
CONFIDENTIAL CORPORATE 
GOVERNANCE COMMITTEE MEETING 

Rele
as

ed
 26

 M
ay

 20
20



Rele
as

ed
 26

 M
ay

 20
20



Corporate Governance Committee Agenda 3 05 November 2019 
 

 

 

CONFIDENTIAL MATTERS 

8.1 Examination (Attachments) ............................................................................. 4 

8.2 Independent Commissioner Against Corruption (ICAC) Evaluation 
Update ........................................................................................................ 219     

Rele
as

ed
 26

 M
ay

 20
20



Corporate Governance Committee Agenda 4 05 November 2019 
 

 

 
8.1 EXAMINATION 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (j) of the Local Government Act 1999, this 
matter is confidential because Council is obligated under the Public Audit Act to ensure 
confidentiality of information until State Government are ready to release. 
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 
 
8.1 EXAMINATION 
 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Mr Ninad Sinkar 
 
Delegated Authority : Matters which have been delegated to staff but they have decided not 

to exercise their delegation. 
 
Attachments : 1⇩ .  Audit Scope 

2⇩ .  First Draft report version 1 
3⇩ .  Feedback based on report version 1 
4⇩ .  Detailed feedback to Auditor General 
5⇩ .  Second CEO letter to AG 
6⇩ .  Reviewed feedback 
7⇩ .  Additional credit card report comments 
8⇩ .  Confidential resolution CGC 
9⇩ .  Final draft report by AG- Credit card audit 
10⇩ .  Draft Council response to Auditor General 
 

 
PURPOSE 
 
To provide the Committee the final draft of the Credit Card Audit report provided by the 
Auditor General and written management response prepared by the CEO in the final stages 
of the draft report officially being issued to the Council. 
 
 

STAFF RECOMMENDATION 
 
That the Committee support the management response (Attachment 10) to be submitted to 
the Council for endorsement and submission to the Auditor General. 
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EXECUTIVE SUMMARY  
 
In May 2018 Council was contacted by the Auditor General and advised of the intention to 
undertake an examination to determine whether the council’s credit cards have been used 
and managed efficiently and economically. The audit process has taken an unreasonably 
long time. Regular reporting on the progress has been brought to the Committee as verbal 
updates and on one occasion via a written report associated with a previous draft report. 
 
Recently, Council has been engaged in a two-way process with the Auditor-General with 
the overall purpose of finalising the draft audit report so it can be formally issued to Council 
to enable Council to provide a formal response to the report. 
 
This report and associated response will be combined with the Auditor-General’s reports 
from the other (two) participating councils to create a summarised report for the Auditor- 
General to present to parliament. 
 
Feedback provided to date on the report has focussed on ensuring an accurate, clearly 
presented, and balanced report. Input from the Committee and ultimately Council will be 
critical. 
 
 
1. BACKGROUND 
 
On 25 June 2019, the Auditor General’s team advised they had completed their examination 
of the Council’s credit card use and provided a draft of their report for feedback from the 
administration. The provision of the report was accompanied by a request to meet. The initial 
feedback was requested around the accuracy of data in the report. 
 
Staff have been corresponding with the Auditor-General’s team in an effort to ensure the 
report was accurate, clearly presented, and balanced before being issued to Council in a final 
form. Feedback to the Auditor General included a face to face meeting, requested by 
Council, where the Mayor, CEO, Acting General Manager- Strategy and Corporate and 
Internal Auditor were present. 
 
Part of the discussions have involved agreeing a timeframe, for the provision of formal 
feedback, with the Auditor-General.   
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
1: Smart Service Delivery Program 
Outcome 1.2 Improved service delivery 
 
City of Playford is committed to delivering efficient services and this includes the efficient use 
and management of credit cards and associated expenditure. 
 
This audit was initiated by the Auditor-General under the provisions of the Public Audit Act 
and would be expected to promote efficient and effective service delivery. 
 
 
3. PUBLIC CONSULTATION  
 
The requirement, from the Auditor General, to maintain confidentiality has prevented any 
form of public consultation. 
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4. DISCUSSION 
 
4.1 In May 2018 Council was contacted by the Auditor General and advised of the 

intention to undertake an examination to determine whether the council’s credit 
cards have been used and managed efficiently and economically. (Attachment 1 – 
Audit Scope) 

 
4.2 The process of the audit has taken well over a year from the point of initiation, with 

significant amounts of information being provided to the Auditor-General’s audit 
team. 

 
4.3 On 25 June 2019, the principal audit manager forwarded a report with the results 

of the examination upon notifying the CEO that the examination has been 
completed. (Attachment 2 – First Draft Report Version 1) 

 
4.4 Upon issuing the report the Principal Audit Manager and the Assistant Auditor- 

General requested a meeting to discuss the examination results. The purpose of 
the meeting was to discuss findings and recommendations, any matters requiring 
clarification and highlight any factual errors in the draft report. The intention was for 
the report to be finalised subsequent to this meeting and then for it to be sent to 
Council requesting a formal written response to the findings and recommendations. 

 
4.5 The feedback provided to the team in this meeting, held on 1 July 2019 was to 

highlight some factual and contextual errors with the report. In addition, the 
concern was raised around deviation from scope and the unbalanced nature of the 
report. 

 
4.6 Council’s feedback on the draft was documented and provided in a response on 

the 23rd of July. (Attachment 3 – Feedback based on report Version 1). This 
feedback was provided with a summarising letter stating Council’s position on the 
report. (Attachment 3 – First response letter to Auditor General) (Attachment 4- 
Detailed feedback to Auditor General ) 

 
4.7 During this time legal advice was sought around the issue raised regarding 

appropriate approval of expenditure. This was provided to the Auditor-General at 
their request as a sign of good faith. Council’s legal privilege was maintained. 

 
4.8 A second meeting was held on the 5th August to discuss the feedback in detail and 

consider amendments to the results report. In addition to this meeting the Auditor- 
General officially responded to the letter from the CEO. 

 
4.9 The result of this second meeting was an amended report from the Auditor 

General. This report was the attempt to take on the feedback provided to the audit 
team. 

