
 

 

 

 

 

 

DRAFT LONG TERM FINANCIAL 
PLAN 

2016-17 / 2025-26 



 

2 │ Long Term Financial Plan 2016-17 

 

 

 

 

Cover Picture: Playford Town Park and Stretton Centre  

Front Cover Image by Zara Bryan 

 

 

 

 

 

 

 

 

 

 

 

 

 

Draft Long Term Financial Plan 2016-17 / 2025-2026 
Date: xx June 2016 
Endorsed by: Ordinary Council 
 
Produced by City of Playford 
12 Bishopstone Road 
Davoren Park SA 5112 
For further contact  
(08) 8256 0333 or visit www.playford.sa.gov.au 
© Images and content. City of Playford 
 
 

 



 

Long Term Financial Plan 2015-16 │ 3  

CONTENTS 

 

 

 

 

 

CONTENTS ................................................................................................................................................................. 3 

1. Executive Summary .............................................................................................................................................. 4 

2. CEO Statement on Financial Sustainability.......................................................................................................... 7 

3. Strategic Planning Context ................................................................................................................................... 9 

4. Risks and assumptions Associated with the Long Term Financial Plan ........................................................... 10 

4.1. External Influences - Sensitivity analysis Risks ........................................................................................... 11 

4.2. External Influences and Risks...................................................................................................................... 14 

4.3. Internal Influences and Risks ...................................................................................................................... 15 

5. Financial Plan Summary ..................................................................................................................................... 17 

5.1. Key Financial Data Summary ...................................................................................................................... 17 

5.2. Financial Indicators Summary ..................................................................................................................... 19 

6. Financial Indicators ............................................................................................................................................. 20 

6.1. Financial Indicator 1 - Operating Result Ratio ........................................................................................... 20 

6.2. Financial Indicator 2 - Gross Debt Ratio ..................................................................................................... 21 

6.3. Financial Indicator 3 - Interest Coverage Ratio.......................................................................................... 22 

6.4. Financial Indicator 4 - Asset Sustainability Ratio ....................................................................................... 23 

6.5. Financial Indicator 5 - Cash Flow from Operations Ratio .......................................................................... 24 

6.6. Financial Indicator 6 - Net financial liabilities Ratio ................................................................................... 25 

7. Financial Statements .......................................................................................................................................... 26 

7.1 Financial Statements .................................................................................................................................... 27 

 

 

 

  



 

4 │ Long Term Financial Plan 2016-17 

1. EXECUTIVE SUMMARY 

The City of Playford’s Long Term Financial Plan (LTFP) ensures 

Council can deliver services, maintain assets and achieve its 

strategic objectives in a financially sustainable manner.  

Current issues in the 2016-17 LTFP include: 

 Ensuring infrastructure and buildings are replaced as 
required by Council’s Asset Management Plan. 

 Investments and benefits associated with continuous 
improvement are included over the life of the plan. 

 Reductions and timing of  State and Federal Government grant funding 

 State Government changes to public housing  

UPDATE FROM 2015-16 

Council updates the Long Term Financial Plan annually to incorporate changes in external factors such as 

government policy decisions and global economic pressures, and internal factors including the Council’s  

Continuous improvement and changes in policy. 

In 2015-16 the council has achieved a budget deficit of $2.683 million, due to the receipt in advance of a 

component of the Financial Assistance Grant. Council received a payment of $5.0 million (equivalent to half of 

the 2015-16 Financial Assistance Grant) on 30 June 2015. The Australian Accounting Standards applying to Local 

Government require disclosure as income in the year that they are received. Essentially this means the 

operating surplus in 2014-15 was artificially inflated by $5.0m and artificially deflated by $5.0 million in 2015-16.   

In 2016-17 this reduces to a budgeted deficit of $0.518 million, which has been adversely impacted by the 

abnormal item associated with joint venture impairment, which is subject to Council endorsing the joint 

venture’s financial statements. The joint venture result of $0.377 million loss is a turn around on previous years 

of approximately $0.600 million. Had this not occurred the result would be in surplus or at least break even.  

Council is committed to returning to operating surplus as a key strategy of the Council’s long-term financial 

sustainability. To achieve this goal depends on benefits associated with continuous improvement.This updated 

version for 2016-17 incorporates a number of changes that have occurred during the past year, which have 

been summarised below. 

COUNCIL STRATEGY AND VISION 

In 2013 and 2014, Council adopted two key documents that set a strong strategic direction for the future: the 

Playford Community Vision 2043 and the Strategic Plan. A four year Strategic Plan Delivery Program was 

developed in 2015/16 and this has been updated for 2016-17 to 2018-19 and outlines Council’s intentions for 

delivery against the Strategic Plan between now and June 2019. This LTFP includes major developments and 

community services that link to the delivery of the objectives within this suite of strategic plans. 

PLAYFORD GROWTH AREAS 

Council entered into agreements between landowners, Council and the State Government for the expansion of 

the Virginia and Angle Vale townships and the Playford North Extension area. These agreements ensure roads, 

drainage, parks and community buildings will be constructed to support the growth of 15,600 new dwellings 

over the next 20 years. 

 

“Council has the 
financial capacity to 
meet its long term 
commitments” 
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FINANCIAL SUSTAINABILITY 

Council’s short term position is adversely affected by joint venture impacts and inclusion of grants that are 

committed in capital. Excluding these abnormal items, Council’s operating surplus indicator normalises in the 

medium to long term. 

In the short to medium timeframe Council’s debt position is expected to marginally exceed the target range 

established by Council. This is primarily due to expenditure associated with the Northern CBD and the Playford 

Sports Precinct, which are examples of the initiatives being undertaken as part of the expansion of the city. As 

these projects complete expenditure levels and hence, debt normalise to levels within the target range.. In the 

long term Council will need to consistently operate in a surplus to ensure it is able to fund the replacement of 

ageing infrastructure when required. 

Council is forecasting budgeted ratios to all be within the ranges adopted by Council in the medium to long 

term. However, it is noted that these ranges set by Council in 2011 will be reviewed in line with Council policy to 

reflect current situation and strategic direction.  

The following table lists the financial indicators that Council uses in assessing financial sustainability. 

 

In addition to the above indicators, Council anticipates borrowings to increase by $37.1 million over the next 10 

years and a $507 million increase in the levels of property, plant and equipment in the balance sheet over the 

next 10 years. The positive signs in the balance sheet are reflective of growth, continuous improvement and 

Council's commitment to operating in surplus. 

