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Proposed Timeline
CGC INVOLVEMENTDUE DATEWHOTASK

February 2025ProcurementCommence Tender Process

CGC Meeting17 March 2025Establish Tender Assessment Panel

March 2025Tender in Market

CGC ChairApril 2025Tender Assessment PanelTender Assessment Panel meet to 
review

CGC ChairMay 2025Tender Assessment PanelMeeting with preferred tenders if 
required

Decision in Meeting5 August 2025Tender Assessment PanelTender Assessment Panel 
recommendation to CGC

Endorse 
Recommendation to 
Council for appointment

26 August 2025CouncilSuccessful Tenderer Appointed


