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3.1 EXAMINATION 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (j) of the Local Government Act 1999, this 
matter is confidential because Council is obligated under the Public Audit Act to ensure 
confidentiality of information until State Government are ready to release. 
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 

3.1 EXAMINATION 
 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Mr Ninad Sinkar 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 
 
Attachments : 1⇩ .  Letter to City of Playford- Audit scope 

2⇩ .  Playford Council - 1st Draft report for S Green 
3⇩ .  First response to Auditor General- Letter 23 July 2019 
4⇩ .  Auditor General feedback table 23 July 2019 
5⇩ .  Second response Letter to Auditor-General 16 August 2019 
6⇩ .  Credit card report comments 16 August 2019 
7⇩ .  Additional Credit card report comments  16 August 2019 
8⇩ .  Confidential resolution CGC 
9⇩ .  Final Draft report by Auditor General -Credit card audit 
10⇩ .  Draft Council response to the credit card report 
  

 
PURPOSE 
 
To provide the Council the final draft of the Credit Card Audit report provided by the Auditor 
General and written management response prepared by the CEO in the final stages of the 
draft report officially being issued to the Council, via the Mayor and CEO. 
 
 
STAFF RECOMMENDATION 
 
That the Council endorse the management response (Attachment 10) to be submitted to the 
Auditor General. 
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EXECUTIVE SUMMARY  
 
In May 2018 Council was contacted by the Auditor General and advised of the intention to 
undertake an examination to determine whether the council’s credit cards have been used 
and managed efficiently and economically. The audit process has taken an unreasonably 
long time. Regular reporting on the progress has been brought to the Committee as verbal 
updates. 
 
Recently, Council has been engaged in a two-way process with the Auditor-General with the 
overall purpose of finalising the draft audit report so it can be formally issued to Council to 
enable Council to provide a formal response to the report. 
 
This report and associated response will be combined with the Auditor-General’s reports 
from the other (two) participating councils to create a summarised report for the Auditor- 
General to present to parliament. 
 
Feedback provided to date on the report has focussed on ensuring an accurate, clearly 
presented, and balanced report. Input from the Committee and ultimately Council will be 
critical. 
 
 
1. BACKGROUND 
 
On 25 June 2019, the Auditor General’s team advised they had completed their examination 
of the Council’s credit card use and provided a draft of their report for feedback from the 
administration. The provision of the report was accompanied by a request to meet. The initial 
feedback was requested around the accuracy of data in the report. 
 
Staff have been corresponding with the Auditor-General’s team in an effort to ensure the 
report was accurate, clearly presented, and balanced before being issued to Council in a 
final form. Feedback to the Auditor General included a face to face meeting, requested by 
Council, where the Mayor, CEO, Acting General Manager- Strategy and Corporate and 
Internal Auditor were present. 
 
Part of the discussions have involved agreeing a timeframe, for the provision of formal 
feedback, with the Auditor-General.   
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
1: Smart Service Delivery Program 
Outcome 1.2 Improved service delivery 
 
City of Playford is committed to delivering efficient services and this includes the efficient use 
and management of credit cards and associated expenditure. 
 
This audit was initiated by the Auditor-General under the provisions of the Public Audit Act 
and would be expected to promote efficient and effective service delivery. 
 
 
3. PUBLIC CONSULTATION  
 
The requirement, from the Auditor General, to maintain confidentiality has prevented any 
form of public consultation. 
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4. DISCUSSION 
 
4.1 In May 2018 Council was contacted by the Auditor General and advised of the 

intention to undertake an examination to determine whether the council’s credit 
cards have been used and managed efficiently and economically. (Attachment 1 – 
Audit Scope). 

 
4.2 The process of the audit has taken well over a year from the point of initiation, with 

significant amounts of information being provided to the Auditor-General’s audit 
team. 

 
4.3 On 25 June 2019, the principal audit manager forwarded a report with the results 

of the examination upon notifying the CEO that the examination has been 
completed. (Attachment 2 – First Draft Report Version 1). 

 
4.4 Upon issuing the report the Principal Audit Manager and the Assistant Auditor- 

General requested a meeting to discuss the examination results. The purpose of 
the meeting was to discuss findings and recommendations, any matters requiring 
clarification and highlight any factual errors in the draft report. The intention was for 
the report to be finalised subsequent to this meeting and then for it to be sent to 
Council requesting a formal written response to the findings and recommendations. 

 
4.5 The feedback provided to the team in this meeting, held on 1 July 2019 was to 

highlight some factual and contextual errors with the report. In addition, the 
concern was raised around deviation from scope and the unbalanced nature of the 
report. 

