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8.1 REVIEW OF THE CHIEF EXECUTIVE OFFICER'S QUARTERLY PERFORMANCE 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 
 
 
Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this 
matter is confidential because the matter relates to information pertaining to the personal 
affairs of the Chief Executive Officer and is not a matter of public knowledge.   
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 

8.1 Review of the Chief Executive Officer's Quarterly Performance  
 
Attachments : 1⇩ .  Quarterly KPI Update Report 

2⇩ .  Budget Update Report - November 2020 
 

 

Presenter: Mr Sam Green  

Purpose: For the Committee to receive a presentation and verbal update from the 
Chief Executive Officer regarding the progress of the CEO Key 
Performance Indicators (KPIs) for the second quarter of 2020/21 and 
review of the half year financial position.   

Duration: 30 Minutes 
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Quarterly KPI Update Report 6 Item 8.1 - Attachment 1 
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Quarterly KPI Update Report 10 Item 8.1 - Attachment 1 
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Quarterly KPI Update Report 11 Item 8.1 - Attachment 1 
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Quarterly KPI Update Report 12 Item 8.1 - Attachment 1 
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Quarterly KPI Update Report 13 Item 8.1 - Attachment 1 
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Quarterly KPI Update Report 14 Item 8.1 - Attachment 1 
 

 

  Rele
as

ed
 27

uly
 20

21



Quarterly KPI Update Report 15 Item 8.1 - Attachment 1 
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Quarterly KPI Update Report 17 Item 8.1 - Attachment 1 
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 8.1 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 
 
To resolve how long agenda item 8.1 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.1 be kept confidential in accordance with Committee’s reasons to 
deal with this item in confidence pursuant to Section 90 (3) (a) of the Local Government Act 
1999: 
 

- Attachment(s) for Item 8.1  
 

This order shall operate until the next annual review of confidential items by Council at which 
time this order will be reviewed and determined in accordance with Section 91(9)(a) of the 
Local Government Act 1999. 
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8.2 CHIEF EXECUTIVE OFFICER PROFESSIONAL DEVELOPMENT 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this 
matter is confidential because the matter relates to information pertaining to the personal 
affairs of the Chief Executive Officer and is not a matter of public knowledge.   
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
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8.2 CHIEF EXECUTIVE OFFICER PROFESSIONAL DEVELOPMENT 
 
Responsible Executive Manager : Mr Sam Green 
 
Report Author : Ms Susie Reichstein 
 
Delegated Authority : Matters delegated to the Committee. 
 
 
PURPOSE 
 
The purpose of this report is to seek the support of the CEO Performance Review Committee 
for the CEO, Mr Sam Green, to nominate for membership of the Local Government Chief 
Officers’ Group. 
 
 

STAFF RECOMMENDATION 
 
The CEO Performance Review Committee supports the Chief Executive Officer, Mr Sam 
Green, in nominating for membership of the Local Government Chief Officer’s Group, and if 
successful in gaining membership, endorse that this membership would fulfil the clauses 
within the CEO’s Contract of Employment that relate to mentoring and coaching. 
 
 

 
 
EXECUTIVE SUMMARY  
 
The CEO, Mr Sam Green, has a clause within his employment contract that states: 
 
13.1 The Council agrees to provide the CEO with access to executive coaching or mentoring 
services through LGASA Recruitment or another mutually agreed provider for a period of 12 
hours each year. 
 
13.2 The costs associated with the executive coaching or mentoring services through either 
the LGASA Recruitment or another mutually agreed provider will be borne by the Council. 
 
This report seeks the endorsement of the Committee for the CEO to nominate for 
membership of the Local Government Chief Officers’ Group, and if successful in gaining 
membership endorse that this membership would fulfil the clauses within the CEO’s Contract 
of Employment that relate to mentoring and coaching. 
 
 
1. BACKGROUND 
 
The Local Government Chief Officers’ Group was formed in 1981. Membership is limited to 
just 130 members across Australia and New Zealand. 
 
