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City of Playford 
Corporate Governance Committee Meeting 

 

AGENDA 
TUESDAY, 6 APRIL 2021 AT 5:00PM 

 

1 ATTENDANCE RECORD 
 

1.1 Present 
 

1.2 Apologies  
 

1.3 Not Present  
 

2 CONFIRMATION OF MINUTES 
 

RECOMMENDATION 
 
The Minutes of the Corporate Governance Committee Meeting held 17 March 2021 be 
confirmed as a true and accurate record of proceedings.  
 

 

3 DECLARATIONS OF INTEREST  
 

4 DEPUTATION / REPRESENTATIONS 
 

Nil  
 

5 STAFF REPORTS  

Matters to be considered by the Committee Only 

Matters for Information. 

5.1 Sale and Disposal of Land and Other Assets Policy Review (Attachments) ....... 6 

5.2 Procurement Policy Review - Consultation (Attachments) ................................ 25 

5.3 Fraud and Corruption Control Policy Consultation (Attachment) .................... 133 

5.4 Fees and Charges Policy Review (Attachments) ............................................ 142 

5.5 Prudential Management Policy Review (Attachments) ................................... 169 

5.6 Treasury Policy Review (Attachments) ........................................................... 183  
 

6 INFORMAL DISCUSSION 
 

Nil  
 

7 INFORMAL ACTIONS 
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8 CONFIDENTIAL MATTERS  
 

Nil  
 

9 CLOSURE 
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STAFF REPORTS 

MATTERS TO BE CONSIDERED 
BY THE COMMITTEE ONLY 

Matters for Information. 
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5.1 SALE AND DISPOSAL OF LAND AND OTHER ASSETS POLICY REVIEW 
 
Responsible Executive Manager : Mr Simon Blom 
 
Report Author : Mr Paul Alberton 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Proposed Sale and Disposal of Land and Other Assets Policy 

2⇩ .  Proposed Sale and Disposal of Land and Other Assets Procedure 
3⇩ .  Proposed Closure of Walkways Procedure 

 
 
Purpose 
 
For the Corporate Governance Committee is provided with the proposed Sale and Disposal 
of Land and Other Assets Policy and associated Procedures for review and consultation. 
 
 

STAFF RECOMMENDATION 
 
The Committee notes the proposal to adopt the proposed Sale and Disposal of Land and 
other Assets Policy and notes the marked up feedback. 
 
 

 
 
Relevance to Strategic Plan 
 
Community Theme 4 - Supporting business and local employment opportunities  
 
Community Theme 5 - Using money wisely 
 
To maximise the value of assets and benefit to the community by good process and decision 
making, demonstrated accountability and fairness to Council and community to ensure the 
best possible outcome is achieved. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement to consult with the community. 
 
 
Background 
 
The proposed ‘Sale and Disposal of Land and Other Assets’ Policy provides a framework to 
guide Council and Staff in the sale or disposal of all of Council’s community and corporate 
assets including land, plant and vehicles, furniture and equipment. 
 
Specific legislation applies to the sale and disposal of Land, including dedicated provisions 
within the Local Government Act 1999. 
 
The current ‘Sale or Disposal of land and other Assets’ Policy (endorsed Ordinary Council 
Agenda 678 27 October 2015) was due to be reviewed in October 2019. 
 

A review of the current Policy identified that it needed a review to address requirements that 
specifically relate to the sale/disposal of Land. This is of particular importance to assist staff 
with direction for the current repurposing of assets project currently taking place.  
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Current Situation 
 
Additional feedback to the administration following the previous Committee Meeting on 17 
March 2020 has now been included within the policy and procedure. 
 
The policy has been shortened as a lot of information in the current policy has been 
determined to be moved to a supporting procedure document.  
 
Change to new template, formerly titled policy statement. Several other related legislation, 
policies or documents have been added. Specific reference to the Sale and Disposal of Land 
and Other Assets Procedure which now has a strong connection to this Policy.  

 
Also the proposed Closure of Walkways Procedure has a direct connection to this Policy, to 
ensure walkway closure requests are considered in the best interest of the community.  
 
