
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
CONFIDENTIAL ORDINARY COUNCIL 

MEETING 
 
 

Rele
as

ed
 27

 Ju
ly 

20
21



Rele
as

ed
 27

 Ju
ly 

20
21



Confidential Ordinary Council Agenda 3 25 February 2020 
 

 

 

CONFIDENTIAL MATTERS 

Staff Reports 

17.1 Motion on Notice ............................................................................................. 4      

17.2 Health Precinct - Development Options for Lot 47 & Lot 48 Mark Road 
(Attachments) .................................................................................................. 6 

17.3 Organisational Delivery (Attachment) ............................................................ 73 

 

 

Rele
as

ed
 27

 Ju
ly 

20
21



Confidential Ordinary Council Agenda 4 25 February 2020 
 

 

 
17.1 MOTION ON NOTICE 
 
Contact Person: Mr Sam Green 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (e) of the Local Government Act 1999, this 
matter is confidential because it relates to previous threats to the personal safety of members 
of Council. 
 
 
A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 

17.1 MOTION ON NOTICE 
 
Contact Person: Mr Sam Green   
 
 
Why is this matter before the Council or Committee? 
 
Councillor Rentoulis submitted the following Motion on Notice for Council’s consideration. 
 
 

MOTION ON NOTICE 
 
That staff prepare a report to be brought back to the March meeting of Council and that the 
report detail the following: 

 Advice is sought from the Northern District Team at Elizabeth Police Station to 
determine the best sites to install surveillance cameras with live feed and recording 
on the stobie poles at the intersection of Robert and Taylors Road with at least one 
camera to be an imitation camera that can be moved to other known hot spots for 
dangerous driving or 'hooning' in the council area. 

 That the costs and implications be considered to install signage on the stobie poles to 
put the public on notice that they are being surveilled at the intersection by live 
cameras.  

 That the costs, legal implications, and approvals required be considered and reported 
back to Council as part of the report. 

 That should the Council support the installation of surveillance cameras that the 
associated costs be included in the 2020/21 Budget process. 

 That the Mayor write to the Northern District Team at Elizabeth Police Station to 
advise them of the motion and to request that they increase the frequency of their 
patrolling at the intersection. 
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 17.1 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 
 
To resolve how long agenda item 17.1 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Council orders that the 
following aspects of Item 17.1 be kept confidential in accordance with Council’s reasons to 
deal with this item in confidence pursuant to Section 90 (3) (e) of the Local Government Act 
1999: 
 

- Report for Item 17.1  
- Minutes for Item 17.1  

 
This order shall operate until the next scheduled annual review of confidential items by 
Council at which time this order will be reviewed and determined in accordance with Section 
91(9)(a) of the Local Government Act 1999. 
 
Pursuant to Section 91(9)(c) of the Local Government Act 1999, the Council delegates to the 
Chief Executive Officer the power to revoke this order at any time, and the Chief Executive 
Officer must advise the Council of the revocation of this order as soon as possible after such 
revocation has occurred. 
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17.3 ORGANISATIONAL DELIVERY 

Contact Person: Mr Sam Green 

Why is this matter confidential? 

Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this 
matter is confidential because it relates to employees of the Council. 

A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE

No action – this motion passed in the open section.

B. THE BUSINESS MATTER

17.3 ORGANISATIONAL DELIVERY 

Responsible Executive Manager : Mr Sam Green 

Report Author : Mrs Skye Nitschke 

Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 

Attachments : 1⇩ .  Setting us up to Deliver' Information Report 

PURPOSE 

For the Chief Executive Officer to consult with the Council pursuant to Section 99 (2) of the 
Local Government Act regarding the organisational structure for the staff of the Council and 
to consult with the Council pursuant to Section 100 of the Local Government Act and the role 
of Deputy Chief Executive Officer in the structure. 

STAFF RECOMMENDATION 

1. The Council note and receive the report titled ‘Setting us up to Deliver’.

2. The Chief Executive Officer consider the feedback provided by Council when finalising
the organisational structure.

EXECUTIVE SUMMARY 

The Chief Executive Officer is proposing to make minor alterations to the organisational 
structure to establish a structure that he believes will provide the optimum arrangements to 
ensure ongoing delivery of high quality services to the community and delivery of Council’s 
Strategic Management Plans. As part of the proposed structure the CEO intends on 
removing the role of Deputy CEO which requires specific discussion with the Council. 

