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17.1 CEO ANNUAL TOTAL EMPLOYMENT COST PACKAGE REVIEW 
 
Contact Person: Susie Reichstein 
 
 
Why is this matter confidential? 
 
Subject to an order pursuant to Section 90 (3) (a) of the Local Government Act 1999, this 
matter is confidential because the matter relates to the personal affairs of the Chief Executive 
Officer and is not a matter of public knowledge at this time. 
 
 
A. COMMITTEE TO MOVE MOTION TO GO INTO CONFIDENCE 

 
No action – this motion passed in the open section. 

 
 
B. THE BUSINESS MATTER 
 
17.1 CEO ANNUAL TOTAL EMPLOYMENT COST PACKAGE REVIEW 
 
Responsible Executive Manager : Susie Reichstein 
 
Report Author : Susie Reichstein 
 
Delegated Authority : Matters which cannot be delegated to a Committee or Staff. 
 
Attachments : 1⇩.  CEO Employment Agreement 

2⇩.  Local Government CEO Salary Benchmarking Report - AM 
Consulting 

  
 
PURPOSE 
 
For Council to consider the Total Employment Cost Package (TEC Package) encompassed 
within the CEO Employment Agreement (Attachment 1) following the annual performance 
review process.  
 

STAFF RECOMMENDATION 
 
The CEO Employment Agreement (Attachment 1) be endorsed with the following 
amendments: 
 
<<The CEO Review Committee to recommend/Council to determine any amendments>> 
 

 

 

COMMITTEE RESOLUTION 4805 
 
Council endorse the CEO Employment Agreement (Attachment 1), Schedule 2 Total 
Employment Cost Package with an increase of 1.8% to the annual base salary (gross) 
effective from the 24 August 2021, the date the performance review was concluded by 
Council.  
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EXECUTIVE SUMMARY  
 
In accordance with the CEO Employment Agreement, an annual review of the TEC Package, 
will be conducted within one month of the performance review (if reasonably practical), with 
any changes to take effect from the date on which the performance review is concluded.  
 
The CEO Review Committee commenced consideration of the annual TEC Package review 
at the Committee meeting held on 2 August 2021. Council determined the CEO’s successful 
completion of the performance review for 2020/21 at the Ordinary Council meeting held on 
24 August 2021.  
 
 
1. BACKGROUND 
 
At the CEO Review Committee meeting held on 2 August 2021, Allison Ashby of AM 
Consulting presented options regarding the CEO annual remuneration process to be 
undertaken following the completion of the annual performance review. The Committee 
provided input regarding the process to be undertaken and requested a report be prepared 
including remuneration paid to CEO’s of similar sized Councils in South Australia, CPI 
increases and any other factors considered relevant.  
 
At the Ordinary Meeting of Council, 24 August 2021 Council endorsed the CEO Performance 
Review 2020/21, via Resolution 4749: 

Moved: Cr Rentoulis Seconded:  Cr Baker  

1. Council receives and notes the CEO Performance Review Report (Attachment 1), 
compiled from the 360 Degree Survey results for the period July 2020 to June 
2021. 

2. Council notes the CEO Performance Review Report and the CEO’s Quarter 4 KPI 
report are utilised for the CEO’s performance assessment for the period 1 July 
2020 to 30 June 2021. 

3. Council congratulate the CEO, Mr Sam Green on an outstanding performance and 
excellent results for the CEO Performance Review survey for 2021/22. 

CARRIED 
 
 
2. RELEVANCE TO STRATEGIC PLAN  
 
The efficient and effective process of ensuring a performance review and annual 
remuneration  process is in place for the CEO ensures that the Strategic Plan can continue to 
be delivered.  
 
 
3. PUBLIC CONSULTATION  
 
There is no legal or policy requirement to consult the community on this issue.  
 
 
4. DISCUSSION 
 

4.1 On completion of the annual CEO performance review the Council must in 
accordance with the Employment Agreement undertake a review of Total 
Employment Cost (TEC) Package. 
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4.2 As specified in the Employment Agreement, a review of the TEC Package will take 
into account the key performance indicators, the position description, remuneration 
paid to CEO’s of similar sized councils in South Australia and any other factor that 
the Council consider relevant.  

4.3 The CEO Review Committee considered the TEC Package review process at the 
meeting held on 2 August 2021 and requested AM Consulting to prepare prepare a 
report including remuneration paid to CEO’s of similar sized Councils in South 
Australia, CPI increases and any other factors considered relevant. Allison Ashby, 
AM Consulting has prepared the ‘Local Government CEO Salary Benchmarking 
Report’ (Attachment 2) for Council’s consideration.  

 
5. OPTIONS 
 
Recommendation 
 
The CEO Employment Agreement (Attachment 1) be endorsed with the following 
amendments: 
 
<<The CEO Review Committee to recommend/Council to determine any amendments>> 
  
 
6. ANALYSIS OF OPTIONS  

6.1 Recommendation Analysis 

6.1.1 Analysis & Implications of the Recommendation 

The staff recommendation enables the CEO Review Committee to recommend any 
amendments to the TEC Package to Council. Likewise, the staff recommendation allows for 
Council to resolve any amendments to the TEC Package.  
 
Risk Appetite 
 
Regulatory Compliance 
 
Council has a zero tolerance for non-compliance with applicable legislation including but not 
limited to: Local Government Act (LGA) 1999; Independent Commissioner Against Corruption 
(ICAC) Act 2012; Work Health & Safety (WHS) Act 2012; Environment Protection Act (EPA) 
1993; Development Act 1993; Equal Employment Opportunity legislation; and Public 
Consultation legislation.  
 
This decision will ensure Council meets in legal obligations by fulfilling the requirements of 
the CEO Employment Agreement to conduct an annual review of the TEC Package following 
the completion of the annual performance review.  
 
6.1.2 Financial Implications 
 
The financial implications of any proposed changes to the TEC Package are dependent on 
amendments made.  
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CEO Employment Agreement 20 Item 17.1 - Attachment 1 
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C. COMMITTEE TO DECIDE HOW LONG ITEM 17.1 IS TO BE KEPT IN
CONFIDENCE

Purpose 

To resolve how long agenda item 17.1 is to be kept confidential. 

STAFF RECOMMENDATION 

Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders that the 
following aspects of Item 17.1 be kept confidential in accordance with Committee's reasons 
to deal with this item in confidence pursuant to Section 90 (3) (a) of the Local Government 
Act 1999: 

- Report for Item 17.1
- Attachment(s) for Item 17.1
- Minutes for Item 17.1

This order shall operate until the Employment Agreement has been amended and executed, 
until further order or until the next annual review of confidential items by Council at which 
time this order will be reviewed and determined in accordance with Section 91(9)(a) of the 
Local Government Act 1999. 

COMMITTEE RESOLUTION 4806 

Pursuant to Section 91(7) of the Local Government Act 1999, the Committee orders 
that the following aspects of Item 8.1 be kept confidential in accordance with 
Committee's reasons to deal with this item in confidence pursuant to Section 90 (3) (a) 
of the Local Government Act 1999: 

- Report for Item 8.1
- Attachment(s) for Item 8.1
- Minutes for Item 8.1

This order shall operate until the Employment Agreement Schedule 2 Total 
Employment Cost Package has been amended and executed, until further order or 
until the next annual review of confidential items by Council at which time this order 
will be reviewed and determined in accordance with Section 91(9)(a) of the Local 
Government Act 1999. 
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