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17.2 CORPORATE GOVERNANCE COMMITTEE INDEPENDENT MEMBER
APPOINTMENT

Contact Person: Ms Grace Pelle

Why is this matter confidential?

Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this
matter is confidential because the information contained within the attachment relates to
personal affairs of the shortlisted applicants and their referees, and the disclosure of this
information would be unreasonable due to the sensitive nature of the information. It is
recommended that this is not a matter for public knowledge and that the matter be considered
in confidence.

A. COUNCIL/COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE

No action — this motion passed in the open section.

B. THE BUSINESS MATTER

17.2 CORPORATE GOVERNANCE COMMITTEE INDEPENDENT MEMBER
APPOINTMENT

Responsible Executive Manager : Ms Grace Pelle
Report Author : Ms Sarah Lamborn
Delegated Authority : Matters which cannot be delegated to a Committee or Staff.
Attachments : 1. Corporate Governance Independent Member - Shortlist Summary
Corporate Governance Independent Members Shortlisted
Applicants - Resumes
3. Corporate Governance Recruitment Summary
4. Corporate Governance Committee Charter

PURPOSE

For Council to appoint an Independent Member representative to the Corporate Governance
Committee.

STAFF RECOMMENDATION

Council appoint Mr Mark A Labaz as an Independent Member on the Corporate Governance
Committee for the term of 1 April 2020 to 31 March 2022.
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EXECUTIVE SUMMARY

Ms Merridie Martin, current Independent Member of the Corporate Governance Committee
until 31 March 2020 is not seeking reappointment to the position on the Committee post this
term.

In accordance with the Recruitment and Appointment of Independent Members Procedure,
Council has undertaken an Expression of Interest (EOI) process for the vacant Independent
Member position and completed the recruitment process to fill this vacancy. The EOI process
resulted in a shortlist of three candidates being interviewed by a Panel comprising of the Mayor,
Chief Executive Officer and General Manager Strategy and Corporate. The Panel reviewed
the experience and attributes of the shortlisted candidates (Attachment 1) and the full resumes
of the shortlisted candidates (Attachment 2).

The shortlisted candidates were interviewed to ascertain which applicant would be the best fit
for the Committee and bring complimentary skills, knowledge and experience to assist the
Committee in carrying out its role and functions. The Panel recommends Mr Mark A Labaz be
appointed as an Independent Member on the Corporate Governance Committee for the term
of 1 April 2020 to 31 March 2022. Recruitment Summary Notes were compiled by the Interview
Panel (Attachment 3).

1. BACKGROUND

The Corporate Governance Committee has been established to fulfii Council’'s obligations
under Section 126 of the Local Government Act 1999 to have an audit committee. This report
is seeking to fill the vacancy for an Independent Member.

Under the Local Government Act 1999, the membership of an audit committee:

a) may include persons who are not members of the council; and

b) may not include an employee of the council (although an employee may attend a
meeting of the committee if appropriate); and

c¢) may include, or be comprised of, members of an audit committee for another council;
and

d) must otherwise be determined in accordance with the requirements of the regulations.
The Corporate Governance Committee Charter (Attachment 4) states that the Committee shall
comprise of five (5) members consisting of two Council Members (of which the Mayor is the
Principal Member) and three Independent Members.

The existing members of the Committee’s initial appointment and term expiry dates are
summarised in the table below.

Appointments to the Committee are structured in a way that continuity of membership and

Member Date of Initial Expiry date of
Appointment current term

Mayor Glenn Docherty 26 June 2007 November 2022

Cr Jane Onuzans 27 November 2019 31 March 2022

Mr Martin White

25 February 2007

31 March 2022

Ms Merridie Martin

25 February 2014

31 March 2020

Mr Peter Brass

1 January 2020

31 March 2023

knowledge is balanced with the opportunity to refresh the membership.
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At the Corporate Governance Committee meeting on Tuesday, 4 February 2020 the
Committee determined to commence a more targeted Expression of Interest process for the
recruitment of the Independent Committee Member and a Skills Matrix be devised to assist in
defining which skills sets we should be seeking from the new member.

Following the results of the Skills Matrix, a more targeted Expression of Interest was produced
resulting in 17 applicants for the vacancy with three applicants being shortlisted for interview.
2. RELEVANCE TO STRATEGIC PLAN

1: Smart Service Delivery Program
Outcome 1.1 High quality services and amenities

The purpose of the Corporate Governance Committee is to ensure effective corporate
governance and legislative compliance of Council business. Effective corporate governance is
an essential requirement to enable Council to achieve the objectives and strategies in the
Annual Business Plan, Long Term Financial Plan and Asset Management Plans.

3. PUBLIC CONSULTATION

There is no requirement to consult the community on his matter; however public
advertisements for the vacant Independent Member position were published following Council
endorsement under an EOI process.