The review of the Sale and Disposal of Land and Other Assets Policy has been undertaken 
and is provided for review by and consultation with the Corporate Governance Committee. 
 
 
Future Action 
 
Post consultation, the Policy and Procedure documents will be revised to encompass agreed 
amendments suggested by Corporate Governance Committee and submitted to Council’s 
Policy Review Committee. 
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5.2 PROCUREMENT POLICY REVIEW - CONSULTATION 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Mr Mike Brunings 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Current Procurement Policy 

2⇩ .  Current Procurement Policy Guidelines 
3⇩ .  Current Industry Participation Policy 
4⇩ .  Current Industry Participation Policy Guidelines 
5⇩ .  Current Credit Card Policy 
6⇩ .  Current Credit Card Guidelines 
7⇩ .  Current Unsolicited Proposal Guidelines 
8⇩ .  Procurement Policy 
9⇩ .  Procurement Procedure 
10⇩ .  Industry Participation Procedure 
11⇩ .  Expense Card Procedure 
12⇩ .  Unsolicited Proposal Procedure 
13⇩ .  Procurement Policy Risk Assessment 
14⇩ .  Credit Card Policy (Revocation) Risk Assessment 
15⇩ .  Industry Participation Policy (Revocation) Risk Assessment 

  
 
Purpose 
 
The Corporate Governance Committee is provided with the revised Procurement Policy and 
associated Procedures for review and consultation. 
 
 

STAFF RECOMMENDATION 
 
The Committee notes the proposal to adopt the revised Procurement Policy and associated 
Procurement, Expense Card, Industry Participation and Unsolicited Proposal Procedures and 
provides the following feedback: 
 

1. ______________________ 
2. ______________________ 
3. ______________________ 

 
The Committee supports the proposal to revoke the Credit Card and Industry Participation 
Policies, noting the inclusion as Procedures associated with the Procurement Policy. 
 
 

 
 
Relevance to Strategic Plan 
 
The regular review of Council policies will positively impact service delivery to our community 
through greater accountability and transparency of decision making, reporting and records 
management. 
 
 
Relevance to Public Consultation Policy 
 
Review of the Procurement Policy does not necessitate a need for public consultation. 
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Background 
 
The scheduled review of the Procurement Policy was required to be completed by May 2021. 
The Procurement Policy review now forms part of the ICAC Recommendations Program and 
is a scheduled action within this program.  
The Procurement Policy is a regulated requirement under Section 49 (a1) of the Local 
Government Act 1999 (SA). 
 
Part 4—Contracts and tenders policies  
49—Contracts and tenders policies   
(a1) A council must develop and maintain procurement policies, practices and procedures 
directed towards;   
(a) obtaining value in the expenditure of public money;   
(b) providing for ethical and fair treatment of participants; and  
(c) ensuring probity, accountability and transparency in procurement operations. 
 
An initial review of Policies has highlighted an opportunity to amalgamate like Policies into a 
single Procurement Policy and as such the following policies are recommended and 
endorsed by the Chief Executive Officer to be revoked and amalgamated as Procedures 
linked to the Procurement Policy: 

 Credit Card Policy; and 

 Industry Participation Policy. 
 
The current Unsolicited Proposal Guidelines encompass the process in which Council will 
manage and evaluate unsolicited proposals received from the private and not for profit 
sectors. It is recommended and endorsed by the Chief Executive Officer that these 
guidelines be transformed into a Procedure linked to the Procurement Policy in an effort to 
remove the discretionary nature of the current document. 
 
 
Current Situation 
 
The review of the Procurement Policy and associated Procedures has been undertaken and 
are provided for review by and consultation with the Corporate Governance Committee. 
 
