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City of Playford 
Corporate Governance Committee Meeting 

 

AGENDA 
TUESDAY, 2 DECEMBER 2025 AT 5:00 PM 

 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Corporate Governance Committee Meeting held 7 October 2025 
be confirmed as a true and accurate record of proceedings.  
 

 
 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 
 

5 STAFF REPORTS  

Matters to be considered by the Committee Only 

Matters delegated to the Committee 

5.1 Corporate Governance Committee 2026 Meeting Schedule and Work Plan 
(Attachment) ............................................................................................................... 6  

Matters for Information 

5.2 Information Management Internal Audit Report (Attachment) .................................... 11 

5.3 Corporate Governance Committee Work Plan (Attachment) ..................................... 29  
 

6 INFORMAL DISCUSSION 

6.1 Content for the Corporate Governance Committee Communique ............................. 33  
 

7 INFORMAL ACTIONS 
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8 CONFIDENTIAL MATTERS  

INFORMAL DISCUSSION 

8.1 Revaluation of Assets ............................................................................................... 35  
 

9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters delegated to the 
Committee 
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5.1 CORPORATE GOVERNANCE COMMITTEE 2026 MEETING SCHEDULE AND 
WORK PLAN 

 
Responsible Executive Manager : Luke Culhane 
 
Report Author : Sarah Schutz 
 
Delegated Authority : Matters delegated to the Committee 
 
Attachments : 1⇩.  2026 Corporate Governance Committee Work Plan and 

Schedule of Meetings 
  
 
 
PURPOSE 
 
The purpose of this report is for the Corporate Governance Committee to set the 2026 
meeting schedule and review the proposed Work Plan (Attachment 1). 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee endorse the 2026 Corporate Governance Committee 
Work Plan and Schedule of Meetings (Attachment 1). 
 
 

 
 
EXECUTIVE SUMMARY  
 
There are a range of functions that the Corporate Governance Committee (the Committee) is 
responsible for related to accounting, financial management, internal controls, risk 
management and governance matters. 
 
In accordance with the Corporate Governance Committee Charter (the Charter), the 
Committee is required to determine its annual schedule of meetings. The 2026 schedule of 
meetings and Work Plan has been developed in consideration of the Charter, the 2025 Work 
Plan, and Section 126 of the Local Government Act 1999 (the Act). 
 
 
1. BACKGROUND 
 
The Charter states that ‘Meetings will be held on the first Tuesday of the month, starting at 
5:00pm. The Committee will meet a minimum of six (6) times per annum. The Committee will 
determine an annual schedule of meetings. Meetings must occur at least quarterly’. 
 
The proposed 2026 meeting schedule is based on the 2025 meeting schedule.  
 
The proposed 2026 Work Plan builds on the 2025 Work Plan, with minor updates to capture 
changes made during 2025 and to include items that were added, amended, or reviewed. 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
Decision-making filter: We will ensure that we meet our legislative requirements and legal 
obligations.  
 
In accordance with Section 126 of the Act, a Council must have an audit and risk committee, 
the Charter details how the Committee fulfils these obligations.  
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Scheduling meetings and setting the Committee’s annual work plan ensures compliance with 
the requirement under Section 126(5) of the Act to hold at least one meeting each quarter 
and fulfils the Charter requirement to establish an annual meeting schedule.  
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consult the public on this matter. 
 
 
4. DISCUSSION 

 
4.1 The 2026 meeting schedule has been developed in line with the 2025 meeting 

schedule. Feedback from the recent Committee self-assessment confirmed that 
the current number of meetings remains appropriate for the Committee’s 
responsibilities. 

4.2 The 2026 Work Plan has been developed with reference to the 2025 Work Plan, 
incorporating recommendations and scheduling changes implemented during 
2025. The Charter has also been reviewed to ensure all Committee responsibilities 
are appropriately reflected.  

 
 
5. OPTIONS 
 
Recommendation 
 
The Corporate Governance Committee endorse the 2026 Corporate Governance Committee 
Work Plan and Schedule of Meetings (Attachment 1). 
 
