to use of differential rating — section 156(14a)(b)

Revocation of classification of land as community land — sections 194(2)(b)
Community Land Management Plans — adoption — section 197(1)

Community Land Management Plans — significant amendments — section 198(3)

Alienation of community land by lease or license — section 202(2)

o Standard

Opening hours and place of principal office — substantial changes — section 45(3)
Community Engagement Policy — section 50A(6)(b)

Council behavioural support policies — section 75F(6)

Access to meetings and documents — section 92(5)

Power to make orders — section 259(2)(b)

o Local

Proposed permit or authorisation for alteration or use of a road for business purposes
when there are works and traffic impeded for more than 48 hours (with a detour in
place) or where no detour will be available — section 223(1)
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=  Proposed planting of vegetation on a road — significant impact — section 232(b)
o Inform
=  Opening hours and place of principal office — minor changes — section 45(3)

=  Proposed permit or authorisation for alteration or use of a road for business purposes
when there are works and traffic impeded for less than 48 hours and the Council
ensures that a detour is in place — section 223(1)

=  Election information — section 13A(2) of the Local Government (Elections) Act 1999
* Planning, Development and Infrastructure Act 2016
« International Association Public Participation (IAP2) — Spectrum of Participation

« City of Playford Global Glossary

This Policy should not be considered as the only document that may relate to community
engagement. Other tiers of government, agencies or organisations may have legislation or policies
that also apply.

4. Application

Chief Executive Officer Champion and embed a foundation of best practice in
community engagement within the organisation.

Council Members May endorse community engagement for matters considered
as high risk or high impact.

Consider views, ideas and feedback received from the
community and other relevant information to inform their
decision-making process.

General Managers Provide strategic direction and oversight to enable the relevant
areas of the administration to carry out community
engagement. Provide context and guidance on the internal and
external factors that may impact community engagement.

Senior Managers Determine the program, project or service need for community
engagement in consultation with the Community Insights team
and relevant General Manager.

Where a matter is listed in the Community Engagement
Charter, determine the applicable Charter category and
confirm the mandatory minimum requirements that apply.

Ensure that all outcomes align and meet legislative and policy
requirements.

Workers Workers with community engagement responsibilities are to
adhere to the principles of this Policy and ensure any
procedures, guidelines and processes are followed.
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Community Insights team Ensure this Policy is made available for community
engagement following correct community engagement
procedures.

Provide advice and support in relation to the application of this
Policy and ensure guidelines and templates for community
engagement are prepared.

Customer Contact team Ensure this Policy is made available on request for viewing at
Council’s principal office.

5. Relevance to Risk Appetite Statement
Reputation

The City of Playford has a LOW appetite for negative perceptions that compromise its credibility and
reputation. This Policy will be supported by procedures, guidelines, and a tool kit to support
employees to deliver good community engagement that is well planned and accessible with clear
objectives, flexible approaches, and appropriate resources.

Regulatory Compliance

Council has ZERO TOLERANCE for non-compliance with statutory requirements. This Policy sets
out minimum standards for public consultation as required under the Act.

6. Feedback

Your feedback on this Policy is invited and can be directed to the Manager Governance via email to
governance@playford sa.gov.au or by calling the Customer Contact Team on 8256 0333.

Administration use only

ECM document set no. 3960954

Version no. 5

Procedure link Community Engagement Procedure
Policy author General Manager — Corporate Services
Endorsed by Council

Resolution no. TBC

Legal requirement Local Government Act 1999 — Section 50
Review schedule 2 Years

Date of current version TBC

Date of next review TBC
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Version history
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3 25 May 2021

4 24 June 2025

5 TBC

Approval by

Ordinary Council
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493

City Strategy and

Enterprises
Committee (no

record of Ordinary
Council resolution)

Ordinary Council
Resolution No.
4628

Ordinary Council
Resolution No.
6309

Ordinary Council
Resolution No.
TBC

Change

New Policy

Policy title change from
Public Consultation Policy
in line with Statutes
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Government Review) Bill
2020 language.

Clear identification of what
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engagement looks like for
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Removal of procedural
matters and incorporated
into the Community
Engagement Procedure.
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difference between
community engagement
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Additional information
included to clarify IAP2 and
the different outcomes of
each level.

Legislation and References
updated.

Application updated to
reflect the role of Council
General Managers and
Senior Managers.

Policy reviewed and
amended to align with
recent legislative changes.
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Community Engagement Procedure

Procedure Author General Manager — Corporate Services
Date of next review June 2027

1. Purpose

This Procedure outlines the processes to be followed when planning and delivering community
engagement activities on behalf of Council.

2. References and Supporting Documentation

This Procedure should be read in conjunction with the Community Engagement Policy.
Related documents include:

¢ Community Engagement Charter (gazetted 11 December 2025, established under
Section 50 of the Local Government Act 1999)

* Issues and Stakeholder Analysis Template

«  Community Engagement Plan Template

3. Application

Council Members May endorse community engagement for matters considered as
high risk or high impact.

Consider views, ideas and feedback received from the
community and other relevant information to form their decision-
making process.

General Managers Provide strategic direction and oversight to enable the relevant
areas of the administration to carry out community engagement.
Provide context and guidance on the internal and external
factors that may impact community engagement.

Senior Managers Determine the program, project or service need for community
engagement in consultation with the Community Insights team
and relevant General Manager.

Where a matter is listed in the Community Engagement Charter,
determine the applicable Charter category and confirm the
mandatory minimum requirements that apply.

Ensure that all outcomes align and meet legislative and policy
requirements.

Workers with community Plan, prepare and deliver community engagement activities.
engagement responsibilities
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Community Engagement and | Review documentation, provide advice and support to determine
Experience team the relevant Charter category, level of engagement, and prepare
and plan for engagement activities.

Coordinate community engagement information on Council's
online engagement platform.

Ensure the community is appropriately informed about
community engagement opportunities.

4, Procedure

4.1 Determining the need for undertaking community engagement

4,11 Senior Managers will assess and determine, in consultation with the Community
Insights team whether community engagement is recommended as part of a project or
decision-making process.

The relevant General Manager will decide whether community engagement will
proceed with regard to internal and external factors that may impact the engagement
approach or outcomes.

Consideration will be given to:

« whether the engagement is legislatively required, including identification of the
applicable Charter category and application of minimum legislative requirements

« the scale and impact of the project or decision
* whether there is likely to be significant community interest
+ the economic, social, environmental, or cultural importance of the matter
« the scale of expenditure on a large-scale project; and
* whether input from the community may meaningfully shape or influence the
matter.
4.2 Determining the Charter category and level of engagement required

4.2.1 Relevant workers will complete the Issues and Stakeholder Analysis Template with
support from the Community Insights team to determine the relevant considerations
required for both legislative and other proposed community engagement. The analysis
considers the nature of the issue, degree of community impact, community
expectations, competing values, scale of interest, degree of influence and availability
of resources. This will provide an indication of the level of impact/risk.

