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8.1 ADOPTION OF KEY PERFORMANCE INDICATORS (KPIS) 2020/21 FORMAL 

ANNUAL PERFORMANCE CYCLE 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this 
matter is confidential because the discussion relates to the personal affairs of the CEO. 
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 

8.1 ADOPTION OF KEY PERFORMANCE INDICATORS (KPIS) 2020/21 FORMAL 
ANNUAL PERFORMANCE CYCLE 

 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Ms Susie Reichstein 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 
 
Attachments : 1⇩ .  Proposed Chief Executive Officer (CEO) Key Performance 

Indicators (KPIs) 
 
 
PURPOSE 
 
Council endorsement is sought for the proposed Key Performance Indicators (KPIs) for Chief 
Executive Officer (CEO) for the CEOs formal annual performance 2020/21 review cycle, 
following further work being undertaken to the draft proposal following the CEO Review 
Committee Meeting on 17 August 2020. 
 
 

STAFF RECOMMENDATION 
 
That Council adopt the proposed updated Chief Executive Officer (CEO) Key Performance 
Indicators for the formal annual performance 2020/21 review cycle (Attachment 1). 
 
 

 
 
EXECUTIVE SUMMARY  
 
To ensure the CEO is performing duties in accordance with Section 99 of the Local 
Government Act 1999 and in accordance with the CEO Employment Agreement; Key 
Performance Indicators are proposed in Attachment 1 for Council endorsement which will be 
used as part of the formal annual performance 2020/21 review cycle for the CEO. 
 
As per the CEO Review Committee Charter, section 4.1.3 “Delegations” the CEO 
Performance Review Committee are delegated to determine activities associated with 
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reviewing the Chief Executive Officers performance review process, performance measures 
and targets, and the development plan and position description.  
 
 
1. BACKGROUND 
 
The CEO Review Committee met on 17 August 2020 and on 13 July 2020 to review the draft 
proposed KPIs for the formal annual performance 2020/21 review cycle.  
 
The Committee resolved the following at the meeting on the 17 August 2020:  
 

1. The Committee reviewed the KPI document (Attachment 1) and made below 
suggestions to be incorporated: 

 
Destination 1 
 
No changes recommended by Committee  
 
Destination 2 
 

1) Resident Satisfaction Survey will be measured by calculating a rolling average 
over 5 years and maintaining it for resident satisfaction, with an aim that the score 
should be equal or be higher to the rolling average ;and  

2) Assessment as to how the City of Playford results compare to the Group 1 
Metropolitan Councils. 

 
1) Common Measurement Tool (Qualtrics Experience Management) will be 

measured by calculating a rolling average over 5 years, with an aim that the 
score should be equal or be higher to the rolling average; and  

2) Assessment as to how the City of Playford results compare to relevant 
comparable Metropolitan Councils. 

 
Destination 3  
 
No changes recommended by Committee  
 
Destination 4 
 
Effective Debt Management: 
 
Further development of this destination requires further work by the CEO incorporating 
measures. CEO will work on providing information on the amount of land on the market 
as at 30 June, the total identified surplus land amount, and the Strategic approach being 
taken for the realisation of these assets.  
 
Responsible Financial Management 
 
No changes recommended by Committee  
 
Long Term Financial Sustainability 
 
No changes recommended by Committee  
 
New Destination (5) 
 
Implement recommendations of the ICAC report within the Program Delivery Timeframe.  
 
2. That Attachment 1 include the following notation: 
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“Unpredictable events and or influences which are outside of the CEOs 
control may impact or affect the outcomes detailed in Attachment 1 and 
such occurrence(s) will be conveyed in order to ensure a fair evaluation of 
the CEO’s performance occurs” 

 
3. That a further report be brought back to the CEO Review Committee in 

September with the updated amendments to Attachment 1 as per above.  
 
The Committee also requested the CEO to undertake further work on destination 4 at the 
meeting held on 13 July 2020 as follows: 
 

 Establishing appropriate base lines for a number of the measures, particularly in 
procurement with respect to costs and local business involvement. 

 
In addition to the Committee’s suggestions and requests to the CEO to undertake further 
work, Council Members were given an opportunity to attend a Special Interest Group Meeting 
on 11 August 2020 which provided an overview of procurement processes to assist members 
in understanding procurement processes at City of Playford in more detail, to enable 
informed decision making when agreeing to any KPIs.  
 
The CEO Review Committee met prior to these two meetings on 1 June 2020 to discuss the 
development of the CEO KPIs for the formal annual performance 2020/21 review cycle for 
the CEO. The Committee provided guidance on what areas of focus they wanted the KPIs to 
address. The following areas of focus were put forward as noted in the CEO Review 
Committee Minutes dated 1 June 2020: 
 
“The Committee provided feedback on the drafting of achievable Key Performance Indicators 
for the Chief Executive Officer. These include: 

 Community satisfaction and engagement 

 Financial performance 

 Leadership 

 Organisation well being 

 Organisation focus 

o Delivery of strategic plans 

o Procurement processes 

o Debt management 

o Support of local businesses 

o Asset renewal 

o Unfinished CBD projects” 

 
The draft KPI’s have been developed based on the feedback from the Committee and 
following the Committee meeting on 7 September 2020 are presented to the Council for 
endorsement and/or amendment.  
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2. RELEVANCE TO STRATEGIC PLAN  
 
1: Smart Service Delivery Program 
Outcome 1.2 Improved service delivery 
 
The efficient and effective process of ensuring established KPIs as part of the CEO’s formal 
annual performance review cycle for 2020/21 ensures that the Strategic Plan is reviewed and 
monitored ongoing for delivery of objectives, as well as allows other focus areas to be 
monitored at Council discretion.  
 