CAPITAL PROJECTS 

The LTFP provides for investment in replacement and renewal of existing assets as defined in the Asset 

Management Plan of $227 million over the 10 year period including: 

 Renewal of roads, kerbs, drainage and other transport assets $117 million 

 Replacement of footpaths and streetscape assets $23 million 

 Replacement of buildings $34 million 

 Replacement of fleet and plant assets $31 million  

 Renewal of playgrounds, irrigation and other park structures $16 million 

 Renewal of corporate assets $6 million 
 
In addition, capital expenditure on new and enhanced assets of $76.2 million over the 10 year period including: 
 

 Playford Sports Precinct (Stage 1 and 2), Penfield Reserve and Fremont Park $25.6 million 

 Northern CBD $5.2 million 

 Playford Alive $9.6 million 

 Kerbing and drainage $3.1 million 

 Rural Roads Program $0.9 million 

 New assets to service the community $26.5 million 

Long Term Financial Plan 2016/17 Current Year 1 Year 2 Year 3 Year 4 Year 5 5 Year 10 Year 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 Average Average

% % % % % % % %

Operating Result Ratio (0-5%) (3.8%) (0.7%) (3.8%) (1.6%) 1.9% 4.5% 0.0% 3.5%

Gross Debt Ratio (10-30%) 30.1% 36.3% 36.3% 37.0% 37.7% 37.2% 36.9% 35.7%

Interest Coverage Ratio (0-10%) 5.9% 5.7% 8.3% 8.6% 7.7% 7.1% 7.5% 6.3%

Asset Sustainability Ratio (90-110%) 95.6% 82.0% 84.0% 91.6% 102.5% 95.8% 91.2% 100.0%

Cash Flow From Operations Ratio (90-110%) 68.3% 76.7% 75.3% 76.9% 93.5% 105.4% 85.6% 106.9%

Net Financial Liabilities Ratio (0-150%) 128.0% 149.6% 151.5% 150.6% 149.6% 143.6% 149.0% 137.6%
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 Road Upgrade Program  $5.3 million 
 

The full summary of 2016-17 new and enhanced capital expenditure is provided in the capital projects section 
of the Strategic Plan Delivery Program. 

COMMERCIAL RATING STRATEGY 

In June 2014, the Council approved the Commercial Rating Strategy, with 75% of new commercial rate revenue 

received from growth to fund rate reductions to all business.. The Commercial Rating Strategy forms part of a 

greater objective to encourage business development and employment opportunities in the City.  

The City of Playford is aiming to gradually reduce rates by up to 40 per cent in a staged approach, balancing the 

demands from business for rate relief with the needs from residential rate payers for Council to continue to 

provide a sustainable level of services. 

In addition as part of the 2016-17 budget process the Council is planning to allocate additional funds to 

accelerate the commercial rate reduction. 

The City of Playford Commercial Rating Strategy rate reductions will occur the year following surplus years. The 

final 2016-17 rate reduction is in the process of being calculated and will be finalised once Council has adopted 

the 2016-17 budget. The impact of the Commercial Rating Strategy on individual business rates remains subject 

to changes in property valuations. 

FUTURE RATES INCREASES 

The LTFP includes the following forecast rates increases: 

 

The above increases for Commercial and Industrial rates will be adjusted for accelerated Commercial Rating 
Strategy once Council has adopted the 2016/17 budget.  

CONTINUOUS IMPROVEMENT 

In March 2016 Council endorsed the implementation of a continuous improvement delivery methodology to be 

delivered in the operations of the Council and reported on quarterly and annually as part of Council’s service 

delivery reporting. Council endorsed the allocation of $600,000 of the program savings to be invested annually 

in ongoing continuous improvement delivery. The targeted savings will be in the range of 0.5% to 1% of 

Council’s operating expenditure and will improve the financial position starting from 2017-18. 

 

  

Year Estimated 

General 

Index 

Increase

Increase for 

new services

Total 

Increase

2016/17 1.4% 3.1% 4.5%

2017/18 2.9%  * 0.8% 2.9%

2018/19 3.1% * 3.2%

2019/20 3.1% * 3.1%

*Yet to be confirmed
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2. CEO STATEMENT ON FINANCIAL 
SUSTAINABILITY 
The 2016-17 LTFP shows Council’s short term financial position is impacted by joint venture impacts and 

inclusion of grants that are committed to capital. Council has undertaken a review of the 2015-16 LTFP, which 

ensures Council sustainable financial position, improves in the medium to long term in line with strategic 

direction. This will ensure Council continues to replace and upgrade its roads, drainage and other infrastructure 

as required, and to continue to provide existing services across the whole community whilst ensuring 

borrowings are maintained within acceptable levels over the next decade. 

In the short to medium timeframe Council’s debt position is expected to marginally exceed the target range 

established by Council. This is primarily due to expenditure associated with the Northern CBD and the Playford 

Sports Precinct, which are examples of the initiatives being undertaken as part of the expansion of the city. As 

these projects complete expenditure levels and hence, debt normalise to levels within the target range. 

Council is equipped to manage growth, which is due to increase from 36,000 dwellings to over 46,000 dwellings 

in the next 10 years. 

The important aspects of this LTFP include: 

 Revenue increasing by 50.2% from $87.9 million to $132.0 million due to growth, manageable rate 
increases and inflation. 

 Capital renewal of $227 million in buildings, roads and other infrastructure 

 Investing $76.2 million in new and enhanced assets, while borrowings remain at appropriate levels. 

 Council’s short term position is adversely affected by joint venture impacts and inclusion of grants that are 
committed in capital. Excluding these abnormal items, Council’s operating surplus indicator normalises in 
the medium to long term. 

 Council endorsed continuous improvement savings targets as discussed in section 4.3  

Council will see a strengthening of Council’s balance sheet over the next 10 years seeing infrastructure, property, 

plant and equipment increasing from $1,005 million currently to $1,512 million. 

This plan has direct links to all Council strategic plans including the Playford Community Vision 2043, Asset 

Management Plan, Strategic Plan, Strategic Plan Delivery Program and provides a map for a clear and positive 

financial outlook for the future. 

WHAT IS FINANCIAL SUSTAINABILITY 

In 2005, an independent inquiry into the financial sustainability of local government was undertaken by the 

LGA. Following this inquiry, the following definition was adopted at the LGA’s General Meeting held in 2006:  

“Council’s long-term financial performance and position is sustainable where planned long-term service and 

infrastructure levels and standards are met without unplanned increases in rates or disruptive cuts to services.”  

This definition was subsequently adopted by the Australian Local Government Association by resolution at its 

National Assembly Meeting in December 2006. 

In simple terms, the principle of financial sustainability is that each generation ‘pays their way’ for the services 

and assets that they consume. This is also known as intergenerational equity and occurs when Council records a 

breakeven operating result (i.e. where day to day expenses are equal to day to day income).  

Where Council records operating deficits, it means that future generations will be subsidising the current costs 

of services and will be responsible for addressing the issue of funding the replacement of worn out assets. 
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3. FINANCE STRATEGY 

The LTFP forecasts a solid improvement in Council’s financial position and performance over time. This is based 

on an achievement of the financial strategy described below: 

 Continued funding of the asset replacement program that matches the Asset Management Plan. This will 
ensure Council’s infrastructure is replaced when required. 

 Council continues to fund the full life-cycle costs of any new or enhanced services or construction of new 
assets through rate increases or grant funding. 

 Maintaining our debt and interest costs within Council’s established benchmarks and ensuring our capacity 
to service and repay this debt into the future  

 Operating within the key financial indicators benchmarks over the life of the LTFP to ensure we maintain a 
sound financial position 

 The LTFP is based on a “business as usual” assumption, which means that the Council will continue to 
provide the existing services at the same service standard 

 Investments and benefits associated with continuous improvement initiatives are included over the life of 
the plan 
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3. STRATEGIC PLANNING CONTEXT 

The documents included in the diagram below meet the requirements of the Local Government Act 1999 for 

“strategic management plans (S122) and the “annual business plan and budget” (S123) for the City of Playford. 