 
Future Action 
 
Post consultation, the Policy and Procedure documents will be revised to encompass agreed 
amendments suggested by the Corporate Governance Committee and submitted to Councils 
Policy Review Committee. 
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Procurement Policy

10/02/2021

Mike Brunings / Rob 
Constance 

WIP

Evaluate Existing Controls Evaluate Evaluate

Risk ID
Date 

Identified
Risk Appetite Statement 

Alignment
Risk Description Risk Owner Cause Possible Consequence

Inherent
Consequence 
(Risk Matrix)

Inherent
Likelihood

(Risk Matrix)

Inherent Risk 
Rating

Existing Controls Description
Residual

Consequence
(Risk Matrix)

Residual
Likelihood

(Risk Matrix)

Controlled Risk 
Rating

Mitigation Description 
Current Status 
of Mitigation

Treatment
Consequence
(Risk Matrix)

Treatment
Likelihood

(Risk Matrix)

Residual Risk 
Rating

Action Due 
Date

Risk Status

1 11/02/2021 Legislative Compliance
Councils breaches legislative 
requirement 

Mike Brunings

• Policy revoked
• Policy out of date or unclear
• Misinterpretation of legislation, lack of
understanding, lack of process.
• Legilslative updates not captured

• Financial loss /  misallocation of funds
• Regulator intervention (Inc ICAC, ATO, 
Auditor General)
• Reputation damage (inc but not limited to
Community and Elected Members)
• Impact on procurement outcomes
• Lost opportunity to afford other work in the 
future

(3) Moderate (4) Likely HIGH

• Existing Procurement policy in place (also supported by
associated policy i.e. Financial & Delegations etc)
• Legilsative Norman Waterhouse updates
• Legal Advice contract woith Norman Waterhouse for 
provision of  advice.
• LGA Updates
• Policy review schedule

(3) Moderate (1) Rare LOW

Treatment Plan ‐ Policy review to be undertaken.
To be included in policy review cycle (to be determined as part of 
Policy Framework).

********* Note ‐ This policy is with the ICAC Program ‐ It is 
acknowledged that the existing Policy does cover necessary 
requirements for good practice procurement although does not 
encompass recommendations made by the Deputy Commissioner. 
This will be addressed within the review.

WIP 

2 11/02/2021 Service Delivery
Process and procedures do not 
support Policy 

Mike Brunings
• Absent, insufficient, unclear or outdated
process or procedures 
• lack of understanding.

• Service interruption
• impact on procurement outcomes and
principles
• Financial impost
• Reputation damage
• Negative audit findings
• Negative impact on staff morale 
• biased treatment of suppliers.
• potential for fraud, misappropriation etc.
• Potential for litigation proceedings

(3) Moderate (4) Likely HIGH
• Process suite in place (inc guideline and techone systemised 
processes) 

(3) Moderate (2) Unlikely MEDIUM Treatment Plan ‐ Process suite to reviewed in line with policy review. WIP  (3) Moderate (2) Unlikely MEDIUM

Initial Analyse Existing Analyse Treatment Analyse StatusRisk Identification

Stakeholders Consulted in development risk 
assessment

Date Completed

Risk Assessment For

Status
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Credit Card Policy (Revocation)

16/02/2021

Mike Brunings / Rob Constance 

WIP

Evaluate Existing Controls Evaluate Evaluate

Risk ID
Date 

Identified
Risk Appetite 

Statement Alignment
Risk Description Risk Owner Cause Possible Consequence

Inherent
Consequence 
(Risk Matrix)

Inherent
Likelihood

(Risk Matrix)

Inherent Risk 
Rating

Existing Controls Description
Residual

Consequence
(Risk Matrix)

Residual
Likelihood

(Risk Matrix)

Controlled Risk 
Rating

Mitigation Description 
Current Status 
of Mitigation

Treatment
Consequence
(Risk Matrix)

Treatment
Likelihood

(Risk Matrix)

Residual Risk 
Rating

Action Due 
Date

Risk 
Status

1 11/02/2021 Financial Sustainability

Council Expense Card Transactions are non‐
compliant, are not guided by procurement 
principals and conflict with procurement 
rules.

