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3.1 CHIEF EXECUTIVE OFFICER EMPLOYMENT AGREEMENT 
 
Contact Person: Mrs Rosemary Munslow 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this 
matter is confidential because it contains information which relates to the personal details of 
individuals that have applied for the position of Chief Executive Officer. 
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 

3.1 CHIEF EXECUTIVE OFFICER EMPLOYMENT AGREEMENT 
 
Responsible Executive Manager : Mrs Rosemary Munslow 
 
Report Author : Mrs Rosemary Munslow 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 
 
Attachments : 1⇩ .  Draft Employment Agreement_11092019 
 
 
PURPOSE 
 
For Council to consider the Draft CEO Employment Agreement and formally appoint Mr Sam 
Green to the position of Chief Executive Officer.  
 
 
STAFF RECOMMENDATION 
 
That the Council: 
 

1. That pursuant to Section 98(5) of the Local Government Act 1999, the Council 
appoint Mr Green to the position of Chief Executive Officer on the terms and 
conditions of employment set out in the Employment Agreement attached to the 
report titled Chief Executive Officer Employment Agreement and dated 11 September 
2019 (the employment contract), subject to Mr Green accepting the terms and 
conditions set out in the Employment Agreement; 
 

2. Authorise the Mayor to notify Mr Green of this resolution and provide Mr Green with 
the employment contract; 

 
3. Request the Mayor report back to the Council by [date] on the outcome of his 

discussions with Mr Green either at a Council Meeting, or through a Mayor 
Communique.  
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EXECUTIVE SUMMARY  
 
Following the vacancy of the CEO position in late 2018, Council commenced a recruitment 
and selection process in March 2019.  
 
The Chief Executive Officer Review Committee undertook a tender process resulting in the 
appointment of the Local Government Association SA (LGASA) Recruitment (recruitment 
agency). The Committee worked with the recruitment agency on a number of occasions over 
the past months regarding the recruitment and selection of the CEO. The Committee have 
interviewed a number of applicants and shortlisted four candidates to present to Council for 
consideration for the position of CEO.  
 
Council considered the presentations from the shortlisted candidates at the meeting on 9 
September 2019 and determined to offer the position to Mr Sam Green.    
 
The purpose of this meeting is for Council to consider the CEO Employment Agreement and 
formally appoint Mr Green to the position of Chief Executive Officer.  
 
 
1. BACKGROUND 
 
The Chief Executive Officer (CEO) position became vacant on 6 December 2018.  
 
Council established the Chief Executive Officer Review Committee (Committee) on 26 
February 2019, following the November 2018 Local Government Elections, including the 
endorsement of the Charter that included the role of the Committee to perform the function of 
the selection panel when recruiting a CEO. Council endorsed the commencement of the 
recruitment process at the Council meeting on 26 March 2019.  
 
On 8 April 2019 the Committee endorsed a tender scope to go out to the open market for 
services to assist the Council in recruiting a new CEO and the Committee considered the 
tender submissions at the meeting on 13 May 2019. 
 
Following the workshop, the position of CEO was advertised and LGASA Recruitment 
managed the receipt of applications and the initial shortlisting and phone interviews with 
candidates. LGASA Recruitment provided detailed information to the Committee regarding 
the first round of shortlisted applications on 29 August 2019. The Committee further 
shortlisted to six candidates to proceed in the process.  
 
Interviews with the six shortlisted candidates were undertaken by the Committee on 2 and 4 
September 2019. The Committee shortlisted four candidates to proceed further in the 
process and to present to Council for consideration. 
 
The Committee met again on 27 May 2019 and after evaluating the submissions received for 
recruitment agency services, resolved to engage LGASA Recruitment. The Committee held 
an initial workshop to identify the attributes required of a CEO and define the scope for the 
recruitment with LGASA Recruitment on 13 June 2019. 
 
At the Special Council meeting on Monday 9 September 2019, Council resolved the 
following: 
 

Mr Sam Green be offered a five year contract as the position of Chief Executive Officer, 
with a total salary package of $300,000 inclusive of superannuation, plus the offer of 
executive coaching from LGASA Recruitment. 
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2. RELEVANCE TO STRATEGIC PLAN  
 
1: Smart Service Delivery Program 
Outcome 1.1 High quality services and amenities 
 
The efficient and effective process of recruiting a new CEO ensures that the Strategic Plan 
can continue to be delivered.  
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consultant with the public on this matter.  
 