 
4.10 Unfortunately, the amended report did little to take on the feedback provided and 

retained the errors highlighted. As a result, further feedback was provided in the 
form of: 

 

4.10.1 Another letter from CEO to the Auditor-General expressing general 
dissatisfaction and concern around the intent of the report and the missed 
opportunity for a positive impact for local government (Attachment 5 – 
Second CEO letter to AG) 

 
4.10.2 Review of initial feedback provided and where the feedback had been 

addressed or overlooked (Attachment 6 – Reviewed Feedback) 
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4.10.3 Additional feedback based on the amended report, including a review by 
Council’s Internal Auditor (Attachment 7 – Additional Feedback) 

 
4.11 The amended draft report was provided to the Corporate Governance Committee 

for information and comments on 27 August 2019. The CGC passed a resolution 
and recommended that the Internal Auditor rewrite the report and provide a copy to 
the Management by 1 October 2019. (Attachment 8- Confidential resolution CGC) 
 

4.12 A re-written report was provided to the Auditor General on 3 October 2019, for 
consideration and discussion.  

 
4.13 The Mayor, CEO, Acting General Manager- Strategy and Corporate and the 

Internal Auditor met with the Auditor General and his team on 8 October 2019 to 
discuss the audit report and to further highlight the concerns regarding the factual 
accuracy of some of the findings and recommendations in the report. 

 
4.14 Based on the discussion and feedback provided in the meeting on 8 October 2019, 

the Auditor General provided an updated report and requested formal feedback 
from the Council by 5 November 2019. (Attachment 9- Final draft report by Auditor 
General- Credit card audit). Staff advised that due to meeting availability, a final 
response would be provided by 6 November 2019. 

 
4.15 The CEO, Acting General Manager – Strategy and Corporate and the Internal 

Auditor have prepared a formal response in the form of a re-written report and 
agreed management actions. (Attachment 10- Formal response to the Credit Card 
report). 

 
 

5. OPTIONS 
 
Recommendation 
 
That the Committee support the management response (Attachment 10) to be submitted to 
the Council for endorsement and submission to the Auditor General. 
 
Option 2 
 
The Committee support the management response (attachment 10) to be submitted to the 
Council for endorsement and submission to the Auditor General, with the following 
amendments: 
 

 ___________________________ 

 ___________________________ 

 ___________________________ 
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6. ANALYSIS OF OPTIONS  
 

6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
The staff has classified the audit findings in the audit report into two categories: 
 
1) Performance improvement opportunities – These audit observations are supported by 

audit evidence and based on appropriate verification processes carried out by the Auditor 
General.  
 

2) General observations – These are general observations by the Auditor General and not 
supported by audit evidence. They are considered as general opinion of the Auditor 
General. 

 
The CEO, Acting General Manager – Strategy and Corporate and the Internal Auditor have 
reviewed the findings and have agreed action plans to address the recommendations, 
wherever applicable. 
 
6.1.2 Financial Implications 
 
There are no financial or resource implications. 
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
Option 2 allows the Committee to propose amendments to the management response. Any 
proposed amendments will be relayed to the Council for potential inclusion, prior to the 
response being submitted to the Auditor-General. 
 
6.2.2 Financial Implications 
 
The financial implications of any proposed changes to the response are dependent on the 
amendments made. 
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1. Overall General Council Opinion 

 
Thank you for the opportunity to continue the process of feedback and review of the final draft report on the 

City of Playford’s credit card usage. We have taken on this process with a considerable amount of due 

diligence and care inclusive of utilising the services of Council’s newly appointed Internal Auditor who has 

provided expertise and insight into the report presented for consideration. In order to provide an appropriate 

response to the findings and recommendations in this audit report, we have made a note of the key 

deficiencies in the overall audit process. These deficiencies were previously communicated to the Auditor 

General via letters dated 23 July 2019 and 16 August 2019, in addition to feedback provided at various face-to-

face meetings with the Audit team. The draft report was also provided to the City of Playford, Corporate 

Governance Committee for review and feedback. The Committee recommended that the report be rewritten 

and a copy be provided to the Auditor General, for discussion. 

We have rewritten the findings and general observations in a reader friendly manner and provided our 

management response. Deficiencies noted in the audit process and the audit report: 

1. The scope of the examination as communicated to Council in May 2018, suggested a fair and balanced 

assessment would be undertaken of the efficiency and economy of credit card usage. However, it seems 

to the reader that 30 transactions (out of 11,500 during the audit period) are utilised as a ‘representative’ 

sample. The Auditor General has acknowledged that these 30 transactions have been selected in a 

targeted fashion, using subjective criteria not identified in the examination scope.  

2. The Auditor General has provided insufficient reasoning for using a non-representative sample. This does 

not fit in with the objective of credit cards being used and managed efficiently and economically. It ignores 

the weighting for non-sensitive spend. A total spend of 0.1% of total Council spend would not be 

significant enough to warrant the Auditor General to form a conclusion of extravagant and/or wasteful use 

of Council funds. 

3. The overwhelming focus of the report is to draw organisation-wide conclusions based on a skewed, 

unrepresentative sample of transactions. There is inadequate context provided - specifically that the 

majority of the transactions were approximately 3 years ago and since this time there have been 

significant improvements in Council’s practices as a result of Council’s commitment to continuous 

improvement 

4. The audit report does not state the facts and tends to deviate from the actual scope of the audit. This 

report reads more like an advisory report. This is evidenced by sentences like “maybe considered 

inappropriate in public view” which is very speculative in nature and not based on facts/figures. 

5. The report outlines a number of ‘Findings’. ‘Findings’ in an audit sense would be based on facts. Many of 

the ‘Findings’ in the report are opinion based and should be referred to as such rather than being 

positioned as definitive in nature. Commentary is not clear on where expenditure was within policy or 

where it was made where a policy did not exist.  

6. The report contains statements about value for money and public perceptions about Council expenditure. 

Decisions about how the Council expends its funds are ultimately matters of Council policy. The LG Act 

clearly gives the Council wide power to spend its funds as it sees fit.  

7. The Auditor General has not conducted the testing of effectiveness of all of the controls over credit card 

transactions. Without confirming that the business purpose for the credit card expenditure was/was not 

fulfilled, certain elements of the audit report can only be considered as  incomplete with findings that are 

deficient and not factual. 