Mike Brunings

• Policy revoked
• Policy out of date or unclear
• Policy not linked to 
Procurement Policy and
guiding principals.
• Policy does not encompass
requirements for Store issued 
Cards (i.e. incomplete)
• Misinterpretation of 
legislation, lack of 
understanding, lack of process.
• Legislative updates not
captured 

• Financial loss /  misallocation of
funds
• Regulatory intervention (Inc
ICAC, ATO, Auditor General)
• Reputation damage (inc but
not limited to Community and 
Elected Members)
• Impact on procurement 
outcomes
• Lost opportunity to afford
other work in the future

(3) Moderate (4) Likely HIGH

• Existing Credit Card Policy and Guidelines 
in place (also supported by associated policy
i.e. Financial & Delegations etc)
• Legilsative Norman Waterhouse updates
• Legal Advice contract woith Norman 
Waterhouse for provision of  advice.
• LGA Updates
• Policy review schedule

(3) Moderate (1) Rare LOW

Treatment Plan ‐ Policy revocation to be undertaken.
New Expense Card Procedure (Credit & Store Cards) created 
and linked to Procurement Policy as transacting on expense 
cards is a recognised procurement method.
Procurement Policy provides Guiding principals of 
Procurement.
To be included in policy review cycle (to be determined as 
part of Policy Framework).

********* Note ‐ This policy is with the ICAC Program ‐ It is 
acknowledged that the existing Policy does cover necessary 
requirements for good practice procurement although does 
not encompass recommendations made by the Auditor 
General. This will be addressed within the review.

WIP 

2 11/02/2021 Service Delivery
The risk that the current content of revoked 
policy is lost 

Mike Brunings

• Absent, insufficient, unclear
or outdated process or 
procedures 
• lack of understanding.

• Service interruption
• impact on procurement 
outcomes and principles
• Financial impost
• Reputation damage
• Negative audit findings
• Negative impact on staff
morale 
• biased treatment of suppliers.
• potential for fraud, 
misappropriation etc.
• Potential for litigation
proceedings

(3) Moderate (4) Likely HIGH
• Process suite in place (inc guideline and
techone systemised processes) 

(3) Moderate (2) Unlikely MEDIUM

Treatment Plan ‐ Policy revocation to be undertaken.
New Expense Card Procedure (Credit & Store Cards) created 
and linked to Procurement Policy as transacting on expense 
cards is a recognised procurement method.
Procurement Policy provides Guiding principals of 
Procurement.
To be included in policy review cycle (to be determined as 
part of Policy Framework).

********* Note ‐ This policy is with the ICAC Program ‐ It is 
acknowledged that the existing Policy does cover necessary 
requirements for good practice procurement although does 
not encompass recommendations made by the Auditor 
General. This will be addressed within the review.

WIP  (3) Moderate (1) Rare LOW

3 11/02/2021 Legislative Compliance

The risk that the council breach legilstative 
requirement

**** Note ‐ There is no legilsative 
requirement for council to have a Credit 
Card Policy 

Mike Brunings Absence of policy  Regulatory intervention  (3) Moderate (1) Rare LOW Low risk ‐ Accept

Stakeholders Consulted in 
development risk assessment

Date Completed

Risk Assessment For

Status

Initial Analyse Existing Analyse Treatment Analyse StatusRisk Identification
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Industry Participation Policy (Revocation)

16/02/2021

Mike Brunings / Rob Constance 

WIP

Evaluate Existing Controls Evaluate Evaluate

Risk ID Date Identified
Risk Appetite 
Statement 
Alignment

Risk Description Risk Owner Cause Possible Consequence
Inherent

Consequence 
(Risk Matrix)

Inherent
Likelihood

(Risk Matrix)

Inherent Risk 
Rating

Existing Controls Description
Residual

Consequence
(Risk Matrix)

Residual
Likelihood

(Risk Matrix)

Controlled Risk 
Rating

Mitigation Description 
Current Status 
of Mitigation

Treatment
Consequence
(Risk Matrix)

Treatment
Likelihood

(Risk Matrix)

Residual Risk 
Rating

Action Due 
Date

Risk 
Status

1 11/02/2021 Reputation
Community perception exists that Council does not 
support state and northern region assessment in its 
procurement activities.

Mike Brunings

• Policy revoked
• Policy out of date or unclear
• Lack of understanding, lack of
process.