The Playford Community Vision 2043 has been developed by the Playford community and identifies its 

preferred vision for the growth of the City over the next 30 years. The Strategic Plan, adopted in 2014, responds 

to the aspirations of prosperity, liveability and happiness in the Vision 2043 and identifies five strategies and 21 

Lighthouse Projects which are a key to Playford progressing towards the community’s long-term vision.  

A Strategic Plan Delivery Program has been developed for 2016-17 in line with Council’s LTFP, ensuring it follows 

key financial sustainability principles. 

The Strategic Plan Delivery Program outlines Council’s intentions for delivery against the Strategic  Plan between 

now and June 2019 s, and includes the Annual Business Plan and Budget for the first of these three years. 
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LEGISLATIVE COMPLIANCE 

Long-term financial plans of at least 10 years are mandated by the South Australian Local Government Act 

(1999) and South Australian Local Government (Financial Management) Regulations (2011) Regulation 5.  The 

Long-Term Financial Plan must include: 

 Financial statements that are prepared in accordance with the South Australian Local Government model 
financial statements. 

 Uniform presentation of finances. 

 Estimates of Operating Surplus Ratio, Asset Sustainability Ratio and Net Financial Liabilities Ratio. 

To ensure openness and accountability, this plan includes all of the above statutory requirements as well as all 

of the SA Local Government sector agreed financial indicators and some additional financial indicators 

developed by Council. 

4. RISKS AND ASSUMPTIONS ASSOCIATED WITH 

THE LONG TERM FINANCIAL PLAN 

Delivering on the LTFP’s 10-year targets is subject to certain inherent risks and influences, including: 

 Unforseen economic changes or circumstances 

 Unforseen political changes or circumstances 

 Market conditions and cost pressures 

The following analysis highlights the key risks within the LTFP and separates them into two categories: variable 

risks that are modelled within a sensitivity analysis and those risks that are unlikely to create long-term 

variability to the reported results. In order to minimise the inherent risks of the LTFP Council reviews and 

updates it’s LTFP on a regular basis. 

Where possible, the assumptions within the plan are based on published Australian Bureau of Statistics data or 

other independent data sources such as Deloitte Access Economics Business Outlook. The assumptions are also 

subject to review by Council’s Corporate Governance Committee. 

The financial projections contained within the Plan, provide an indication of the Council’s direction and financial 

capacity rather than predicting the future financial performance and position of the Council. The LTFP should be 

viewed as a guide to future actions or opportunities, which in turn encourages the Council to think about the 

future impact of decisions on the Council’s long term financial sustainability. 

MAINTAINING EXISTING SERVICES AT CURRENT SERVICE STANDARDS 

The LTFP is based on a “business as usual” assumption, which means that the Council will continue to provide 

the existing services at the current service levels. 

 The “business as usual: assumption does not take into account and changes in direction or service levels in 

response to community expectations and needs, legislative requirements  or changing economic conditions. 
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4.1. EXTERNAL INFLUENCES - SENSITIVITY ANALYSIS RISKS 
The following risks are highlighted as having the highest sensitivity to movement. The long-term financial plan 

includes a “medium” based approach with a low and high scenario being modelled on the operating result for 

each of the risks below. 

INTEREST RATES 

Movements in interest rates have the potential to substantially affect the delivery of the LTFP. The plan includes 

interest rates of approximately 6.3% over the life of the plan.  

Any change from this will have the following notable impacts on Council’s operating result: 

 1% increase in average interest rates over the life of the LTFP would result in the 10 year forecast operating 
surplus reducing by $0.3 million by the final year of the LTFP. 

 1% decrease in average interest rates would result in the operating surplus increasing by $0.5 million by the 
final year of the LTFP. 
 

 

GROWTH 

It is predicted that the northern urban fringe of Adelaide will experience the most rapid growth of any area in 

South Australia over the medium to long term. 

The LTFP includes detailed predictions of growth based on development approvals and expected rates of land 

release as well as consideration of the State Government’s 30-year Plan for Greater Adelaide. 

The rate of growth of the City has a number of financial impacts, including: 

 Developer contributions recorded as revenue in the income statement in accordance with accounting 
standards whilst the funds are being used to fund the construction of capital infrastructure. 

 Additional rate revenue resulting from new residents and businesses and additional expenditures to provide 
services. 

 The value of assets increasing significantly over time, with infrastructure such as roads, footpaths and parks 
being donated to Council from developers once construction is complete.  

 Maintenance costs to service and replace these large amounts of infrastructure placing an increasing 
financial burden on Council’s budget. 



 

12 │ Long Term Financial Plan 2016-17 

The LTFP ensures the Council is not reliant on growth to maintain a strong sustainable financial position. The 

following table provides a summary of residential growth rate income included in the LTFP. 

CONSUMER PRICE INDEX (ALL ADELAIDE) 

The Consumer Price Index (CPI) is regarded as Australia’s key measure of household inflation. It is designed to 

provide a general measure of price inflation for the Australian household sector as a whole.  Assumptions about 

future CPI movements are based on data projected by Deloitte Access Economics, however, as with interest 

rate forecasts, future CPI rates are only best estimates. 

Movement in CPI impacts on rate increases, expenditure on services and asset replacement costs. The LTFP 

includes CPI of 1.0% for 2016-17, and for year 2-10 forecasts range from 2.3% to 2.6%. 

The sensitivity analysis below highlights the impact of inflation on Council’s operating result. 

 

  

Rates 

Residential - 

Growth 

($'000)

Year 1 2016/17 948               

Year 2 2017/18 1,169           

Year 3 2018/19 1,441           
Year 4 2019/20 1,381           

Year 5 2020/21 1,352           

Year 6 2021/22 1,459           

Year 7 2022/23 1,344           

Year 8 2023/24 1,109           

Year 9 2024/25 1,101           

Year 10 2025/26 1,010           

Long Term Financial Plan 2016/17
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FEDERAL GRANTS  

The South Australian Grants Commission is responsible for the distribution of Commonwealth Financial 

Assistance Grants to councils in accordance with State and Federal legislative requirements. 

Council has a significant reliance on Federal Assistance Grants (FAGS) with approximately 15.4% of total 

operating revenue coming from this source. Allocation of the grants is based on a complex formula involving 

analysing Council’s income and expenses with State averages and other factors such as our demographic profile, 

the movement in our population relative to the movement in both South Australia’s and Australia’s population, 

and our community’s ability to pay relative to other council communities. 

The grant distribution methodology is currently being reviewed by the State Government to ensure it is fair and 

equitable to all councils. Given expenditure increases annually with inflation and growth Council’s budget is 

gradually being impacted by the grant distribution methodology. 

The 2014-15 budget announcements by the Federal Government have resulted in the grant not being increased 

by inflation for the three years, which has eroded the FAGS base by 13%. Inflation increases have been included 

in the LTFP from 2017-18. 