8. The draft report provided by the Auditor General was written in a very complex manner. The Council 

management had difficulty in reading, following and understanding the issues. The Council had to invest 

substantial time to seek clarification and response to the draft report.  The overall audit process lacked 

detailed planning, no audit plan (or timeline of activities) was provided to the Council (despite repeated 

requests). This has prolonged the time taken to complete the audit. The Council has invested significant 
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time and resources for providing information/data/documents during the audit. We estimate time taken 

to be in excess of 1600 hours and $130,000.  
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2. Executive Summary  

Objective 
The Auditor-General conducted this examination under section 32(1) (a) of the Public Finance and Audit Act 

1987 (PFAA). This section allows the Auditor-General to examine the accounts of a publicly funded body and 

the efficiency, economy and cost-effectiveness of its activities. The Council is a publicly funded body under 

section 4 of the PFAA, which defines such a body to include a council constituted under the LG Act.  

The examination objective was to determine whether the Council’s credit cards were used and managed 

efficiently and economically. 

 

Scope 
The scope of the Council’s credit card audit was to consider the following:         

1. Council’s policies and procedures for the use and management of credit cards 

2. Controls over credit card expenditure to ensure it was authorised and achieved the proper use of public 

money. This also included a review of policies governing relevant expenses. 

3. Use of credit cards to promote and support the Council’s efficiency. 

Key Clauses from the Local Government act, applicable to this audit 
The LG Act establishes the powers and functions of a council and a CEO. Generally, a council has the power to 

do anything necessary to perform or discharge its functions or duties or to achieve its objectives (section 36 of 

the LG Act). 

Accordingly, section 137 the LG Act allows the council to spend its funds as it thinks fit in the exercise, 

performance or discharge of its powers, functions and duties. In performing its role and functions, a council 

must observe principles provided in section 8 of the LG Act which include, to: 

 manage its operations and affairs in a manner that emphasises the importance of service to the 

community, 

 seek to ensure that its resources are used fairly, effectively and efficiently, 

 achieve and maintain standards of good public administration; and  

 ensure the sustainability of the council’s long-term financial position and performance. 

 

These principles are embedded in various provisions of the LG Act as follows and applicable to this 

examination. 

Section 49 of the LG Act requires a council to maintain procurement policies, practices and procedures to: 

 obtain value in the expenditure of public money, 

 provide for ethical and fair treatment of participants; and 

 ensure probity, accountability and transparency in procurement operations. 

 

Section 124 of the LG Act requires a council to keep accounting records that correctly and adequately record 

and explain its revenues, expenses, assets and liabilities. 

Section 44 of the LG Act enables a council to delegate its powers or functions to a council employee. It also 

enables the council’s CEO to sub-delegate his/her delegated power. A council is required to maintain a 

separate record of all delegations under section 44 of the LG Act and review them at least once every financial 

year. 
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Testing Methodology 
During the audit, we reviewed 30 credit card transactions, with a total value of $45,505, to determine 

whether: 

 two key control activities were being performed effectively, namely the selected transactions were 

authorised and independently reviewed 

 expenditure complied with policy or to identify gaps in policy 

 expenditure was consistent with the proper use of public money. 

 

Scope Exclusion 
For the purpose of this audit, we did not: 

 examine the effectiveness of all the Council’s controls over credit card transactions. The examination 

involved testing the effectiveness of specific controls to the extent it meets the examination sub-objectives, 

 confirm that the intended business purpose of the credit card expenditure was fulfilled, 

 examine the expenditure transactions which were processed through the Council’s accounts payable 

system, 

 examine the budget preparation process to determine whether money was expended within an approved 

budget. Our examination was limited to confirming that the expenditure was included in the Council’s 

budget at the cost-centre level, 

 examine the Council’s compliance with tax reporting requirements, such as GST and FBT; and 

 examine the compliance with new or revised expenditure policies, which were effective after the period 

examined. 

 

Report findings and general observations 
The findings and general observations raised, were discussed with the CEO and the Acting GM- Strategy and 

Corporate. They have reviewed the findings and have agreed action plans to address the recommendations, 

wherever applicable. 

This report also includes any observations and comments where the Council has initiated actions and 

implemented corrective strategies.  

 
  

 Number of performance improvement observations 
(PIO) 

Number of general observations 

6 3 
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Summary of performance improvement observations (PIO) and general 
observations (GO) 
 

Ref # PIO/GO Description 
Issue 

Owner 
Cross Reference to Auditor General report 

 
 

  Page # 
Recommendation 

# 
Section 

# 

#4.1 PIO 

Opportunity for improving the 
process for analysing the 
credit card use and 
expenditure 

CEO 8 1 4.3.1 

#4.2 PIO 
Policies and procedures for 
credit card payments need to 
be updated  

CEO 8 2 & 3 
5.3.1 & 

5.3.2 

#4.3 PIO 

The CEO’s 2016-17 and 2017-
18 sub-delegations to expend 
funds need to be reviewed 
and updated 

CEO 9 4 6.3.1 

#4.4 PIO 
Opportunity to improve the 
independent review process 
for credit card expenditure 

CEO 9 5, 6 & 7  
6.3.2 & 

6.3.3 

#4.5 PIO 
Inadequate records 
maintained for credit card 
transactions 

CEO 9 8 & 9 
6.3.4 & 

6.3.5 

#4.6 GO 

Reassess the credit card 
expenditure policies and 
procedures with respect to 
principles of use of public 
money 

CEO 9 8 6.3.6 

#4.7 PIO 

Opportunity to further 
improve the policies and 
processes relating to credit 
card expenses 

CEO 9 10,11 & 12 7.3.1 

#4.8 GO 
Realign the business policies 
to reflect the business purpose 

CEO 9 13 8.3.1 

#4.9 GO 
Reconsider expenditure for 
Council members’ lunch and 
gifts 

CEO 9 14,15 & 16 9.2.1 
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3. Background to the Audit 

City of Playford overview 
 

The City of Playford (the Council) is responsible for managing its local area of 345 km2 with a population of 

over 90,000 and is a fast-growing outer metropolitan area. It provides a range of services, facilities and 

programs to its community, which include: 

 local roads, footpaths and drainage 

 waste collection and recycling management 

 library and information services 

 recreation, sporting and cultural activities. 

The Council reported operating surpluses of $8.8 million and $3.7 million in 2016-17 and 2017-18, respectively. 

The figures 1 and 2 below show the Council’s sources of income and expenditure incurred to deliver services to 

its community over the past two financial years. 

 

Figure 1: Sources of income and expenditure incurred in 2016-17  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2: Sources of income and expenditure incurred in 2017-18 
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Credit card overview 
Benefits and costs of credit card use 

A credit card is an efficient and convenient tool to use when spending public money for high volume and low 

value goods and services. Credit card use can also increase the risk of unauthorised transactions (e.g. 

intentional/unintentional use for personal items, cash withdrawals) and misuse and waste of public money. 