4. DISCUSSION

4.1 Ms Merridie Martin currently serves as an Independent Member on the Corporate
Governance Committee. Her current term of appointment expires on 31 March 2020
and Ms Martin has declared she will not be seeking reappointment.

4.2 Council are required to recruit for the position Independent Member to fill the
vacancy resulting from Ms Martin’s departure.

4.2.1 In accordance with the Recruitment and Appointment of Independent
Members Procedure, staff have utilised methods that resulted in the greatest
cost-benefit to Council when preparing advertisements for the Independent
Member position.

The Independent Member position on the Corporate Governance Committee
was advertised on 25 February 2020 until close of business on 9 March 2020,
published both internally and externally via the following avenues:

e Internal Corporate Intranet

o City of Playford website Employment page

e Free Job Boards — ‘Glassdoor’, Northern Adelaide Jobs etc.

e Local Government Association SA (LGA) Careers website

e Social Media (Facebook & LinkedIn)

e Seek

4.3 At the conclusion of the advertisement period, 17 applications were received. Five
applications warranted assessment against the criteria for an Independent Member
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for the Corporate Governance Committee. Following this assessment, a shortlist of
three candidates was determined to progress to the interview stage.

4.4 The three shortlisted candidates were interviewed by the Panel comprising of the
Mayor, Chief Executive Officer and General Manager Strategy and Corporate.

4.5 The Panel recommends Mr Mark A Labaz be appointed as an Independent Member
on the Corporate Governance Committee for the term of 1 April 2020 to 31 March
2022. The Recruitment Summary Notes (Attachment 3) compiled by the Panel and
notes from reference checks of the preferred candidate. The reference checks
undertaken for Mr Mark A Labaz support the appointment recommendation.

5. OPTIONS

Recommendation

Council appoint Mr Mark A Labaz as an Independent Member on the Corporate Governance
Committee for the term of 1 April 2020 to 31 March 2022.

Option 2

1. Council appoint Mr/s as an Independent Member on the Corporate
Governance Committee for the term of 1 April 2020 to 31 March 2022.

2. If required, the private ballot process outlined in the Code of Practice for Council and Committee
Meetings — Section 6.16 be utilised to elect the committee representatives, with the results of the
ballot becoming the outcome.

6. ANALYSIS OF OPTIONS
6.1 Recommendation Analysis

6.1.1  Analysis & Implications of the Recommendation

The appointment of an Independent Member to the Corporate Governance Committee is
required to fill the vacancy of Ms Merridie Martin, whose term expires on 31 March 2020. The
recommendation to appoint Mr Mark A Labaz has been made following a comprehensive EOI
process comprising of assessments of applications, interviews and reference checks.

6.1.2 Financial Implications

As per the Independent Member Policy, Independent Members on the Corporate Governance
Committee are entitled to a sitting fee of $475 per meeting, with the Presiding Member entitled
to a sitting fee of $594 per meeting.

The sitting fees for Independent Members of the Corporate Governance Committee have been
budgeted for in the 2019/20 budget.
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6.2 Option 2 Analysis

6.2.1 Analysis & Implications of Option 2

Should an alternative candidate to the Panel's recommendation be selected to fill the
Independent Member vacancy, the result may be a less suitable Independent Member being
appointed to the Committee.

6.2.2 Financial Implications

Selecting an alternative candidate to the recommendation, does not alter the financial or
resource implications. As per the Independent Member Policy, Independent Members on the
Corporate Governance Committee are entitled to a sitting fee of $475 per meeting, with the
Presiding Member entitled to a sitting fee of $594 per meeting.

The sitting fees for Independent Members of the Corporate Governance Committee have been
budgeted for in the 2019/20 budget.
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a

Results erientated Risk and Assurance professional with 18 years career expesience, Possesses a Bachelor of Commerce,

A

Diplemas in Managementand Risk, CFA, CPR& and RMIA

CAREER SUMMARY

Interncf Audit Monoger Oct 18 fo present
ELDERS LIMITED Senior Speciglist: Risk gad Corporote Insurgnce Oct12-0ct 18
WOMEN'S LEGAL SERVICE Tregsurer, Boord of Directoss Aug 12 - April 15
BAE SYSTEMS Fingnciel Govesnonee Anolyst Aug 10 -0ct 11

Fixed Asset ond GesiercliLedger Accountont Oct11-0ct 12
DELOITTE Augitor Feb 10 - Aug 10

Breach Manager Now99 - Mar Q7

EDUCATION

1]p
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28" February 2020

Chief Executive Officer
City of Playford

12 Bishopstone Road
Davoren Park SA 5113

Dear Sir/Madam

CORPORATE GOVERNANCE COMMITTEE - Expression of Interest —
Independent Member

| hereby wish to submit an expression of interest for membership of the City of
Playford Corporate Governance Committee as set out on your website and in
accordance with the Committee’s Charter.