 
3. PUBLIC CONSULTATION  
 
There is no legal or policy requirement to consult the community on this issue.  
 
 
4. DISCUSSION 

 
4.1 Draft KPIs have been developed (refer Attachment 1) and take into account 

feedback provided by the CEO Review Committee on 17 August, 13 July and 1 
June 2020 as per “Section 1. Background” within this report.  

 
4.2 Attachment 1 provides the Committee with baseline information and data to inform 

and assist in determining KPIs. The Committee can elect to monitor the information 
contained within Attachment 1 to identify any future trends or can elect to develop 
targets, which are currently not included in Attachment 1.   

 
4.3 Ashby Magro Consulting have recommended KPIs be developed and adopted no 

later than August 2020. The Committee requested further work be undertaken on 
the draft proposed KPIs, therefore this report is presented to Council at the 
September meeting for endorsement. 

 
4.4 Once the CEO KPIs for 2020/21 have been adopted by Council, ongoing 

monitoring and review of the progress of the KPIs will occur quarterly at the CEO 
Review Committee in accordance with the Committee delegation as per section 
4.1.2 of the CEO Review Committee Charter to “Review the CEO’s Performance in 
accordance with the agreed KPI’s” at the following scheduled meetings: 

October 2020: Review progress of CEO KPIs to date and review previous year 
financial results. 

January 2021: Review progress of CEO KPIs to date and review half year financial 
position. 

April 2021: Review progress of CEO KPIs to date and discuss KPIs for 2021/22 
review cycle. 

July 2021: Review KPIs for the current year and confirm KPIs for the 2021/22 
review cycle as well as review results of the formal review process of the CEOs 
performance for 2020/21. 
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5. OPTIONS 
 
Recommendation 
 
That Council adopt the proposed updated Chief Executive Officer (CEO) Key Performance 
Indicators for the formal annual performance 2020/21 review cycle (Attachment 1). 
 
Option 2 
 
That Council adopt the proposed updated Chief Executive Officer (CEO) Key Performance 
Indicators for the formal annual performance 2020/21 review cycle (Attachment 1), with the 
following amendments: 
 

 <<Committee to insert amendments if required>> 

 
 
6. ANALYSIS OF OPTIONS  

 
6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
Ensuring KPIs are in place for the CEO ensures accountability for performance outcomes 
which is a key principle of good corporate governance. The benefits of evaluating the CEO 
can include: 
 

 advancement of good CEO and Council relations; 

 clarification of the strategic direction and to ensure that the Council and CEO are 
moving in the same direction; 

 Provision of early warnings of potential problems, should they arise; 

 to focus the CEO’s attention on the CEO’s accountability for performance; and 

 encouragement of the development of the CEO’s skills and attributes. 
 
Adoption of the proposed KPIs as per Attachment 1, allows the CEO and Council to continue 
to deliver on focus areas of the Council, including the Strategic Direction. 
 
The KPIs have been developed by the CEO in conjunction with the CEO Review Committee 
Members and the Executive Group. 
 
6.1.2 Financial Implications 
 
There are no financial or resource implications to endorse the CEO KPIs for the 2020/21 
formal annual performance review cycle.  
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
As per the analysis in the recommendation, ensuring KPIs are in place for the CEO ensures 
accountability for performance outcomes which is a key principle of good corporate 
governance. The benefits of evaluating the CEO can include: 
 

 advancement of good CEO and Council relations; 
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 clarification of the strategic direction and to ensure that the Council and CEO are 
moving in the same direction; 

 Provision of early warnings of potential problems, should they arise; 

 to focus the CEO’s attention on the CEO’s accountability for performance; and 

 encouragement of the development of the CEO’s skills and attributes. 
 
The KPIs have been developed by the CEO in conjunction with the CEO Review Committee 
Members and the Executive Group. 
 
Adoption of the proposed KPIs as per Attachment 1, allows the CEO and Council to continue 
to deliver on focus areas of the Council, including the Strategic Direction. The Council may 
wish to amend Attachment 1 to remove and/or include items as it sees fit, noting that the 
KPIs are to be developed no later than August 2020. 
 
6.2.2 Financial Implications 
 
There are no financial or resource implications to endorse the CEO KPIs for the 2020/21 
formal annual performance review cycle.  
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 8.1 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 
 
To resolve how long agenda item 8.1 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Council/Committee orders 
that the following aspects of Item 8.1 be kept confidential in accordance with 
Council’s/Committee’s reasons to deal with this item in confidence pursuant to Section 90 (3) 
(a) of the Local Government Act 1999: 
 

- <Committee to determine>  
 
This order shall operate until the next scheduled annual review of confidential items by 
Council at which time this order will be reviewed and determined in accordance with Section 
91(9)(a) of the Local Government Act 1999. 
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