These risks must be managed effectively, for a council to avoid probity issues, reputational harm and loss of 

public trust that the council is acting responsibly and for the public benefit. The loss in public trust may have a 

detrimental impact on the council’s ability to perform its functions efficiently and effectively. It may, for 

example: 

 compromise the council’s ability to attract new businesses to the area, 

 involve significant cost to restore and sustain public trust; and 

 have a negative impact on the council’s culture and staff morale. 

It is imperative a council, like other public sector entities, can always demonstrate proper and prudent 

expenditure behaviour when spending public money that meets legislative requirements, withstands 

Parliamentary and public scrutiny and maintain public trust in the council. 

Councils in South Australia are established and governed by the LG Act. The LG Act has requirements for 

administration and financial accountability that establishes a governance and management framework. This 

framework integrates the roles and functions of a council, as a body corporate, Councillors, as members of a 

council’s governing body, and the CEO, as the person responsible for the executive management of the 

council. 

This framework is directed towards ensuring the sustainability of councils and focuses on achieving their 

development objectives and their provision of services to the community. It obliges a council to provide 

assurance that their decisions and actions support the achievement of a council’s objectives across its different  

functions. 

 
Credit card use and expenditure 

 
The following shows a summary of the Council’s credit card use and expenditure for the examination period (1 
July 2016 – 30 April 2018). 
 

Cardholders Transactions Total Charges 

88 11,555 $1.7 million 

 

We note that the total amount of $1.7 million charged on credit cards, over a 22-month period, is relatively 

small (5% of the total spend) when compared to the annual amount spent on material, contracts and other 

expenses of $32 million per year. 
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Figures 3 and 4 shows the Council’s main credit card expenditure categories over the period examined. 
 

  

Figure 4: Sensitive 
expenditure 

Source: data obtained by the Council and classified based on the expense description as 
determined by the 
relevant cardholder. We did not audit the accuracy of these descriptions. 
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4. Audit Observations 

#4.1 Opportunity for improving the process for analysing the credit 
card use and expenditure 

Performance Improvement 

Opportunity 

 

Ref to Auditor General report 

section- 4.3.1 

 

Finding(s) 

During the audit, we noted that corporate credit cards were issued to Council staff across the 

business units and to officers in senior management positions, including each Executive member. 

We found that most cardholders used their cards frequently. At the time of this examination, the 

Council staff were undertaking a review of credit cards to identify those being used less frequently 

and determine whether the card was required. 

We noted that the Council does not undertake a formal and regular analysis of its overall credit card 

expenditure to ensure the credit card facility and practices continue to support its efficiency.  

The analysis of credit card transaction data can identify: 

 infrequent use of credit cards, including active cards that need to be cancelled because the 

cardholder has changed positions or no longer a Council employee, 

 breaches in policies, credit card limits and transaction splitting, 

 credit card transaction and monthly limits which are not appropriate for the cardholder to 

perform their role, 

 transactions which appear inappropriate or unusual, 

 key expenditure categories to better understand the use of credit cards, 

 transactions with suppliers outside the Council’s existing contract arrangements; and 

 suppliers where it may be more efficient and cost-effective to enter into contract 

arrangements. 

The analysis should extend to accounts payable transactions to identify any low value and high 

value transactions where it may be more efficient to use a credit card. 

An analysis of all expenditure data could also provide useful information about the Council’s spend 

culture to assist in a review of its procurement strategy. 

Recommendation # 1 

Auditor General report section- 4.3.1 

Recommendation # 1- The Council perform a formal and regular analysis of its credit card and 

accounts payable expenditure to: 

 identify areas for further improvement in the use of its credit card facility and practices 

 inform its procurement strategy. 

Agreed Management action(s):   

With reference to Auditor General report recommendation # 1 - This recommendation is accepted 

and will be appropriately actioned. 

Responsibility  Sam Green –  CEO 
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#4.2 Policies and procedures for credit card payments need to be 
updated 

Performance Improvement 

Opportunity 

 

Ref to Auditor General report 

section – 5.3.1 & 5.3.2 

Finding(s) 

The Council’s credit card policies and procedures, dated February 2015, record a next review date of 

February 2017 and February 2018, respectively. The review of these policies and procedures were 

overdue at the time we started the examination in May 2018. We also noted that there is a 

difference of a year between the review dates of the policy and procedure.  

We further acknowledge that the Council revised and updated the credit card policy and guidelines 

in October 2018 which provide more direction and guidance on: 

 monitoring, reporting and escalating breaches with policy, 

 the manager’s responsibility when independently reviewing credit card transactions, 

 tax invoice attributes and the cardholders are required to get another copy where the original is 

lost; and 

 recording the transaction details and purpose. 

However, the new policy and procedure could be further enhanced by including the following 

details: 

 expenditure principles the cardholder is required to apply, and clearly evidence, to ensure 

proper use of public money, 

 a definition of business purpose, 

 a requirement for the cardholder to record the business purpose of the expenditure transaction 

on the reconciliation, 

 a requirement that the independent review of the transaction be undertaken by a person who 

did not benefit or perceived to benefit from the expenditure, 

 the purpose of approvals. For example, the direct manager approves the reconciliation, 

however it is not clear what this approval means, 

 a specific timeframe for completing the reconciliations. The revised guideline requires 

reconciliations to be completed by the due date but does not specify a date or timeframe. We 

found that overall the reconciliations were completed and reviewed within 30 days from the 

transaction date; and  

 credit card reconciliations are required to be completed prior to termination of employment. 

Recommendation # 2 & 3 

Auditor General report section – 5.3.1 & 5.3.2 

The Council 

 recommendation # 2 - reviews its policies, together with the relevant procedures, regularly and 

by its expected due date (section 5.3.1)  

 recommendation # 3- consider and update its credit card policy and guidelines for the 

improvements we identified (section 5.3.2) 
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Agreed Management action(s):  

 With reference to Auditor General report recommendation # 2- This recommendation is 

accepted and will be appropriately actioned. 

 With reference to Auditor General report recommendation # 3 - This recommendation is 

accepted and will be appropriately actioned. 

Responsibility  Sam Green – CEO 
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#4.3 The CEO’s 2016-17 and 2017-18 sub-delegations to expend 
funds need to be reviewed and updated 

Performance Improvement 

Opportunity 

 

Ref to Auditor General report 

section- 6.3.1 

Finding(s) 

During the audit, we noted that the 2016-17 and 2017-18 instrument of delegations records that 

the Council delegated the expenditure of funds, within the approved annual budget, to the CEO. 