• Reputation damage (inc but not 
limited to Community and Elected
Members)
• Reduced community benefit from 
procurement outcomes
• Community does not see Council
as an enabler

(3) Moderate (4) Likely HIGH

• Existing Industry Participation 
policy in place (also supported by
associated Procurement Policy)
• Policy review schedule

(3) Moderate (1) Rare LOW

Treatment Plan ‐ Policy revocation to 
be undertaken and transfered to a 
Procedure linked to the Prcurement 
Policy.
Industry Participation is a formalised 
process within Councils Procurement 
Policy framework.
To be included in policy review cycle 
(to be determined as part of Policy 
Framework).

WIP  (3) Moderate (1) Rare LOW

2 11/02/2021 Service Delivery
The risk that the current content of revoked policy is lost 

Mike Brunings

• Absent, insufficient, unclear or
outdated process or procedures 
• lack of understanding.
• Review process incomplete or
inadequate

• Service interruption
• impact on procurement outcomes
and principles
• Reputation damage
• Negative impact on staff morale 

(3) Moderate (4) Likely HIGH
• Process suite in place (inc guideline
and assesment tools) 

(3) Moderate (1) Rare LOW Treatment Plan ‐ As above  WIP  (3) Moderate (1) Rare LOW

3 11/02/2021
Legislative 
Compliance

The risk that the council breach legilstative requirement

**** Note ‐ There is no legilsative requirement for council 
to have a Industrial Participation  Policy 

Mike Brunings Absence of policy  Regulatory intervention  (3) Moderate (3) Possible MEDIUM
 No controls in place other than 
existing policy/procedures.

(3) Moderate (3) Possible MEDIUM Treatment Plan ‐ As above  WIP  (3) Moderate (1) Rare LOW

Initial Analyse Existing Analyse Treatment Analyse StatusRisk Identification

Stakeholders Consulted in 
development risk assessment

Date Completed

Risk Assessment For

Status
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5.3 FRAUD AND CORRUPTION CONTROL POLICY CONSULTATION 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Ms Susie Reichstein 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Proposed Fraud and Corruption Control Policy 
 
 
Purpose 
 
The Corporate Governance Committee is provided with the proposed Fraud and Corruption 
Control Policy for review and consultation. 
 
 

STAFF RECOMMENDATION 
 
The Committee notes the proposal for Council to adopt the proposed Fraud and Corruption 
Control Policy and provides the following feedback: 
 

1. ___________________ 
2. ___________________ 
3. ___________________ 

 
 

 
 
Relevance to Strategic Plan 
 
Decision – making filter: We will ensure we meet our legislative requirements and legal 
obligations. 
 
This Policy although not required by legislation, has strong linkages to the Independent 
Commissioner Against Corruption Act 2012 and the Public Interest Disclosure Act 2018. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement to consult with the community on this matter. 
 
 
Background 
 
The ICAC Evaluation of the Practices, Policies and Procedures of the City of Playford 
Council, Recommendation 8, requires Council to develop and implement, in accordance with 
the Policy Governance Framework, a Fraud and Corruption Control Policy that is modelled 
on the Australian Standards AS8001-2008. 
 
The key principles of Australian Standards AS8001-2008 include sound risk management, 
planning, monitoring, remedial action are reflected in the proposed policy. Council’s Legal 
Services Provider, Norman Waterhouse provided the initial draft of the proposed Fraud and 
Corruption Control Policy. Staff also used relevant aspects of the Local Government 
Association (LGA) Fraud, Corruption and Maladministration model policy in the proposed 
document.   
 
 



Corporate Governance Committee Agenda 134 06 April 2021 
 

 

Current Situation 
 
The development of a Fraud and Corruption Control Policy was a direct recommendation of 
the Deputy ICAC Commissioner and represents good governance practice. 
 
The Council is strongly committed to an environment of sound governance, robust internal 
controls and a culture that will safeguard Council resources. This policy reflects a 
commitment to the prevention, detection and management of fraud, corruption and other 
criminal conduct, misconduct and maladministration. 
 