 
4.6 Council’s feedback on the draft was documented and provided in a response on 

the 23rd of July. (Attachment 3 – Feedback based on report Version 1). This 
feedback was provided with a summarising letter stating Council’s position on the 
report. (Attachment 3 – First response letter to Auditor General) (Attachment 4- 
Detailed feedback to Auditor General). 

 
4.7 During this time legal advice was sought around the issue raised regarding 

appropriate approval of expenditure. This was provided to the Auditor-General at 
their request as a sign of good faith. Council’s legal privilege was maintained. 

 
4.8 A second meeting was held on the 5th August to discuss the feedback in detail and 

consider amendments to the results report. In addition to this meeting the Auditor- 
General officially responded to the letter from the CEO. 

 
4.9 The result of this second meeting was an amended report from the Auditor 

General. This report was the attempt to take on the feedback provided to the audit 
team. 

 
4.10 Unfortunately, the amended report did little to take on the feedback provided and 

retained the errors highlighted. As a result, further feedback was provided in the 
form of: 

 
4.10.1 Another letter from CEO to the Auditor-General expressing general 

dissatisfaction and concern around the intent of the report and the missed 
opportunity for a positive impact for local government (Attachment 5 – 
Second CEO letter to AG). 

 
4.10.2 Review of initial feedback provided and where the feedback had been 

addressed or overlooked (Attachment 6 – Reviewed Feedback). 
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4.10.3 Additional feedback based on the amended report, including a review by 
Council’s Internal Auditor (Attachment 7 – Additional Feedback). 

 
4.11 The amended draft report was provided to the Corporate Governance Committee 

for information and comments on 27 August 2019. The CGC passed a resolution 
and recommended that the Internal Auditor rewrite the report and provide a copy to 
the Management and the CGC by 1 October 2019. (Attachment 8- Confidential 
resolution CGC). 

 
4.12 A re-written report was provided to the Auditor General on 3 October 2019, for 

consideration and discussion.  
 
4.13 The Mayor, CEO, Acting General Manager- Strategy and Corporate and the 

Internal Auditor met with the Auditor General and his team on 8 October 2019 to 
discuss the audit report and to further highlight the concerns regarding the factual 
accuracy of some of the findings and recommendations in the report.  

 
4.14 Based on the discussion and feedback provided in the meeting on 8 October 2019, 

the Auditor General provided an updated report and requested formal feedback 
from the Council by 5 November 2019. (Attachment 9- Final draft report by Auditor 
General- Credit card audit). Staff advised that due to meeting availability, a final 
response would be provided by 6 November 2019. 

 
4.15 The CEO, Acting General Manager – Strategy and Corporate and the Internal 

Auditor have prepared a formal response in the form of a re-written report and 
agreed management actions. (Attachment 10- Formal response to the Credit Card 
report). 

 
 

5. OPTIONS 
 
Recommendation 
 
That the Council endorse the management response (Attachment 10) to be submitted to the 
Auditor General. 
 
Option 2 
 
The Council endorse the management response (attachment 10) to be submitted to the 
Auditor General, with the following amendments: 
 

 ___________________________ 
 ___________________________ 
 ___________________________ 
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6. ANALYSIS OF OPTIONS  
 

6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
The staff has classified the audit findings in the audit report into two categories: 

 
1) Performance improvement opportunities – These audit observations are supported by 

audit evidence and based on appropriate verification processes carried out by the Auditor 
General.  
 

2) General observations – These are general observations by the Auditor General and not 
supported by audit evidence. They are considered as general opinion of the Auditor 
General. 

 
The CEO, Acting General Manager – Strategy and Corporate and the Internal Auditor have 
reviewed the findings and have agreed action plans to address the recommendations, 
wherever applicable.  
 
6.1.2 Financial Implications 
 
There are no financial or resource implications. 
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
Option 2 allows the Council to propose amendments to the management response. Any 
proposed amendments will be incorporated into the response, prior to the response being 
submitted to the Auditor-General. 
 
6.2.2 Financial Implications 
 
The financial implications of any proposed changes to the response are dependent on the 
amendments made. 
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 3.1 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 
 
To resolve how long agenda item 3.1 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) and Section 91(7) of the Local Government Act 1999, the Council 
orders that the following aspects of Item 3.1 be kept confidential in accordance with Council’s 
reasons to deal with this item in confidence pursuant to Section 90 (3) (j) of the Local 
Government Act 1999: 
 

- Report for Item 3.1  
- Attachment(s) for Item 3.1  
- Minutes for Item 3.1  

 
This order shall operate until the report is tabled in the parliament by the Auditor General, or 
will be reviewed and determined as part of the annual review by Council in accordance with 
Section 91(9)(a) of the Local Government Act 1999, whichever comes first. 
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3.2 INDEPENDENT COMMISSIONER AGAINST CORRUPTION DRAFT 

EVALUATION REPORT 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (j) of the Local Government Act 1999, this 
matter is confidential because it relates the Independent Commissioner Against Corruption 
Evaluation. Council is required to ensure the confidentiality of the information related to and 
contained within the evaluation report until the Independent Commissioner Against 
Corruption releases the report. 
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 

3.2 INDEPENDENT COMMISSIONER AGAINST CORRUPTION DRAFT 
EVALUATION REPORT 

 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Mr Sam Green 
 
Delegated Authority : Matters for Information. 
 