The LTFP also assumes that Council will continue to receive Roads to Recovery funding during the life of the 

plan. 

The following sensitivity graph highlights the impact of the Federal Grants changing with no inflation and 

cessation of Roads to Recovery after 2017-18. 

STATE GOVERNMENT CHANGES TO PUBLIC HOUSING 

The South Australian Housing Trust currently owns over 4,400 properties in the City of Playford. In 2015 the 

State Government announced a proposal to transfer a portion (approx. 480 homes) of public housing owned 

and controlled by the SA Housing Trust to a Community Housing Provider (CHP). Anglicare has been announced 

as the CHP to manage these properties and have advised Council they will continue to pay rates. Legislation, 

however, mandates Council to provide a 75% rate rebate to any houses controlled by CHPs. This rebate is not 

applicable to State Government controlled housing. 

The State Government has assured Council that it will not be financially impacted by this decision for the three 

year lease, so it has not been included in the plan.  

The sensitivity analysis below highlights the impact of requirement to provide 75% rate rebate on Council’s 

operating result. 
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Overall scenario assumption – 500 houses transfer every two years 

 Scenario Assumption “with 3 Year agreement” receives 100% for first 3 years for each transfer, then 

only receive 25%. (10 year total impact $9.1 million – 1,980 homes transferred) 

 Scenario Assumption “No agreement” receive 100% for first transfer, 25% for each additional transfer. 

(10 year total impact $12.7 million – 2,480 homes transferred) 

 

 

4.2. EXTERNAL INFLUENCES AND RISKS 
WASTE MANAGEMENT 

Household waste management is one of the key services that Council provides, costing around 7% of the annual 

operating budget. Waste collection is managed through a partly Council-owned subsidiary of the Northern 

Adelaide Waste Management Authority (NWAMA).  

Council faces a number of risks in relation to waste management such as future increases in the State’s Solid 

Waste Levy, the price of recyclable product and the general volatility of the waste management industry. 

Uncertainty regarding the future of the federal carbon tax legislation also creates further potential for change. 

NAWMA’s activities are below the Federal Government’s threshold, however, should the levels increase above 

the threshold and the tax legislation continue to be in place, it would result in an additional cost not included in 

the plan. 

NATURAL RESOURCES - FUEL 

The amount of fuel required to operate Council’s plant, equipment and pool vehicle fleet is substantial and 

movements in the price of fuel can significantly affect Council’s financial position. 

To help mitigate the rising cost of fuel Council operates a fuel efficient car fleet by purchasing diesel vehicles. 

Council’s heavy plant and equipment is also specified with the most economical and environmentally sensitive 

Euro V diesel engines. 

This plan assumes that any increase in the price of fuel will be funded with an inflationary increase in rate 

revenue. 
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NATURAL RESOURCES – WATER 

A critical element of Council’s prosperity is the provision of a sustainable water supply that can be used to 

provide a high level of amenity to the City's parks and gardens. 

Council has completed its Water for the Future Project, which replaces mains water with reticulated storm 

water for many of its parks and sporting grounds as well as introducing efficient irrigation and landscaping 

techniques and processes. Council is now focussed on working with schools, industry and other potential uses 

regarding the sale of reticulated storm water to provide a revenue stream offsetting the costs of maintaining 

the infrastructure. 

To ensure that Council is not reliant on returns from this project, Council has not included savings from the sale 

of water for internal use in the LTFP assumptions. 

VARIABLE CLIMATIC CONDITIONS 

From year to year changes in weather conditions can affect Council’s operating result, given that high rainfall 

could result in the need for further park and verge maintenance and lower rainfall may result in higher water 

charges. 

The impacts of extreme events such as flooding or bush fire also create unexpected budget burdens. Council 

has a risk management action plan in place to mitigate these risks. 

COMMERCIAL MANUFACTURING INDUSTRY 

Recently General Motors Holden announced it would cease manufacturing in 2017.  Holden is one of the 

commercial ratepayers in the City of Playford and closure of the factory and any associated businesses is likely 

to affect property values in the area. A secondary impact of the closure is that Council may face lower growth in 

the commercial sector. The LTFP growth estimates will continue to be closely monitored. 

Council is working towards improving employment opportunities and encouraging business development in the 

City to mitigate the impact of this closure to the community. 

RISK MANAGEMENT 

Council does not insure its road and drainage infrastructure. The risk associated with this is the significant cost 

associated with unscheduled repairs or replacement that may occur due to unforeseen circumstances such as 

extreme weather events. Council accepts this risk because the cost of mitigating it through insuring these assets 

is too high. 

4.3. INTERNAL INFLUENCES AND RISKS 
CONTINUOUS IMPROVEMENT 

In August 2011, Council endorsed a 5-year Efficiency and Effectiveness program based on achieving a cost 

reduction of 9% of Council’s operating budget by 2015/16. The Program to date has saved a dividend of $7.0m 

and is forecasting to save an additional $1.2m by June 2016, subject to finalisation of projects and audit review. 

Council is proud of its achievements in the area of efficiency and effectiveness and has learnt from the five year 

program.  

In March 2016 Council endorsed the implementation of a continuous improvement delivery methodology to be 

delivered in the operations of the Council and reported on quarterly and annually as part of Council’s service 

delivery reporting. Council endorsed the allocation of $600,000 of the program savings to be invested annually 

in ongoing continuous improvement delivery. The targeted savings will be in the range of 0.5% to 1% of 

Council’s operating expenditure and will improve the financial position starting from 2017-18. 
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SALARIES AND WAGES 

Council is currently negotiating a new Enterprise Agreement. As many details of the agreement are still to be 

negotiated, the Long Term Financial Plan has estimated that future increases will be indexed at 2.5% for years 1 

to 3 and 0.5% above CPI each year thereafter.  CPI forecasts are sourced from Deloitte Access Economics 

Business Outlook.  

In addition to the potential impact from Enterprise Bargaining negotiations, the plan reflects superannuation 

guarantee at 9.5% and future changes will be closely monitored. 

INFRASTRUCTURE ASSET MANAGEMENT  

Local Government is an extremely asset intensive industry. Council has around $1 billion of assets, which rises 

to $1.5 billion over the next 10 years. The amount that Council expends to maintain these assets is critical to 

ensuring that they perform and deliver the services as intended for their full useful life. 

Infrastructure assets are a significant part of the Councils operations with depreciation alone accounting around 

18-19% of the Council’s annual operating budget. Including the cost of maintaining and operating these assets 

this number is significantly higher. The LTFP is dependent on the quality of information provided in Council’s 

Asset Management Plan (AMP). 

The AMP ensures Council’s infrastructure, buildings and other assets are managed to an appropriate standard. 

The AMP highlights, based on condition ratings, when and what assets require replacement and forecasts how 

that can be achieved in a financially sustainable manner. 

The AMP also estimates the levels of depreciation required for assets based on asset age, obsolescence and 

condition rating. Any change to the AMP estimates would have a significant impact on Council’s operating 

result. 