The CEO, by instrument, sub-delegated this authority, as provided by s101 of the LGA, subject to 

conditions and limitation, to the following role positions: 

 Deputy CEO 

 Senior manager finance 

 Manager finance and accounting 

The conditions and limitation specified in the CEO’s instrument of sub-delegations refers to a 

separate Limit of Authority Schedule maintained by finance. This schedule is an excel spreadsheet 

which: 

 lists user profiles, authority limits and officers’ names in addition to the Deputy CEO, Senior 

manager finance and Manager finance and accounting positions, 

 is unclear whether any limitation operates over the named individual or role position, 

 provides a monetary limit but does not explain whether it applies to a single or type of 

transaction and whether its exclusive of GST; and 

 could be changed without obtaining the CEO’s approval. 

On further inquiry, the Council staff were unable to provide any formal instrument of sub-

delegation made by the CEO to the council employees other than the Senior manager finance, 

Deputy CEO and Manager finance and accounting positions to expend funds within the approved 

annual budget. 

As a result of the above noted deficiency in the delegation process, we were unable to verify 

whether the power to expend monies for expenditure incurred during the period examined (except 

for expenditure approved by the CEO and the Senior manager finance, Deputy CEO and Manager 

finance and accounting), was delegated in accordance with the LG Act.  

This uncertainty increases the risk of the delegation being ineffective because any action taken in 

reliance of the excel spreadsheet schedule (i.e. approving expenditure) beyond the explicit CEO 

delegations would be unauthorised in that delegations were only specifically made to three 

positions other than the CEO. 

The failure to ensure that formal, sufficiently specific and controlled instruments of delegation are 

in place and properly managed so that any changes update the formal instrument of delegations, is 

a serious control deficiency as Council officers may transact beyond their delegated authority. 

In responding to our findings, in July 2019 the Council introduced the delegation process to ensure 

controlled instruments of sub-delegations are in place and properly managed. We did not review 

this new process in detail as it came into effect after the examination period and after we had 

completed the examination work. 

Recommendation # 4 

Auditor General report section- 6.3.1 

Recommendation # 4- The Council consider, as it decides future risk priorities, an internal audit or 

legal advisor review the delegation process and documents to ensure they are clear, complete and 

an accurate record of the delegations in accordance with the LG Act. We consider better practice 
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would be for sub-delegations to be clearly referenced to the relevant role position and not to the 

individual employee 

Agreed Management action(s):   

With reference to Auditor General report recommendation # 4 - This recommendation is accepted 

and will be appropriately actioned. 

Responsibility  Sam Green –  CEO 
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#4.4 Opportunity to improve the independent review process for 
credit card expenditure 

Performance Improvement 

Opportunity 

 

Ref to Auditor General report 

section- 6.3.2 & 6.3.3 

 

Finding(s) 

The Council credit card policy and guidelines dated February 2015, which applied during the period 

of examination, required direct managers to ensure the monthly reconciliation was completed, 

transaction documents were attached to the reconciliation, the total amount balanced to the 

statement and the account numbers were correct. The finance staff also ensure the reconciliations 

were completed, the transactions were supported by tax invoices and account codes were correct. 

This review is to ensure records are correct and adequate to satisfy financial and tax reporting 

requirements. 

Key finding  1 

During our audit, we noted that 29 out of 30 credit card transactions were reviewed by a person 

other than the cardholder. However, we also observed that the independent review of credit card 

expenditure was not always performed effectively. Our assessment of the selected transactions 

against the expenditure principles found instances where the: 

 business purpose was not clearly justified at the time the expenditure was incurred, 

 expenditure was not supported by correct and/or appropriate records, 

 approval of the expenditure’s purpose, where applicable, was not in writing. 

We note the Council’s revised credit card policy and guidelines provide clearer instructions on the 

card holder’s and direct manager’s responsibilities.  The revised guideline requires the cardholder to 

provide a suitable description of the expenditure and the purpose of the transaction to assist the 

direct manager (the independent reviewer) assess the validity of the transaction for Council 

purposes. 

Part 2 

During the audit, we noted that the credit card policy does not provide for the independent review 

of the Executive members’ reconciliations.  

We noted that : 

 CEO’s reconciliations were reviewed by the Mayor and a senior officer in the governance 

division.  

 The CEO reviewed the Executive members’ reconciliations.  

 The CEO’s reconciliations record the Mayor’s signature but did not explain the purpose of the 

Mayor’s review.  

We noted instances where the independent review was ineffective, and the involvement of the 

Mayor did not create reasonable capacity for staff to question the CEO’s transactions.  

We acknowledge that the revised credit card policy provides that the finance team will monitor 

credit card compliance and refer all breaches of the policies and guidelines to the Executive group. 

This is an effective process for finance team to question transactions and to report and escalate 

questionable transactions of any individual Executive to the Executive group. 

Recommendation # 5, 6 & 7 

Auditor General report section- 6.3.2 & 6.3.3 

The Council: 

 recommendation # 5- perform a review of a sample of credit card transactions to ensure the 
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independent review is operating effectively and in line with the new/revised policies and 

guidelines (section 6.3.2) 

 recommendation # 6- consider a suitable senior officer assess the Executive's credit card 

transactions against the expenditure principles and report any questionable and unresolved" 

transactions to the Executive group (section 6.3.3) 

 recommendation # 7- audit committee periodically receive and review a report of the CEO's 

credit card transactions to ensure the expenditure is reasonable and for business  purpose 

(section 6.3.3) 

Agreed Management action(s):   

 With reference to Auditor General report recommendation # 5 - This recommendation is 

accepted and will be appropriately actioned. 

 With reference to Auditor General report recommendation # 6 – We accept the 

recommendation for a senior officer to assess Executive credit card transaction. This will be 

appropriately actioned. 

 With reference to Auditor General report recommendation # 7 - We do not accept the 

recommendation regarding periodic review by Audit Committee as this is not the function of 

the Audit Committee, however a mechanism will be set up for reporting any transactions by 

exception to the Audit Committee where anomalies are identified. 