  
Option 2 
 
The Corporate Governance Committee endorse the 2026 Corporate Governance Committee 
Work Plan and Schedule of Meetings (Attachment 1) with the following amendments: 
 

• _______________________ 
 

• _______________________ 
 

• _______________________ 
 
 
 
6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

The recommendation aligns with the Charter and Section 126 of the Act concerning council 
audit and risk committees which came into effect on 30 November 2023. 
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Risk Appetite 
 
 
Regulatory Compliance 
 
Council has a zero tolerance for non-compliance with applicable legislation including but not 
limited to: Local Government Act (LGA) 1999; Independent Commissioner Against Corruption 
(ICAC) Act 2012; Work Health & Safety (WHS) Act 2012; Environment Protection Act (EPA) 
1993; Development Act 1993; Equal Employment Opportunity legislation; and Public 
Consultation legislation.  
 
This decision will ensure the Council meets its legal requirements. Under Section 126 of the 
Act, Council is required to establish an audit and risk committee to provide independent 
assurance and advice to Council on accounting, financial management, internal controls, risk 
management and governance matters. The proposed Work Plan has considered these 
functions.  
 
6.1.2 Financial Implications 

There are no financial or resource implications associated with the recommendation. 
Independent Member sitting fees are included in Council’s budget. 
 
 
6.2 Option 2 Analysis 

6.2.1 Analysis & Implications of Option 2 

The Committee may make amendments to the proposed schedule of meetings and Work 
Plan. Any proposed changes need to align to the Charter and Section 126 of the Act, and 
take into account potential conflicts with other Council meetings.  
 
6.2.2 Financial Implications 

If the Committee increase the number of meetings, this will increase the total sitting fees for 
Independent Members.  
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information 
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5.2 INFORMATION MANAGEMENT INTERNAL AUDIT REPORT 
 
Responsible Executive Manager : Sam Green 
 
Report Author : Ninad Sinkar 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  Information Management Internal Audit Report 
  
 
 
Purpose 
The purpose of this report is for the Corporate Governance Committee to receive and note 
the Information Management Internal Audit Report (Attachment 1) 
 
 

STAFF RECOMMENDATION 
 
That The Corporate Governance Committee notes the Information Management Internal 
Audit Report (Attachment 1). 
 
 

 
 
Relevance to Strategic Plan 
 
The City of Playford is committed to delivering efficient services, this includes the efficient 
management of its risks and effective internal audit function. The implementation of the 
recommendations will positively impact service delivery to our community through optimum 
utilisation of resources, greater accountability, transparency, and continuous improvement of 
our processes. 
 
Relevance to Community Engagement Policy 
 
There is no requirement to consult the public on this matter. 
 
Background 
 
As part of the approved Internal Audit Plan, an Information Management Internal Audit was 
conducted. The objective of this audit was to assess the maturity, compliance, and 
effectiveness of Council’s Information and Records Management (IM/RM) governance, 
systems, and culture; and to determine whether these are fit for purpose in supporting 
Council’s strategic, operational, and legislative objectives. 
 
Current Situation 
 
The detailed observations and recommendations have been included in the Information 
Management Internal Audit Report (Attachment 1).  
 
Future Action 
 
Going forward, all action items will be tracked by the Internal Auditor. The intention is to 
ensure all actions are undertaken by their due dates or approved amended timelines. 
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5.3 CORPORATE GOVERNANCE COMMITTEE WORK PLAN 
 
Responsible Executive Manager : Luke Culhane 
 
Report Author : Sarah Schutz 
 
Delegated Authority : Matters for Information 
 
Attachments : 1⇩.  2025 Corporate Governance Committee Work Plan 
  
 
 
Purpose 
 
The purpose of this report is for the Corporate Governance Committee (the Committee) to 
review and monitor the Committee’s Work Plan and ensure it is meeting the obligations set 
out in the Local Government Act 1999 (the Act) and its Charter. 
 
 

STAFF RECOMMENDATION 
 
The Corporate Governance Committee receive the 2025 Corporate Governance Committee 
Work Plan (Attachment 1).  
 