In presenting the proposed structure the CEO is seeking feedback from the Council as it is 
valued, and as it is a requirement of the Local Government Act 1999 that the Council be 
consulted on structure change of a significant degree. Whilst the changes are not considered 
significant the Council’s feedback is welcomed prior to the structure being finalised and 
implemented. 
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1. BACKGROUND 
 
The Chief Executive Officer (CEO) commenced in his role on 16 September 2019. The CEO 
prior to his appointment held the position of acting CEO for a period of almost 12 months. 
During this period the CEO, whilst acting CEO, made a deliberate decision to maintain 
vacancies that existed in a number of senior roles to provide the incoming CEO with 
maximum flexibility to determine an appropriate organisational structure and to appoint 
people to the roles that would deliver on the Council’s and CEO’s vision. 
 
The CEO, having previously been the acting CEO and prior to that Deputy CEO, was well 
positioned to determine the needs of the organisation in a structural sense. That knowledge 
combined with some internal consultation with the interim Executive and staff more broadly 
resulted in some proposed structural changes that are presented to the Council for feedback. 
 
Section 99 (2) of the Local Government Act 1999 states that: 

“ (2) The chief executive officer must consult with the council (to a reasonable degree) 
when determining, or changing to a significant degree—  

(a) the organisational structure for the staff of the council; or  

(b) the processes, terms or conditions that are to apply to the appointment of 
senior executive officers; or  

(c) the appraisal scheme that is to apply to senior executive officers.” 

Section 100 of the Local Government Act 1999 states that: 

“ Council may have a deputy chief executive officer 

(1) The chief executive officer must, in determining the organisational structure 
for the council, in consultation with the council, decide whether to have a 
deputy to the chief executive officer.  

(2) The chief executive officer is responsible for appointing a person to an office 
created under subsection (1).  

(3) However, the chief executive officer must obtain the concurrence of the 
council before the chief executive officer makes an appointment to, or 
removes a person from, the position of deputy.  

(4) The title of the office under subsection (1) is at the discretion of the chief 

executive officer after consultation with the council.” 

 
The CEO has commenced Executive level recruitment in line with the existing structure of the 
organisation. The proposed structure would not see any impact on the appointments made to 
date with only minor portfolio amendments being proposed. The General Managers 
appointed have been advised that some changes to Business Unit portfolios may occur. 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
1: Smart Service Delivery Program 
Outcome 1.2 Improved service delivery 
 
The organisation’s structure being aligned to the strategic focus of the Council will ensure 
that service delivery meets community needs. 
 
 
3. PUBLIC CONSULTATION  
 
There is no requirement to consultant with the public on this matter. 
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4. DISCUSSION 
 
4.1 The way an organisation is structured can have an impact on the success of its 

delivery. There are many different ways that an organisation can be structured with 
no particular way being right or wrong. Generally speaking an organisational 
structure should have some alignment to the Strategic Plan, be designed to 
maximise the use of human resource talent, have an underpinning philosophy that 
reinforces the direction the organisation is going. 
 

4.2 When establishing the proposed structure the CEO has had regard to his extensive 
knowledge of Local Government more broadly, extensive knowledge of Playford’s 
past and future direction, and his philosophies around how to best deliver in this 
organisation. 

 
4.3 The opportunity that presents itself is to reset the organisation and to be clear on 

what is required to be delivered, where the boundaries are in terms of behaviours 
and the associated culture, what is expected of leaders, and what is expected of all 
staff more broadly. 

 
4.4 The paper at Attachment 1 attempts to succinctly outline what changes are 

proposed to the current structure and delivery to provide the optimum environment 
to take the organisation forward under the leadership of the new CEO. Key 
highlights from the paper are outlined below. 

 
4.4.1 A reinforcement and definition of a 3 Business Unit structure with two 

business units focussed on service delivery to our community and a third 
providing strategic level direction and corporate support functions i.e. 
finance, HR, ICT etc. 

4.4.2 Reinforcement of the Foundation Principles introduced by the CEO to drive 
towards a culture of workplace safety and accountability. The Foundation 
Principles will in due course respond to one of the ICAC evaluation 
recommendations. 

4.4.3 A refocussing of resources to create an organisation that is more engaged 
with the community it serves and that listens and responds appropriately. 

4.4.4 An explanation of the CEO’s leadership approach around creating an 
engaged workforce that will continue to unlock the potential that exists 
within the current staff resources ultimately resulting in better community 
delivery through a safer, more committed, and more capable workforce. 

4.4.5 Explanation is provided of the different types of work required to be 
delivered in the organisation which supports the 5 level structure. 

 
4.5 A number of somewhat minor structural changes are being proposed in the change 

process. Those changes can be seen on the attached organisational structure 
charts and are also summarised in Attachment 1, however, are identified below 
with discussion where considered necessary. 