Responsibility  Sam Green –  CEO 

 
  

Rele
as

ed
 26

 M
ay

 20
20



Draft Council response to Auditor General 209 Item 8.1 - Attachment 10 
 

 

 

#4.5 Inadequate records maintained for credit card transactions 

Performance Improvement 

Opportunity 

 

Ref to Auditor General report 

section- 6.3.4 & 6.3.5  

 

Finding(s) 

During the audit, we reviewed reconciliation records for the sample of 30 credit card transactions. 

We were unable to verify the business purpose/justification of the expenditure for 15 out of 30 

reconciliation records (50%). 

Of the 15 transactions, the Council sought reimbursement from the relevant cardholder for three 

transactions as the business purpose of the expenditure was not clearly justified. The 

reimbursements were sought and paid for during the course of this audit. These transactions were 

reimbursed after 6 months to 2 years after the transaction date. 

For the remaining 12 transactions, we note the following: 

 the Council staff were unable to provide records which explained the business purpose of the 

expenditure for three transactions. We discussed these transactions, where possible, with the 

relevant cardholder/independent reviewer. A representation was made by the relevant Council 

staff to explain the business purpose, however, without proper records it was still unclear as to 

whether the explanation provided supported the transaction in question.  On this basis, we 

concluded that for these transactions the Council had not clearly demonstrated that the 

expenditure was for business purpose.  

 for nine transactions we were not satisfied that the Council staff has adequately explained the 

business benefit to the Council, and the public benefit, by incurring the expenditure. On this 

basis, we concluded that for these transactions the Council had not clearly demonstrated that 

the expenditure was for business purposes. Most of these transactions related to 

entertainment and hospitality expenses. 

Further, we reviewed the reconciliation records of these transactions to determine whether the 

record was adequate and correct to support the credit card expense.  

We found instances where: 

 the transaction was not supported by a tax invoice, a requirement of the Council’s credit card 

policy  

 the approval for the purpose of the sensitive expenditure was not in writing. These transactions 

related to expenditure which is not common practice and there was no supporting Council 

policy  

 the reconciliation record did not refer to other relevant records to support its business purpose. 

For example, prior approvals of the expenditure purpose, reference to the relevant Council 

policy, specific budget approvals.  

Recommendation # 8 & 9  

Auditor General report section- 6.3.4 & 6.3.5 

The Council:  

 recommendation # 8- update its relevant policies for the expenditure principles staff need to 

apply and clearly demonstrate at the time the expenditure was incurred (section 6.3.4) 

 recommendation # 8- the nature and extent of information needed to adequately justify the 

business purpose of the expenditure. This may include obtaining approval of sensitive 
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expenditure before it is incurred (section 6.3.4) 

 recommendation # 9 - maintain adequate records to explain its expenses and demonstrate 

transparency in the decision-making process and proper use of public money. (section 6.3.5) 

Agreed Management action(s):   

 With reference to Auditor General report recommendation # 8 – We accept the 

recommendation to update the policies with relevant expenditure principles. The 

recommendation will be appropriately actioned. 

 With reference to Auditor General report recommendation # 9–This recommendation appears 

at odds with the purpose of credit card use ie. efficient and effective purchasing tool. The 

recommendation is therefore not supported.  

 With reference to Auditor General report recommendation # 9 -The Council does support the 

maintenance of adequate credit card records. 

Responsibility  Sam Green – CEO 
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#4.6  Reassess the credit card expenditure policies and procedures 
with respect to principles of use of public money 

General Observation 

 

Ref to Auditor General report 

section- 6.3.6 

 

Audit Observation(s) 

Of the 27 credit card transactions, we were not satisfied that for 17 transactions, the Council had 

demonstrated that it was necessary to incur the expenditure in performing its functions and the 

benefit it provided to the public/or it was value for money. While five transactions were made in 

accordance with approved policy, we concluded that the Council incurred an additional cost for 

minimal or no benefit to either the Council and/or public.  

The individual transaction amounts we tested were low value when compared to the Council’s total 

expenditure. However, it may not be the case when compared to the total expenditure type 

incurred across the Council. This expenditure information will not always be readily available, if at 

all, when making expenditure decisions. It is important cardholders exercise and demonstrate 

proper judgement in applying the expenditure principles when spending public money. This includes 

considering alternative cost options to ensure value for money is achieved. 

We also concluded that for 16 transactions the nature of the sensitive expenditure may be 

considered inappropriate in the public’s view by the public when spending public money. For 

example: purchase of alcohol, providing gifts to staff for personal events. 

Audit Comment # 8 

Auditor General report section- 6.3.6 

Recommendation # 8- The Council update its relevant policies for the expenditure principles staff 

need to apply and clearly demonstrate at the time expenditure is incurred. 

Management response(s):   

 With reference to Auditor General report recommendation # 8- The Council considers that this 

is a general opinion of the Auditor General, not a factual finding and not supported by 

evidence. 

 The expenditure was incurred under the policies existing and operational during the audit 

period. The Auditor General has not provided any comments or observations on the quality and 

adequacy of the policies. 

Responsibility  Sam Green –  CEO 
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#4.7 Opportunity to further improve the policies and processes 
relating to credit card expenses 

Performance Improvement 

Opportunity 

 

Ref to Auditor General report 

section- 7.3.1 

 

Finding(s) 

Travel policy and guidelines 

We noted that the new travel policy and guidelines provide direction and guidance on the: 

 management, approval and administrative arrangements. The policy requires employees, prior 

to travel, to provide a brief summary on the purpose of the travel which must be approved by 

the relevant General Manager. 

 restrictions to enable proper and prudent expenditure behaviour. For example, the guidelines 

provide thresholds for accommodation and meal expenses; all eligible costs exclude alcoholic 

beverages 

 requirement for exceptions to the policy which are escalated to the Executive for approval. 

The new travel policy and procedures, in our view, could be further improved by including: 

 a set timeframe of obtaining travel approvals in advance, where possible, to ensure the airfares 

and accommodation are not unreasonably high 

 the travel application clearly explains the travel purpose in terms of the business purpose, the 

expected benefits to the Council and outcomes; and confirms it represents the most efficient 

and cost-effective way to achieve the Council’s business outcomes (i.e. alternative 

arrangements have been considered) 

 definitions for business purpose, travel diary 

 international travel arrangements and policy on airline club memberships 

 vehicle hire arrangements 

 any necessary restrictions on incidentals and personal expenses such as mini-bar expenses and 

in-house movies 

 requirements when employees undertake private travel while on official Council travel 

 the approval of Executive members’ travel purpose and arrangements. 

