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7.1  CEO PERFORMANCE REVIEW COMMITTEE - COACHING DISCUSSIONS 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

No action – this motion passed in the open section 
 
 
B. THE BUSINESS MATTER 
 
7.1 CEO Performance Review Committee - Coaching Discussions  
See Attachment No: 1.  CEO Development Plan - Quarterly September 2014 FINAL 
  
 

Presenter: Mayor Docherty, Paul Raymond & Tanya Perry 

Purpose: The Committee invited the CEO Coaches to provide direct feedback and 
will consider the CEO’s Development Plan. 

Outcome: The Committee receives feedback from the CEO Coaches. 

Duration: 30 Minutes 
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C. COMMITTEE TO DECIDE HOW LONG ITEM 7.1 IS TO BE KEPT IN CONFIDENCE 
Contact Officer Member: Steven  Watson 

 
Purpose 
 
To resolve how long agenda item 7.1 is to be kept confidential. 
 
STAFF RECOMMENDATION 
 
That pursuant to Section 90 (3) (a) of the Local Government Act 1999and Section 91(7) of 
the Local Government Act 1999 the Committee orders that the following aspects of Item 7.1 
be kept confidential: 

• Attachment(s) for Item 7.1 until the 2016 Confidential Items Annual Review 
• Discussion for Item 7.1 until the 2016 Confidential Items Annual Review 

 

 
 
Options 
 
Option 1 
 
That pursuant to Section 90 (3) (a) of the Local Government Act 1999and Section 91(7) of 
the Local Government Act 1999 the Committee orders that the following aspects of Item 7.1 
be kept confidential: 

• Attachment(s) for Item 7.1 until the 2016 Confidential Items Annual Review 
• Discussion for Item 7.1 until the 2016 Confidential Items Annual Review 

 
 
Option 2 
 
The Committee determines a different timeframe for any “in confidence” aspects of agenda 
item 7.1 to remain in confidence. 
 
 

 
Analysis of Options 
 
Option 1 
 
This item is excluded from the public on the basis that it relates to Section 90 (3) (a) of the 
Local Government Act 1999 of the Local Government Act 1999.  
 
Specifically, Item 7.1 relates to information pertaining to the personal affairs of CEO, Mr Tim 
Jackson. 
 
Option 2 
 
The Committee may determine a different timeframe for any “in confidence” aspects of 
agenda item 7.1 to remain in confidence. 
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DEVELOPMENT PLAN 2014/15 
CONFIDENTIAL 

 

Name: Tim Jackson 

Position: Chief Executive Officer 

Review Frequency: Annually 

Date of Last Update: September 2014 
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Reporting Frequency: Quarterly 
 

INDEX 
 

 

 Description           Page No. 

1. What is the purpose of this plan?  …………………………………………………………………………………………. 3 

2. What I am and what I am not  ……………………………………………………………………………………………….. 3 - 5 

3. What do I need to do over the next 3 years?  ………………………………………………………………………… 5 

4. What do I need to do over the next year?  ……………………………………………………………………………. 6 - 8 
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1. What is the purpose of this plan? 

The purpose of this plan is to set out how others see me, how that correlates with my views and what I propose to do about that over the short and medium term. 

 

2. What I am and what I am not 

 
Professional Experience and Skills 
 

I am good at I am not good at 
    
seeing the way ahead  I find it easy to see the way ahead 

in complex situations. 
providing feedback. I am not good at investing time 

in this.  
influencing the future. Having identified the way ahead I 

find it easy to decide who we need 
to talk to to achieve it. 

receiving feedback. I am not comfortable receiving 
unfavourable feedback. 

financial management 
 

I have well developed strategic 
financial management skills 

prioritising tasks. 
 

I assume my people will 
prioritise (which most do) but 
of course this does not always 
happen. 

giving people scope to 
develop 

This is the way I develop my 
people. 

initiating change  
 

 I have a reputation for 
asking “why not?” reviewing effectiveness of 

Council processes and initiatives. 
I assume others will do this.  
What I need to ensure is that 
there is a culture of reviewing 
these. 

access and availability While sometimes my face to face 
access is limited I am otherwise 
very accessible 

managing poor performance. 
 

My trusting disposition catches 
me out in regard to the small 
proportion of people who do 

attention to detail While my focus is mainly strategic 
I have an eye for detail 
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knowledge of what is 
happening in the 
organisation 

I recognise the importance of 
knowing “the goss” for the 
organisation. 

not perform. 

holding people accountable. 
 

My trusting disposition catches 
me out in regard to the small 
proportion of people who do 
not perform. 

addressing issues differently I have the ability to look at what is 
possible rather than what is not. 

political awareness 
 

These skills have been developed 
over many years as a result of 
interactions with Councillors and 
Politicians. 

 

Personal Attributes and Beliefs 

I am  I am not  
    
democratic I firmly believe people need to 

take responsibility for things 
that affect them hence the 
importance of democracy for 
me. 

  

courageous and prepared to take 
a risk 

I am prepared to be different   

fair and value equity For me this is the number one 
belief as it is the foundation 
for oneself and an 
organisation 

  

trusting Trust is the cornerstone of any 
partnership.  I trust people 
from the outset. 
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respectful There is no reason not to be 
respectful even if the other 
party is not.  