 

 

 

Long Term Financial Plan 2016/17 2016/17 2017/18 2018/19 2019/20 2020/21

 

Continuous Improvement Target 0.5% 0.8% 1.0% 1.0% 1.0%

$mill $mill $mill $mill $mill

Approximate savings 0.470          0.7               1.0               1.1            1.1          

Cumulative 0.470          1.2               2.2               3.3            4.4          
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5. FINANCIAL PLAN SUMMARY  

The following section provides an overview of the key financial data and ratios resulting from the plan. 

  

 

5.1. KEY FINANCIAL DATA SUMMARY 
OPERATING RESULT 

In 2015-16 the council has achieved a budget deficit of $2.683 million, due to the receipt in advance of a component of the Financial Assistance Grant. Council 

received a payment of $5.0 million (equivalent to half of the 2015-16 Financial Assistance Grant) on 30 June 2015. The Australian Accounting Standards applying to 

Local Government require disclosure as income in the year that they are received.. Essentially this means the operating surplus in 2014-15 was artificially inflated by 

$5.0m and artificially deflated by $5.0 million in 2015-16.   

In 2016-17 this reduces to a budgeted deficit of $0.518 million, which has been adversely impacted by the abnormal item associated with joint venture impairment, 

which is subject to Council endorsing the joint venture’s financial statements. The joint venture result of $0.377 million loss is a turn around on previous years of 

approximately $0.600 million. Had this not occurred the result would be in surplus or at least break even. Council is committed to returning to operating surplus as a 

key strategy of the Council’s long-term financial sustainability. To achieve this goal depends on benefits associated with continuous improvement.  

CLOSING BALANCE BORROWINGS 

The LTFP shows that borrowings increase to year 5, then remain steady and then reduces in year 9 and 10.  The interest on borrowings is also within Council’s 

Interest Coverage ratio of 10%.   

Long Term Financial Plan 2016/17 Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7* Year 8 Year 9 Year 10 10 Year 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 Total

$mill $mill $mill $mill $mill $mill $mill $mill $mill $mill $mill

Operating Income 87.9            95.9            97.9            102.3       106.6     111.6     115.9     120.0     123.3     127.3     132.1     1,132.9  

Operating Expenditure 90.6            96.4            100.9          103.7       105.0     107.6     109.8     114.0     116.2     119.7     123.4     1,096.7  

Operating Result - Surplus (Deficit) (2.7) (0.5) (3.0) (1.3) 1.6          4.1          6.0          6.0          7.1          7.6          8.7          27.0        

Closing Balance Borrowings 96.5            127.6          131.4          138.0       143.4     144.5     144.3     143.6     142.3     137.9     133.6     133.6     

Rates increase above general index 2.4% 3.1% 0.8% -           -          -          -          -          -          -          -          

Estimated General Index 2.0% 1.4% 2.9% 3.1% 3.1% -          -          -          -          -          -          
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RESERVES POLICY 

The Long Term Financial Plan includes the existing Council policy that all funds collected for reserves can be applied to offset borrowings. 

The reserves currently held by Council and used to offset borrowings are: 

 Open Space Reserve 

 Playford Alive Initiatives Fund (committed to by the Playford Alive Steering Committee) 

The reserve balances included in the long-term financial plan are as follows: 

 

 

Should these reserves not be used to offset borrowings, the key ratios affected by borrowings would remain within target at the following levels. 

Long Term Financial Plan 2016/17 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

$mill $mill $mill $mill $mill $mill $mill $mill $mill $mill

Reserves Balance 5.8               5.1               4.8               4.9            5.4          6.2          6.7          6.8          7.8          8.7          

Long Term Financial Plan 2016/17 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

% % % % % % % % % %

Gross Debt Ratio (10-30%) 38% 38% 38% 39% 38% 38% 37% 36% 35% 34%

Net Financial Liabilities Ratio (0-150%) 155% 156% 154% 153% 148% 143% 137% 133% 126% 119%
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5.2. FINANCIAL INDICATORS SUMMARY 
The following table provides a summary of Council’s financial indicators. This table provides the best approach to comparing Council’s performance from year to 

year, given the effects of inflation and growth.  

 

A detailed discussion of all financial indicators is included in Section 6 

Long Term Financial Plan 2016/17 Current Year 1 Year 2 Year 3 Year 4 Year 5 5 Year Year 6 Year 7 Year 8 Year 9 Year 10 10 Year 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 Average

% % % % % % % % % % % % %

Operating Result Ratio (0-5%) (3.8%) (0.7%) (3.8%) (1.6%) 1.9% 4.5% 0.0% 6.4% 6.1% 7.1% 7.3% 8.0% 3.5%

Gross Debt Ratio (10-30%) 30.1% 36.3% 36.3% 37.0% 37.7% 37.2% 36.9% 36.6% 35.6% 34.8% 33.3% 32.0% 35.7%

Interest Coverage Ratio (0-10%) 5.9% 5.7% 8.3% 8.6% 7.7% 7.1% 7.5% 6.1% 5.8% 5.1% 4.7% 4.3% 6.3%

Asset Sustainability Ratio (90-110%) 95.6% 82.0% 84.0% 91.6% 102.5% 95.8% 91.2% 102.4% 101.7% 114.4% 107.7% 118.0% 100.0%

Cash Flow From Operations Ratio (90-110%) 68.3% 76.7% 75.3% 76.9% 93.5% 105.4% 85.6% 117.9% 119.9% 129.2% 131.8% 141.7% 106.9%
Net Financial Liabilities Ratio (0-150%) 128.0% 149.6% 151.5% 150.6% 149.6% 143.6% 149.0% 138.1% 132.5% 128.0% 120.2% 112.7% 137.6%
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6. FINANCIAL INDICATORS 

Council has adopted six key ratios and targets as part of its Financial Sustainability Policy.  

6.1. FINANCIAL INDICATOR 1 - OPERATING RESULT RATIO 

Calculated: 

Operating Result / Rates and User Charges 

Purpose: 

This ratio is designed to identify the portion of Council’s rates and user charges that is contributing to the 

surplus/deficit result. The ratio expresses the amount as a percentage of Council’s rates and user charges (not of 

total Council income).  

A positive result in this ratio indicates the percentage of Council’s rates and user charges that is available to fund 

new initiatives or to repay debt.  A negative result indicates the percentage increase in Council’s rates and user 

charges required to achieve a break even position. 

Target: 

Council does not specifically target an operating deficit or a large operating surplus, both of these results negatively 

affecting intergenerational equity. Council has adopted a target ratio between 0% and 5% over a rolling five year 

period.  

Long Term Financial Plan Commentary: 

Council’s short term position is adversely affected by joint venture impacts and inclusion of grants that are 

committed in capital. Excluding these abnormal items, Council’s operating surplus indicator normalises in the 

medium to long term. Council is committed to returning to operating surplus as a key strategy of the Council’s 

long-term financial sustainability. To achieve this goal depends on benefits associated with continuous 

improvement.  
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6.2. FINANCIAL INDICATOR 2 - GROSS DEBT RATIO 

Calculated as: 

Total Liabilities / Economically Realisable Assets 

Purpose: 

This ratio measures Council’s liabilities as a percentage of its economically realisable assets (those assets 

reasonably able to be converted into cash). Council infrastructure such as roads, footpaths and stormwater are not 

considered economically realisable.  