4.2.2 Where a matter is listed in the Community Engagement Charter (the Charter), the
Community Insights team will provide advice and support on the applicable Charter
category and the mandatory minimum requirements that apply.

The Charter establishes five categories:

« Significant - Annual Business Plan and Rating Policy: decisions related to a
Council's adoption of its Annual Business Plan or proposed changes to the basis
of its Council rates.

« Significant: decisions that a Council makes that have a significant impact on most
or all ratepayers and residents, or the wider community area.

« Standard: decisions that a Council makes that benefit from community input
across the Council area.
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+ Local: decisions that impact an identifiable smaller group of residents/ratepayers
or a local area.

+ Inform: matters where Council’'s provide information to a community impacted by
a decision.

4.2.3 The Community Insights team will also advise if the community engagement required
is most appropriately achieved through either the Inform, Consult, Involve or
Collaborate levels of the |AP2 Spectrum as prescribed in the Community Engagement
Policy.

4.2.4 The Senior Manager, in consultation with the relevant General Manager, will decide
on the required community engagement level having regard to any analysis, Charter
requirements, and Community Insights team advice. The Senior Manager will also
ensure legislative requirements are met under the Charter.

4.2.5 For matters categorised as Inform in the Charter or identified as Inform in the I1AP2
Spectrum, an Issues and Stakeholder Analysis and Community Engagement Plan may
not be required.

4.3 Planning and preparing for community engagement

4.3.1 Relevant workers will develop a Community Engagement Plan that clearly identifies
the objectives and level of engagement, Charter category and minimum requirements
(where applicable), who the stakeholders are, proposed engagement techniques,
access and inclusion checks, methods to close the loop, relevant timeframes, and any
resources required.

4.3.2 For matters that are identified as high risk/impact or above, the Community
Engagement Plan will go to the Community Insights team and relevant Senior Manager
for input and review.

4.3.3 Any matter that is identified as being high risk/impact or more may require Council
resolution of the engagement approach. This will require a Council decision report that
includes an overview of the Community Engagement Plan.

4.3.4 For community engagement categorised in the Charter as Significant — Annual
Business Plan and Rating Policy, Significant, Standard and Local the minimum
engagement period will be 28 days. Public notice and other minimum requirements will
be applied in accordance with the Charter and any applicable legislation.

4.3.5 Where community engagement is not legislatively required and is undertaken at the
discretion of Council, the minimum period for Consult, Involve or Collaborate levels of
engagement as defined by the IAP2 Spectrum will be 21 days from the date of notice.

4.3.6 Submissions received will be considered as part of the decision-making process and
will also have regard to any relevant legislation.
4.4 Communication and coordination

441 The Community Engagement and Experience team will be advised in advance of any
community engagement activity.

4.4.2 All current community engagement will be viewable on Council’s online engagement
platform and/or Council website.

443 Council Members will be advised via memo of any community engagement activities
outlined in an Community Engagement Plan prior to those activities commencing.

4.5 Close the loop
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451 A What We Heard Report will be developed at the end of the community engagement
to inform Council and the community of the outcome. The report will summarise
feedback and explain how it will be used to inform Council decision-making.

5. Feedback

Your feedback on this Procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact Team on

8256 0333.
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Community Engagement Policy

{ Policy Author General Manager — Corporate Services
\ Date of next review June-2027TBC

L[ |

1. Statement of Intent

Our community has clearly told us they want more opportunities to connect with the Council and
each other, and have their ideas and experiences understood and listened to.

The Council recognises the role of community engagement in helping to shape and test ideas and
support decisien—makingdecision-making, leading to stronger outcomes (services, infrastructure,
planning and programs) for the community. Its aim is to build effective relationships with the
community and foster a sense of shared decision ownership in desision-makingdecision-making.

The Council values and encourages the involvement and contribution of the community in

engagement jand censultatien processes, acknowledging that the quality of community engagement -

outcomes relies on mutual effort and meaningful participation of community and stakeholders.
Community engagement for the Council means we:

+«  Know our mandatorylegislative Eguirementﬁ; This_means _we comply with relevant-|

and
across both draft Policy and draft Procedure to reflect
the intent of the Community Engagement Charter.

C d [JE1]: ‘Public Htation’ has been

Ci [JE2]): New principle introduced to

legislation and Section 50 of the Local Government Act 1999 (the Act) Community Engagement
Charter (the Charter). The Charter outlines five categories of community engagement for
legislative matters which set the minimum requirements Council must meet:

o Significant — Annual Business Plan and Rating Policy
o Significant

o Standard

o Local; and

o Inform.

+ Undertake non-legislative community engagement where ropriatel While the Charter-

clearly identifies matlers that Council must engage on and how we go about it, there will be other
projects and decisions where engaging with the community may be appropriate. Council
understands the need to seek input into projects and decisions that are likely to be of significant
community interest, have economic, social, environmental, or cultural importance, involve
significant_expenditure on large scale projects. where there is influence available for the
community, and decision-making is likely to be enhanced through community engagement.

reinforce compliance with legislative obligations is a
primary, non-

negetiable component of engagement planning and
delivery process. New Charter categories included for
practicality and awareness.

Ci d [JE3]: New principle title introduced, with
existing wording from Policy repositioned here to
improve flow and clarity between legislative and non-
legislati ivities, Language updated to

align to Charter terminology.

+ Determine the level of engagement. The International Association for Public Earticigai'od Commented [JE4]: Minor wording adjustments made
i [

. . 1 he
(IAP2) Spectrum guides how community engagement is undertaken across all engagement Spectrum, with no change to intent.

0 imp clarity of the 1AP2
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activities. legislative or_otherwise. While the Charter outlines the minimum engagement
requirements for legislative matters. the IAP2 Spectrum assists Council in_determining the
appropriate level of engagement based on the level of influence the community can reasonably
have. The IAP2 Spectrum identifies four levels of engagement.

Council may:

o ___Inform the community of a decision that has been made as this is also a part of a community
engagement process

o___Consuit the community to seek feedback on specific options or ideas (this level is often
referred to as public consultation and may relate to matters that are triggered by legislation)

< ___Involve the community so they can help balance views and help shape ideas: and/or

Collaborate with the community to develop joint solutions to a problem, even though Council
may still be the final decision-maker.

« Communicate a clear engagement objective. This means people are clear on why they're
involved and what we're seeking to understand, what can and cannot be influenced, and how
feedback and information will be used to assist in decision decision-making.