My skills and knowledge relevant to this position are summarised as follows:
Corporate Governance

My former position as Manager Business Development and Corporate Governance
with the Adelaide and Mount Lofty Ranges Natural Resources Management Board
(Board) was responsible for the implementation and review of the Board's Corporate
Governance Framework and associated policies. This governance statement
provided a broad description of the elements of corporate governance and the
processes that ensured that the Board operated effectively and efficiently in fulfilling
its functions as defined in the Natural Resources Management Act 2004.

The corporate governance framework, statement and policies which | developed,
provided a clear and transparent system for the management and operation of the
Board. | ensured that the following principles that underlie good corporate
governance practices were adopted by the Board together with the Governance
Framework:
e accountability — for decisions, actions and performance, together with clear
roles and responsibilities;
e transparency - in plans and actions, openness in communication and
consultation and the ability to stand up to scrutiny;
¢ integrity — based on honesty and objectivity and high standards of propriety
and probity;
stewardship — of power and resources in the interest of all stakeholders; and
leadership — setting clear directions for the future and leading by example
are critical for enlisting stakeholder and organisational commitment and
achieving desired outcomes.

| ensured that the Corporate Governance Framework illustrated the link between the
Board's enabling legislation, the governance statement, governance policies and
aligned the Framework with the Board's NRM Performance Excellence Framework
(Business Excellence). Groups of policies with similar governance themes contribute
to ‘governance elements’.

These policies and other outputs developed for each governance element provided
Board members and staff with guidance and where appropriate procedures that
ensured the Board effectively and efficiently met its statutory responsibilities.

Audit

B N A T S TN T B £ EE T S8 e
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Please find appended my Resume further detailing my appropriate experience, skills
and knowledge.

| trust that you will give my submission your favourable consideration.

Yours faithfully

MARK A LABAZ
AssDipHIthSur, GradCertMgt, CertGov (Admin), CertGov (Risk)
GIA (Cert)

BRI I £ AU T SRS £ K SR s
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RESUME

PERSONAL DETAILS

NAME: Mark Andrew LABAZ

ADDRESS:

TELEPHONE:

EMAIL:

EMPLOYMENT HISTORY

October 2016 to date: Senior Manager Risk and Corporate
Procurement, Urban Renewal Authority
(trading as Renewal SA)

Key Activities:

¢ Management, development and monitoring of the procurement function and
framework.

e Providing specialist complex procurement, contract management and
probity advice to support staff in all areas of procurement.

e Vetting procurement Board papers, Ministerial Minutes and Cabinet
submissions.

¢ Developing, managing and monitoring a contract management framework
and a contract management system.

e Supervise and oversee the performance of the procurement, contract and
risk management functions of the two (2) Corporate Governance Project
Officers.

« Work closely with Executive and senior staff and the Leadership Group.

e Liaise with external service providers including Internal and External and
probity advisors.

e Manage and deliver the Risk Management Framework and related policies.

e Ensure that risk and control awareness is promoted and that follow up risk
actions, as they relate to governance, procurement and compliance activities
are reviewed.

e Work closely with the Executive to develop and implement innovative
strategies that ensure effective risk management and integrity assurance
practices.

e Develop, plan and implement strategies that encourage the adoption and
incorporation of risk management principles and practices into the day to
day work of managers and employees.

e Support management in risk management tasks and responsibilities as
required to be undertaken for procurement and contracted related activities.

BRI I T £ AT SRS £ K 7 S e
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REFEREES

19

EOI CoP CGC Feb 2020
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2 March 2020

Lachlan Miller

Sam Green

Chief Executive Officer
City of Playford

12 Bishopstone Road
Davoren Park, SA 5113

Dear Sam

Expression of Interest - Independent Member, Corporate Governance Committee

| refer to the Council’s recent advertisement on SEEK regarding seeking expressions of interest for an
Independent Member for the Corporate Governance Committee and wish to express my interest in
taking up this role with Council.

In preparing my expression of interest, | have reviewed both the Committee’s Charter and a number
of meeting agendas and believe | have a sound understanding of the Committee’s functions and the
status of its activities.

Throughout my career | have developed extensive knowledge and skills in the fields directly related
to the Committee’s functions. My curriculum vitae is attached and details my areas of competency,
qualifications and work history which cover all elements of the Committee’s Charter.

In particular, | wish to provide the following summaries of my knowledge, skills and experience for
each key function:

Finance - | hold tertiary qualifications in commerce and therefore have studied financial
management, accounting and economic disciplines at both the graduate and post-graduate
level. In my various local government roles (as listed in my CV) | have experience in public
sector finance and currently coordinate the Adelaide Hills Council (AHC) performance
reporting function. In addition | have a comprehensive understanding of the local
government financial management legislative requirements.