 
Future Action 
 
Post consultation, the proposed Fraud and Corruption Control Policy will be revised to 
incorporate any resolved amendments proposed by the Corporate Governance Committee. 
The proposed Policy will then be submitted to the Policy Review Committee for consideration 
and recommendation to Council.  
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5.4 FEES AND CHARGES POLICY REVIEW 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Ms Joy O'Keefe-Craig 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Current Fees and Charges Policy 

2⇩ .  Current Fees and Charges Guidelines 
3⇩ .  Proposed Fees and Charges Policy 
4⇩ .  Proposed Fees and Charges Procedure 

  
 
Purpose 
 
The purpose of this report is to seek feedback from the Corporate Governance Committee on 
the proposed Fees and Charges Policy and Procedure. 
 
 

STAFF RECOMMENDATION 
 
That the Corporate Governance Committee notes the proposed Fees and Charges Policy 
and Procedure and provides the following feedback: 
 

1. _____________________ 
2. _____________________ 
3. _____________________ 

 
 

 
 
Relevance to Strategic Plan 
 
Community Theme 5 - Using money wisely 
 
Policy documents that guide decision making of Council and Administration are essential to 
communicate clearly to the community strategy implementation and the manner in which 
decisions are made. By reviewing the Fees and Charges Policy Council can provide 
information in a transparent way and demonstrate to the community how Council set, wave 
and amend fees and charges. 
 
Council seeks to demonstrate strong leadership to ensure the community is confident in its 
leaders by demonstrating a strategic financial direction and transparency in Council’s 
approach to fees and charges. Reviewing our policies supports compliance and confidence 
that all steps have been taken to ensure Council’s strategy implementation and relevant 
policy documents guide the decision making of Council.  Sound policy builds confidence in 
the Council’s management of responsibilities and ensures transparency and accountability 
are upheld. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement for community consultation regarding the review of this policy. Once 
endorsed, the updated Policy will be made available on Council’s website. 
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Background 
 
Council creates and maintains a network of policies to set strategic direction and support 
effective decision making. Council’s policies play an important role in communicating 
Council’s intention, obligations and setting our roles and responsibilities in decision making. 
 
The Fees and Charges Policy was last reviewed in 2019 and adopted by Council on the 25 
June 2019. The policy was due for review in May 2020.  Following the recent ICAC 
recommendations and the implementation program regarding Council’s Policy Review 
process, the Fees and Charges Policy was scheduled for review as part of the policy review 
cycle. 
 
The content of the policy was reviewed to ensure it continues to provide an effective decision 
making framework and ensuring the policy sets clear principles for the setting, waiving or 
amending of fees and charges. 
 
 
Current Situation 
 
The policy sets the strategic intention of Council to support and maintain a high level of 
financial management in accordance with the Local Government Act 1999 and responds to 
the provision of Section 188 (Fees and Charges).  
 
This policy articulates the City of Playford strategies to effectively manage the setting, 
waiving or amending of all fees and charges. The Fees and Charges Policy is supported by 
new procedures to ensure a consistent approach in accordance with the policy. 
 
To ensure good probity, Council intends to inform and seek input from the Corporate 
Governance Committee on the proposed Fees and Charges Policy. 
 
 
Future Action 
 
The Policy document will be updated to include agreed amendments recommended by the 
Corporate Governance Committee. 
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5.5 PRUDENTIAL MANAGEMENT POLICY REVIEW 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Ms Joy O'Keefe-Craig 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Current Prudential Management Policy 

2⇩ .  Proposed Prudential Management Policy 
3⇩ .  Proposed Prudential Management Procedure 

 
 
Purpose 
 
The purpose of this report is to seek feedback from the Corporate Governance Committee on 
the proposed Prudential Management Policy and Procedure. 
 
 

STAFF RECOMMENDATION 
 
That the Corporate Governance Committee notes the proposed Prudential Management 
Policy and Procedure and provides the following feedback: 
 

1. _____________________ 
2. _____________________ 
3. _____________________ 

 
 

 
 
Relevance to Strategic Plan 
 
Community Theme 5 - Using money wisely 
 
Policy documents that guide decision making of Council and Administration are essential to 
communicate clearly to the community the manner in which decisions are made. Council 
strives to ensure that it is accountable by ensuring that prudential management is managed 
in accordance with the Local Government Act 1999. 
 