« Understand who our stakeholders are. This means we consider who is impacted or has a
stake in the matter we are engaging on, and further consider their gender, age, diversity, ability,
location, and interest.

b H the-level-of t—C i t-has Hevels—which-the
B the-level gag y-eRg = #
k ional-A iation-for-Rublic-Participation-(1AP2)-Spectrum-defines-as-Inform.-Consult;
k s Collab The-d i 1 f thislevelis-d a LD the-s -4 k

g P P pe-complexity;

dio-as-public Itation-and-mav-relate-to- i that-are triggered-bylegisl
L Y Y

s—Collaborate-with-the-community-to-d lop-ioint-solutions-to-a- bl eventh h-Council
S ONapOrY: . 24 IO tO-a-pi g g

may still be the final decision decision-maker. | [,. [ES]: Moved to third principle for better ]
. flow and wording
« Are flexible in our approach and use a range of engagement techniques to reach people
and encourage feedback and discussion community participation. This means we consider the { C [RWE]: R d ‘feedback and
various stakeholders we need to engage and the techniques that may be most effective for the discussion’ and to to
identified level of engagement, including but not limited to digital/online, face to face, on project align to Charter language.

site, direct mail, printed collateral, and existing community groups.

language, try our best to make it easy for people to get involved, use accessible venues and ' to ‘plain to align to

« Strive to be accessible and inclusive. This means we use easy-to-understand language blam ( Commented [RW7]: Changed wording from ‘easy to I
formats, and consider other barriers to ensure people can meaningfully participate.

Charter wording.

| + Close the loop. This means we inform the community of the outcome as 500n as we can and.
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t
used-to-nform-decisions:

= Consider the resources, capacity, and expertise we have available to support any
engagement activity. This means that before we commit, we understand and confirm we have
the resources we need to be able to deliver a meaningful community engagement process.

‘ forlonaer kooo-them-ink d-ol-the Wea- lain-how-their-feedback-was
gerE d L oY g v

« Close the loop. This means we inform the community of the outcome as soon as we can and

for longer projects, keep them informed of the progress. We explain how their feedback was
used to inform Ejg_c_igignﬁ | Commented [JES]: Moved to bottom principle to align }

with steps in procedure.

thar 4 ad- i whara G with-thea- h, mav-ba- i X7 . Council
= dethe-need -4 Lk input-ink H nd-decisi that-are-likelv-to-by f_ciani

& P ¥ O ar

ORI nih, i " ha H 5 cial i tal or culturalimportan H | i i ]

=4
expenditure on large scale projects. where there is influence available for the community, and

Council strives to ensure that the community engagement undertaken is meaningful. This will mean

| that at times, that-Council will not undertake community engagement or be restricted in the level of
engagement it can take. This may be due to things like the limited ability to influence Council's
direction, resourcing constraints, timing or that we have existing community insights to draw on
already

¢ [JE9]: Moved to new principle “Undertake
where
appropriate”

2. Scope

This Policy applies to all workers who undertake any community engagement pad public sensuliation | — [f d [JE10]: of to ‘public }
activity for, or on behalf of, the Council. ion'.

[The adoption of this Policy meets Council's obligations under Section 50A of the Local Government
Act 1999 (the Act), which states that councils must prepare and adopt a public
consultatiencommunity engagement policy, and Section 50 — Community Engagement Charter (the
Charter) that sets—outlines eut-the steps Council will-must follow in-when undertaking public
consultatiencommunity engagement in accordance with -as-required-by-the Act,

Commented [RW11]: Updated paragraph to reference
the Charter, its relationship under the Act and Council's
in i i

3. Legislation and References

This Policy is to be read in conjunction with the Community Engagement Procedure.

Related documents include:

—k ional-Association-Public-Participation-(JAP2) —Spectrum-of Participation] e [JE12]): Moved to bottom of section. )
Gity-of- Playlord-C ty-Engag F K ~{ commented [JE13]: Removal of Community
Engagement Framework as it is an internal resource
- mmunity Engagement Charter (gazetted 11 December 2025, established under Section 50 only.
of the Local Government Act 1999) | Commented [RW14]: Section updated to
remove the previous list of legislative
The Charter establishes different categories for leqislative matters, as follows malters, (presented in legislative order). The updated
version now includes the Charter as a key reference
R . and outlines the legislative matters ifing co
o__Significant — Annual business plan and rating policy engagement under each Charter category, enabling
. ) simpler application and clearer for staff. This
* __Adopting an Annual Business Plan — section 123({3)(b has been adapted from the LGA's Model Policy for
‘Councils

= Changes to basis of rating. declaring differential rates. imposing a separate rate.
service rate or service charge, or changing the basis on which land is valued for the
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purpose of rating — section 151(5)(e)
o__Significant
* __Representation reviews — section 12(7)
= Development and review of Strategic Management Plans — section 122(6)
= Changes to use of differential rating — section 156(14a)(b

= Revocation of classification of land as community land — sections 194(2){b}

* Community Land Management Plans — adoption — section 197(1)

*___Community Land Management Plans — significant amendments — section 198(3)
= Alienation of community land by lease or license — section 202(2)

o__Standard
*___Opening hours and place of principal office — substantial changes — section 45(3)
= Community Engagement Policy — section 50A(6)(b)
* __ Council behavioural support policies — section 75F(6)

= Access to meetings and documents — section 92(5)

= Power to make orders - section 259(2)(b)
o_Local

= Proposed permit or authorisation for alteration or use of a road for business purposes
when there are works and traffic impeded for more than 48 hours (with a detour in

place) or where no detour will be available — section 223(1)
* Proposed planting of vegetation on a road - significant impact — section 232(b

5 _Inform

= Opening hours and place of principal office — minor changes - section 45(3

= Proposed permit or authorisation for alteration or use of a road for business purposes

when there are works and ftraffic impeded for less than 48 hours and the Council
ensures that a detour is in place — section 223(1)

* __ Election information — section 13A-(2) of the Local Government (Elections) Act 1999

L LG Act 1000 — Section-50

o

Legisiative matters requining public consuliation.

Section12(7): R istinn Ranard
7= L P

Section 13(2): Status of a Council/Change of Name
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- 4 R(]"Rl_ Publ onsiationPol

«  Section 7OF(6). Bebawowral Suppoit Policies
*—Section92(5): Code of Practicefor-Public-Access-to-Meetings-and-Mesting Documents
T Secton 122060 Strateqgi Management Plans

= Secton 24910 Passwig By-Laws

St ')l:ﬂ] ‘)‘!_ Ral Orele

o Legisiative mallers reguinng public CONSHEation i accordance with Counci's public consditation
policy:

+ Section 123(3) and (4) Annual Busiess Plan

« Section 1561(8). (7) and {8): Changes to Basis of Rating

. Section 156141 Rating Difl .

«  Section 194(2)(b): Communily Land — Revocation of Classiication

*——Section-197{1})- Gommunity-Land —Adoption-of a-Manag t Plans

o

v Sechon 202{2). Alenation of Community Land by Lease or License

*Section 223 Roads | Permits that would result in any part of a road being fenced. enclosed or

s0-as-to-impede-the p of trafficto-a £ e orinrelation-to-a useor

P o

activity requinng public consultation under the reguiations.
- Secti 232 D f fationif th mat ? £ ¢ iex 3 =

£ g 24 -4 i

residents. the proprietors of by busi o advertisers in the area

+ Planning, Development and Infrastructure Act 2016

«__International Association Public Participation {IAP2) — Spectrum of Participation

+__City of Playford Global Glossary

This Policy should not be considered as the only document that may relate to community
engagement. Other tiers of government, agencies or organisations may have legislation or policies
that also apply.