 
4.5.1 Recent additions of the Internal Audit and Executive Strategic Advisor roles 

reporting to the CEO. These are not Executive level roles however are 
considered important to have direct reporting line to the CEO. 

4.5.2 Renaming of the ‘Marketing, Communication and the Arts’ department to 
‘Community Engagement and Experience’. This name is considered to 
better reflect the direction of the team. 

4.5.3 The Customer Contact team to move into the Community Engagement and 
Experience department to better align the opportunity for community 
engagement. 
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4.5.4 The Events area to stay in the newly formed Community Engagement and 
Experience department whilst the Arts and Culture resources move into the 
Community Services department. 

4.5.5 The Stretton Centre to move from the Strategy and Corporate Business 
Unit and to be managed out of the City Services Business Unit under the 
leadership of the Senior Manager Civic Venues, Libraries, and Stretton. 

4.5.6 The proposed structure includes the redundancy of the role of Director 
Stretton Centre. The review of Stretton’s operations will determine how the 
Stretton brand is maintained into the future. 

4.5.7 The Strategic Projects and Assets Business Unit to be renamed to City 
Assets. There has been concern for some time that the reference to 
Strategic Projects created internal delivery and execution problems with key 
parts of the organisation not being involved in strategic project decisions. 
Whilst a name change alone will not correct this situation it will help 
reinforce the new approach to project establishment, design, and execution. 

4.5.8 Creation of a new learning and development role to ensure that the 
organisations training is more effectively managed leading to a more skilled 
workforce. This role will assist to build capability in the organisation and to 
unlock the latent potential that exists in our staff group. 

4.5.9 The Executive Strategic Advisor role as previously discussed with Council 
now forms part of the structure reporting to the CEO. 

 
4.6 One of the more significant changes proposed is the removal of the Deputy Chief 

Executive Officer role in the structure. It is proposed to remove the role from the 
structure as the CEO considers it is not necessary at this point in time. It is 
acknowledged that a Deputy CEO role has its advantages in some circumstances 
however for the following reason it is not considered necessary at this time: 

 
4.6.1 A Deputy CEO can offer succession planning opportunities. Given the CEO 

has recently commenced on a 5 year contract succession planning is not 
an immediate consideration. The opportunity also exists to invest in all of 
the General Managers which will build capability across the board which will 
build stronger foundations. 

4.6.2 The Deputy CEO role to be successful needs more authority than other 
General Managers however the structure is not set up this way. 

4.6.3 The General Managers are all new to their roles and it is probably too early 
to determine who would make a suitable Deputy CEO. 

 
It is intended to implement the proposed changes on 9 March 2020 subject to feedback 
received. This will enable other vacancies to be addressed which will take time however 
will increase stability. 

 
 

5. OPTIONS 
 
Recommendation 

 
1. The Council note and receive the report titled ‘Setting us up to Deliver’. 

2. The Chief Executive Officer consider the feedback provided by Council when finalising 
the organisational structure. 
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6. ANALYSIS OF OPTIONS  
 

6.1 Recommendation Analysis 
 
6.1.1 Analysis & Implications of the Recommendation 
 
The CEO has established a structure and is focussing on areas that are considered most 
likely to ensure that the organisation is positioned well to deliver the services and the strategy 
that Council has in place. 
 
Given the importance of a synergy between the administration and the Elected Body the 
opinion of the Council will be important prior to finalising any changes and therefore feedback 
is welcomed. 
 
6.1.2 Financial Implications 
 
Some roles in the organisation that are not at the senior level are still under consideration. It 
is envisaged that the structural changes will be cost neutral at worst however are most likely 
to result in ongoing savings to the organisation. Consideration of organisational savings will 
form part of the Annual Business Plan and Budget process. 
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 17.3 IS TO BE KEPT IN 
CONFIDENCE 

 
 
Purpose 
 
To resolve how long agenda item 17.3 is to be kept confidential. 
 
 

STAFF RECOMMENDATION 
 
Pursuant to Section 91(7) of the Local Government Act 1999, the Council orders that the 
following aspects of Item 17.3 be kept confidential in accordance with Council’s reasons to 
deal with this item in confidence pursuant to Section 90 (3) (a) of the Local Government Act 
1999: 
 

- Report for Item 17.3  
- Attachment(s) for Item 17.3  
- Minutes for Item 17.3  

 
This order shall operate until 9 March, 2020, or the date at which organisational changes are 
implemented, or will be reviewed and determined as part of the annual review by Council in 
accordance with Section 91(9)(a) of the Local Government Act 1999, whichever comes first. 
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