Any organisation involved in long-term projects and asset creation requires access to debt. Debt is a healthy source 

of funding if used appropriately and if associated with an income source to facilitate its repayment over time. Total 

debt should not be so low or so high as to create a negative impact on intergenerational equity. If total debt is too 

high it is arguable that current ratepayers are not paying their way, leaving too much of the burden to future 

generations. Equally, if total debt is too low it is arguable that current ratepayers are being asked to pay too much 

of the burden to the benefit of future ratepayers. 

It is also important to note that, when considering the level of debt as a portion of assets, Council is a perpetual 

organisation that exists forever with a secure and perpetual income source. This is different to considering an 

individual’s level of debt as a portion of their assets, as the individual has a finite working life and therefore a finite 

source of income.  

Target: 

Council must manage a level of debt to ensure the best balance between current and future ratepayers for long-

lived infrastructure costs, thus delivering intergenerational equity. Council’s target for the ratio is not to exceed 

30%.  
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Long Term Financial Plan Commentary: 

The above ratio and ranges were set by Council in 2011 which are currently being reviewed in line with Council 

policy, to reflect current situation and strategic direction. Given that it is unlikey that Council would be required to 

quickly liquidate assets given its perpetual nature. Council is committed to returning to operating surplus as a key 

strategy of the Council’s long-term financial sustainability. 

6.3. FINANCIAL INDICATOR 3 - INTEREST COVERAGE RATIO 

 

Calculated as: 

Interest Expense less Interest Income / Discretionary Income 

Purpose: 

This ratio measures the affordability of Council’s debt and articulates the portion of Council’s discretionary income 

that is being used to pay interest. This is strongly linked both to interest rates and the level of debt and so should 

be considered in conjunction with financial indicator 2 - Gross Debt Ratio.  

Target: 

Interest expenses of greater than 10% of discretionary income are considered to be an unacceptable level of 

servicing costs for borrowings. To allow for annual variations, this target is to be most appropriately applied over a 

five year period.  

Long Term Financial Plan Commentary: 

Over the period of the plan, Council’s projected cost of borrowings remains well within the maximum target of 10% 

adopted by Council under the assumption that interest rates remain at or lower than 6.3% over the life of the plan. 

Council’s interest costs increases as a portion of discretionary income over the first half of the plan, and from that 

point then level of borrowings will reduce and subsequently reduce interest costs.  
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6.4. FINANCIAL INDICATOR 4 - ASSET SUSTAINABILITY RATIO 

Calculated as: 

Amount Spent on the Replacement of Assets/Asset Management Plan Replacement Annuity

Purpose: 

This is a measure of the extent to which Council is replacing assets at a rate that ensures consistent service delivery 

as determined by the asset management plan (AMP). 

It is important to note that this ratio does not measure whether Council is funding the asset replacement 

requirements from sustainable sources (refer ratio 5 – Cashflow from Operations Ratio), but rather it simply 

measures whether Council is performing the required work to replace assets and maintain the level of service. 

Target: 

The target is for around 100% replacement of works determined by the Asset Management Plans to ensure 

consistent service delivery. To allow for annual variation, this target is most appropriately applied over a five year 

period with a maximum and minimum target for any one year.  The target is for the Asset Sustainability Ratio to be 

between 90 and 110% and not less than 100%. 

Long Term Financial Plan Commentary: 

Council prepares its Asset Management Plans over a 20 year period.  The Asset Management Plans detail the 

renewal and replacement requirements of all assets, and Council is to fund 100% of these requirements in 

accordance with the plan. 

The Asset Management Plan schedule has been included in the LTFP with indexation resulting in a 100% average 

for the life of the plan. 
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6.5. FINANCIAL INDICATOR 5 - CASH FLOW FROM OPERATIONS 
RATIO 

Calculated as: 

Cash Flow from Operations / Asset Management Plan Replacement Annuity 

Purpose: 

This ratio measures whether Council is generating enough cash from its operations to cover the replacement of 

assets over time. This ensures that Council is delivering intergenerational equity and also provides the capacity to 

repay the borrowings used to fund the large capital cost over time from a sustainable income source, thus putting 

Council in a position to be able to re-borrow funds for asset replacement in the future.  

If Council is not generating enough cash from operations to cover these requirements (less than 100%), then one of 

two things is happening: 

 Council is running down the condition of its assets by not replacing them at the rate they need to be replaced 
(declining service levels); or 

 Council is funding the replacement of assets from unsustainable sources of income that will lead to an 
increasing level of borrowings over time. 

Neither of these is desirable. 

Target: 

Enough cash must be generated from operations to cover the replacement of the Community’s assets over time. 

This enables the delivery of intergenerational equity and a sustainable use of borrowings that can be repaid over 

the life of the asset and re-borrowed when the replacement is due. The adopted target for this ratio is between 

100% and 110%.  
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Long Term Financial Plan Commentary: 

Council’s Cash Flow from Operations Ratio improves over the life of the plan. The overall favourable ratio from year 

5 reflects Council putting reserves aside to replace new assets received from developers through growth township 

areas. 

Over the next 10 years Council will receive approximately $127 million of road and infrastructure assets that will 

require replacement over the next 20 to 50 years. Unless sufficient reserves are set aside, Council will be unable to 

fund the replacement of this infrastructure as it ages.

6.6. FINANCIAL INDICATOR 6 - NET FINANCIAL LIABILITIES 
RATIO 

 

Calculated as:  

Net financial liabilities as a percentage of total operating revenue (less NRM levy).  

Net financial liabilities are total liabilities less cash and other financial assets readily convertible to cash.  

Purpose: 

This ratio measures Council’s level of debt and articulates this amount as a percentage of total annual revenue (less 

NRM levy). The level of debt affects the amount of interest that Council pays, and so this ratio is considered in 

conjunction with the Interest Coverage Ratio (ratio 3). 

Target: 

In general, Council manages a level of debt to ensure the best balance between current and future ratepayers for 

long-lived infrastructure costs, thus delivering intergenerational equity.  

The adopted Council target for the ratio is not to exceed 150%. 
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Long Term Financial Plan Commentary: 

Council’s net financial liabilities decrease as benefits associated with continuous improvement initiatives and 

additional rate income increases the operating surplus. The ratio is within agreed levels for the 10 year average of 

the plan. 

7. FINANCIAL STATEMENTS 

UNIFORM PRESENTATION OF FINANCES 

The uniform presentation of finances statement provides a high level summary of both operating and capital 

investment activities enabling comparisons between councils.

STATEMENT OF COMPREHENSIVE INCOME 

The statement of comprehensive income presents the operating income, expenses and result. It also presents 

those amounts that are classified as capital income and other comprehensive income. It is based on the model 

financial statements as required under the Local Government Act 1999. Amounts included within this statement 

are used to calculate a number of the financial indicators that assist in assessing our financial performance and 

viability over time. 