4. Application

Chief Executive Officer Champion and embed a foundation of best practice in
community engagement within the organisation.

Council Members 58 C 3 aches-where-public
Itati is vnt_}llirnd h}.‘ lati -lanM y endorse

i ‘Commented [JE15]: Council Member application

wording updated to align with the Charter and relevant
leqislati i i i

which
for these matters.
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community engagement for matters considered as high risk or
high impact.

Consider views, ideas and feedback received from the
community and other relevant information to inform their
decision-making process.

General Managers Provide strategic direction and joversight to enable the relevant
areas of the administration to carry out community
engagement. Provide context and guidance on the internal and
external factors that may impact community engagement.

Senior Managers Determine the program, project or service need for community
engagement in consultation with the Community Insights team
and relevant General Manager.

Where a matter is listed in the Community Engagement
Charter, determine the applicable Charter category and
confirm the mandatory minimum requirements that apply.

Ensure that all outcomes align and meet legislative and policy
requirements.

Workers Workers with community engagement responsibilities are to
adhere to the principles of - -

ike'this Policy and ensure any procedures,
guidelines and processes are followed.

c [JE16]: “Oversight” i to rei
the strategic governance role of General Managers
the process.

Commented [RW17]: New inclusion requiring
reference to the Charter, identification of the relevant
‘Charter category. and confirmation

that minimum requirements are met.

‘Commented [RW18]: Removal of ‘what meaningful
engagement looks like and replaced with ‘this Policy’ for

Community Insights team Ensure this Policy is made available for public
sensuitatiencommunity engagement following correct
community engagement procedures.

Provide advice and support in relation to the application of this
Policy and ensure guidelines and templates for community
engagement are prepared.

Customer Contact team Ensure this Policy is made available on request for viewing at
Council’s principal office.

5. Relevance to Risk Appetite Statement
Reputation

The City of Playford has a LOW appetite for negative perceptions that compromise its credibility and
reputation. This Policy will be supported by procedures, guidelines, and a tool kit to support
employees to deliver good community engagement that is well planned and accessible with clear
objectives, flexible approaches, and appropriate resources.

Regulatory Compliance

Council has ZERO TOLERANCE for non-compliance with statutory requirements. This Policy sets
out minimum standards for public consultation as required under the Act.

6. Feedback

Your feedback on this Policy is invited and can be directed to the Manager Governance via email to
governance@playford.sa.gov.au or by calling the Customer Contact Team on 8256 0333.

Administration use only
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Version history
Version no. Approval date Approval by Change
1 October 2011 Ordinary Council New Policy
Resolution No.
493
2 December 2013 City Strategy and
Enterprises
Committee (no
record of Ordinary
Council resolution)
3 25 May 2021 Ordinary Council Policy title change from
Resolution No. Public Consultation Policy
4628 in line with Statutes
Amendment (Local
Government Review) Bill
2020 language.
Clear identification of what
good community
engagement looks like for
City of Playford.
Removal of procedural
matters and incorporated
into the Community
Engagement Procedure.
4 24 June 2025 Ordinary Council Clarity provided on
Resolution No. difference between
6309 community engagement
and public consultation.
Additional information
included to clarify IAP2 and
the different outcomes of
each level.
Legislation and References
updated.
Application updated to
reflect the role of Council
General Managers and
Senior Managers.
5 TBC Ordinary Council Policy reviewed and

Resolution No.

amended to align with

IBC

recent legislative changes.
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CITY OF

i

Community Engagement Procedure

[ Procedure Author ] General Manager — Corporate Services

| June 2027

[ Date of next review

1. Purpose

This Procedure outlines the processes to be followed when planning and delivering community
engagement activities on behalf of Council.

2. References and Supporting Documentation

This Procedure should be read in conjunction with the Community Engagement Policy.
Related documents include:

e Community Engagement Charter (gazetted 11 December 2025, established under
Section 50 of the Ecocal Government Act {1999)}—Cemmunity-Engagement Charter,

* Issues and Stakeholder Analysis Template
« Community Engagement Plan Template

3.  Application

Commented [RW1]: Addition of Local Government Act
(1999) - C: i Chai

End
e

(3 hwhere-public
gy L o L

iskati dpmMay endorse
community engagement for matters considered as high risk or
high impact.

Council Members

ity
Y

consultation-is-reguired-by-k
q Y

Consider views, ideas and feedback received from the
community engagement processes-as-part-efand other relevant
information to form their decision--making process.

Commented [JE2]: Updated - engagement
requirements for these matters are prescribed within the
Charter and

Provide strategic direction and loversight to enable the relevant
areas of the administration to carry out community engagement.
Provide context and guidance on the internal and external
factors that may impact community engagement.

General Managers

c [JE3): “Oversight” to
the strategic governance role of General Mal
the process.

Senior Managers Determine the program, project or service need for community
engagement in consultation with the Community Insights team
and relevant General Manager. Ersure-that-all-outcomes-meet

legisiative-and policy requirements.

Where a matter is listed in the Community Engagement Charter.
determine the applicable Charter category and confirm the
mandatory minimum requirements that apply.|

Ensure that all outcomes align and meet legislative and policy
requirements.

Commented [RW4]: Addition to reference the
Community Engagement Charter and confirm
responsibililties
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Workers with community Plan, prepare and deliver community engagement activities.
engagement responsibilities

Community Engagement and
Experience team

and plan for engagement activities.

Coordinate community engagement information on Council's
online engagement platform.

Maintain a community engagement framework to support
consistent-and effective community

Ensure the community is appropriately informed about
community engagement opportunities.

Review documentation, provide advice and support to determine
the relevant Charter category, level of engagement, and prepare

[RWS]: to ‘the Charter’ )

[JES): asF is internal
use and not a public document.

41
411

4.2

4.2.1

Procedure

Determining the need for undertaking community engagement jor Itation|

Senior Managers will assess and determine, in consultation with the Community
Insights team whether community engagement is recommended as part of a project or
decision-making process.

he relevant General Manager will decide whether community engagement will

proceed with regard to internal and external factors that may impact the engagement
approach or outcomes.

Consideration will be given to:

. ‘whether the engagement is legislatively required, including identification of the
applicable Charter category and application of minimum legislative requirements:

« the scale and impact of the project or decision:

« whether there is likely to be significant community interest:

« the economic, social, environmental, or cultural importance of the matter;

« the scale of expenditure on a large-scale project; and

* whether input from the community may meaningfully shape or influence the
matter.

Ofengageme =

delivere ve-requirements-are met

Determining the Ehaner category pnd level of engagement required

[ 1 [RW7]: Updated to reflect charter J
a9y

Ci [JES]): R an iti step
within the Procedure to provide greater
clarity regarding decisi King ilities

Senior M: and General ger.

[RW9]: of Charter
in early assessment

Relevant workers will complete the Issues and Stakeholder Analysis Template with i

support from the Community Insights team to determine the relevant considerations
required for both legislative and other proposed community engagement. The analysis
considers the nature of the issue, degree of community impact, community
expectations, competing values, scale of interest, degree of influence and availability
of resources. This will provide an indication of the level of impact/risk.

