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18.1 CORPORATE GOVERNANCE COMMITTEE - APPOINTMENT OF INDEPENDENT 

MEMBER 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 

 
Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this 
matter is confidential because the information contained within the attachment relates to 
personal affairs of the shortlisted applicants and their referees, and the disclosure of this 
information would be unreasonable due to its sensitivity. It is recommended that this is not a 
matter for public knowledge and that the matter be considered in confidence. 
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
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18.1 CORPORATE GOVERNANCE COMMITTEE - APPOINTMENT OF INDEPENDENT 
MEMBER 

 
Responsible Executive Manager : Mr Sam Green 

 
Report Author : Ms Kate Symes 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 

 
Attachments : 1.  Shortlist - Summary of Experience  

2.  Corporate Governence Committee Independent Member - 
Shortlisted Candidates CV's  

 
 
PURPOSE 

 
To appoint an Independent Member to the Corporate Governance Committee for the period 
expiring 31 October 2020. 
 
 

STAFF RECOMMENDATION 
 

Council appoints Mr Damian Pulgies to the Corporate Governance Committee for the term 
expiring 31 October 2019. 
 
 

 
 
EXECUTIVE SUMMARY  

 
Mr Andrew Andreyev’s appointment to the Corporate Governance Committee expired on 31 
October 2017 resulting in a vacancy for an Independent Member. An Expression of Interest 
(EOI) process was recently undertaken resulting in a short list of four (4) candidates being 
interviewed by the Chief Executive Officer and Deputy Chief Executive Officer.  
 
The shortlisted candidates were interviewed to ascertain which candidate would be the best 
fit and bring complimentary skills, knowledge and experience to assist the Committee in 
carrying outs its role and functions.  
 
The Mayor was briefed on the interviews and concurred with the preferred candidate being 
put forward for Council consideration. Attachment 2 contains the CV’s of the candidates 
interviewed. In short each shortlisted candidate had skills and/or experience to offer the 
Committee.  
 
 
1. BACKGROUND 

 
The Charter for the Corporate Governance Committee states that the Committee shall 
comprise five (5) members consisting of two Council Members (of which the Mayor is the 
Principal Member) and three Independent Members.  
 
Appointments to the Committee are structured in a way that continuity of membership and 
knowledge is balanced with the opportunity to refresh the membership. At this point in time it 
is considered appropriate to offer a (2) year term which to ensures ongoing continuity of the 
Committee knowledge base without making longer term commitments given that a new 
Council may wish to consider its membership early in its term. This staggering would result in 
one Independent position expiring on the 31 October next year and two in October 2019. 
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2. RELEVANCE TO STRATEGIC PLAN  

 
1: Smart Service Delivery Program 
Outcome 1.2 Improved service delivery 
 
The purpose of an Audit Committee is to ensure effective corporate governance and 
legislative compliance. Effective corporate governance is an essential requirement to enable 
Council to achieve the objectives and strategies in the Annual Plan, Long Term Financial 
Plan and Council Plan. 
 
 
3. PUBLIC CONSULTATION  

 
No public consultation is required. 
 
 
4. DISCUSSION 

 
4.1 An Expression of Interest (EOI) process was undertaken with seventeen (17) 

applications being short listed to four (4) candidates that progressed to an interview 
with the Chief Executive Officer and Deputy Chief Executive Officer. 
 

4.2 Following the interview process the preferred candidate was Mr Damian Pulgies.  Mr 
Pulgies is currently employed as the Senior Manager, Operational Risk and 
Compliance at Westpac Banking Group. He is also an Independent member of the 
Audit, Risk and Improvement Committee with Broken Hill City Council where he is 
on a four (4) year term with two (2) years as Chair of the Committee, refer to 
attachment 2.   

 
4.3 In addition to the roles mentioned above Mr Pulgies also has a Board role with 

Playgroup SA, previous working history with PwC and KPMG with a heavy focus on 
the audit and risk areas. Given the Council’s current focus on the opportunities 
associated with commercial investment decisions it is considered that Mr Pulgies 
had the most relevant skillset and working experience associated with the role and is 
recommended accordingly. 

 
4.4 The other three (3) candidates offered a range of local government, risk 

management, financial and audit experience, refer to attachment 1. 
 

 
5. OPTIONS 
 

Recommendation 
 
Council appoints Mr Damian Pulgies to the Corporate Governance Committee for the term 
expiring 31 October 2019. 
 
Option 2 
 
Council appoints ………………. to the Corporate Governance Committee for a term expiring 
31 October 2019. 
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6. ANALYSIS OF OPTIONS  

 
6.1 Recommendation Analysis 
 

6.1.1 Analysis & Implications of the Recommendation 
 
Option 1 would see the appointment of a strong Independent Member with demonstrated 
knowledge and experience which would complement the current skills and knowledge of the 
current Independent Member of the Corporate Governance Committee. 
 
6.1.2 Financial Implications 
 
There is no additional financial impact from option 1. The Committee will continue with 
business as usual.  
 
6.2 Option 2 Analysis 
 
6.2.1 Analysis & Implications of Option 2 
 
Option 2 may result in a new member offering a different level of experience and knowledge. 
If a new EOI is required this will extend the period of the vacancy without a guarantee of a 
more suitable candidate. 
 
6.2.2 Financial Implications 
 
Option 2 will result in additional time and costs associated with running a detailed selection 
process.  
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 18.1 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 

 
To resolve how long agenda item 18.1 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 

Pursuant to Section 90(2) and Section 91(7) of the Local Government Act 1999, the Council 
orders that the following aspects of Item 18.1 be kept confidential in accordance with 
Council’s reasons to deal with this item in confidence pursuant to Section 90 (3) (a) of the 
Local Government Act 1999: 
 

 Attachment(s) for Item 18.1  
 
This order on the Attachment shall operate until the next scheduled annual review of 
confidential items by Council at which time this order will be reviewed and determined in 
accordance with Section 91(9)(a) of the Local Government Act 1999. 
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