Hospitality policy and guidelines 

The Council has defined hospitality expenditure to include food, drinks, gifts and entertainment 

which are not covered by the travel and recognition of staff policies. 

We noted that the new hospitality policy and guidelines provide direction and guidance on the: 

 allowable and non-allowable hospitality expenditure 

 conditions for catering meetings which only extends to basic sustenance as determined by the 

relevant manager 

 reporting requirements 

 requirements for exceptions to the policy which are escalated to the Executive for approval. 

The new hospitality policy and procedures, in our view, could be further improved by including: 

 as a matter of policy, require that any hospitality expenditure can only be incurred with 

reference to the Council’s official functions and business purpose and demonstrates efficient 

and cost-effective use of public money. For example, when 

 building relationships with external parties to further the Council’s objectives 
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 representing the Council in an official capacity 

 building revenue 

 developing the organisation through training/planning sessions but being cost-effective 

 it is reasonable in terms of cost and community expectations. 

 definition of business purpose/Council business/official functions  

 an approval prior to the expenditure. The request is required to clearly explain the business 

purpose of the expenditure, who is attending the function/meeting, the expected benefits and 

outcome to the Council, a breakdown of the budgeted costs (with value for money being the 

key consideration for all costs) 

 events where hospitality will be provided by the Council. For example: community events, a 

function to recognise the contribution of volunteers, when hosting an event attended by 

representatives of external groups/government. The policy on the provision of alcohol, at a 

reasonable cost, at these events and any specific requirements of Council employees attending 

(aligned with the Code of Conduct for Council Employees). 

Recommendation # 10, 11 & 12 

Auditor General report section- 7.3.1 

We recommend that: 

 recommendation # 10 - The Council consider and update its travel and hospitality policies and 

guidelines for the improvements identified below. 

 recommendation # 11 - In revising its expenditure policies, the Council should consider 

consulting with its community, and other key persons or groups, to better understand the 

public’s expectations of acceptable expenditure behaviors  

 recommendation # 12- The Council perform a review of its business expense transactions to 

ensure the new/revised policies and guidelines have been implemented and operating 

effectively. 

Agreed Management action(s):   

 With reference to Auditor General report recommendation # 10 -This recommendation is 

accepted and will be actioned accordingly. 

 With reference to Auditor General report recommendation # 11 - The Council notes the 

recommendation by Auditor General and will consider the appropriateness of community 

consultation on a case by case basis for future policy/procedure updates in accordance with its 

public consultation policy. 

 With reference to Auditor General report recommendation # 12 - This process is already set 

up and being used effectively. 

Responsibility  Sam Green –  CEO 
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# 4.8  Realign the business policies to reflect the business purpose 

General Observation 

 

Ref to Auditor General report 

section-8.3.1 

 

Audit Observation(s) 

The Council’s recognition programs provide for social events and gifts to staff to celebrate Christmas 

and achieving years of service milestones, contribution of staff and support social interaction 

amongst staff. We found some recognition programs, in our view, are not clearly aligned with the 

business purpose and policy intent of recognising performance. In our opinion, the standard of 

performance being recognised would be higher than a satisfactory level given staff are already 

remunerated for performing their role. 

We were not satisfied that there was a clear link between the employee’s contribution and high 

standard of performance in achieving the Council’s objectives for all recognition programs. Further, 

the reason for the recognition is not, in our opinion, clearly aligned with the Council’s business 

purpose. The following are examples. 

Personal events 

The Council provides a gift to employees in support of personal events. The revised policy and 

guidelines limits these events to time of mourning. The reason for the reward is not in recognition 

of the employee’s performance in achieving the Council’s objectives. 

We consider it appropriate for an entity to provide staff support for significant personal events. The 

nature of this support is generally provided by: 

 the conditions of an employee’s service, generally as specific leave entitlements. 

 staff  contributing their own money towards a gift to employees for personal events. 

Christmas social functions 

The Council sponsors a Christmas breakfast, a social event, for all staff. The guidelines also allow 

staff two hours paid time to attend a directorate or team Christmas lunch at the individual’s 

expense. The Council staff advised that the Christmas event for 2016 and 2017 cost about $19,000 

and $13,000, respectively. The Christmas events were fully funded by public money. 

The Council staff provided a breakdown of the actual cost of the 2016 Christmas event which 

included: 

 $6,600 for food and drinks 

 $1,160 for entertainment 

 $1,400 for decorations 

 $2,443 for room setup. 

The Council staff were unable to provide a breakdown of the budget, for the 2017 Christmas event. 

The sample of credit card transactions we tested included a $810 payment for the hire of a photo 

booth for the 2017 Christmas event. 

In our opinion there was no clear business benefit obtained by the Council for the amount it 

budgeted and spent on the Christmas events in achieving its objectives and to perform its functions. 

We consider the amounts incurred for entertainment, room set-up and decorations were 

unnecessary and inappropriate use of public money. 

The Council’s recognition programs include providing gift rewards to staff for the following reasons. 

 A gift is provided to staff for Christmas 

 A charity donation or, flowers , up to the value of $75, is provided to support staff in times of 
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mourning.
12

 

 A gift(s) to staff for every five years of service (commencing at 10 years of service). The gift is a 

$50 - $150 storegift voucher
13

. The value of the gift reward varies depending on the length of 

service. 

 A staff member who retires after 25 years, or more, of service receives a retirement gift up to 

the value of $250. 

We were not satisfied that the Employee recognition policy and guidelines clearly identify the 

performance achievements being recognised by sponsoring an annual and general social event. 

The SA recognition guide states recognition is most effective when it is specific and provided 

immediately after the performance achievements. 

In our opinion, these strategies are not consistent with the principles of reward and recognition but 

relate more to staff support. These events are typically organised and funded by an entity’s social 

club, which are activities separate from the entity and not funded by public money. The Council may 

decide to contribute to a social club event (either monetary or allow the use of Council facilities). 

Generally, it is our view that it is not necessary or appropriate to use public money to fund social 

events. Where the Council makes a financial contribution to a social event or gift to an employee, it 

also exposes the Council to the risk of negative public and parliamentary scrutiny on its use of rate 

and taxpayer funds. It is imperative that it can clearly demonstrate that it has observed the 

expenditure principles outlined in section 3.3 and, without any doubt, its expenditure decision is 

able to withstand Parliamentary and public scrutiny. 

Audit Comment # 13 

Auditor General report section-8.3.1 

Recommendation # 13 - We recommend that the Council review its employee recognition of staff 

policy and guidelines with specific focus on staff performance.  