423422 Where a matter s listed in the Community Engagement Charter (the Charter),

the Community Insights team will provide advice and supportadvise on the applicable
Charter category and the mandatory minimum requirements that apply.

The Charter establishes five categories:

C d [JE11]: d this point as it is
covered in 4.1.1 and reinforced in 4.2.4.

Yc WE12): of Charter in step. )

Commented [JE13]: Added new step to reference
Charter definitions and clarified the role of Community
Insights team.
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+__Significant — Annual Business Plan and Rating Policy: decisions related to a

Council's adoption of its Annual Business Plan or proposed changes to the basis
of its Council rates.

across th_e Council area

+__Local: decisions that impact an identifiable smaller group of residents/ratepayers
or a local area.

«__Inform: matters where Council’s provide information to a community impacted by
a decision

422423 The Community Insights team will also advise if the community engagement

required is most appropriately achieved through either the Inform, Consult, Involve or
| Collaborate levels of the IAP2 Spectrum as prescribed in the Community Engagement
Policy.

424 423 The Senior Manager, in consultation with the relevant General Manager, will
decide on the required community engagement level having regard to any analysis
Charter requirements, and Communll! \nmghts team advme The Semc)r Manager wall
also ensure Ielslauv confirm-tha 008 qagementapproac P

requirements to align with Senior Manager application
and ensure consistency across document

~| Commented [RW14): Added reference to Charter |
I1AP2 Sgectrum an Issues and Stakeholder Analysis and ommumg Engagement

Plan may not be required. | | Commented [RW15]: New inclusion which provides
flexibility where there is no opportunity for community
H i i influence, nising that ‘Inform’ applies to minor
4.3 Planning and preparing for community engagement e whr:?:ga oorr:lgmunicmm pla':tplmsrybcmore
4.3.1 Relevant workers will develop a Community Engagement Plan that clearly identifies appropriate
‘ the objectives and level of engagement, Charter category and minimum requirements
(where applicable), who the stakeholders are, proposed engagement techniques, | Commented [RW16]: Align with new charter
access and inclusion checks, methods to close the loop, relevant timeframes, and any requirements

resources required.

4.3.2 For matters that are identified as high riskfimpact or above, the Community
Engagement Plan will go to the Community Insights team and relevant Ssenior
Memanager for input and review.

4.3.3 Any matter that is identified as being high risk/impact or more may require Council
resolution of the engagement approach. This will require a Council decision report that
includes an overview of the Community Engagement Plan.

H—Pﬂ%w&suﬂaﬁoﬁbﬁe@ﬁ{ - I [JE17]: Title for better flow of ]
steps
4.4.14.34 At a o, and subect to the Issues and Slakeholder Analy ferrad to -
P42 -where the Lecal Governmer HAet1500{the-Act) states that public cons et [f‘ ted [JE18]: Amended to reflect Charter ]
musttak |'1 s Councilwill blich. v wlating tha ) 'k i
L o H
d 1 th i, £ bieby 11 it } = r= B t tad
= Lk g A

For commumty engagemen categorlsed

J gglncab\ legislation.

442435 Where public-consultation-and-community engagement is not legislatively
required d-by-the-Act-and is undertaken at the discretion of Council, the
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minimum period for Consult, Involve or Collaborate ILevels of engagements as defined
by the IAP2 Spectrum -will be 21 days from the date of notice.

andlor—online

Commented [RW19]: Removed 'mandated by the Act’
and replaced with ‘legislative’ to reflect Charter

4-4 LA!I details—of consul

will—be—placed—on—Counell's bsi I and added ref; to IAP2 spectrum for
e e e clarity
444436 Submissions received will be considered as part of the decision-making [ [RW20]: as ]
process and will also have regard to any relevant legislation. e

4.54.4 Communication and coordination

451441 The Community Engagement and Experience team will be advised in advance
of any community engagement orpublic-consultation-activity.

4524472 All current community engagement and-public-consultation-will be viewable on
Council's online engagement platform and/or Council website.

4.5:34.4.3 Council Members will be advised via memo of any community engagement or

aubhe—eonsul%auen—actwliles outlined in an Community Engagement Plan ¥ via-meme
prior to any—e ty—eRgad t—or—public—& ltation—those activities
commanclng\

4.64.5 Close the loop

464451 A What We Heard Report will be developed at the end of the community
engagement o inform Council and the community of the
outcome. The report will summarise feedback and explain how it will be used to inform
Council desision-decision-making.

5. Feedback

Your feedback on this Procedure is invited and can be directed to the Manager Governance
via email to governance@playford.sa.gov.au or by calling the Customer Contact Team on
8256 0333.

Commented [RW21]: Clarified that Council Members
will be notified by ‘memo’ of community engagement

as the P did not specify how
Council Members would be notified. References to
‘public consultation’ terminology have also been
removed to align with the Charter.

[Commtm'd [RW22]: Updated to align with charter ]
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Changes

Version history

Version no.  Approval date Approval by Change

1 25 May 2021 Ordinary Council New Procedure
Resolution No. 4628

2 24 June 2025 Ordinary Council ‘Close the loop’ added as an
Resolution No. 6309  additional step and align to
Community Engagement Policy.

Application updated to provide role
clarity of Council Members,

General Managers, Senior Manager
and Community Insights team

Team title changed from
‘Engagement and Insights’ to
‘Community Insights’ and policy
author department name changed
from ‘Strategy & Corporate’ to
‘Corporate Services'.

3 18C Ordinary Council Procedure reviewed and amended
Resolution No. TBC  to align with recent legislative
changes
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Purpose of report

This report outlines the findings from community engagement on the draft Community
Engagement Policy and Procedure. It provides a summary of community sentiment and
feedback to support Council in finalising these documents.

In line with Council's current Community Engagement Policy and Procedure, this report
shares what we heard during the engagement process, helping to close the loop with
participants and the broader community. By making the findings available, it supports
transparent decision-making and demonstrates how community feedback informs Council's
decisions.

Draft Community Engagement Policy & Procedure Review
What We Heard Report
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Executive summary

This report outlines the findings from community engagement on proposed updates to
Council's existing Community Engagement Policy and Procedure. The proposed
amendments align the existing documents with the Community Engagement Charter under
the Local Government Act 1999, while maintaining Council's established approach to
community engagement. Consultation was undertaken between 18 June and 19 July 2026 in
accordance with Section 50(6) of the Local Government Act 1999.

Community engagement was undertaken at the ‘consult’ level of the International
Association for Public Participation (IAP2) Spectrum to inform the community of the
proposed amendments and seek feedback on the draft Policy and Procedure.

A total of 25 respondents participated in the consultation, with feedback received through 21
survey responses and four emails. Overall, the proposed changes were well supported and,
following consideration of all feedback received, no changes to the draft Community
Engagement Policy or Procedure are recommended.

Key insights

s« 76% of survey respondents supported the proposed changes to the draft Community
Engagement Policy and Procedure.