BALANCE SHEET 

The balance sheet provides a projection of total ‘community wealth’ (total equity). The balance sheet summarises 

our financial worth at a specific point in time including assets, liabilities and net equity. Amounts included within 

the balance sheet are used to calculate a number of the financial indicators that assist in assessing our financial 

position and viability over time.

STATEMENT OF CHANGES IN EQUITY 

The statement of changes in equity is used to illustrate the movement between the equity shown in the balance 

sheet at the beginning of an accounting period and the equity at the end of a period. It also provides details of 

reserves currently held including forecast movements. 

STATEMENT OF CASH FLOWS 

The statement of cash flows forecasts incoming and outgoing cash for the financial year. It also explains changes in 

the balance sheet and statement of comprehensive income affected by cash and cash equivalents. The statement 

is useful in determining the short term viability of Council, particularly our ability to meet cash commitments.  
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7.1 FINANCIAL STATEMENTS 
 

PROJECTED UNIFORM PRESENTATION OF FINANCES Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2015/2016 2016/17 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2024/25 2025/26

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Operating Revenues 87,939 95,856 97,895 102,328 106,646 111,625 115,856 119,980 123,336 127,325 132,093

less Operating Expenses (90,622) (96,374) (100,908) (103,674) (105,034) (107,553) (109,822) (113,997) (116,200) (119,739) (123,408)

OPERATING SURPLUS/(DEFICIT) (2,683) (518) (3,013) (1,346) 1,612 4,072 6,034 5,983 7,136 7,586 8,685

Capital Expenditure on Renewal/Replacement of Existing Assets (17,009) (18,640) (19,102) (20,836) (23,308) (21,772) (23,274) (23,114) (26,013) (24,483) (26,823)

Depreciation 17,800 18,407 18,916 19,587 19,637 20,188 20,778 21,430 21,987 22,619 23,368

Proceeds from Sale of Replaced Assets 0 0 0 0 0 0 0 0 0 0 0

LESS - NET OUTLAYS ON EXISTING ASSETS 791 (233) (186) (1,249) (3,671) (1,584) (2,496) (1,684) (4,026) (1,864) (3,455)

Capital Expenditure on New/Upgraded Assets (22,732) (44,864) (10,926) (3,226) (3,247) (3,269) (3,293) (3,317) (2,013) (1,037) (1,064)

Amounts Received Specifically for New/Upgraded Assets 5,976 11,565 1,000 0 0 0 0 0 0 0 0

Proceeds from Sale of Surplus Assets 0 3,400 8,200 0 0 0 0 0 0 0 0

LESS - NET OUTLAYS ON NEW/UPGRADED ASSETS (16,756) (29,899) (1,726) (3,226) (3,247) (3,269) (3,293) (3,317) (2,013) (1,037) (1,064)

NET LENDING (BORROWING) (18,648) (30,650) (4,925) (5,821) (5,306) (781) 245 982 1,097 4,685 4,166

END OF REPORTS
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PROJECTED STATEMENT OF COMPREHENSIVE INCOME Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2015/2016 2016/17 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2024/25 2025/26

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

INCOME

Rates 67,742 71,587 74,672 78,233 81,713 86,083 89,543 93,249 96,451 99,963 104,066

Statutory Charges 2,051 2,514 2,576 2,638 2,699 2,763 2,835 2,905 2,971 3,043 3,122

User Charges 4,411 4,571 4,686 4,798 4,908 5,026 5,156 5,285 5,407 5,537 5,681

Grants, Subsidies & Contributions 11,361 16,031 14,660 15,329 15,969 16,363 16,895 17,081 17,019 17,258 17,659

Investment Income 105 74 69 71 72 77 83 85 85 90 97

Reimbursements 1,003 880 902 924 945 968 993 1,018 1,041 1,066 1,094

Other Income 1,140 199 204 209 214 219 225 231 236 242 248

Net gain - joint ventures & associates 126 0 126 126 126 126 126 126 126 126 126

TOTAL INCOME 87,939 95,856 97,895 102,328 106,646 111,625 115,856 119,980 123,336 127,325 132,093

EXPENSES

Employee Costs 35,489 35,664 37,430 38,970 40,616 42,315 44,176 45,974 47,611 49,318 51,100

Materials, Contracts & Other Expenses 32,913 37,426 37,800 37,785 37,864 38,381 38,899 40,651 41,270 42,607 44,004

Finance Costs 4,420 4,500 6,762 7,332 6,917 6,669 5,969 5,942 5,332 5,195 4,936

Depreciation 17,800 18,407 18,916 19,587 19,637 20,188 20,778 21,430 21,987 22,619 23,368

Net loss - joint ventures & associates 0 377 0 0 0 0 0 0 0 0 0

TOTAL EXPENSES 90,622 96,374 100,908 103,674 105,034 107,553 109,822 113,997 116,200 119,739 123,408

OPERATING SURPLUS (DEFICIT) (2,683) (518) (3,013) (1,346) 1,612 4,072 6,034 5,983 7,136 7,586 8,685

Net Gain (Loss) on Disposal or Revaluation of Assets (710) 3,401 8,199 (1) (98) 0 1 (1) (1) 0 0

Non Operating Items - Associates & Joint Ventures 0 0 0 0 0 0 0 0 0 0 0

Amounts Rec'd Specifically for New/Upgraded Assets 5,976 11,565 1,000 0 0 0 0 0 0 0 0

Physical Resources Received Free of Charge 8,496 11,061 11,377 11,724 12,081 12,456 12,860 13,272 13,664 14,067 14,503

TOTAL CAPITAL REVENUES 13,762 26,027 20,576 11,723 11,983 12,456 12,861 13,271 13,663 14,067 14,503

NET SURPLUS (DEFICIT) 11,079 25,509 17,563 10,377 13,595 16,528 18,895 19,254 20,799 21,653 23,188
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PROJECTED BALANCE SHEET Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2015/2016 2016/17 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2024/25 2025/26

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Current Assets

Cash & Equivalent Assets 1,370 1,377 1,445 1,508 1,573 1,633 1,709 1,773 1,836 1,906 1,968

Trade & Other Receivables 7,083 7,291 7,632 8,020 8,407 8,804 9,244 9,672 10,064 10,469 10,888

Inventories 126 127 130 133 136 139 143 147 150 154 158

TOTAL CURRENT ASSETS 8,579 8,795 9,207 9,661 10,116 10,576 11,096 11,592 12,050 12,529 13,014

Non-Current Assets

Receivables 403 403 403 403 403 403 403 403 403 403 403

Equity Accounted Investments in Council Businesses 7,614 7,614 7,614 7,614 7,614 7,614 7,614 7,614 7,614 7,614 7,614

Infrastructure, Property, Plant & Equipment 1,004,979 1,071,073 1,119,731 1,163,505 1,208,467 1,253,873 1,304,105 1,353,959 1,406,509 1,456,184 1,511,968

Other Non-Current Assets 15,766 15,766 15,766 15,766 15,766 15,766 15,766 15,766 15,766 15,766 15,766

TOTAL NON-CURRENT ASSETS 1,028,762 1,094,856 1,143,514 1,187,288 1,232,250 1,277,656 1,327,888 1,377,742 1,430,292 1,479,967 1,535,751