Attachments : 1⇩ .  Letter from ICAC Commission to initiate evaluation - 01 April 

2019 
2⇩ .  Independent Commissioner Against Corruption Act 2012 - 

Section 54 - Confidentiality 
 
 

Purpose 
 
To provide Council with the draft report from the Independent Commissioner Against 
Corruption (ICAC) Evaluation and discuss the proposed formal Council response. 
 
 
STAFF RECOMMENDATION 
 
1. That Council receive and note the draft report. 

 
2. That Council acknowledges Section 54 of the ICAC Act as it relates to confidentiality. 
 
3. That the CEO draft a response to the draft report for endorsement by Council at a 

subsequent meeting to be held prior to 15 November 2019. 
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Relevance to Strategic Plan 
 
1: Smart Service Delivery Program 
Outcome 1.2 Improved service delivery 
 
 
Relevance to Public Consultation Policy 
 
The ICAC evaluation incorporated the opportunity for members of the public to make 
submissions for consideration as part of the evaluation. 
 
 
Background 
 
On 1st April 2019, the ICAC Deputy Commissioner advised of his intention to conduct an 
evaluation on the City of Playford’s practices, policies and procedures via the attached letter. 
The public notification of the evaluation was published in a public statement on 10th April 
2019. 
 
Since that time, Council administration have been engaging with the Deputy Commissioner 
for ICAC and his team to provide information relevant to his evaluation. 
 
The broad scope of the evaluation was to review the following: 
 

 Councils governance framework in regards to risk of corruption, misconduct and 
maladministration. 

 Councils practices, policies and procedures in respect of human resource 
management, financial management, information management and the use of assets 
and resources. 
 

The evaluation was managed to scope and conducted over a six month timeframe. The 
engagement between Council staff and the ICAC team has been positive and constructive 
and has enabled the initiation of improvements while the evaluation was underway. 
 
 
Current Situation 
 
On the 21st October 2019, the Mayor and CEO received the attached draft report (provided 
separately to this report to ensure confidentiality) from the Deputy Commissioner which lists 
21 recommendations to assist Council to minimise the risks for corruption, misconduct and 
maladministration. 
 
The recommendations follow the key themes of: 
 

 Organisational Values. 

 Policy Governance Framework – formalised policy lifecycle system that handles the 
creation, approval, dissemination, education and review of all Council’s policies. 

 Records Management Policy & System – improvements based on use of technology, 
process and roles to enhance information management and reduce risk of 
misconduct. 

 Human Resource Management – improvement to the recruitment, performance 
management and induction of staff to minimise risk of conflict and misconduct. 

 Procurement – inclusion of procurement and finance staff in the procurement process 
and improve records management to ensure risk of maladministration is minimised. 
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Overall the recommendations are constructive and support the intention of the CEO to 
implement process, policy and procedures that support a framework promoting good 
governance and transparency across the organisation, with the Elected Members of Council, 
and the community more broadly. 
 
This report is provided under the confidentiality provisions as outlined in the Local 
Government Act and Section 54 of the ICAC Act (see Attachment 2). 
 
 
Future Action 
 
The Deputy Commissioner has provided a deadline of 15th November 2019 for a Council 
response to enable him to finalise his report. It is anticipated that this report will be tabled in 
Parliament in the December sitting. Once tabled in parliament the report will become 
publically available. 
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Letter from ICAC Commission to initiate evaluation - 01 
April 2019 

222 Item 3.2 - Attachment 1 
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Independent Commissioner Against Corruption Act 2012 - 
Section 54 - Confidentiality 
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 3.2 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 
 
To resolve how long agenda item 3.2 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 90(2) and Section 91(7) of the Local Government Act 1999, the Council 
orders that the following aspects of Item 3.2 be kept confidential in accordance with Council’s 
reasons to deal with this item in confidence pursuant to Section 90 (3) (j) of the Local 
Government Act 1999: 
 

- Report for Item 3.2  
- Attachments for Item 3.2  
- Minutes for Item 3.2  

 
This order shall operate until the Independent Commissioner Against Corruption release the 
report, or will be reviewed and determined as part of the annual review by Council in 
accordance with Section 91(9)(a) of the Local Government Act 1999, whichever comes first. 
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