« Written feedback was generally supportive, with respondents describing the
documents as clear, easy to understand and comprehensive. Respondents also
described the proposed changes as "fair and commonsense" and the policy as
"simple and to the point".

« Suggestions for improvement focused on how community feedback is considered in
Council's decision-making, opportunities to further strengthen transparency, and
refining terminology relating to legislative obligations.

« A small number of comments related to matters outside the scope of the review and
did not require changes to the draft documents.

Draft Community Engagement Policy & Procedure Review
What We Heard Report
Page 3



What We Heard Report - Community Engagement 148 Item 5.2 - Attachment 5
Policy and Procedure

Community Engagement Policy & Procedure Review
What We Heard Report

July 2026

1. Engagement background and objectives

Council's Community Engagement Policy and Procedure underwent a scheduled review with
community input and was adopted by Council in June 2025.

Since then, changes to the Local Government Act 1999 (the Act) introduced a new
Community Engagement Charter (the Charter). The Charter establishes a more consistent
approach to community engagement across South Australia by setting out engagement
principles, categories of engagement and minimum requirements that apply to all councils.

Although the Community Engagement Charter formed part of the Statutes Amendment
(Local Government Review) Act 2021, no commencement date had been confirmed when
Council completed its 2025 review. The Charter was subsequently gazetted in December
2025, requiring all councils to adopt a Community Engagement Policy aligned with the
Charter by 11 September 2026.

Council's existing approach to community engagement already aligns closely with the
Charter's principles. As a result, the proposed changes align the Policy and Procedure with
the new legislative requirements, clarify and strengthen staff roles and responsibilities, and
maintain Council's established approach to engaging with the community.

Community engagement objectives

« Inform and educate the community on the draft Policy and Procedure.
« Consult the community by providing the opportunity to share their views and level of
support on the draft Policy and Procedure.

Community engagement level

Council recognises the role of community engagement to support decision-making, leading
to stronger outcomes for our community. Based on International Association for Public
Participation (IAP2) best practice principles, Council's current Community Engagement
Policy and Procedure outlines Council's requirements to determine the level of engagement
on any project/decision. The level of engagement (inform, consult, involve or collaborate)
depends on the scope, complexity, impact and competing values or interests in decisions
being made.

For this project, the engagement level was ‘consult’, as Council sought community feedback
on specific options or ideas.

Legislative requirements

Under the transitional provisions of the Local Government Act 1999, councils may continue
to operate under their existing Community Engagement Policy during the transition period.
However, before adopting an amended policy, councils are required to undertake public
consultation in accordance with former section 50(6) of the Act. This includes:

Draft Community Engagement Policy & Procedure Review
What We Heard Report
Page 4
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preparing a document outlining the proposed changes

publishing a public notice inviting written submissions for a minimum period of one
month

considering all submissions received before making a decision.

Council has completed the community engagement process required under former section
50(6) of the Local Government Act 1999. This report represents the final step in the
legislative process, where Council considers the feedback received before determining
whether to adopt the amended Community Engagement Policy.

2. What we asked

The consultation was open from 18 June to 19 July 2026. During this time, the community
was invited to provide feedback on the draft Community Engagement Policy and Procedure.

To support the community in participating in the engagement, the following information was
made available:

the new Community Engagement Charter

an overview of the proposed changes to Council's draft Community Engagement
Policy and Procedure

clean and tracked change versions of Council's draft Community Engagement Policy
and Procedure.

The following was asked of participants:

Level of knowledge - whether participants had read the draft Policy and Procedure
Level of support - participants’ level of support for proposed changes to the draft
Policy and Procedure

Additional feedback — any feedback Council may need to consider

3. How we asked it

To promote awareness and encourage broad community participation, a Community
Engagement Plan was developed and implemented. A summary of the engagement
activities is provided in the table below.

The community was informed about the consultation through a range of communication
channels, including:

Public Notice in The Advertiser
A news article published in The Bunyip on 8 July 2026
City of Playford Engagement Hub project page

Draft Community Engagement Policy & Procedure Review
What We Heard Report
Page 5
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« Social media post on the City of Playford Facebook page

« Information made available at Customer Contact locations including Playford Civic
Centre and Stretton Centre

+« Connected Community database email - the Connected Community is a database of
community members who have selected to be informed of community engagements.

The community was able to provide feedback through the following:

+ Dedicated online engagement listing provided a central location
for all engagement documents and outlined timeframes.

« Community members could complete an online submission or
access a printable hard copy submission form.

+ |tis updated at the end of the engagement process with the
engagement outcome to close the loop with our community.

Engagement Hub

« Community members were able to make a submission via email

Direct email to Council

+ Council staff were available to receive phone calls and answer

Phone questions associated with the engagement.

+ Council staff were available to meet with community members on

Face-to-face
request.

Community members were able to make a submission via hard

Letters/Hard Copy copy.

4. What we heard

4.1 Overview of community consultation and performance

To ensure the community engagement objectives were met and performance was
measured, Council tracked the number of aware, informed and engaged community
members. These are defined in the following table with the associated performance
measure.

Engagement Hub page views 397

Aware visitors Engagement Hub unigue views 266
Number of those who Social media post views 1450
visited the Engagement Social media post reach 776

Hub page, saw the social Social media post interactions 4
media post and/or opened

Connected Community Social media post link clicks 5

email Connected Community emails sent 3478
Opened email 2011

Draft Community Engagement Policy & Procedure Review
What We Heard Report
Page 6
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Engagement Hub document downloads 106
Unique Engagement Hub document downloads* 57
Informed visitors Draft CE Policy downloads 36
Number of those who Draft CE Policy with tracked changes downloads = 32
downicaded documents Draft CE Procedure downloads 11
Draft CE Procedure with tracked changes downloads 10
CE Charter 8
Printable Survey Form 9
Survey responses 21
Hard Copy submissions 0
Emails 4
**Face to face 1
*Unigue Engagement Hub document downloads are based on the number of different users who have downloaded documents.

Engagement Hub document downloads are the number of total downloads.
** A face-to-face meeting followed an email enquiry from the same respondent and is treated as a single response.

Engaged visitors
Number of those who
provided feedback

4.2 Overview of respondents
Number of respondents: 25

Respondents by suburb
Feedback was received from residents across the city, with the breakdown below:

Suburb Number of responses

Andrews Farm 3

Angle Vale

Blakeview

Craigmore

Davoren Park

Elizabeth Downs
Elizabeth East
Elizabeth Park
Elizabeth South
Munno Para West

Virginia

BN W

Unknown

[
4]

Total

Emails (4) did not include their suburb or respond to questions 1-3 to indicate level of
knowledge or level of support for the draft Policy or Procedure.

Draft Community Engagement Policy & Procedure Review
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Note: In addition to the 21 completed and submitted surveys, Council received 5 partially
completed responses where individuals commenced the survey but exited before selecting
‘submit’. As these responses were not formally lodged, they have not been included.