There has never been a formal structure or secretariat for the group. There is no hierarchy of 
honorary positions, and the Group co-ordination has been achieved through one member 
acting as National Registrar and the Councils that host meetings providing the resources 
necessary for the calling and conduct of meetings. 

 
The National Registrar keeps membership records and liaises with host council CEOs over 
the conduct of meetings. There are no subscriptions and the only costs are those associated 
with attending the meetings e.g. travel and meals etc. 
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The objectives of the Group are: 
 

a. To act as a forum for the exchange of experience and information between Chief 
Officers to benefit their councils in particular and local government in general.  
 

b. To utilise the experience and knowledge of Chief Officers at various government and 
organisational levels.  
 

c. To facilitate the professional development and training of Chief Officers.  
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
1: Smart Service Delivery Program 
Outcome 1.2 Improved service delivery 
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consult the community on this matter.  
 
 
4. DISCUSSION 

 
4.1 Membership of this group would enable the CEO to interact with CEO’s across 

Australia and New Zealand broadening his knowledge and experience through 
exposure to a wider range of issues and people. 

 
4.2 There is no cost to be a member just associated costs of attending the meetings. 

The Group normally meets 3 times per year. 
 

4.3 South Australian CEOs, who are members of the group, acknowledge that the 
Group has benefited them personally through their own growth and development 
and their organisations have also benefited from the Australian and New Zealand 
network. 

 
4.4 Within his contract of employment, the CEO is entitled to 12 hours per year of 

coaching and mentoring paid by the Council. The CEO is seeking to utilise 
membership of the Chief Officers’ Group as a means of obtaining that mentoring. 

 
4.5 The cost of one-on-one mentoring varies according to the practitioner providing the 

service. Most commonly the range is $250 + GST per hour to $650 + GST per 
hour.   

 
 

5. OPTIONS 
 
Recommendation 
 
The CEO Performance Review Committee supports the Chief Executive Officer, Mr Sam 
Green, in nominating for membership of the Local Government Chief Officer’s Group, and if 
successful in gaining membership, endorse that this membership would fulfil the clauses 
within the CEO’s Contract of Employment that relate to mentoring and coaching. 
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6. ANALYSIS OF OPTIONS  
 

6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
In supporting the CEO to nominate for membership of the Chief Officers’ Group, and if the 
CEO is successful in gaining membership, Council would be fulfilling its obligations under 
Clause 13 of the CEO’s contract of employment. 
 
6.1.2 Financial Implications 
 
Although there are no memberships fees associated with being a member of the Chief 
Officers’ Group, should the CEO be successful in gaining membership, the costs associated 
with attending meetings would be borne by the Council in accordance with the CEOs 
employment contract.  
 
The approximate costs associated with attendance at three meetings of the Chief Officer’s 
Group in a year or receiving 12 hours of professional mentoring or executive coaching 
services are comparable. The table below illustrates comparison costs and is based on a 
practitioner in the mid-range of commonly charged fees for professional and coaching 
services. Travel for three meetings has been based on airfares, hotel rates and meal costs, if 
travel were to occur to Perth, Brisbane and Sydney. 
 

 Mentoring/Coaching Chief Officers Group 

 12 hours at $450/hr  Travel to three interstate 
meetings, incorporating 
travel, accommodation and 
meal costs 

Total approximate costs $5400 $3300 

 
 
C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 8.2 IS TO BE KEPT IN 

CONFIDENCE 
 
 
Purpose 
 
To resolve how long agenda item 8.2 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 8.2 be kept confidential in accordance with Committee’s reasons to 
deal with this item in confidence pursuant to Section 90 (3) (a) of the Local Government Act 
1999: 
 

- Report for Item 8.2  
- Minutes for Item 8.2  

 
This order shall operate until the next annual review of confidential items by Council at which 
time this order will be reviewed and determined in accordance with Section 91(9)(a) of the 
Local Government Act 1999. 
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