TOTAL ASSETS 1,037,341 1,103,651 1,152,721 1,196,949 1,242,366 1,288,232 1,338,984 1,389,334 1,442,342 1,492,496 1,548,765

Current Liabilities

Trade & Other Payables 18,849 18,480 19,863 19,266 19,559 19,435 19,632 19,662 20,079 20,020 20,365

Short-term Provisions 3,932 4,052 4,200 4,400 4,572 4,770 4,976 5,180 5,364 5,557 5,757

Short-term Borrowings 16,971 5,094 12,130 12,416 5,194 3,534 3,148 3,300 4,384 4,274 0

TOTAL CURRENT LIABILITIES 39,752 27,626 36,193 36,082 29,325 27,739 27,756 28,142 29,827 29,851 26,122

Non-Current Liabilities

Long-term Provisions 893 905 946 987 1,028 1,071 1,118 1,165 1,206 1,250 1,296

Long-term Borrowings 79,554 122,534 119,264 125,608 138,184 140,970 141,182 140,262 137,898 133,624 133,624

TOTAL NON-CURRENT LIABILITIES 80,447 123,439 120,210 126,595 139,212 142,041 142,300 141,427 139,104 134,874 134,920

TOTAL LIABILITIES 120,199 151,065 156,403 162,677 168,537 169,780 170,056 169,569 168,931 164,725 161,042

NET ASSETS 917,142 952,586 996,319 1,034,272 1,073,828 1,118,453 1,168,930 1,219,766 1,273,413 1,327,773 1,387,723

Equity

Accumulated Surplus 418,431 446,356 464,562 475,223 488,789 504,737 522,905 541,624 562,308 582,988 605,226

Asset Revaluation Reserve 490,537 500,472 526,642 554,218 580,179 608,276 639,858 671,440 704,288 736,995 773,757

Other Reserves 8,174 5,758 5,115 4,831 4,860 5,440 6,167 6,702 6,817 7,790 8,740

TOTAL EQUITY 917,142 952,586 996,319 1,034,272 1,073,828 1,118,453 1,168,930 1,219,766 1,273,413 1,327,773 1,387,723
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PROJECTED STATEMENT OF CHANGES IN EQUITY Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2015/2016 2016/17 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2024/25 2025/26

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

ACCUMULATED SURPLUS 

Balance at End of Previous Reporting Period 404,268 418,431 446,356 464,562 475,223 488,789 504,737 522,905 541,624 562,308 582,988

Net Surplus (deficit) for year 11,079 25,509 17,563 10,377 13,595 16,528 18,895 19,254 20,799 21,653 23,188

Transfers from Other Reserves (excl Asset Reval Res) 3,500 2,891 1,500 1,500 1,500 1,000 1,000 1,000 1,000 0 0

Transfers to Other Reserves (excl Asset Reval Res) (416) (475) (857) (1,216) (1,530) (1,580) (1,727) (1,535) (1,115) (973) (950)

Balance at End of Reporting Period 418,431 446,356 464,562 475,223 488,789 504,737 522,905 541,624 562,308 582,988 605,226

ASSET REVALUATION RESERVE

Balance at End of Previous Reporting Period 480,997 490,537 500,472 526,642 554,218 580,179 608,276 639,858 671,440 704,288 736,995

Gain (Loss) on revaluation of Infrastructure, Property, Plant & Equipment9,540 9,936 26,169 27,576 25,962 28,097 31,582 31,581 32,848 32,707 36,763

Balance at End of Reporting Period 490,537 500,472 526,642 554,218 580,179 608,276 639,858 671,440 704,288 736,995 773,757

OTHER RESERVES

Balance at End of Previous Reporting Period 8,174 5,758 5,115 4,831 4,860 5,440 6,167 6,702 6,817 7,790 8,740

Balance at End of Reporting Period 8,174 5,758 5,115 4,831 4,860 5,440 6,167 6,702 6,817 7,790 8,740

Total Equity 917,142 952,586 996,319 1,034,272 1,073,828 1,118,453 1,168,930 1,219,766 1,273,413 1,327,773 1,387,724

Represented by

Accumulated Surplus 418,431 446,356 464,562 475,223 488,789 504,737 522,905 541,624 562,308 582,988 605,226

Reserves 498,711 506,230 531,757 559,049 585,039 613,716 646,025 678,142 711,105 744,785 782,497
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PROJECTED CASH FLOW STATEMENT Current Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2015/2016 2016/17 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2024/25 2025/26

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Cash Flows from Operating Activities

RECEIPTS

Investment Receipts 231 74 195 197 198 203 209 211 211 216 223

Operating Receipts 87,525 95,501 97,633 101,625 106,119 111,000 115,246 119,347 122,816 126,692 131,520

PAYMENTS

Finance Payments (4,420) (4,500) (6,762) (7,332) (6,917) (6,669) (5,969) (5,942) (5,332) (5,195) (4,936)

Operating Payments (67,817) (73,632) (73,936) (76,995) (78,134) (80,559) (82,669) (86,353) (88,326) (91,739) (94,584)

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 15,519 17,443 17,130 17,495 21,266 23,975 26,817 27,263 29,369 29,974 32,223

Cash Flows from Financing Activities

RECEIPTS

Proceeds from Borrowings 19,071 48,074 8,860 18,760 17,770 6,320 3,360 2,380 2,020 0 0

PAYMENTS

Repayments of Borrowings (5,586) (16,971) (5,094) (12,130) (12,416) (5,194) (3,534) (3,148) (3,300) (4,384) (4,274)

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 13,485 31,103 3,766 6,630 5,354 1,126 (174) (768) (1,280) (4,384) (4,274)

Cash Flows from Investing Activities

RECEIPTS

Amounts Specifically for New/Upgraded Assets 5,976 11,565 1,000 0 0 0 0 0 0 0 0

Repayments of Loans by Community Groups 0 0 0 0 0 0 0 0 0 0 0

Sale of Renewed/Replaced Assets 0 0 0 0 0 0 0 0 0 0 0

Sale of Surplus Assets 0 3,400 8,200 0 0 0 0 0 0 0 0

PAYMENTS

Expenditure on Renewal/Replacement of Assets (17,009) (18,640) (19,102) (20,836) (23,308) (21,772) (23,274) (23,114) (26,013) (24,483) (26,823)

Expenditure on New/Upgraded Assets (22,732) (44,864) (10,926) (3,226) (3,247) (3,269) (3,293) (3,317) (2,013) (1,037) (1,064)

Capital Contributed to Associated Entities

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (33,765) (48,539) (20,828) (24,062) (26,555) (25,041) (26,567) (26,431) (28,026) (25,520) (27,887)

Net Increase/(Decrease) in Cash and Investments (4,761) 7 68 63 65 60 76 64 63 70 63

Bank Overdraft

Cash and Investments at the Beginning of Year 6,131 1,370 1,377 1,445 1,508 1,573 1,633 1,709 1,773 1,836 1,906

CASH AND INVESTMENTS AT THE END OF YEAR 1,370 1,377 1,445 1,508 1,573 1,633 1,709 1,773 1,836 1,906 1,969
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