4.3 Overview of feedback
Level of knowledge

Q: Have you read the Council’s Draft Community Engagement Policy & Procedure?
(n=21)

A total of 81% (17) survey respondents reviewed the draft documents before providing
feedback. Of these, 43% (9) had read the documents in full, while a further 38% (8) had
reviewed the sections most relevant to them. The remaining 19% (4) provided feedback
without reviewing the documents.

The high proportion of respondents who reviewed the draft documents suggests that

feedback was generally informed by an understanding of the proposed Policy and
Procedure.

ves - in cetail [

Yes - only the parts that interest 8
me

Level of support

Q: How supportive are you of the proposed changes to the Council’s draft Community
Engagement Policy? (n=21)

Of the 21 respondents, 76% (16) indicated support for the proposed changes to the draft
Community Engagement Policy, demonstrating broad support for the proposed
amendments. A further 19% (4) were neutral, expressing neither support nor opposition,
while one respondent disagreed with the proposed changes.

Draft Community Engagement Policy & Procedure Review
What We Heard Report
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Overall, the results indicate that the proposed changes to the draft Policy were well
supported by survey respondents.

@ Swongly ee - | do not support this draf document (0%, 0] Disagree - | don fully suppor this dralt document [3%, 1]

Neutral - I'm unsure aboul this draft document [18%, 4] Agree - | generally support this draft document [67%. 14) Strongly agree - I fully supoprt this draft document [10%, 2]

Q: How supportive are you of the proposed changes to the Council’s draft Community
Engagement Procedure? (n=21)

Respondents demonstrated a similar level of support for the draft Procedure as they did for
the draft Policy. Seventy-six per cent (16 respondents) supported the proposed changes,
while the remaining 24% (5 respondents) were neutral. Unlike the draft Policy, no
respondents indicated that they disagreed with the proposed changes to the draft Procedure.

24% 1% %
8 Stoogly disagree - | do not support this draft document [0%, 0] Disagree - | don fully support this document [0%. 0] Neutral . 'm unsure about this draft document [24%, 5]
Agree - | generally support this draft document [71%, 18] Strongly agree - | fully support this draf document [5%. 1)

Overview of written feedback

Q: We welcome any feedback you may have on Council’s draft Community
Engagement Policy or Procedure.

Of the 21 survey submissions received during consultation, nine included written comments
relating to the draft Policy, Procedure or consultation process.

Six comments were generally supportive of the proposed changes and the consultation
process. Several respondents commented that the information provided was clear and easy
to understand and appreciated the opportunity to provide feedback before decisions were
made. One respondent described the proposed changes as "fair and commonsense", while
another commented that the document was “very good, comprehensive”. A third respondent

Draft Community Engagement Policy & Procedure Review
What We Heard Report
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commented that the Policy was “simple and to the point, not repeating the Charter”. One
respondent also emphasised the importance of ensuring community engagement remains
community-focused and responsive to the needs of Playford's growing and diverse
population.

Respondents also provided several suggestions to further strengthen the documents,
including:
« one respondent suggested replacing the word "requirements” with "obligations” in the
Statement of Intent when referring to legislative obligations
« two respondents suggested providing greater clarity about how community
engagement influences Council decision-making. One respondent noted that the
documents appeared to focus more on internal responsibilities than on how
community input influences outcomes, while another suggested explaining how
feedback informs decision-making, including why community suggestions are
adopted or not adopted, to further strengthen transparency and accountability.

A small number of comments related to the consultation process or matters outside the
scope of the draft Policy and Procedure. These included:

« broader suggestions to strengthen community engagement practices, such as
encouraging Elected Members to hold regular community drop-in sessions at local
shopping centres

« comments relating to planning and development matters outside the scope of the
draft Policy and Procedure.

Email responses

During the consultation period, four emails were received. One community member
requested assistance to understand the draft documents. Council staff met with the
community member to discuss the review and purpose of the proposed changes. No formal
feedback on the draft Policy or Procedure was provided following the meeting. The
remaining three emails related to matters outside the scope of this review.

5. Council response to feedback

Overall, survey respondents were supportive of the proposed changes to the documents,
with 76% of survey respondents indicating their support.

Suggestion/concern Council response

One respondent suggested replacing the | Council considered this suggestion. However,

word “requirements” with “obligations” the term “requirements” reflects the terminology

when referring to legislative requirements. | used in the relevant legislation, therefore no
change to the draft Policy or Procedure is
recommended.

Draft Community Engagement Policy & Procedure Review
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Suggestion/concern Council response

Two respondents suggested providing
greater clarity about how community
engagement influences Council decision-
making. One respondent noted that the
documents appeared to focus more on
internal responsibilities than on how
community input influences outcomes,
while another suggested explaining how
feedback informs decision-making,
including why community suggestions are
adopted or not adopted.

The draft Community Engagement Policy and
Procedure are governance documents that
guide how Council plans and delivers
community engagement. They establish the
principles, roles and processes for engagement
rather than prescribe how individual Council
decisions are made.

Council acknowledges the importance of clearly
communicating how community feedback is
considered as part of decision-making. The
draft Procedure requires a What We Heard
Report to be prepared following community
engagement. The report summarises the
feedback received, includes Council's response
to the key themes raised, and explains how
community feedback has been considered as
part of Council's decision-making process. For
matters requiring a Council decision,
consultation outcomes are also reported
through the relevant Council report, which is
considered at a public Council meeting and is
available to the community.

Together, these documents provide
transparency about how community feedback is
considered as part of Council's decision-making
process.

No changes to the draft Policy or Procedure are
recommended following consideration of this
feedback.

Council thanks everyone who contributed to the review. Your feedback continues to
strengthen how we engage with our community.

6. Next steps

This What We Heard Report will be reviewed by Council’'s Policy Review Committee and
subsequently considered at an upcoming Ordinary Council Meeting.

Following Council’'s consideration of the community feedback, the What We Heard Report
and consultation outcome will be provided to community members who nominated to be kept
informed. Updates will also be published on Council's Engagement Hub project page.

Draft Community Engagement Policy & Procedure Review
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7. Appendices

A. Playford Engagement Hub

Community Engagement Policy and Procedure
Review

The City of Playford Is seeking your feadback on

‘Select Language
proposed updates to the Community Engagement

Policy and Procedure.

Solact Lang.a0e v

Project Document Library

Draft Community Engagement v

Policy

Draft Community Engagement v

Procedure =N
m What's changing? Providing feedback Community Engagement -

Charter

Printable Survey Form v

Document Library

| Wihen & appies
iore related 10 4 council s adoption of &s vl
s plin or proposed changss 1o the basis of it
& raet
w“ Oections that 3 councl makes Tt have 3 sgrificant
Impact on most o Al talepayers and residents. o he

Sagnificant - Annual Business
Plan and Rating Policy

Standard Key dates

Local Oectsions that mpact an identable smaler group of Councl decision
CUI AT MOPIYErs O A OCH Med

Inform Mattars where councis provide informaton 10 @ A
MYty mpech) by & Guciar

-r
=
Tre Document Lidrary s e proposed Poscy & s Bl A6 SANGUL WA ARG vl Consultation open

1y Eroemant Crss Thursday 18 june to Sunday 19 july 2026

(I

What We Heard Report prepared

ve Heard R

Ordinary Councll meeting

Repor bes

P

Close the loop
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Engagement Hub Page continued...