Management response(s):   

With reference to Auditor General report recommendation # 13-  The Council considers that this is 

a general opinion of the Auditor General, not a factual finding and not supported by evidence. This 

general observation is accepted and will be actioned accordingly. 

 

Responsibility  Sam Green –  CEO 
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#4.9  Reconsider expenditure for Council members’ lunch and gifts 

General Observation 

 

Ref to Auditor General report 

section-  9.2.1 

 

Audit Observation(s) 

During the audit we noted that the Council’s Council Member Support Policy and Guidelines, dated 

26 July 2016, provides for the council members’ allowances, support and expenses pursuant to 

section 77 of the LG Act. This policy applied during the period examined. This policy includes special 

functions where from time to time Council members and the Executive will have special functions, 

such as Christmas or staff functions, which will be arranged by the CEO in consultation with the 

Mayor. 

Of the 30 transactions examined, three transactions related to expenditure incurred for the benefit 

of the elected members. These transactions were for the Elected Members’ Christmas function held 

on 13 December 2017. We asked Council staff to: 

 explain the business purpose of the expenditure and the benefit it provided to the Council in 

achieving its objectives and providing services to its community 

 confirm whether the expenditure was incurred for the council members in performing or 

discharging their official functions and duties 

 provide a list of people who attended the Elected Members’ lunch. 

The Council staff advised the: 

 intent of the policy was to provide support for council members in the discharge of their official 

duties 

 policy enables the Mayor to hold a Christmas function and provide gifts 

 CEO approved a budget of $3,000 for the Elected Members’ 2017 Christmas function 

 elected members did not perform or discharge an official function or duty by attending the 

lunch 

 special function is to recognise the efforts by the elected members in discharging their duties 

throughout the year 

 special function is included in this policy to enable the register of allowances and benefits to be 

complete. 

A total of 26 people attended the lunch which included elected members, executive members and 

their respective partners. 

Key observations 

1. Business purpose was not justified 

The Council staff advised that the elected members did not perform or discharge official functions 

and duties while attending the Christmas lunch. 

In our view, the Elected Members’ Christmas lunch and gifts is not consistent with the intent of 

sections 77 and 78 of the LG Act in that the expenditure was not incurred as part of council 

members performing or discharging their official functions and duties. We concluded that the 

Council member support policy has not been implemented appropriately in support of the Elected 

Members’ Christmas lunch and gifts. 

2. The expenditure was unnecessary and inappropriate 

The elected members receive an allowance and the required support in performing or discharging 

their official functions and duties. The Council incurred additional cost with no additional business 

benefit to the Council. In our view, the Christmas gifts to the elected members was unnecessary and 
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inappropriate use of public money. 

3. Non-compliance with the policy 

We found that the Council did not comply with its approved policy where the: 

 Council paid for the cost of elected members’ partners and executives and their partners to 

attend the lunch. The policy is to support the elected members 

 policy does not provide for Christmas gifts to the elected members 

 2017 Christmas function and gifts were not disclosed in the register of allowances and benefits. 

Overall, we concluded that the expenditure on Elected Members’ Christmas lunch and gifts was 

improper use of public money. Continuing this expenditure practice exposes the Council to the risk 

of negative public and parliamentary scrutiny on its use of rate and taxpayer funds. 

Audit Comment # 14, 15 & 16 

Auditor General report section-  9.2.1 

The Council  

 Recommendation # 14 - Revise its Mayor Support and Elected Members Support Policy to 

remove the provision of special functions. 

 Recommendation # 15- To inform its decision on future practice, the Council survey its 

community to understand the public’s expectation of what expenditure of a sensitive nature 

may or may not be funded by public money or coordinate with other councils to gain this 

information. 

 Recommendation # 16 -Audit committee regularly scrutinise sensitive expenditure, which 

results in benefits to the elected members to determine whether it is proper use of public 

money. 

Management response(s):   

 With reference to Auditor General recommendation # 14 - The Council considers that this is a 

general opinion of the Auditor General, not a factual finding and not supported by evidence. 

 With reference to Auditor General  recommendation # 15 - The council will continue to consult 

with its community, in accordance with the community consultation policy 

 With reference to Auditor General  recommendation # 16 - The council has a legislated gifts 

and benefits register, which is publicly available and has an Elected Members Support policy, 

which outlines what benefits the elected members get in support of their role. 

Responsibility  Sam Green –  CEO 
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 8.1 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 
 
To resolve how long agenda item 8.1 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) and Section 91(7) of the Local Government Act 1999, the 
Committee orders that the following aspects of Item 8.1 be kept confidential in accordance 
with Committee’s reasons to deal with this item in confidence pursuant to Section 90 (3) (j) of 
the Local Government Act 1999: 
 

- Report for Item 8.1  
- Attachments for Item 8.1  
- Minutes for Item 8.1  

 
This order shall operate until the report is tabled in the Parliament by the Auditor General, or 
will be reviewed and determined as part of the annual review by Council in accordance with 
Section 91(9)(a) of the Local Government Act 1999, whichever comes first. 
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8.2 INDEPENDENT COMMISSIONER AGAINST CORRUPTION (ICAC) EVALUATION 

UPDATE 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (j) of the Local Government Act 1999, this 
matter is confidential because it relates the Independent Commissioner Against Corruption 
Evaluation. Council is required to ensure the confidentiality of the information related to and 
contained within the evaluation report until the Independent Commissioner Against 
Corruption releases the report. 
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 

8.2 Independent Commissioner Against Corruption (ICAC) Evaluation Update   
 

 

Presenter: Mr Sam Green 

Purpose: To provide an update on the Independent Commissioner Against 
Corruption (ICAC) Evaluation. 

Duration: 30 Minutes 

 
 
C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 8.2 IS TO BE KEPT IN 

CONFIDENCE 
 
 
Purpose 
 
To resolve how long agenda item 8.2 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) and Section 91(7) of the Local Government Act 1999, the 
Committee orders that the following aspects of Item 8.2 be kept confidential in accordance 
with Committee’s reasons to deal with this item in confidence pursuant to Section 90 (3) (j) of 
the Local Government Act 1999: 
 

- Presentation for Item 8.2  
 
This order shall operate until the Independent Commissioner Against Corruption release the 
report, or will be reviewed and determined as part of the annual review by Council in 
accordance with Section 91(9)(a) of the Local Government Act 1999, whichever comes first. 
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