 

 
 
Relevance to Strategic Plan 
 
Decision-making filter: We will ensure that we meet our legislative requirements and legal 
obligations. 
 
The Committee is a requirement under Section 126 of the Act, the Charter details how the 
Committee fulfils these obligations, and the Work Plan (Attachment 1) is the planning tool to 
ensure that the Committee meets the requirements of the Charter. 
 
 
Relevance to Community Engagement Policy 
 
There is no requirement to undertake public consultation as part of this report. 
 
 
Background 
 
The Corporate Governance Committee was established at the commencement of the 2022 
council term and the Committee fulfils the legislative requirements to have an audit 
committee under Section 126 of the Act. The purpose of the Committee is to provide 
independent assurance and advice to Council on accounting, financial management, internal 
controls, risk management and governance matters.  
 
 
Current Situation 
 
The attached Work Plan has been developed as a tool to ensure that the business of the 
Committee is appropriately planned on an annual basis and the Committee is meeting the 
obligations of the Act and its Charter. At each meeting, the Work Plan is reviewed and 
updated if required.  
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Future Action 
 
The Committee will receive a report on the forward Work Plan at each Committee meeting. 
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INFORMAL DISCUSSION 
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6.1 Content for the Corporate Governance Committee Communique   
 
 

Presenter: Luke Culhane, General Manager Corporate Services 

Purpose: For the Committee to provide input into the Corporate Governance 
Committee Communique for the December 2025 meeting. 

Duration: 5 minutes 

 
Section 126(8)(a) of the Local Government Act 1999 states the audit and risk committee of a 
Council must provide a report to the Council after each meeting summarising the work of the 
Committee during the period preceding the meeting and the outcomes of the meeting. 
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INFORMAL DISCUSSION 
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8.1 REVALUATION OF ASSETS 
 
Contact Person: Luke Culhane   
 
Why is this matter before the Council or Committee? 
 
Informal Discussion 
 
Purpose 
 
For the Committee to make a determination on whether to deal with this matter in confidence. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) of the Local Government Act 1999 an order is made that the public 
be excluded from attendance at the meeting, with the exception of: 
 

• Chief Executive Officer; 

• General Manager City Assets; 

• General Manager Corporate Services; 

• Senior Manager Financial Services; 

• Senior Manager Assets and Delivery; 

• Governance Support; 

• Minute Taker; 
 
in order to consider in confidence agenda item 8.1 under Section 90(3)(b) of the Local 
Government Act 1999 on the basis that: 

(b) information the disclosure of which - 
 
i) could reasonably be expected to confer a commercial advantage on a person with 
whom the council is conducting, or proposing to conduct, business, or to prejudice the 
commercial position of the council; and 
 
ii) would, on balance, be contrary to the public interest.  

 
This matter is confidential because the report relates to the investment of council money in 
the 2026/27 Annual Business Plan.  
 
On the basis of this information, the principle that meetings should be conducted in a place 
open to the public has been outweighed in this instance. The Committee consider it 
necessary to consider this matter in confidence. 
 
 

 
 
Section B below to be discussed in the confidential section of the agenda once the meeting 
moves into confidence for each item. 

B. The Matters as per item 8.1 
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C. COMMITTEE TO DECIDE HOW LONG ITEM 8.1 IS TO BE KEPT IN CONFIDENCE 
 
Purpose 
 
To resolve how long agenda item 8.1 is to be kept confidential. 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.1 be kept confidential in accordance with the Committee's 
reasons to deal with this item in confidence pursuant to Section 90(3)(b) of the Local 
Government Act 1999: 
 

- Presentation for Item 8.1 
 
This order shall operate until the publication of the 2026/27 Annual Business Plan; and will 
be reviewed and determined as part of the annual review by Council in accordance with 
Section 91(9)(a) of the Local Government Act 1999. 
 
Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Committee delegates to 
the Chief Executive Officer the power to revoke this order at any time, and the Chief 
Executive Officer must advise the Committee of the revocation of this order as soon as 
possible after such revocation has occurred. 
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