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City of Playford 
Chief Executive Officer Review Committee Meeting 

 

AGENDA 
MONDAY, 10 NOVEMBER 2025 AT 5:30 PM 

 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Chief Executive Officer Review Committee Meeting held 11 
August 2025 be confirmed as a true and accurate record of proceedings.  
 

 
 

3 DECLARATIONS OF INTEREST 
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS  

Matters to be considered by the Committee Only 

Matters for Information. 

5.1 2024/25 Audited Financial Statements (Attachments) ................................................. 6  
 

6 INFORMAL DISCUSSION 

6.1 Chief Executive Officer Review Committee Workplan (Attachment) .......................... 81  
 

7 INFORMAL ACTIONS 
 

8 CONFIDENTIAL MATTERS  

INFORMAL DISCUSSION 

8.1 Quarter One Chief Executive Officer KPI Performance Review (Attachment) ........... 84  
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9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information. 
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5.1 2024/25 AUDITED FINANCIAL STATEMENTS 
 
Responsible Executive Manager : Skye Nitschke 
 
Report Author : Skye Nitschke 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩.  2024/25 Audited Financial Statement 

2⇩.  2024/25 Audit Completion Report 

3⇩.  2024/25 Report on Financial Results 
  

 
Purpose 
 
For the Chief Executive Officer Review Committee to note the 2024/25 audited financial 
statements that were adopted by Council following the completion of the Chief Executive 
Officer’s performance assessment for 2024/25. 
 
 

STAFF RECOMMENDATION 
 
The Chief Executive Officer Review Committee notes the 2024/25 audited financial 
statements that were adopted at the Ordinary Council Meeting held on 28 October 2025 
(Resolution 6415), following the completion of the Chief Executive Officer’s 2024/25 
performance assessment. 
 
 

 
Relevance to Strategic Plan 
 
Decision-making filter:  We will stick to our Finance Strategy to achieve long term financial 
sustainability while still delivering planned services, responsibly managing debt and 
promoting the growth of the city. 
 
The 2024/25 financial statements provide transparent financial reporting to demonstrate to 
our community that Council is delivering on its finance strategy of long term financial 
sustainability. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to consult with the community on this issue. 
 
 
Background 
 
The assessment of the Chief Executive Officers performance for 2024/25 was conducted and 
finalised at the Ordinary Council Meeting held on 26 August 2025 (Resolution 6371).  At the 
time of this assessment Council’s financial statements are not yet audited by Council’s 
External Auditor. 
 
 
Current Situation 
 
As the KPI’s for 2024/25 contain multiple outcomes and measures related to Council’s 
finances, it is prudent for the Chief Executive Officer Review Committee to note the adopted 
financial statements. 
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Council’s performance against key financial indicators for the year ended 30 June 2025 
demonstrates sound financial performance, asset sustainability and responsible debt 
management. 
 
 
Future Action 
 
Given the audited financial statements are not available for the annual Chief Executive 
Officer performance assessment each year, it is proposed to continue to present the audited 
financial statements to the Chief Executive Officer Review Committee to acknowledge once 
they become available. 
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6.1 Chief Executive Officer Review Committee Workplan  
Attachments : 1⇩.  Chief Executive Committee Review Committee Workplan 
  
 
 

Presenter: Mrs Skye Nitschke, Manager Governance 

Purpose: To review the Chief Executive Officer Review Committee Workplan 

Duration: 5 minutes 
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8.1 QUARTER ONE CHIEF EXECUTIVE OFFICER KPI PERFORMANCE REVIEW 
 
Contact Person: Skye Nitschke   
 
Why is this matter before the Council or Committee? 
 
Informal Discussion 
 
Purpose 
 
For Council to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

- Chief Executive Officer; 
- Ms Allison Ashby, AM Consulting; and 
- Manager Governance. 

 
in order to consider in confidence agenda item 8.1 under Sections 90(3)(a)(b)(d) of the Local 
Government Act 1999 on the basis that: 

(a) information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead); and 

(b) information the disclosure of which - 
 
i) could reasonably be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, business, or to prejudice the 
commercial position of the council; and 
 
ii) would, on balance, be contrary to the public interest; and 

(d) commercial information of a confidential nature (not being a trade secret) the 
disclosure of which - 
 
i) could reasonably be expected to prejudice the commercial position of the person 
who supplied the information, or to confer a commercial advantage on a third party; 
and 
 
ii) would, on balance, be contrary to the public interest.  

 
This matter is confidential because the matter relates to information pertaining to the 
personal affairs of the Chief Executive Officer and contains sensitive financial information 
regarding Council projects, the disclosure of which would prejudice the commercial position 
of Council. 
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed in this instance; Committee consider it necessary to 
consider this matter in confidence. 
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Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 

B. The Matters as per item 8.1 
 
C. COMMITTEE TO DECIDE HOW LONG ITEM 8.1 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
 
To resolve how long agenda item 8.1 is to be kept confidential. 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.1 be kept confidential in accordance with Committee's reasons to 
deal with this item in confidence pursuant to Sections 90(3)(a)(b)(d) of the Local Government 
Act 1999: 
 

- Attachment for Item 8.1  
 
This order shall operate until the next scheduled annual review of confidential items by 
Council at which time this order will be reviewed and determined in accordance with Section 
91(9)(a) of the Local Government Act 1999. 
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