  

energetic I have high energy levels in 
relation to my approach to life 
and work. 

  

Willing to take responsibility As indicated earlier it is critical 
people taking responsibility 
for their lives. 

  

Willing to empowerment 
 

I trust people so as a 
consequence I am 
comfortable to allow people 
to make most decisions. 

  

Work / life balance I value living a balanced life 
because it results in better 
outcomes 

  

 
3. What do I need to do over the next 3 years? 

There is benefit to the organisation and myself if I can continue to develop my Board experience and skills.  I am already a member of a number of not for profit 
boards and the chair of one. 

 

I would like to undertake an executive development program to develop further my innovation skills. 
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4. What do I need to do over the next year? 

 

What are the areas for future 
development? 

 

How will it be measured? 
 

What is the current status? What actions will you take over 
the next twelve months? 

 
 
Develop skills in providing and 
receiving feedback and coaching 
staff.  * 

 
Regular meetings booked and 
attended. 
 
 
 
Feedback from direct reports. 

 
Bi-monthly meetings are occurring 
with the coach and as a result the 
following is occurring: 
• Formal quarterly feedback 

sessions have been 
introduced for all direct 
reports. 

• 360 degree feedback has been 
obtained from direct report to 
General Managers and 
feedback has been provided 
by me to the relevant General 
Managers. 

 
• I have also introduced a 

further step in the 
development plan process 
where the General Manager 
(and myself) share their 
development plan at a 
meeting of the Executive and 
receive feedback. 

 

 
Continue to schedule regular 
session with coach. Discuss 
specific skill building techniques 
and tools to use. 
 
Continue current strategies. 
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What are the areas for future 
development? 

 

How will it be measured? 
 

What is the current status? What actions will you take over 
the next twelve months? 

 
• While formal feedback 

suggests this is not still an 
area for improvement I think 
it is. 

 
 
Develop skills and strategies to 
manage poor performance.  * 

 
Plan developed – skills sessions held 
with coach 
Feedback by direct reports. 

 
 

Meetings and plan from HR Plan 

 
All General Managers (4) are 
performing at a satisfactory or 
better level (verified by their 
colleagues and direct reports). 
 
All other direct reports (1) are 
performing at a better than 
satisfactory level. 

 
No longer an area for 
development. 

Effective communication of work 
priorities to direct reports.  * 

Feedback from direct reports Monthly strategic planning and 
performance days have been 
introduced to also monitor the big 
issues and to develop our strategic 
priorities. 
 
One on one meetings are held with 
direct reports to monitor the 
progress of “Big Issues”. 
 
While formal feedback suggests 
this is no longer an area for 
improvement I think it is. 

Continue current strategies. 
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What are the areas for future 
development? 

 

How will it be measured? 
 

What is the current status? What actions will you take over 
the next twelve months? 

 
 
Demonstrate taking 
responsibility of at least 2 
projects (as per Report Card) 
articulating 12 month project 
plan and provide quarterly report 
on progress to the Committee.  * 

 
Plan developed and presented to 
Committee by 30 September 2012 
 
Include in one on one sessions with 
Executives 

 
Quarterly progress reports to the 
Committee 
 

 
Significant progress has been 
made in respect of the Regional 
Sports Precinct.  The Council 
recently decided to go to detailed 
costing and design for Stage 1. 
 
Significant progress has also been 
made at the Lyell McEwin with the 
revocation of community land and 
rezoning of land. 
 
Project plans have been developed 
and progress reports presented to 
the Council via the quarterly 
reporting regime. 
 
Progress is monitored in monthly 
one on one meetings as these fall 
into “The Big Issues” category. 

 
No longer area for improvement. 
 

Being more forthright with 
opinions and views 

Feedback from Mayor and 
Councillors and direct reports. 

Formal feedback received 
suggests this is not an issue now. 

No longer an area for development. 

Delivering concise and clear 
communication to the Chamber 
and staff. 

Feedback from Mayor and 
Councillors and staff. 

Formal feedback would suggest I 
have made good progress 
although at times I let myself 
down by not adequately 
preparing. 

Continue to work with my expert 
coach. 
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Note: 
*  Identified by Committee 
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7.2 CHIEF EXECUTIVE OFFICER'S CONTRACT OF EMPLOYMENT 
 
Contact Person: Steven  Watson 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this 
matter is confidential because, Item 7.2 relates to information pertaining to the personal 
affairs of the CEO, Mr Tim Jackson. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

No action – this motion passed in the open section 
 
 
B. THE BUSINESS MATTER 
 
 

7.2 CHIEF EXECUTIVE OFFICER'S CONTRACT OF EMPLOYMENT 
 
Contact Person: Steven  Watson  
See Attachment No: 1.  Contract of Employment - Tim Jackson 

2.  Letter to Glenn Docherty re employment contract - February 2015 
3.  CEO PR - Summary Report - September 2014 
4.  CEO's Self Assessment report for year ending 30 June 2014 
  

 
Why is this matter before the Council or Committee? 
 