Internal Auditing — For over 25 years | have directly provided or managed the provision of
internal audit services to and for organisations across most sectors. The range of audit types
includes value, economy and efficiency, prudential, probity, compliance and service reviews.
Client organisations have included News Limited, Viterra, University of Adelaide,
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In addition to my experience as a Board Member, | have undertaken the role as the Audit
Committee Executive Officer for 20 years. As such, | possess an extensive understanding of
the role and functions of an Audit Committee and have evaluated the effectiveness of these
committees.

My understanding is that the Committee meets at least six times per annum. | have discussed my
interest with my employer and do not anticipate any impediments to my attendance at meetings.

In summary, | believe that my combination of skills and experience in senior management and board
roles in local government and in corporate governance, financial management, risk, audit and public
integrity, will enable me to make an important contribution to the City of Playford.

I look forward to an opportunity to discuss my expression of interest with you in more detail and can
be contacted or

Yours sincerely
i /)‘ ’_"’ :?"A
/’,""'ﬁ / y \

Lachlan Miller
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Curriculum Vitae
Personal Details

Name Lachlan Hayward MILLER
Address
Telephone

Email

Professional Experience

Competency Summary of Experience

Lead and managed the finance, infrastructure, human resources,
Leadership & regulatory services, communications, development, property,
Management  procurement and contract management, WH&S and IM, and customer
service functions in local government.

Development, mplementation and review of governance structures and
frameworks including charters/constitutions, training and development,
policy frameworks, internal and extemal reviews, delegation structures,
complaints management, civic and public events, election processes

Governance Secretariat for Boards and Audit, Investment & Remuneration
Committees across the local government and financial services
industries

Board membership of local govemment regional subsidiaries and
community associations

Establishment and implementation of strategic, operational and project
rnsk management frameworks including policy and process design, data
management and training sessions. Managed corporate insurance
programs for local government and financial services organisations
Extensive business continuity planning and testing experience

Risk
Management

Prowvision of strategic internal audit planning, financial, intemal financial
Extemmal and  control, compliance, probity & internal audit, review and business
Internal Audit  1improvement services to public and private sector clients across a broad
range of organisational functions and activities

Establishment of compliance systems to monitor and discharge
requirements under legislation, prudential standards, contracts and

Compliance industry codes

Expert knowledge of governance and financial management legislation

Extensive liaison with regulatory and public integrity agencies

Professional Qualifications & Affiliations

Bachelor of Business (Human Resource Management & Public Administration)
Graduate Certificates in Public Sector Management & Risk Management

Master of Commerce (Accounting & Information Systems)

AICD Company Director's Course

Member, Australian Institute of Company Directors

Member, Governance Institute of Australia

Past Certified Internal Auditor (CIA) and Certified Practicing Risk Manager (CPRM)

Lachlan Miller Curriculum Vitae Page 1 0of 3
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Job Role Lead the planning and development, policy planning, environmental
health, waste management and regulatory services functions. Established
the Council’'s economic development function.

Position Title Chief Executive Officer

Organisation Distnct Council of Streaky Bay

Dates June 2010 — November 2013

Job Role Developed Council's strategic and operational plans, strategies, policies

and decisions, created and maintained productive relationships with
Elected Members, business and the community. Lead and managed
Council's operations including governance, finance, assets, development,
human resources, procurement, communications and infrastructure
functions

Previous Positions Director Risk & Assurance Services
NT Department of Health & Families (February 2009 - May 2010)

Head of Govemance, Risk and AudivBoard Secretary
Terntory Insurance Office (TIO) (September 2006 ~ February 2009)

Account Manager, Enterprise Risk Services
Deloitte Touche Tohmatsu (June 2004 - September 2006)

Referees

Lachlan Miller Curriculum Vitae Page 3 of 3
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C. COUNCIL/COMMITTEE TO DECIDE HOW LONG ITEM 17.2 IS TO BE KEPT IN
CONFIDENCE

Purpose

To resolve how long agenda item 17.2 is to be kept confidential.

STAFF RECOMMENDATION

Pursuant to Section 90(2) and Section 91(7) of the Local Government Act 1999, the Council
orders that the following aspects of Item 17.2 be kept confidential in accordance with
Council’s reasons to deal with this item in confidence pursuant to Section 90 (3) (a) of the
Local Government Act 1999:

- Report for Item 17.2
- Attachment(s) for Item 17.2

This order shall operate until further order or until the next scheduled annual review of
confidential items by Council at which time this order will be reviewed and determined in
accordance with Section 91(9)(a) of the Local Government Act 1999.