 
4. DISCUSSION 

 
4.1 Attached to this report is the Draft CEO Employment Agreement which has been 

drafted by Norman Waterhouse Lawyers in consultation with Mr Steve Nolis from 
LGA SA Recruitment.  

 
4.2 The conditions outlined in the draft Employment Agreement are standard clauses 

consistent with other CEO contracts across local government. The notice periods 
in clause 17.3 Termination by the Provision of Notice are reflective of industry 
standard.  

 
4.3 In accordance with clause 13.1, Council need to consider the period for each year 

that coaching and mentoring will be made available to the CEO. 
 

4.4 The figures in the Total Employment Cost Package (TECP) add up to greater than 
the $300k as agreed by Council on the 9 September 2019. Given that the 
superannuation figure is a percentage of the annual base salary it is difficult to 
have the two figures amount to an even $300k. The figures provided in the 
schedule are reflective of the current TECP that the Acting CEO Mr Green is 
remunerated.  

 
4.5 Once Council are satisfied with the Employment Agreement it can be provided to 

Mr Green for his consideration and subsequent execution.  
 

4.6 In the event that Mr Green is not satisfied with the terms and conditions there will 
need to be a further meeting for Council to consider.  

 
4.7 Mr Steve Nolis from LGA SA Recruitment and Ms Virginia Lui from Norman 

Waterhouse Lawyers will be in attendance at the meeting to advice Council 
accordingly.  

 
 

5. OPTIONS 
 
Recommendation 
 
That the Council: 
 

1. That pursuant to Section 98(5) of the Local Government Act 1999, the Council 
appoint Mr Green to the position of Chief Executive Officer on the terms and 
conditions of employment set out in the Employment Agreement attached to the 
report titled Chief Executive Officer Employment Agreement and dated 11 
September 2019 (the employment contract), subject to Mr Green accepting the 
terms and conditions set out in the Employment Agreement; 
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2. Authorise the Mayor to notify Mr Green of this resolution and provide Mr Green with 
the employment contract; 

 
3. Request the Mayor report back to the Council by [date] on the outcome of his 

discussions with Mr Green either at a Council Meeting, or through a Mayor 
Communique.  
 

Option 2 
 
1. Endorse the terms and conditions of employment for the position of Chief Executive 

Officer set out in the draft Employment Agreement attached to the report titled Chief 
Executive Officer Employment Agreement and dated 11 September 2019 (the 
employment contract), for provision to Mr Green; 

2. Authorise the Mayor to notify Mr Green of this resolution and the Council’s proposed 
terms and conditions of employment and seek his views on the Employment Agreement; 

3.  Request the Mayor report back to the Council by [date] on the outcome of his 
discussions with Mr Green at a Council meeting for the purposes of the Council formally 
making an appointment to the position of Chief Executive Officer and/or considering any 
proposed amendment to the Employment Agreement. 

 
 
6. ANALYSIS OF OPTIONS  

 
6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
Option 1 provides the ability for the Mayor to provide the Employment Agreement to Mr 
Green and subject to his acceptance then the Council have executed the Appointment in 
accordance with legislation. This option will not require an additional meeting.  
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
Option 2 provides the ability for the Council to first consider the contract, seek feedback from 
Mr Green and then at a subsequent meeting make the formal appointment.  
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 3.1 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 
 
To resolve how long agenda item 3.1 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) and Section 91(7) of the Local Government Act 1999, the Council 
orders that the following aspects of Item 3.1 be kept confidential in accordance with Council’s 
reasons to deal with this item in confidence pursuant to Section 90 (3) (a) of the Local 
Government Act 1999: 
 

- Report for Item 3.1  
- Attachment(s) for Item 3.1  
- Minutes for Item 3.1  
 

This order shall operate until the Employment Agreement has been executed or until the next 
scheduled annual review of confidential items by Council, whichever occur first, at which time 
this order will be reviewed and determined in accordance with Section 91(9)(a) of the Local 
Government Act 1999. 
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