Matters which can be delegated to committee but required to consult with council 
 
 
Purpose 
 
This report seeks Council consideration on the CEO’s Contract of employment. 
 
 
STAFF RECOMMENDATION 
Staff does not have a preferred position for this matter and a decision of Council is required. 
 
 

 
Relevance to Strategic Plan 
 
Strategy 5. Building our capabilities 

Outcome 5.1 Highly performing organisation 
 
 
Relevance to Public Consultation Policy 
 
There is no legal or policy requirement for the Council to consult the community on this issue. 
It is considered that consultation would not assist the decision making process. 
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Background 
 
The Council reappointed the Chief Executive Officer (CEO) on 1 July 2013 for a term of three 
(3) years until 30 June 2016.  
 
The CEO received a satisfactory result for the 2013/14 financial year CEO Annual 
Performance Review process.  
 
The CEO has provided correspondence to the Mayor requesting an extension to his contract 
and outlining his preference regarding this (Attachment 2).  
 
The Council is required to decide whether to extend the contract for the CEO and for what 
length of time. In the event that the Council does not wish to extend the CEO’s contract, the 
contract requires that at least six months’ notice prior to the expiry date be provided to the 
CEO (Clause 14.5). 
 
Once the Council’s position has been determined regarding the contract, the Mayor will 
correspond with the CEO detailing the outcomes. The CEO will have the opportunity to 
respond including acceptance of the terms and any extension or provide alternative terms 
and conditions for consideration by the Council.  
 
 
Options 
 
Option 1 
 
Not renew the current contract and advise the CEO in writing accordingly. Undertake a 
recruitment process to employ a new CEO. 
 
  
Option 2 
 
Renew the current contract for a period of xx years. 
 
 
Option 3 
 
Issue an amended contract for a period of xx years, giving consideration to salary increases 
and other terms and conditions as appropriate. 
 
 

 
Analysis of Options 
 
Option 1 
 
In the event that the Council does not wish to extend the CEO’s contract, the contract 
requires that at least six months’ notice prior to the expiry date be provided to the CEO 
(Clause 14.5). 
 
In accordance with Local Government Act 1999, Chapter 7 – Council Staff, Council would 
then need to undertake a recruitment process for the position of CEO. It is highlighted there 
is a financial implication linked to this decision for the costs of recruitment, along with the 
requirement for Council to establish a Selection Panel. 
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Option 2 
 
Council may elect to extend the current contract for a determined period. This option ensures 
continuity of service for the Council with the current CEO continuing his service. 
 
 
Option 3 
 
Council may elect to issue an amended contract for a period of xx years including giving 
consideration to salary increases and other terms and conditions as appropriate. 
 
This option also ensures continuity of service for the Council with the current CEO continuing 
his service. 
 
The CEO may not agree with a varying proposal and may seek to terminate or request 
amendment to proposal. 
 
There may be cost implications including legal advice for new contract documentation should 
it be required. 
 
 
Financial Implications 
 
There are no financial implications at this stage. The extension of the Contract has already 
been budgeted for as part of the annual review process of the CEO’s performance and 
subsequent decisions on the CEO’s Remuneration.  
 
 
Preferred Options and Justification 
 
Staff has no preferred option. 
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 7.2 IS TO BE KEPT IN 
CONFIDENCE 
Responsible Executive Member: Steven  Watson 

 
Purpose 
 
To resolve how long agenda item 7.2 is to be kept confidential. 
 
STAFF RECOMMENDATION 
 
That pursuant to Section 90 (3) (a) of the Local Government Act 1999and Section 91(7) of 
the Local Government Act 1999 the Committee orders that the following aspects of Item 7.2 
be kept confidential: 

• Report for Item 7.2 until the 2016 Confidential Items Annual Review. 
• Attachment(s) for Item 7.2 until the 2016 Confidential Items Annual Review 
• Discussion for Item 7.2 until the 2016 Confidential Items Annual Review 
• Minute for Item 7.2 until the 2016 Confidential Items Annual Review 

 
 

 
 
Options 
 
Option 1 
 
That pursuant to Section 90(2) (a) and Section 91(7) of the Local Government Act 1999 the 
Committee orders that the following aspects of Item 7.2 be kept confidential: 

• Report for Item 7.2 until the 2016 Confidential Items Annual Review. 
• Attachment(s) for Item 7.2 until the 2016 Confidential Items Annual Review 
• Discussion for Item 7.2 until the 2016 Confidential Items Annual Review 
• Minute for Item 7.2 until the 2016 Confidential Items Annual Review 

 
Option 2 
 
The Committee determines a different timeframe for any “in confidence” aspects of agenda 
item 7.2 to remain in confidence. 
 
 

 
Analysis of Options 
 
Option 1 
 
This item is excluded from the public on the basis that it relates to Section 90 (3) (a) of the 
Local Government Act 1999 of the Local Government Act 1999.  
 
Specifically, Item 7.2 relates to information pertaining to the personal affairs of CEO, Mr Tim 
Jackson. 
 
Option 2 
 
The Council may determine a different timeframe for any “in confidence” aspects of agenda 
item 7.2 to remain in confidence. 
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