Why the changes? Providing feedback

Council's overall approach 1o community engagement is not changing The current Policy and Procedure already

ties for

reflect the ke

y Engagement Charter, including meaningful o

communi n language, engagement methods that are appropr e decision

how community feedback has bee nsidered

The proposed updates are designed to align the documents with new legislative requirements while ouilding on
Council's existing approach to community engagement
The proposed updates include:
= Introducing new principles 1o sirenglhen Council's approach to community engagement
* Know our legislative requirements - reinforcing Council's commitment lo meeting legislative engagement

requirements

* Undertake non-leg e er ent where appropriate - confirming Council's commitment

to considering community engagement on projects and decisions where community input will help inform

decision-making

.

Updating terminology to align with the Charler replacing ‘public consultation’ with ‘community engagement’

Improving clarity and consistency throughoul the documents. including the use of plain language

Clearer staff roles and responsibilities for planning, approving and supporting community engagement

activities.

-

Updated legislative references fo reflect the Charter

We encourage you 10 réview the proposed documents and share your feedback on this page

Why the changes? What's changing? g feedback

We'd love to hear your feedback on the proposed updates
Please review the documents in the Document Library and share your feedback by 19 July 2026
You can da this by

« Completing the online survey

Emailing your feedback to connected @playf:

Visiting the Playford Civic Centre (10

layford Boulevard, Elizabeth) or Stretton Centre (307 Peachey Road,

Munno Para) 1o view the documents and ¢

plete a hard Copy survey

Mailing your feedback to: Reply Paid, Community Engagement, Playford Operations Centre, 12 Bish

Road, Davoren Park SA 5113

Draft Community Engagement Policy & Procedure Review
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B. Public notice — The Advertiser

CiTty OF

Ggpert

T

Jl

Public Notice

Share your views on the City of Playford Draft
Community Engagement Policy and Procedure.

In accordance with Section 50 of the Local Government
Act 1999, the City of Playford is reviewing its
Community Engagement Policy and Procedure and
invites community members to provide feedback on the
proposed changes.

The proposed updates have been developed to align the
Policy and Procedure with the requirements
established under the Community Engagement Charter
of the Local Government Act 1999.

The draft policy and procedure can be viewed, and
feedback submitted, in the following ways.

Online: visit playford engagementhub.com.au
In-person: view information and collect a hard copy
feedback form at Council’s Customer Contact
locations: 4 payford Civic Centre, 10 Playford
Boulevard, Elizabeth
o Stretton Centre, 307 Peachey Road.
Munno Para
o Email: send your feedback to
connected@playford.sa.gov.au
o Post: Reply Paid. Att: Community Engagement, City of
Playford, 12 Bishopstone Road, Davoren Park, SA 5113
Consultation is open between Thursday 18 June 2026
to Sunday 19 July 2026.

For more information, please contact our Customer
Contact Team on 8256 0333 or email
connected@playford.sa.gov.au

Draft Community Engagement Policy & Procedure Review
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C. Social media post

City of Playford
July 2 3t 902AM - @

» Have your say!

A new Community Engagement Charter has been introduced under the Local Government Act
1999, setting minimum requirements for how South Australian councils engage with their
communities when making decisions that may affect them. §

The City of Playford is updating its Community Engagement Policy and Procedure to align with the
Community Engagement Charter and is seeking your feedback on the changes.

Review the draft changes and complete the short survey by 19 July 2026.

Everything you need is available on our Engagement Hub.

https://playford engagementhub.com.au/community... See less

Draft Community Engagement Policy & Procedure Review
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D. Feedback form

City o

E

Share your views on the Draft Community Engagement
Policy and Procedure

Submission Form

Consuiltation is open Thursday 18 June ~ Sunday 19 July 2026

The City of Playford is seeking your feedback on proposed updates to our Draft
C ity E Policy and Procedure.

2 9ey

We've attached an overview of the changes, along with two versions of the draft
documents—one with tracked changes and one without

Before completing the survey, we encourage you 1o review the documents and share
your thoughts. Your feedback will help shape our final policy and procedure.

We look forward to hearing from you!
Your suburb

1. Have you read the Draft Community Engagement Policy & Procedure?

Yes - in detail Yes - only the parts that interest me I No

2. How supportive are you of the proposed changes 1o the Council’'s Draft Community
Engagement Policy?

O Strongly Agree Neutral Disagree 1 Strongly
agree disagree
1 generall 'm unsure about I don't fully
1 fully support this support th t draft support this draft | do not support
draft document docurm document Gocument this draft
document

3. How supportive are you of the changes to the Council's Draft Community
Engagement Procedure?

O Strongly Agree 2 Neutral Disagree 1 Strongly
agree disagree
| generally I'm unsure about
i fully support this support this draft this drafl 1 do not support
draft document document document this draft
document

Draft Community Engagement Policy & Procedure Review
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CITY OF

&

Share your views on the Draft Community Engagement
Policy and Procedure

4. We welcome any feedback you may have on Council’s Draft Community
Engagement Policy and Procedure

How to submit this form

Drop off at Council's Customer Service locations
« Playford Civic Centre, 10 Playford Boulevard, Elizabeth
« Stretion Centre, 307 Peachey Road, Munno Para

Post: Reply Paid, C ity Engag 12 Bist e Road, Ds Park, SA 5113
Email: connected@playford.sa gov.au

Call: If you would prefer w sp-eak-to someone, contact Roxanne Withers, Community
Engagement Officer on 8256 0333

Draft Community Engagement Policy & Procedure Review
What We Heard Report
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What We Heard Report -

Policy and Procedure

Community Engagement

162

Iltem 5.2 - Attachment 5

Community Engagement Policy & Procedure Review

What We

July 2026

Heard Report

E. Bunyip article

8 July 2026

Council

seeks further

feedback

CITY of Playford is calling on the community
¢ its say on its Community Engagement
<y and Procedure.

The may es after a new Community

Engagement Charter set minimum require
ments for how South Australian counals en
gage with their communities while making
decsions that may affect them

To align with the charter, council is now
asking for feedback as it updates ns aew policy
and procedure documents.

Community feedback can be given by com
pleting council’s online survey by 19 July, with
more information available from the Ciry of

Playford Engagegement Hub.

City of Playford is changing its Community Engagement Policy and Procedure. (Flie

Draft Community Engagement Policy & Procedure Review
What We Heard Report
Page 18



Policy Review Committee Agenda 163 11 August 2026

INFORMAL DISCUSSION




Policy Review Committee Agenda 164 11 August 2026

6.1 Community Support and Grant Program Policy and Procedure Review
Presenter: Ms Amy Godfrey, Manager Connection and Inclusion
Purpose: To provide an update on the Community Support and Grant Program

Review of Policy, Procedures and Guidelines.

Duration: 30 Minutes
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