The Prudential Policy aims to ensure that major Council projects are undertaken only after 
Due Diligence is applied to the proposed project. To ensure the Long Term Financial Plan 
outcomes are maintained, sound financial management for major investments will be treated 
in line with the Prudential Management Policy to ensure transparency and accountability in 
relation to financial management. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement for community consultation regarding the review of this policy. Once 
endorsed, the updated Policy will be made available on Council’s website. 
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Background 
 
The Prudential Management Policy was last reviewed in 2012 and approved by Council on 
the 22 May 2012. The policy was due for review in May 2015. Following the recent ICAC 
recommendations and the implementation program regarding Council’s Policy Review 
Process, the Prudential Management Policy was reviewed as part of the scheduled policy 
review cycle. 
 
Council’s Prudential Management Policy provides guidance for Council in meeting legislative 
obligations under Section 48(aa1) of the Local Government Act 1999 (the Act) which requires 
each Council to have a prudential management policies, practices and procedures.  
 
 
Current Situation 
 
The Prudential Management Policy sets the strategic intention of Council to support effective 
prudential management and seeks to outline Council’s approach towards prudential 
management and to meet the requirements of the Act. It imposes a standard of governance 
that encompasses effective prudential management and proper consideration of the impact 
of decisions for major projects.   
 
The policy ensures that Council acts with due care, diligence and foresight to make informed 
decisions and is accountable for the use of public resources.    
 
 
Future Action 
 
The Policy document will be updated to include agreed amendments recommended by the 
Corporate Governance Committee. 
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5.6 TREASURY POLICY REVIEW 
 
Responsible Executive Manager : Mr Barry Porter 
 
Report Author : Ms Joy O'Keefe-Craig 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Current Treasury Policy 

2⇩ .  Proposed Treasury Policy 
  

 
Purpose 
 
The purpose of this report is to seek feedback from the Corporate Governance Committee on 
the proposed Treasury Policy.   
 
 

STAFF RECOMMENDATION 
 
That the Corporate Governance Committee notes the proposed Treasury Policy and provides 
the following feedback:  
 

1. _____________________ 
2. _____________________ 
3. _____________________ 

 
 

 
 
Relevance to Strategic Plan 
 
Community Theme 5 - Using money wisely 
 
Council seeks to demonstrate strong leadership to ensure the community is confident in its 
leaders by demonstrating a strategic financial direction and accountable approach. 
Reviewing our policies supports compliance and confidence that all steps have been taken to 
ensure Council’s strategy implementation and relevant policy documents guide the decision 
making of Council. Sound policy builds confidence in the Council’s management of 
responsibilities and ensures transparency and accountability are upheld. 
 
 
Relevance to Public Consultation Policy 
 
There is no requirement for community consultation regarding the review of this policy. Once 
endorsed, the updated Policy will be made available on Council’s website. 
 
 
Background 
 
Council’s policies play an important role in communicating Council’s intention, obligations 
and setting our roles and responsibilities in decision making. 
 
The Treasury Policy was last reviewed in 2014 and adopted by Council on the 23 September 
2014. The policy was due for review in 2016. Following the recent ICAC recommendations 
and the implementation program regarding Council’s Policy Review process, the Treasury 
Policy was scheduled for review.   
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The content of the policy was reviewed to ensure it continues to provide an effective decision 
making framework and ensuring the policy sets the principles for effectively managing 
Council’s treasury management.  
 
 
Current Situation 
 
This policy articulates the City of Playford strategies to effectively manage Council’s Treasury 
management. The Treasury Policy required a minor redraft to ensure current legislative 
requirements. The policy sets the strategic intention of Council to support and maintain a 
high level of financial management in accordance with the Local Government Act 1999.   
 
To ensure good probity, Council intends to inform and seek input from the Corporate 
Governance Committee on the proposed Treasury Policy. 
 
 
Future Action 
 
The Policy document will be updated to include agreed amendments recommended by the 
Corporate Governance Committee. 
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